jq..:'."Du.eCCQ.."‘@‘D ""3"""

MCB

Myanmar Citizens Bank

JoJo 9881 00d00 (po) qodegze0d 6 coomn
cgeloyencfgmessé apdesieaonéqododyp:ei qrodypesed
8508300qpiei cagiegiqod Bobeaorongiodyp:



8oo§Jogqp:cl cegiagiqd$¢ Bodecprongiodyp: (MD & A)

00900E[4o0Rd [4§e0§EE0gPnR880005 (MorgaB” afewrod “MCB”) 6l Ggeloizecg3acs
$C 05cE:e800EgOdgIEdGPiel qroSypizaed Bdes3ongpiel cagiegiqodst Bodarpaongdyp:
("MDA") sz JoJo 95§01 ©0d0 (po) qodesmad 6 oIO35 [yeooreom
DANGEqLiontigpisC  ©0050000dqes  [gdoopdl  ofjooaneegCionbigpizi:  [gSwn8Ee
Daeemdqtdoeaspds 6§§60p5:ap: (MFRS) $¢3308 [gE€eofoondloogdn vop MD&A opE
Al§eom egelopoenansanad:od [gSeadegel eudgoo(at: [gdoogd

oaly o1 e ot e lable ST

[4§e08E&0msgpeananc8B8on5 2005 §056590584
opzo0&eeepCioodeqeodoBigrsel aelopCionpiensaecd jo/pol opRo 9581 68305030 (P0)
q0565q058d 32830005 00pdeaonlayl 3383000d[grnde0d eod  jqc/poR 9B3$E3a08
BgPdEangBodeesss  Jopdioopdeamoodfa §88eoddel  c38ofq  9gaBandE
oprooseeepCioodeqenanody  [96d  20pbi cadel  gefgeopdegen Qg 98c8udgb[B
quSomglypse ©opdmew §) ) BcBud [gd 20pbi [g§e§EEomegpionadel Gego0pd 22605
2001 0V L PSR, $051 §E0PE03Ee3[B0RE 005§ AlooRd

opeo 9501 oodomlom  (po)

[4§0§E&00mgprona5c88onad
FqpaalyodongSizaqyd

Interest Income Jp,000.00 °Q,JJ-99 §),000.69 J@%
Interest Expense (09,5995 (2J,98°-9€) (0 Jg.@@) Go%
Net Interest Income 960060 9,990.96 € .08 2%
Other Income 0,£00.6 0/899:Q0 (0,6.00) 6%
Total Revenue Q955-J° e,o<>9.c;@ (0,89€-J?) -00%
Total Expense €,£06.46) €,90.99) (J09-G0) 2%
Profit before Income Tax Goq.eq JoqG Ge (0,966.90) -G%




[4$ 2888 000gpronaic880005
condofqé:ondiesdlygodsaqyd

Cash in Hand & Bank Q90,9969 Q9,0G@.§0 66q.gg 2%
Loans & Advances 20,966y 299, J£0-G0 | 96,ege. 9 9%
Investment & T-Bond ooe,gq@. Jo 009,QR9-CH G,Q90. Jo 9%
Property & Equipment oG,oeq.q J og,g@@.go 999 9%
Intangible Assets /G099 2/G99.9§) J9e-00 Q%
Other Assets 08,9 JJ-9€ £2J0.Gq | 6000.9 6%
Total Assets 995:§90.69 9J90°9e6 | JBOeRQU %
Liabilities

Deposit from Customer (;GQ,SOS.G(; GG/0G8-99 | JB/HGO-PO Q%
Other Liabilities OR,99§-QG 08),G§) J.p@ G,99.00 Jo%
Borrowings 9,000.00 (0,000) -000%
Total Liabilities GOR,G 090 G90.5e9.6¢ | RUCJR-6E Q%
Equity

*Share Capital 99,0566 99,0566 0%
Reserves 99,09Q.00 09,090§).GO 0 Jo.§R 2%
Retained earnings © 0.6 G,600.0p | (9,950.96) -© %
Total Equity Q9,0.0- & QG/®JO- JG R 9%
Total Liabilities & Equity 995.§90.69 9J90°99e6 | JR.oe-QU 6%

* [g§eropgaBypspoes jooq 324 par value eedlggsecdsndoopdaaogad share premium $& eél&ej
eedlgoondloopdi

c0dc§imalgmncsss 03ionndy

009MNsdEl  voowsdodIoRE:  8EES  Bsgmieepodionodgmacdl  c0adeEPaSEEFRD
COVID eepal 0008[ydy:93808¢Piza0lznne 00936 [§Cz203Egpiaon
26[g3065000q003C el 030005958t 0e0C:Pea050Rd:  I}FEIUPEEGIEd 032000585
[§900p01 oocimeesss §E6§ BieaonConadypideomds [gdoeoseEmeo305 TDaR0Sod:gp:

000 MSPH coocsodgps 26[g9326800059303)5C 0504P:0R¢ qC&4q054lyq)



32098:6[pE:d6e:08:0503 000EF[ [40loopdi 3a938e|pE:rdacopE 0003 8y Osaqps
olgdecs crsoaqp: §oe00500pd: 6snCanupdsdsdoat msdiqrodypisa: coglqlqeomnepd
[g2005

22000:0083203tqag - 2203qegsE 300%60i6g $8600d:0000 LelaaNsdEl ICII0PONVSE
§E:0p00lm Bomwgd g% $C¢ Go% 008:38: 03:000530pdI GyEeEgOdgPeo0d 3beg 88
odsqprenfgleslanoy modeuseg Jqpiangfglielops seoomonlsacdqeg oqeoldB net
interest margin s:  spSskeodoopd Beadd  FOegodgpinfglianpd  coaReizagnnod
030005 eomnligsoonnd  3§dcoogamlgdoopd  customer  gpisi  Wdfogdal  Bodgg
33qeonclopts eudppsies(glol [99ooodn sadeggpict 228muwaNodgdaodd Savings ¢

Term  Deposit qp:030d  3000:58:0qpsoopd  =a0egyp:  dloCesaopdzaogodeloypaopds
:o%c0segyPizaed 200566pndeoladi

20832058 condeqlolagyp: - MfgpioCegmesst 0alsdsl §E:0pSdmm vooe & cvom omew
32038: G6% [9& 988000000 aEotddlaopdi eqEegopodeuiy meot(gEioopd 3imess con
eondoglologymaacilogt  coodeepodedB: client gqp3aogad  eondugeomaddy
ode[pC:cdfgés  §C  upfront  fee  gp:dCep  recognition o€ [gEeoaomiood
e[pEacdypielopt :imostendoqlyps 88500:0k5q 005

006c§:3E:6a008q0dg F0dt0§odgp: - WOCS:3E:adep 20008050000 jo o 9561 GOdCL PO
§052005 6 oM MLZRE: p% 20 FSB:FIoES DANFpP: 3. gEpdasoopdomco
32038: pOcdCimnadofodyps 295p0:c05000 335[9E{ydeloxpE: cogdedloopd

0p6c§i32gudmoent - oDHEagudme0pd voelomrstsEiurdilon balance sheet =aq 6%
03200053 3l00pd! ©C0qEAGIN [godoge 232820000 eaqpspddegtien
009856330305 F[yodeneusqeomelope [gooopdi lending book o€ §%i treasury
investment gpizoesss §% oBqpegtisenoy balance sheet oodoadimnesss 6% o300
90c0IC: 30egePi0essE Q% 03daopdi 3EBEGI 03§onuged: cBsgpian[glien HFp:
0329, 9E08[gE:elopE [gbloopd

0pd:4[520005605g05qpia: c8odsng

[4§e08Ecoomgpronaneaesst  oahoodesl  omoSocepigbeon  [gpdanddsiegaloygpa?
oS adgaed Beepodgrcopbuodeogs wdlden 0M0§E05dq0p003 =aadid 953§



§9200p5002:0l00001 8EEE05G[§03:00056q320305 ©§e|gdd3ab60m egpagyp [pjooeueg
gz oSodeoglismige  wolsegelogigp:  Odgmeoeepcged 88030 giEegPeogisog)
6cBE  eeonlgodogiepd  [9doopbn  coadonbonaPmeessC  customer  gprsindloody
9fla€:oopb cqqpd oopifgeomcpbeddsbogiogt sa8aomaqoiabn 3ol v3logedqagiafeszed
3280390560 003001000500 gIEdgPe 00G3GP303C: CalctebiSleat2t
8055068008 gmdo[gtgdboopdun 8803 ©  opsocloogdn  a3gddlg  oodoa®  (CBM) o
[ggp$iconieam 2005ecdgEdgps cob:RS]IEdgP: 893 F[gpdzen ABodsneeonégaddeloypt:s
88030ahe ochuag ooglyaddloogdi

CBM o 20500:e0:0009005058sqpimaed  88cmafe cdeamnndeoongSiaonigpyé
00820362 6eonCgodSEI[tyE  seofjmnlyodlydagsican aglgdogudeommi  woopbelifig
8CwGomI 3250005038 03:0005g[gdogSiean Db IW[yd 0gdcolepieoepd [§d
20001

20056053o8jgp: 200590505 S:qp: JOJo 9561 0050 9o
qode53203 MCB il 306[g2065
Reserve Ratio §% 920005 6% (oqi6eg)
00% ($ES[gpeag)
Liquidity Ratio Jo% 320005 0%
Capital Adequacy- Tier I 05005602 G% o %
Capital Adequacy- Total 32505100t 0% 0G%




jé‘./:l:.zé C::‘@’D “‘3"""

MCB

Myanmar Citizens Bank

MANAGEMENT’S DISCUSSION AND ANALYSIS OF THE FINANCIAL
CONDITION AND RESULTS OF OPERATIONS FOR SIX MONTH PERIOD
ENDED 31 MARCH 2020



MANAGEMENT DISCUSSION AND ANALYSIS (MD & A)

The following Management's Discussion and Analysis of the Financial Position Condition
and Results of Operations (“MD&A") of Myanmar Citizens Bank Limited plc (the
“Company” or “MCB") should be read in conjunction with the financial statements for six
months ended 31t March 2020. These financial statements were prepared in accordance
with Myanmar Financial Reporting Standards (MFRS). All amounts in this MD&A are

expressed in Myanmar Kyats.

CORPORATE INFORMATION

The Myanmar Citizens Bank Limited was incorporated as a public company limited by
shares, as per Notifications No.21/91 of the Ministry of Commerce (Ministry of Trade)
dated 30th September, 1991 and the Certificate of Incorporation No 274/91-92 dated
30th October, 1991. MCB is a licensed Commercial Bank of Myanmar. Authorized
Capital of MCB is 75 Billion Kyats and its Paid-up Capital is 52 Billion Kyats and
registered office at No. 256/260, Sule Pagoda Road, Kyauktada Township, Yangon.

Myanmar Citizens Bank Public Co., Ltd
Summarized Statement of Profit or Loss

in Millions

Interest Income 23,111.08 17,922.55 5,188.53 29%
Interest Expense (17,477.47) (12,351.79) (5,125.68) 41%
Net Interest Income 5,633.61 5,570.76 62.85 1%
Other Income 1,910.62 3,532.70 (1,622.08) -46%
Total Revenue 7,544.23 9,103.46 (1,559.23) -17%
Total Expense (6,936.26) (6,728.78) (207.48) 3%
Profit before Income Tax 607.97 2,374.68 (1,766.71) -74%




Myanmar Citizens Bank Public Co., Ltd
Summarized Statement of Financial Position

in Millions

Cash in Hand & Bank 78,716.95 78,049.51 667.44 1%
Loans & Advances 332,256.65 315,298.40 16,958.25 5%
Investment & T-Bond 108,576.23 103,795.95 4,780.28 5%
Property & Equipment 16,097.72 15,569.48 528.25 3%
Intangible Assets 3,741.33 3,483.15 258.18 7%
Other Assets 15,122.79 9,121.47 6,001.32 66%
Total Assets 554,511.67 525,317.96 29,193.72 6%
Liabilities

Deposit from Customer 463,585.64 434,045.33 29,540.31 7%
Other Liabilities 19,835.74 15,452.36 4,383.38 28%
Borrowings 1,000.00 (1,000) |-100%
Total Liabilities 483,421.38 450,497.69 32,923.69 7%
Equity

*Share Capital 57,124.66 57,124.66 - 0%
Reserves 13,137.00 13,015.41 121.59 1%
Retained earnings 828.63 4,680.19 (3,851.56) -82%
Total Equity 71,090.29 74,820.26 (3,729.97) -5%
Total Liabilities & Equity | 554,511.67 525,317.96 29,193.72 6%

*Amount includes share premium as no par value is required as per Myanmar Companies Law 2017




Business Performance and Growth

The bank continued on its growth momentum in the first half of the financial year even
though the growth rate reduced in a very challenging and competitive environment
including the early stages on the COVID outbreak in the country which impacted
business growth. The bank had embarked on a transformation journey to become one
of the leading banks in the country with investment in our people, products, processes,
infrastructure and systems. This transformation brought in additional investments and
expenditure which was unavoidable, but the initial results expected over the coming two
years.

Net Interest Margin - Both interest income and interest expense increased significantly
by 29% and 41% respectively in comparison to the corresponding period of the last
financial year. With deposit growth outpacing the lending growth, the net interest
income reduced due to the higher interest expenses and compressed the net interest
margin. However, the growth in deposits was indicative of the increased customer trust
and confidence in your bank which would bode well for the future growth in the bank.
The deposit mix also had an effect on the interest expenses since major portion of the
deposits where made up of higher interest bearing deposits of Savings and Term
Deposits.

Fees and Commission Income - Other income decreased significantly in in the first six-
month period ended by 46% compared to the previous year. While the slowing down of
the lending growth rate had an impact on the fees and commissions, the change in the
commission structure offered to clients to be more competitive along with the change in
the recognition of upfront fees had contributed to the lower commissions and fees.
Operating Expenses — The Operating expense increased marginally by 3% in the in the
six month period ended 315t March 20. During a period where the bank was engaged in
an expansion drive it is noteworthy that there had only been a marginal increase in

operating expenses.



Business Size - the size of bank increased by 6% in terms of balance sheet compared
with the previous period. The significant reduction in the retained earnings was due to
the dividend paid for the last financial year. The overall balance sheet grew by 6%, with
the lending book grew by 5% and treasury investments increasing by 5%. The total

deposits grew by 7%. The increase in property and equipment was due to the new

branch openings.

Regulatory Compliance

At MCB, we are fully aware our responsibility as a bank, entrusted with the fiduciary duty
of accepting and deploying public funds in a safe manner. We undertake to leverage
such funds in a prudent manner by creating loans and advances which is essential for
the development of the country. As a bank we consider earning the Trust of our
customers a vital component for sustainable business and one key aspect with earning
trust is to be a bank which is fully compliant with regulations and laws of the country.
The bank is proud to state that we are in full compliance with the regulations and
directives stipulated by Central Bank of Myanmar (CBM).

The bank was able to maintain sufficient buffers over the minimum standards stipulated
by CBM, which demonstrates a bank which is profitable, liquid, solvent and sufficiently

capitalized and have a leeway to grow in the future.

Regulatory Ratio Regulatory Standard MCB as at 31t March 2020

Reserve Ratio Above 5% 6% (MMK)
10%(FC)

Liquidity Ratio Above 20% 33%

Capital Adequacy- Tier I Minimum 4% 12%

Capital Adequacy- Total Minimum 8% 14%




