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The challenges we have 
been facing only reinforce 
our resolve to continue 
working towards our 
mission - ‘Build a Better 
Myanmar for its People.’ 

U Theim Wai @ Mr. Serge Pun



Table of 
Contents

CORPORATE OVERVIEW

Corporate Profile	 2

Our Mission	 2

Our Vision	 3

Our Values	 3

Chairman’s Message	 4

FY Mar-2022 Key Achievements & Highlights	 8

Board of Directors	 10

Management Team	 14

PERFORMANCE REVIEW

Group's Financial Highlights	 20

FMI’s Key Businesses	 23

· Financial Services	 24

· Healthcare	 28

· Real Estate	 32

· Tourism	 36

· Strategic Investment	 40

GOVERNANCE AND SUSTAINABILITY REVIEW

FMI’s Corporate Governance Report	 42

· Section 1 – Board Matters	 43

· Section 2 – Remuneration Matters	 51

· Section 3 – Accountability and Audit 	 52

· Section 4 – Shareholder Rights and Engagement	 54

Risk Management and Internal Controls	 67

Sustainability Strategy	 68

FINANCIAL REPORT

Report of the Directors	 72

Statement of the Directors	 74

Independent Auditor’s Report	 75

Consolidated Financial Statements and Notes	 78

Statistic of Shareholdings	 142

Corporate Information	 143



First Myanmar Investment Public Company Limited (“FMI”, the 
“Company” and collectively with its subsidiaries, the “Group”) is 
one of Myanmar’s largest public companies with more than 9,000 
shareholders. In March 2016, FMI became the first company to be 
listed on the Yangon Stock Exchange (“YSX”). FMI’s strength lies in 
its strategic diversification, professional management, corporate 
governance and transparency. FMI’s Board of Directors (the “Board” 
or the “Directors”) promotes good corporate governance and 
has a strong independent element to protect the interests of its 
stakeholders. 

FMI is affiliated with Serge Pun & Associates (Myanmar) Limited 
(“SPA”); Yoma Strategic Holdings Ltd. (“Yoma Strategic”), a company 
listed on the Mainboard of the Singapore Exchange Securities 
Trading Limited (“SGX-ST”); and Memories Group Limited (“Memories 
Group”), a company listed on the Catalist of the SGX- ST. FMI, SPA, 
Yoma Strategic and Memories Group, together with their respective 
subsidiaries, are collectively referred to as the “Yoma Group”. 

Corporate 
Profile

Our Mission

First Myanmar Investment အမ်ားႏွင့္သက္ဆုိင္သည့္ ကုမၸဏီလီမိတက္ (“FMI”) 
(“ကုမၸဏီ” ႏွင့္ ၎၏ လက္ေအာက္ခံကုမၸဏီခြဲမ်ားစုေပါင္း၍ “ကုမၸဏီအုပ္စု”) သည္ 
အစုရွယ္ယာရွင္ေပါင္း (၉,ဝဝဝ) ေက်ာ္ရိွသည့္ ျမန္မာႏုိင္ငံ၏ အႀကီးဆံုးအမ်ားပိုင္ 
ကုမၸဏီမ်ားအနက္ တစ္ခုျဖစ္ပါသည္။ FMI သည္ ၂ဝ၁၆ ခုႏွစ္၊ မတ္လတြင္ ရန္ကုန္ 
စေတာ့အိတ္ခ်ိန္း၌ စာရင္းဝင္ေသာ ပထမဆုံးကုမၸဏီ ျဖစ္လာခဲ့ပါသည္။ FMI ၏ အား 
သာခ်က္မ်ားမွာ မဟာဗ်ဴဟာေျမာက္ေသာ ရင္းႏွီးျမႇဳပ္ႏွံမႈမ်ား၊ ကြၽမ္းက်င္ေသာ စီမံ 
ခန႔္ခြဲမႈ၊ စည္းကမ္းရွိေသာ ကုမၸဏီအုပ္ခ်ဳပ္မႈႏွင့္ ပြင့္လင္းျမင္သာမႈရွိျခင္းတို႔ ျဖစ္ပါသည္။ 
FMI ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ားသည္ ကုမၸဏီ၏ေကာင္းမြန္ေသာ စီမံခန႔္ခြဲအုပ္ခ်ဳပ္မႈကုိ 
ျမႇင့္တင္ေပးၿပီး ကုမၸဏီႏွင့္ သက္ဆုိင္သူအားလုံး၏ အက်ိဳးစီးပြားကုိ ေရွး႐ႈကာကြယ္ 
သည့္ အေျခခံသေဘာတရားျဖင့္ လြတ္လပ္စြာဆံုးျဖတ္ ေဆာင္႐ြက္ေပးလ်က္ရွိပါသည္။

ကုမၸဏီသည္ Serge Pun & Associates (Myanmar) လီမိတက္ (“SPA”) ၊ စကၤာပူ 
စေတာ့အိတ္ခ်ိန္း (“SGX-ST”) ၏ Mainboard တြင္ စာရင္းတင္သြင္းထားေသာ Yoma 
Strategic Holdings လီမိတက္ (“Yoma Strategic”) ႏွင့္ (“SGX-ST”) ၏ Catalist 
တြင္ စာရင္းသြင္းထားေသာ Memories Group လီမိတက္ (“Memories Group”) 
တို႔ႏွင့္ မိတ္ဖက္ကုမၸဏီ ျဖစ္ပါသည္။ FMI ၊ SPA ၊ Yoma Strategic ၊ Memories 
Group ႏွင့္ ၎တို႔လက္ေအာက္ခံ ကုမၸဏီအားလုံးကို စုေပါင္း ၍ “Yoma Group” ဟု 
ေခၚေဝၚသုံးစြဲလ်က္ ရွိပါသည္။

“The “How” to “Build a Better Myanmar for its People” leads 
us to confront the biggest challenge faced by the Group 
and to build a roadmap to move forward and create value 
in everything we do. How is a better Myanmar defined? In 
my own words, “better” must be compared in quantitative, 
qualitative, spiritual and material terms to that of today. 
Through passion and proficiency, aligned to this deep 
sense of determination, the Group is committed to build 
a better Myanmar together with its people and for its 
people.” 

U Theim Wai @ Mr. Serge Pun
Executive Chairman 

"ျပည္သူမ်ားအတြက္ ပိုမိုေကာင္းမြန္ေသာ ျမန္မာႏုိင္ငံေတာ္တည္ေဆာက္ရာတြင္ 
ပါဝင္ေဆာင္႐ြက္ရန္ဆုိတဲ့ ေဆာင္ပုဒ္ဟာ ကုမၸဏီအုပ္စုအတြက္ အႀကီးမားဆံုး 
စိန္ေခၚမႈျဖစ္သလုိ ကြၽန္ေတာ္တုိ႔ ေရွ႕ေလွ်ာက္လုပ္ေဆာင္သမွ် ကိစၥတုိင္းတြင္လည္း 
တန္ဖိုးမ်ားကို ဖန္တီးေပးဖို႔ျဖစ္တယ္။ ပိုမိုေကာင္းမြန္ေသာ ျမန္မာႏိုင္ငံကုိ ကြၽန္ေတာ့္ 
အေနႏွင့္ အဓိပၸာယ္သတ္မွတ္ရမည္ဆုိလွ်င္ ႏိုင္ငံ၏ မနက္ျဖန္တုိင္းရွိ ႐ုပ္ဝတၳဳ 
အေရအတြက္၊ အရည္အေသြး၊ စိတ္ဓာတ္ေရးရာႏွင့္ ႐ုပ္ဝတၱဳပစၥည္းဆုိင္ရာ အပိုင္း 
မ်ားကို ယေန႔ထက္ ပိုမိုသာလြန္ေအာင္ ႀကိဳးပမ္းရမွာျဖစ္တယ္။ ထုိသုိ႔ခိုင္ၿမဲနက္နဲ 
သည့္ ဆံုးျဖတ္ခ်က္၊ ကြၽန္ေတာ္တုိ႔၏ ကြၽမ္းက်င္မႈႏွင့္ ျပည္သူတို႔၏ ပူးေပါင္းမႈျဖင့္ 
ျပည္သူမ်ားအတြက္ ပိုမိုေကာင္းမြန္ေသာ ျမန္မာႏိုင္ငံကုိ ကုမၸဏီအုပ္စုမွ တည္ေဆာက္ 
သြားမည္ဟု သႏၷိ႒ာန္ခ်ထားပါတယ္။"

ဦးသိမ္းေ၀ (ခ) Mr. Serge Pun
အမႈေဆာင္ဥကၠ႒

BUILD A BETTER MYANMAR FOR ITS PEOPLE
ျပည္သူမ်ားအတြက္ ပိုမိုေကာင္းမြန္ေသာ ျမန္မာႏိုင္ငံေတာ္တည္ေဆာက္ရန္
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Our Values

Our Vision

ဝန္ထမ္းမ်ား၏ ေက်နပ္ႏွစ္သက္မႈ

ကြၽႏ္ုပ္တို႔သည္ ဝန္ထမ္းထုအတြင္း တရားမွ်တမႈ၊ မတူ 
ကြဲျပားမႈ၊ အခြင့္အာဏာ ေပးအပ္မႈ၊ အသိအမွတ္ျပဳမႈ 

စသည့္ အသိတရားမ်ားကိုအေျခခံသည့္ 
ယဥ္ေက်းမႈတစ္ရပ္ ထြန္းကားပ်ံ႕ႏွံ႔ေစေရးအတြက္ 
ရင္းႏွီးျမႇဳပ္ႏွံ တည္ေဆာက္ေပးလ်က္ ရွိပါသည္။

သုံးစြဲသူျပည္သူမ်ား၏ ေက်နပ္ႏွစ္သက္မႈ

ကြၽႏ္ုပ္တို႔သည္ ျပည္သူတို႔၏ လိုအပ္ခ်က္မ်ားအတြက္ 
အေကာင္းဆုံးထုတ္ကုန္ႏွင့္ ဝန္ေဆာင္မႈမ်ားကို 

ျဖည့္ဆည္းေဆာင္႐ြက္ေပးေနသည့္ 
ယုံၾကည္စိတ္ခ်ရေသာ မိတ္ဖက္အျဖစ္

ရပ္တည္လ်က္ ရွိပါသည္။

CUSTOMER SATISFACTION

We serve our customers by being their 
trusted partner to deliver the best 

products and services for their needs.

EMPLOYEE SATISFACTION 

We invest in our people to build careers 
around a shared culture of fairness, 

diversity, empowerment and recognition. 

ရင္းႏွီးျမႇဳပ္ႏွံသူမ်ား၏ ေက်နပ္ႏွစ္သက္မႈႈ

ကြၽႏ္ုပ္တို႔သည္ သမာဓိရွိေသာ 
ကိုယ္က်င့္တရားႏွင့္ ျပည့္စုံမွ်တေသာ 

စီးပြားေရးလုပ္ငန္းစဥ္မ်ားျဖင့္ ေရရွည္တည့္တံ့ 
ခိုင္ၿမဲသည့္ ရင္းႏွီးျမႇဳပ္ႏွံမႈ အခြင့္အလမ္းမ်ားကို 

ဖန္တီးေပးလ်က္ရွိပါသည္။

တီထြင္ႀကံဆမႈ

ပူးေပါင္းေဆာင္ရြက္မႈ

သမာဓိရိွမႈ

ရိုေသေလးစားမႈ

INVESTOR SATISFACTION 

We create sustainable investment 
opportunities by leading with integrity 

and robust business practices.

INNOVATION

TEAMWORK

INTEGRITY

RESPECT
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Chairman’s 
Message

I believe that the strength of 
our people is rooted in our core 
values - Teamwork, Integrity, 
Innovation and Respect.

Dear Shareholders,

For more than two years, we have been 
living through difficult times. Our society 
and economy have had to go through 
unrelenting disruptions. The country had 
to navigate through economic disruptions, 
and the fundamental shifts taking place 
since the pandemic and the political 
circumstances we are in have created a 
need for economic adjustment. We have 
had to realign our focus and look for new 
opportunities to stay competitive and 
adjust to the changing economic climate. 
We had to pay closer attention on our 
existing assets and how we can continue 
to drive transformative, and sustainable 
long-term growth. It was not easy, but 
we persevered. We are beginning to see 
a turnaround with the country recovering 
from the latest surge of the omicron 
variant of COVID-19, and the Myanmar 
government recently reopening the country 
to international travel. The challenges we 
have been facing only reinforce our resolve 
to continue working towards our mission 
– ‘Build a Better Myanmar for its People.’ 
As I look back and see what it is that 
has helped us to survive the immense 
challenges of 2021, and what it is that 
makes us stand out, I would emphasise 
on the following: 

Building a Resilient Team 

On the top of my list will always be ‘Our 
People’. There is no way we could succeed 
without our people and our leadership 
team. I believe that the strength of our 
people is rooted in our core values – 
Teamwork, Integrity, Innovation and 
Respect – and the sense of ownership. 
These core values which are our culture 
have made us strong, capable and resilient.
The Group has faced immense challenges 
in 2021. From healthcare to major business 
disruptions, we can either surrender and 
get buried alive or shake it off and step up. 
It is heartening to see that our team has 
stepped up.
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U Theim Wai @ Serge Pun
Executive Chairman

To ensure the health and safety of our 
staffs, minimise the risk of outbreaks and 
prevent the spread of COVID-19 pandemic 
within the community, Pun Hlaing Hospitals 
(“PHH”) launched the “Protection of One is 
Protection of All” vaccination program. The 
program has been extremely successful 
with over 99% of the Group’s employees 
having been vaccinated, and it has helped 
to minimize operational disruptions to the 
Group’s businesses from COVID-19. We 
will continue to take preventive measures 
and plan for future spikes of COVID-19 in 
Myanmar. 

Businesses perform well 
despite the challenges 

Myanmar’s banking sector has been facing 
cash liquidity issues in the past few months 
with hard cash remaining tight and ATM 
withdrawals limited. Despite challenges, 
Yoma Bank continues its recovery from 
the disruptions of 2021 and performed well 
for FY Mar-2022 with a stronger balance 
sheet, increased cash position and non-
performing loans kept at a manageable 
level. 

The Bank has continuously worked on to 
improve its services to enhance easier 
access to cash for the customers. Yoma 
Bank was the first bank to re-launch the 
operations of its ATMs nationwide. This 
was complemented with the launch of 
ATM cards for the “Flexi” deposit accounts. 
Flexi account holders can use the ATM 
to withdraw up to MMK 1 million daily 
without the need to visit branches. It also 
successfully upgraded digital channel 
application with new key features such 
as interbank transfer, “Flexi” to “Flexi” 
transfer and bulk transfer for its business 
customers. 

Yoma Bank’s POS terminals also went live 
in December 2021 and the integration 
of Yoma POS system and Wave Money 
Payment system is expected to be 
completed by mid-2022, and which will 
provide seamless digital payment solution 
to both its customers and merchants.

Since the onset of the COVID-19 pandemic, 
the Group’s Healthcare business, PHH has 
steadfastly been building up its capacity to 
test, contain and treat COVID-19 patients. 
The hospital team has worked tirelessly 
through the pandemic, steadfastly 

upholding its mission to provide 
international quality healthcare services 
in the country. 

PHH continues to see a healthy growth 
from its organic income stream. It has 
launched its community/family clinics 
program named “HEAL @ Pun Hlaing” 
with two clinics and its main flagship 
hospital - PHH (Hlaing Thayar) also went 
through a comprehensive upgrade to 
its existing hospital infrastructure to 
meet with modern healthcare standards 
and enhancing customers’ journey and 
experience, amongst the others. 

The Group’s flagship residential estates 
have also shown great amount of 
resilience. The mission of our real estate 
team is “Building better communities 
for the future of Myanmar.” To this end, 
I believe that we have stayed true to our 
mission. 

StarCity continue to attract healthy 
demand for both sales and rentals. These 
activities benefit from the recognised 
level of services, amenities and security 
provided by StarCity’s management. As 
part of a portfolio shift at StarCity and to 
ensure business sustainability, the Group 
has also elected to convert Star Residence 
@ StarCity, which were previously available 
for rental, into units for sale. 

In addition, the Group has also launched 
Padauk Garden Development which 
is the last remanent piece of FMI 
City Development. As the sales and 
developments move forward, the Group 
will start to recognize its income in FY2023.

The tourism sector is probably an industry 
that is hit the worst in the past two years 
after the pandemic flipped the world 
upside down. This sector continues to reel 
from the impact of depressed international 
travel. However, we are slowly beginning to 
see some signs of improvement with the 
authorities removing pandemic-related 
flight restrictions and with international 
flights gradually increasing. We will likely 
see an increase in domestic tourism with 
day-to-day activities gradually resuming .

Financial

Due to the changes in regulations, the 
group’s financial year for FY2023 has 
been changed to 1 April 2022 to 31 March 
2023. As a result, the group has closed its 
book for FY2022 on 31 March 2022, and 
the financial results in this report are 
reporting for 6 months operation period 
from 1 October 2021 to 31 March 2022. The 
Group’s revenue for the six-month period 
declined by 15.5% from MMK 164.1 billion 
to MMK 138.7 billion and it was mainly due 
to the decrease in revenue from Yoma 
Bank. However, revenue from PHH was 
significantly increased by 72.8% to MMK 
29.7 billion in FY Mar-2022, as compared 
to MMK 17.2 billion in HY Mar-2021. This 
increase was mainly driven by 73% from 
organic revenue of clinical functions and 
ancillary services, and 27% from COVID-19 
related revenue. We saw the group’s 
gross profit declined by 29.1% to MMK 
55.1 billion in FY Mar-2022, as compared 
to MMK 77.7 billion in HY Mar-2021.The 
Group also recorded a net profit after 
tax of MMK 4.8 billion for FY Mar-2022 as 
compared to MMK 15.6 billion for HY Mar-
2021. As a result of the above, the Board of 
Director (“Board”) decided not to declare a 
dividend for FY Mar-2022. 

Acknowledgments  

In closing, I would like to thank the 
Board for their leadership and direction 
and to our partners, stakeholders, and 
shareholders for their continuous support 
despite having many challenges. I would 
also like to extend our gratitude to all our 
employees for their contributions and 
commitments. 

While we acknowledge the success of 
weathering through the difficult times and 
achievement this year, we will continue to 
pursue long-term strategies to strengthen 
our businesses, our people and our culture 
while looking at how all our businesses can 
collaborate and work together to help each 
other. 
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အစုရွယ္ယာရွင္မ်ားခင္ဗ်ား -

ၿပီးခဲ့သည့္ ၂ ႏွစ္ေက်ာ္ကာလသည္ ကြၽန္ေတာ္တုိ႔အား 
လုံးအတြက္ ခက္ခဲေသာ အခ်ိန္ကာလ ျဖစ္ခဲ့ပါသည္။ 
ကြၽန္ေတာ္တို႔၏ လူ႔အဖြဲ႕အစည္းႏွင့္ စီးပြားေရးလုပ္ငန္း 
မ်ားသည္လည္း ေႏွာက္ယွက္မႈမ်ားစြာကုိ ရင္ဆုိင္ 
ခဲ့ရပါသည္။ ႏိုင္ငံအေနျဖင့္ စီးပြားေရး မတည္ၿငိမ္မႈ 
မ်ားကို ျဖတ္ေက်ာ္ခဲ့ရၿပီး ကပ္ေရာဂါႏွင့္အတူ ျဖစ္ 
ေပၚလာသည့္ ႏိုင္ငံေရးအေျခအေနမ်ားေၾကာင့္ စီးပြား 
ေရးဆုိင္ရာ ျပဳျပင္ေျပာင္းလဲမႈမ်ား ရွိလာခဲ့ပါသည္။ 
ေျပာင္းလဲလာသည့္ စီးပြားေရး အေနအထားႏွင့္အညီ 
လိုက္ေလ်ာညီေထြ ျဖစ္ႏိုင္ရန္ ကြၽန္ေတာ္တုိ႔၏ ဦး 
စားေပးလုပ္ကိုင္ေနမႈမ်ားကုိ ျပန္လည္ခ်ိန္ညႇိကာ စီး 
ပြားေရးအခြင့္အလမ္း အသစ္မ်ားကုိရွာေဖြရန္ လုိအပ္ 
လာပါသည္။ မိမိတို႔၏ လက္ရွိစီးပြားေရး လုပ္ငန္းမ်ား 
ကို အသြင္ကူးေျပာင္းႏိုင္ရန္ႏွင့္ ေရရွည္တြင္ဖြံ႕ၿဖိဳး 
တိုးတက္ႏုိင္ေရးအတြက္ကုိ အာ႐ံုစိုက္ လုပ္ေဆာင္ခဲ့ 
ပါသည္။ ထုိသို႔ လုပ္ေဆာင္ရာတြင္ မလြယ္ကူဘဲ 
အခက္အခဲမ်ားစြာျဖင့္ ႀကဳံေတြ႕ခဲ့ရေသာ္လည္း ကြၽန္ 
ေတာ္တို႔အေနျဖင့္ လက္မေလ်ာ့ဘဲ ႀကိဳးစားခဲ့ ပါသည္။ 
ႏိုင္ငံအတြင္း COVID-19 ၏ Omicron ကူးစက္မႈ 
မ်ား ေလ်ာ့နည္းလာၿပီးေနာက္တြင္ ျမန္မာအစိုးရမွ 
ႏိုင္ငံတကာ ခရီးသြားလာျခင္းမ်ားကုိ ခြင့္ျပဳေပးခဲ့ပါ 
သည္။ အဆုိပါ စိန္ေခၚမႈမ်ားသည္ "ျပည္သူမ်ား 
အတြက္ ပိုမိုေကာင္းမြန္ေသာ ျမန္မာႏုိင္ငံေတာ္တည္ 
ေဆာက္ရန္" ဟူေသာ ကြၽန္ေတာ္တုိ႔၏ ရည္မွန္းခ်က္ 
ကို အေကာင္အထည္ေဖာ္ႏိုင္ရန္ တြန္းအားေပးလ်က္ 
ရွိပါသည္။ ၂၀၂၁ ခုႏွစ္တြင္ ႀကဳံေတြ႕ခဲ့ရသည့္ ခက္ခဲ 
ေသာ စိန္ေခၚမႈမ်ားကုိ ကြၽန္ေတာ္တုိ႔အေနျဖင့္ မည္ 
ကဲ့သုိ႔ ရင္ဆိုင္ေက်ာ္လႊားႏိုင္ခဲ့သည့္အေပၚ ကၽြန္ေတာ္ 
ဆက္လက္တင္ျပသြားမည္ ျဖစ္ပါသည္။

ကြၽန္ေတာ္တို႔ ဝန္ထမ္းမ်ား၏ 
အားသာခ်က္မွာ ကြၽန္ေတာ္တို႔အဖြဲ႕အစည္း၏ 
အျမဳေတတန္ဖိုးမ်ားျဖစ္သည့္ ပူးေပါင္း 
ေဆာင္႐ြက္မႈ၊ သမာဓိရွိမႈ၊ တီထြင္ႀကံဆမႈ၊ 
႐ိုေသေလးစားမႈႏွင့္ တာဝန္ယူသိတတ္မႈတို႔ကို 
လက္စြဲျပဳက်င့္သုံးျခင္းေၾကာင့္ျဖစ္သည္ဟု 
ကြၽန္ေတာ္ယုံၾကည္ပါသည္။ 

Building a Resilient Team 

ေရွးဦးစြာ အဓိကမ႑ိဳင္ျဖစ္သည့္ ကြၽန္ေတာ္တုိ႔၏ 
ဝန္ထမ္းမ်ားအေၾကာင္းျဖင့္ အစျပဳလုိပါသည္။ ကြၽန္ 
ေတာ္တုိ႔၏ ဝန္ထမ္းမ်ားႏွင့္ ေခါင္းေဆာင္မႈအဖြဲ႕တုိ႔ 
မရွိပါက ေအာင္ျမင္ႏိုင္မည္ မဟုတ္ပါ။ ကြၽန္ေတာ္တုိ႔ 
ဝန္ထမ္းမ်ား၏ အားသာခ်က္မွာ ကြၽန္ေတာ္တုိ႔အဖြဲ႕ 
အစည္း၏ အျမဳေတတန္ဖိုးမ်ားျဖစ္သည့္ ပူးေပါင္း 
ေဆာင္႐ြက္မႈ၊ သမာဓိရိွမႈ၊ တီထြင္ႀကံဆမႈ၊ ႐ိုေသေလး 
စားမႈႏွင့္ တာဝန္ယူသိတတ္မႈတုိ႔ကုိ လက္စြဲျပဳက်င့္သံုး 
ျခင္းေၾကာင့္ျဖစ္သည္ဟု ကြၽန္ေတာ္ ယံုၾကည္ပါသည္။ 
ထိုအျမဳေတ တန္ဖိုးမ်ားသည္ ကြၽန္ေတာ္တုိ႔အား 
လုပ္ကုိင္ႏိုင္စြမ္း အျပည့္ျဖင့္ ခံႏိုင္ရည္ရွိေအာင္ လုပ္ 
ေဆာင္ေပးပါသည္။

ကုမၸဏီအုပ္စုသည္ ၂၀၂၁ ခုႏွစ္တြင္ က်န္းမာေရး 
ေစာင့္ေရွာက္မႈဆုိင္ရာ လုိအပ္ခ်က္မ်ား အပါအဝင္ 
အျခား စီးပြားေရးဆုိင္ရာ ေႏွာက္ယွက္မႈမ်ားျဖင့္ အခက္ 
အခဲေပါင္းမ်ားစြာကုိ ရင္ဆုိင္ခဲ့ရပါသည္။ ကြၽန္ေတာ္ 
တို႔အေနျဖင့္ ထိုအခက္အခဲမ်ားေၾကာင့္ အရွင္လတ္ 
လတ္ ေျမျမႇဳပ္ခံမလား (သုိ႔) အခက္အခဲမ်ားအေပၚ 
တက္နင္းၿပီး လြတ္ေျမာက္ေအာင္ ႀကိဳးစားၾကမလား။ 
ကြၽန္ေတာ္တုိ႔ အဖြဲ႕သားေတြအေနျဖင့္ လြတ္ေျမာက္ 
ေအာင္ ႀကိဳးစားခဲ့ၾကသည္ကို ျမင္ေတြ႕ရသည့္အတြက္ 
အလြန္ပီတိျဖစ္ရပါသည္။

လူ႔အဖြဲ႕အစည္းအတြင္း ကြၽန္ေတာ္တို႔ ဝန္ထမ္းမ်ား၏ 
က်န္းမာေရးႏွင့္ ေဘးကင္း လံုၿခဳံေရးအတြက္  
COVID-19 ကူးစက္မႈကုိ ေလ်ာ့ခ်ႏိုင္ရန္ ပန္းလႈိင္ 

ေဆး႐ုံမွ "Protection of One is Protection of 
All" ကာကြယ္ေဆးထုိးျခင္း အစီအစဥ္ကုိလည္း 
စတင္ ခဲ့ပါသည္။ ထိုအစီအစဥ္မွာ အထူးေအာင္ျမင္ခဲ့ 
ကာ ကုမၸဏီအုပ္စု၏ ဝန္ထမ္း ၉၉% ေက်ာ္မွာ ကာ 
ကြယ္ေဆးထုိးၿပီးျဖစ္သျဖင့္ COVID-19 ေၾကာင့္ လုပ္ 
ငန္းလည္ပတ္မႈ အေႏွာင့္အယွက္မ်ားမွာ ရပ္တန႔္ခဲ့ပါ 
သည္။ ကုမၸဏီအုပ္စုအေနျဖင့္ COVID-19 ကာကြယ္ 
ေဆးဆိုင္ရာ လမ္းၫႊန္ခ်က္မ်ားအတုိင္း ဆက္လက္ 
လိုက္နာ က်င့္သံုးသြားမည္ျဖစ္ၿပီး အနာဂတ္တြင္ 
ျဖစ္လာႏုိင္သည့္ COVID-19 ကူးစက္မႈမ်ားအတြက္ 
လည္း ႀကိဳတင္ျပင္ဆင္မႈမ်ားကုိ ျပဳလုပ္သြားမွာ ျဖစ္ပါ 
သည္။

Businesses perform well despite the 
challenges
 
ျမန္မာႏိုင္ငံ ဘဏ္လုပ္ငန္းက႑တြင္လည္း ၿပီးခဲ့ေသာ 
လမ်ားအတြင္း ေငြသားလုိအပ္ခ်က္ႏွင့္ ATM တြင္ 
ေငြသားထုတ္ယူရန္ခက္ခဲျခင္း စသည့္ စိန္ေခၚမႈမ်ားႏွင့္ 
ရင္ဆုိင္ခဲ့ရပါသည္။ ႐ိုးမဘဏ္သည္ ၂၀၂၁ ခုႏွစ္ 
အတြင္း စိန္ေခၚမႈမ်ားကုိ ျဖတ္ေက်ာ္ႏုိင္ခဲ့ၿပီးေနာက္ 
ေကာင္းမြန္စြာ စြမ္းေဆာင္ႏိုင္ခဲ့ကာ ပိုမိုေကာင္းမြန္သည့္ 
လက္က်န္ေငြရွင္းတမ္းႏွင့္ ေငြသားအေနအထားတုိ႔ျဖင့္  
၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္ကို အဆုံးသတ္ႏိုင္ခဲ့ကာ 
ဆုံး႐ႈံးႏိုင္ေျခရွိသည့္ ထုတ္ေခ်းေငြမ်ား အေပၚတြင္လည္း 
ေကာင္းမြန္စြာ စီမံခန႔္ခြဲႏိုင္ခဲ့ပါသည္။

သုံးစြဲသူမ်ား၏ လုိအပ္ခ်က္မ်ားကုိ ပိုမိုေကာင္းမြန္စြာ 
ျဖည့္ဆည္းေပးႏိုင္ရန္ ႐ိုးမဘဏ္သည္ ၎၏ ATM 
စက္မ်ားကုိ တစ္ႏိုင္ငံလံုးအတုိင္းအတာျဖင့္ ျပန္လည္ 
စတင္ခဲ့သည့္ ပထမဆံုးဘဏ္ျဖစ္ပါသည္။ ATM စက္ 
မ်ားကို ျပန္လည္အသံုးျပဳႏိုင္ျခင္း၊ "Flexi" အေကာင့္ 
မ်ားအတြက္ သီးသန႔္ ATM ကတ္မ်ားထုတ္‌ေပး 
ျခင္းျဖင့္ ပိုမိုအဆင္ေျပေစခဲ့ပါသည္။ Flexi အေကာင့္ 
ရွိသူမ်ားသည္ ဘဏ္ခြဲမ်ားသုိ႔ သြားေရာက္ရန္မလုိ 
အပ္ဘဲ ATM ကုိ အသံုးျပဳ၍ (ေန႔စဥ္  တစ္သန္းက်ပ္ 
အထိ) ေငြသားထုတ္ယူ ႏိုင္ပါသည္။ "Flexi" အ 
ေကာင့္အခ်င္းခ်င္း ေငြလႊဲျခင္းႏွင့္ လုပ္ငန္းသံုးဘဏ္ 
အေကာင့္ ပိုင္ရွင္မ်ားအတြက္ ေငြသားေျမာက္မ်ားစြာ 
လႊဲေျပာင္းႏိုင္ျခင္း အစရွိသည့္ လုပ္ေဆာင္ခ်က္ အသစ္ 
မ်ားျဖင့္ ဘဏ္၏ ဒစ္ဂ်စ္တယ္စနစ္ကုိ ေအာင္ျမင္စြာ 
အဆင့္ျမႇင့္တင္ခဲ့ပါသည္။

႐ိုးမဘဏ္၏ POS Terminal မ်ားကုိလည္း ၂၀၂၁ 
ခုႏွစ္၊ ဒီဇင္ဘာလတြင္ စတင္ခဲ့ပါသည္။ သုံးစြဲသူမ်ားႏွင့္ 
ကုန္သည္မ်ားအား ေကာင္းမြန္ျပည့္စုံသည့္ ဒစ္ဂ်စ္တယ္ 
ေငြေပးေခ်မႈစနစ္တစ္ခုကုိ ေပးစြမ္းႏိုင္မည့္ ႐ိုးမ၏ POS 
စနစ္ႏွင့္ Wave Money ၏ ေငြေပးေခ်မႈစနစ္တုိ႔၏ 
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ပူးေပါင္းမႈကို ၂၀၂၂ ခုႏွစ္၊ ႏွစ္ဝက္ပိုင္းတြင္ ၿပီးဆံုးႏိုင္ရန္ 
ခန႔္မွန္းထားပါသည္။

ပန္းလႈိင္ေဆး႐ုံသည္ COVID-19 ကူးစက္ေရာဂါ 
စတင္ျဖစ္ပြားခ်ိန္မွစ၍ ေရာဂါပိုး ရွိ၊မရွိ စစ္ေဆးျခင္း၊ 
ကာကြယ္ထိန္းခ်ဳပ္ျခင္းႏွင့္ ကုသျခင္းတို႔ကုိ လုပ္ေဆာင္ 
ေပးႏိုင္ရန္ အရွိန္အဟုန္ျမႇင့္တင္ ႀကိဳးစားခဲ့ပါသည္။ 
ပန္းလႈိင္ေဆး႐ုံသည္ ကူးစက္ေရာဂါ ျဖစ္ပြားေနခ်ိန္ 
တေလွ်ာက္လံုးတြင္ လူနာမ်ားအတြက္ မနားမေန 
က်န္းမာေရးဝန္ေဆာင္မႈမ်ားေပးခဲ့ကာ ႏိုင္ငံအတြင္း 
ႏိုင္ငံတကာအဆင့္မီ က်န္းမာေရးဝန္ေဆာင္မႈမ်ား 
ေပးစြမ္းရန္ဟူသည့္ ရည္႐ြယ္ခ်က္ျဖင့္ ဆက္လက္ 
ႀကိဳးစားေဆာင္႐ြက္သြားမွာ ျဖစ္ပါသည္။

ကုမၸဏီအုပ္စု၏ က်န္းမာေရး ေစာင့္ေရွာက္မႈလုပ္ငန္း 
ျဖစ္ေသာ ပန္းလႈိင္ေဆး႐ုံ၏ ဝင္ေငြမွာလည္း ေကာင္း 
မြန္သည့္ တိုးတက္မႈမ်ား ရွိလာပါသည္။ ပန္းလႈိင္ေဆး 
႐ုံသည္ “Heal @ Pun Hlaing” အမည္ရ မိသားစု 
ေဆးေပးခန္း ၂ ခုကုိ ဖြင့္လွစ္ခဲ့ၿပီး ၎၏ အထင္ကရ 
ေဆး႐ုံတစ္ခုျဖစ္ေသာ လႈိင္သာယာရိွ ပန္းလႈိင္ေဆး႐ုံ 
ကိုလည္း ေခတ္မီက်န္းမာေရးေစာင့္ေရွာက္မႈ စံႏႈန္း 
ႏွင့္ ကိုက္ညီၿပီး သုံးစြဲသူမ်ားအတြက္ ပိုမိုေကာင္းမြန္ 
သည့္ ဝန္ေဆာင္မႈ အေတြ႕အႀကဳံမ်ား ေပးႏိုင္ေစရန္ 
ရွိရင္းစြဲေဆး႐ုံအေဆာက္အအုံအား အႀကီးစား ျပဳျပင္ 
မြမ္းမံ အဆင့္ျမႇင့္တင္ျခင္းမ်ားကို ျပဳလုပ္ခဲ့ပါသည္။ 

ကြၽန္ေတာ္တုိ႔၏ အိမ္ရာေဖာ္ထုတ္ေရး က႑သည္ 
လည္း ၎တုိ႔၏ ခံႏိုင္ရည္ရွိမႈကုိ ျပသႏိုင္ခဲ့ပါသည္။ 
အနာဂတ္ ျမန္မာႏုိင္ငံအတြက္ ပိုမိုေကာင္းမြန္ေသာ 
လူမႈပတ္ဝန္းက်င္မ်ား တည္ေဆာက္ရန္ဆုိသည့္ ကြၽန္ 
ေတာ္တုိ႔၏ ရည္မွန္းခ်က္အတိုင္း လုပ္ေဆာင္ႏိုင္ခဲ့ 
သည္ဟု ကြၽန္ေတာ္ယုံၾကည္ပါသည္။

StarCity သည္ အိမ္အေရာင္းႏွင့္ ငွားရမ္းမႈ ႏွစ္ခု 
စလုံးအတြက္ သုံးစြဲသူမ်ားကုိ ဆက္လက္ဆြဲ ေဆာင္ 
လ်က္ရွိပါသည္။ StarCity မွ ေပးအပ္သည့္ ဝန္ေဆာင္ 
မႈအဆင့္အတန္းကို အသိအမွတ္ျပဳလာျခင္း၊ လံုၿခဳံေရး 
ႏွင့္ အျခားလိုအပ္ခ်က္မ်ားကို ျဖည့္ဆည္းေပးႏိုင္ျခင္းတုိ႔ 
ေၾကာင့္ သံုးစြဲသူမ်ားကုိ ဆြဲေဆာင္ႏိုင္ျခင္း ျဖစ္ပါသည္။ 
ထို႔အျပင္ လုပ္ငန္းေရရွည္ ရပ္တည္ႏိုင္ေရးအတြက္ 
StarCity အေနျဖင့္ ရင္းႏွီးျမႇဳပ္ႏွံမႈဆုိင္ရာ ေျပာင္းလဲမႈ 
မ်ားျပဳလုပ္ခဲ့ရာ ငွားရမ္းျခင္းအတြက္ ထားရွိထားသည့္ 
Star Residence @ StarCity ရွိအခန္းမ်ားကုိ ေရာင္း 
ခ်ရန္ ကုမၸဏီအုပ္စုမွ ေ႐ြးခ်ယ္ခဲ့ ပါသည္။ 

ထို႔အျပင္ ကုမၸဏီအုပ္စုသည္ FMI City Development 
၏ က်န္ရွိေနသည့္ ေျမအပိုကုိ အသံုးျပဳ၍ Padauk 
Garden Development စီမံကိန္းကုိ စတင္ခဲ့ပါသည္။ 

စီမံကိန္း ၿပီးစီးလာသည္ႏွင့္အမွ် အိမ္ခန္းမ်ားေရာင္း 
ရျခင္းေၾကာင့္ ၂၀၂၃ ခုႏွစ္ ဘ႑ာေရးႏွစ္တြင္ ကုမၸဏီ 
အုပ္စု၏ ဝင္ေငြမ်ား တိုးတက္လာမွာ ျဖစ္ပါ သည္။

ၿပီးခဲ့သည့္ ႏွစ္ႏွစ္အတြင္း ျဖစ္ပြားခဲ့သည့္ ကူးစက္ 
ေရာဂါေၾကာင့္ တစ္ကမ ၻာလံုးအေပၚ ထိခိုက္မႈမ်ားစြာ 
ရွိခဲ့ရာ ခရီးသြားလာေရးဝန္ေဆာင္မႈက႑ အေပၚ 
ထိခုိက္မႈမွာ အဆုိးဆံုးပင္ ျဖစ္ပါသည္။ ျပည္ပခရီး 
သြားလာမႈမ်ား ပိတ္ပင္ထားျခင္း၏ အက်ိဳးဆက္ကုိ 
ဆက္လက္ ခံေနရဆဲျဖစ္ပါသည္။ သုိ႔ေသာ္ ကူးစက္ 
ေရာဂါေၾကာင့္ သတ္မွတ္ထားသည့္ ေလေၾကာင္းလိုင္း 
ပ်ံသန္းမႈဆုိင္ရာ ကန႔္သတ္ခ်က္မ်ားကုိ သက္ဆုိင္ရာ 
မွ စတင္ေျဖေလ်ာ့မႈမ်ား ျပဳလုပ္လာျခင္းေၾကာင့္ ျပည္ပ 
မွ ေလေၾကာင္းလုိင္းမ်ား စတင္လာသျဖင့္ ေကာင္း 
မြန္သည့္ တိုးတက္မႈမ်ားကုိ ျမင္ေတြ႕ေနရပါသည္။ 
ျပည္တြင္းခရီးသြားျခင္းမ်ားမွာ ေန႔စဥ္ႏွင့္အမွ် တိုးတက္ 
မႈမ်ားရွိလာသျဖင့္  ျပည္တြင္း ခရီးသြားလုပ္ငန္းမ်ား 
ျပန္လည္ေကာင္းမြန္လာရန္ ေမွ်ာ္မွန္းထားပါသည္။

Financial

ဘ႑ာေရးႏွစ္ဆိုင္ရာ စည္းမ်ဥ္းသတ္မွတ္မႈ ေျပာင္း 
လဲျခင္းေၾကာင့္ ကုမၸဏီအုပ္စု၏ ၂၀၂၃ ဘ႑ာႏွစ္ကုိ 
၂၀၂၂ ခုႏွစ္၊ ဧၿပီလ ၁ ရက္ေန႔မွ ၂၀၂၃ ခုႏွစ္၊ မတ္လ 
၃၁ ရက္ေန႔အထိ ေျပာင္းလဲသတ္မွတ္ထားပါသည္။ 
ထို႔ေၾကာင့္ ကုမၸဏီအုပ္စု၏ ၂၀၂၂ ဘ႑ာႏွစ္ကုိ 
၂၀၂၂ ခုႏွစ္၊ မတ္လ ၃၁ ရက္ေန႔အထိ သတ္မွတ္ကာ 
ခုႏွစ္ပတ္လည္ အစီရင္ခံစာတြင္ ၆ လ စာ ဘ႑ာ 
ေရးရလဒ္ျဖစ္သည့္ ၂၀၂၁ ခုႏွစ္၊ ေအာက္တုိဘာလ 
၁ ရက္ေန႔မွ ၂၀၂၂ ခုႏွစ္၊ မတ္လ ၃၁ ရက္ေန႔ 
အထိကို တင္ျပထားျခင္းျဖစ္ပါသည္။ ၂၀၂၂ မတ္လ 
ဘ႑ာေရးႏွစ္အတြက္ ကုမၸဏီအုပ္စု၏ ၆ လ ၾကာ 
ကာလ စုစုေပါင္းဝင္ေငြမွာ ၂၀၂၁ ခုႏွစ္၊ မတ္လ 
ဘ႑ာႏွစ္တြင္ က်ပ္ ၁၆၄.၁ ဘီလီယံမွ ၂၀၂၂  
မတ္လ ဘ႑ာေရးႏွစ္တြင္ က်ပ္ ၁၃၈.၇ ဘီလီယံ 
ရရွိခဲ့သျဖင့္ ၁၅.၅% က်ဆင္းခဲ့ပါသည္။ ထိုသုိ႔ 
လုပ္ငန္းစု၏ ဝင္ေငြက်ဆင္းရသည့္ အဓိက အ 
ေၾကာင္းအရင္းမွာ ႐ိုးမဘဏ္ ဝင္ေငြရရွိမႈ ေလ်ာ့က် 
ခဲ့ျခင္း ေၾကာင့္ျဖစ္သည္။ သုိ႔ေသာ္ ပန္းလႈိင္ေဆး႐ုံမွ 
ရရွိေသာဝင္ေငြမွာ ၂၀၂၁ မတ္လ ဘ႑ာေရးႏွစ္တြင္ 
က်ပ္ ၁၇.၂ ဘီလီယံ ရရွိခဲ့ရာမွ ၂၀၂၂ မတ္လ 
ဘ႑ာေရးႏွစ္တြင္ က်ပ္ ၂၉.၇ ဘီလီယံ ရရွိခဲ့သ 
ျဖင့္ ၇၂.၈% တုိးတက္ခဲ့ပါသည္။ ပိုမိုတုိးတက္လာ 
ျခင္း ေၾကာင့္ စုစုေပါင္းဝင္ေငြ က်ဆင္းမႈမွာ တစ္စိတ္ 
တစ္ပိုင္းအားျဖင့္ သက္သာေစခဲ့ပါသည္။ ထုိသုိ႔ ေဆး 
ရံု၏ ဝင္ေငြတုိးတက္လာရသည့္ အဓိကအေၾကာင္း 
အရင္း၏ ၇၃% မွာ ေဆး႐ုံ၏ ပင္မဝန္ေဆာင္မႈ 
ျဖစ္ေသာ က်န္းမာေရးေစာင့္ေရွာက္မႈဆုိင္ရာ လုပ္ငန္း 

မ်ားေၾကာင့္ျဖစ္ၿပီး ၂၇% မွာ COVID-19 ေရာဂါႏွင့္ 
သက္ဆုိင္သည့္ က်န္းမာေရး ဝန္ေဆာင္မႈမ်ားမွရရွိ 
ေသာ ဝင္ေငြေၾကာင့္ ျဖစ္ပါသည္။ ကုမၸဏီအုပ္စု၏ 
၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္အတြက္ အၾကမ္းအျမတ္ 
သည္ က်ပ္ ၅၅.၁ ဘီလီယံရွိရာ ၂၀၂၁ မတ္လ ဘ႑ာ 
ေရးႏွစ္၏ အၾကမ္းအျမတ္ က်ပ္ ၇၇.၇ ဘီလီယံ ႏွင့္ 
ႏႈိင္းယွဥ္လွ်င္ ၂၉.၁% က်ဆင္းခဲ့ပါသည္။ ကုမၸဏီ 
အုပ္စု၏ အခြန္လ်ာထားၿပီး စုစုေပါင္း အသားတင္ 
အျမတ္ေငြမွာ ၂၀၂၁ မတ္လ ဘ႑ာႏွစ္တြင္ က်ပ္ 
၁၅.၆ ဘီလီယံ ရရွိခဲ့ရာမွ ၂၀၂၂ မတ္လ ဘ႑ာ 
ႏွစ္တြင္ က်ပ္ ၄.၈ ဘီလီယံအထိ က်ဆင္း ခဲ့ပါသည္။ 
အထက္ေဖာ္ျပပါ အခ်က္မ်ားေၾကာင့္ ၂၀၂၂ မတ္လ 
ဘ႑ာေရးႏွစ္အတြက္ အျမတ္ေဝစုမေပးရန္ ဘုတ္ 
အဖြဲ႕မွ ဆုံးျဖတ္ခဲ့ျခင္းျဖစ္ပါသည္။
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ကြၽန္ေတာ္တို႔ ဝန္ထမ္းမ်ား၏ လုပ္ေဆာင္ခ်က္မ်ားႏွင့္ 
ကတိကဝတ္အတြက္လည္း လႈိက္လႈိက္လွဲလွဲ ေက်းဇူး 
တင္ရွိပါသည္။

ယခုႏွစ္တြင္ အခက္အခဲမ်ားကုိ ေအာင္ျမင္စြာ ေက်ာ္ 
လႊားႏိုင္ခဲ့ကာ စုေပါင္းႀကိဳးပမ္းမႈမ်ားကုိ ျမင္ေတြ႕ေနရ 
ေသာ္လည္း ကြၽန္ေတာ္တုိ႔၏ လုပ္ငန္းမ်ား၊ ဝန္ထမ္း 
မ်ားႏွင့္ အေလ့အက်င့္မ်ားကုိ  ေရရွည္တြင္ စဥ္ဆက္ 
မျပတ္တုိးတက္ေစမည့္ မဟာဗ်ဴဟာေျမာက္ အစီအမံ 
မ်ားကို ဆက္လက္ေဆာင္႐ြက္သြားမွာ ျဖစ္ပါသည္။
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FY Mar-2022
Key Achievements & Highlights

First Bank to
reactivate ATMs 
with the launch of 
Flexi MPU Debit 
Card to provide 
strong physical 
cash and liquidity 
position

Healthcare Asia Award 2022

•	 The COVID Management Initiative of the Year - 
Myanmar

•	 Patient Safety Initiative of the Year - Myanmar 
•	 Service Delivery Innovation Initiative of the 

Year - Myanmar
•	 The coveted Hospital of the Year - Myanmar

Set up the new vertical of “heal by 
Pun Hlaing Family Clinics” chains and 
opened two new clinics in Sanchaung 
Township and StarCity Estate

A comprehensive infrastructure upgrade of PHH 
(Hlaing Thayar) called “Bright Project” to enhance 
modern healthcare standards
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The launch of Padauk 
Garden which has 156 units 
of Padauk residential villas, 
and 94 units of Padauk 
Shop Houses set on
23.56 acres

The launch of the second 
phase of StarVillas in 
February 2022
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Board of 
Directors

U THEIM WAI @
MR. SERGE PUN
Executive Chairman

U LINN MYAING
Non-Executive Director

U THAN AUNG
Non-Executive Director

U TUN TUN
Executive Director
Chief Operating Officer

MR. CEZAR PERALTA 
CONSING
Non-Executive Director

PROFESSOR
DR. AUNG TUN THET
Independent
Non-Executive Director

U KYI AYE
Non-Executive Director

MR. ALBERTO 
MACAPINLAC DE 
LARRAZABAL
Alternate Director
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U THEIM WAI @ MR. SERGE PUN
Executive Chairman

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited

•	 Myanmar Thilawa SEZ Holdings Public 

Co., Ltd.

•	 Yoma Strategic Holdings Ltd. (Singapore)

•	 Memories Group Limited (Singapore) 

Appointed on: 12 September 2004

Last Re-elected on: 31 January 2022

U Theim Wai @ Serge Pun (“U Theim Wai”) 
is a Myanmar national and the Executive 
Chairman of FMI. In 1983, he founded Serge 
Pun & Associates Limited in Hong Kong SAR 
and eventually returned to Myanmar, the 
country of his birth, to establish Serge Pun 
& Associates (Myanmar) Limited (“SPA”) in 
1991.
 
In 1992, U Theim Wai established FMI 
as one of the earliest (unlisted) public 
companies in Myanmar. In 2006, he led 
Yoma Strategic to a successful listing on 
the Mainboard of the SGX-ST. In 2016, he 
also led FMI to be the first company to be 
listed on the YSX. He was also instrumental 
in listing Memories Group on the Catalist 
Board of the SGX-ST in 2018.
 
U Theim Wai is a member of the ASEAN 
Regional Business Council. He is a standing 
member of the Chinese People’s Political 
Consultative Conference of Dalian and 
a member of the Asia Business Council. 
He is also the Chair of the International 
Advisory Board of Singapore Management 
University for Myanmar. U Theim Wai is a 
frequent speaker in international forums 
on Myanmar and ASEAN Region.

ဦးသိမ္းေဝသည္ ျမန္မာႏုိင္ငံသားတစ္ဦးျဖစ္ၿပီး FMI 
၏ အမႈေဆာင္ဥကၠ႒ ျဖစ္ပါသည္။ ၁၉၈၃ ခုႏွစ္တြင္ 
ဦးသိမ္းေဝသည္ Serge Pun & Associates လီမိတက္ 
အား ေဟာင္ေကာင္ၿမိဳ႕ (အထူးအုပ္ခ်ဳပ္ေရးေဒသ) 
တြင္ တည္ေထာင္ခဲ့ၿပီး ၁၉၉၁ ခုႏွစ္တြင္ အမိေျမ 
ျမန္မာႏိုင္ငံသုိ႔ျပန္လာကာ Serge Pun & Associates 
(Myanmar) Limited (SPA) ကို တည္ေထာင္ခဲ့သည္။

၁၉၉၂ ခုႏွစ္တြင္ SPA ၏ အဓိကမွတ္တုိင္ျဖစ္ေသာ FMI 
ကို ဖြဲ႕စည္းတည္ေထာင္ခဲ့ပါသည္။ ၂ဝဝ၆ ခုႏွစ္တြင္ 
ဦးသိမ္းေဝ ၏ ဦးေဆာင္မႈျဖင့္ Yoma Strategic 
ကို စကၤာပူစေတာ့အိတ္ခ်ိန္း Main Board တြင္ 
ေအာင္ျမင္စြာ စာရင္းသြင္းႏိုင္ခဲ့ပါသည္။ ၂၀၁၆ ခုႏွစ္ 
တြင္ FMI သည္ စေတာ့အိတ္ခ်ိန္း၌ ပထမဦးဆံုးစာ 

ရင္းတင္သြင္းႏိုင္ေသာ ကုမၸဏီတစ္ခု ျဖစ္ခဲ့ပါသည္။ 
၂၀၁၈ ခုႏွစ္တြင္ Memories Group လီမိတက္ကို 
လည္း စကၤာပူစေတာ့အိတ္ခ်ိန္း Catalist Board တြင္ 
ေအာင္ျမင္စြာစာရင္း တင္သြင္းႏိုင္ခဲ့ပါသည္။

ဦးသိမ္းေဝသည္ လက္ရွိတြင္ အာဆီယံေဒသဆုိင္ရာ 
စီးပြားေရးေကာင္စီတုိ႔၏ အဖြဲ႕ဝင္တစ္ဦးျဖစ္သည္။ သူ 
သည္ တ႐ုတ္ျပည္၊ တာလ်န္ၿမိဳ႕ရိွ ျပည္သူ႔ အႀကံေပး 
ညီလာခံ၏ အၿမဲတမ္းအဖြဲ႕ဝင္ႏွင့္ အာရွစီးပြားေရး 
ေကာင္စီ အဖြဲ႕ဝင္တစ္ဦးလည္း ျဖစ္ပါသည္။ သူသည္ 
Singapore Management University ရွိ ျမန္မာႏိုင္ငံ 
ဆိုင္ရာ ႏိုင္ငံတကာအႀကံေပးအဖြဲ႕၏ ဥကၠ႒ တစ္ဦး 
လည္းျဖစ္ပါသည္။ သူသည္ ျမန္မာႏိုင္ငံႏွင့္ အာဆီယံ 
ေဒသတစ္ဝန္း အျပည္ျပည္ဆုိင္ရာဖိုရမ္မ်ားတြင္ မၾကာ 
ခဏ ပါဝင္တက္ေရာက္ ေဆြးေႏြးေဟာေျပာ သူတစ္ဦး 
လည္း ျဖစ္ပါသည္။

U TUN TUN
Executive Director &
Chief Operating Officer 

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited.

•	 Myanmar Thilawa SEZ Holdings Public 

Co., Ltd.

•	 Memories Group Limited (Singapore)

Appointed on: 17 November 2009

Last Re-elected on: 31 January 2022

U Tun Tun has been with the SPA and 
FMI Group of Companies since 1998. 
He has been an Executive Director of 
FMI since 2009, and currently serves as 
the Chief Operating Officer. He is also a 
Non-Executive Director of the Memories 
Group and oversees many of the Group’s 
subsidiaries and joint ventures. He has held 
various positions at both the operational 
and corporate levels, in both SPA and FMI 
as well as the wider Yoma Group over the 
years.

U Tun Tun holds a Master of Business 
Administration degree from the National 
University of Singapore. He is also 
an Associate Member of Chartered 
Governance Institute (UK & Ireland).

ဦးထြန္းထြန္းသည္ SPA ႏွင့္ FMI ကုမၸဏီအုပ္စုသုိ႔ 
၁၉၉၈ ခုႏွစ္တြင္ စတင္ဝင္ေရာက္ခဲ့သည္။ သူသည္ 
၂ဝဝ၉ ခုႏွစ္မွစ၍ FMI ၏ အလုပ္အမႈေဆာင္ဒါ႐ိုက္ 
တာအျဖစ္ ေဆာင္႐ြက္ခဲ့ၿပီး လက္ရွိတြင္ FMI ၏ လုပ္ 
ငန္းဆုိင္ရာအမႈေဆာင္ အရာရိွခ်ဳပ္အျဖစ္ တာဝန္ယူ 
ေဆာင္႐ြက္လ်က္ရွိပါသည္။ သူသည္ Memories 
Group ၏ အလုပ္အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာ 
တစ္ဦးလည္း ျဖစ္ပါသည္။ ဦးထြန္းထြန္း သည္ SPA ႏွင့္ 

FMI ႏွစ္ခုစလုံးအျပင္ ႐ိုးမကုမၸဏီအုပ္စုတစ္ခုလံုး၏ 
လုပ္ငန္းလည္ပတ္မႈအဆင့္၊ ကုမၸဏီအဆင့္မ်ားတြင္ 
တာဝန္အဆင့္အမ်ိဳးမ်ိဳးျဖင့္ ကုမၸဏီအုပ္စု၏ လက္ 
ေအာက္ခံကုမၸဏီမ်ား၊ ဖက္စပ္ကုမၸဏီမ်ား၏ လုပ္ငန္း 
မ်ားကို ႏွစ္ေပါင္းမ်ားစြာ တာဝန္ယူႀကီးၾကပ္ ေဆာင္ 
႐ြက္ေနသူတစ္ဦး ျဖစ္ပါသည္။

ဦးထြန္းထြန္းသည္ စကၤာပူႏိုင္ငံ အမ်ိဳးသားတကၠသုိလ္ 
(NUS) မွ စီးပြားေရးစီမံခန႔္ခြဲမႈ မဟာဘြဲ႕ (MBA) ကို 
ရရွိခဲ့ပါသည္။ သူသည္ Chartered Governance 
Institute (UK & Ireland) ၏ အသင္းဝင္ တစ္ဦးလည္း 
ျဖစ္ပါသည္။

PROFESSOR DR. AUNG TUN THET
Independent Non-Executive Director 

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited.

•	 Myanmar Thilawa SEZ Holdings Public 

Limited

Appointed on: 3 December 2013

Last Re-elected on: 10 May 2021

Professor Dr. Aung Tun Thet has been an 
Independent Non-Executive Director of FMI 
since 2013 and is the Chairman of the ARMC 
and Nominating Committee. He is an Advisor 
to the UMFCCI. Professor Dr. Aung Tun Thet 
is a Professor Emeritus at Yangon University 
of Economics, a visiting professor at Payap 
University, Chiangmai, Thailand and Honorary 
Professor at the University of British Columbia, 
Vancouver, Canada. He graduated with 
B.Com. (Yangon), Post-Graduate Diploma in 
Management Studies (Brighton, UK), M.Sc. 
(Warwick, UK), Ph.D. (Manchester, UK) and is a 
Post-Doctoral Fellow (Marburg, Germany).
   
ပါေမာကၡေဒါက္တာေအာင္ထြန္းသက္ သည္ FMI ၏ 
အလုပ္အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာအျဖစ္ ၂၀၁၃ 
ခုႏွစ္မွ စတင္ထမ္းေဆာင္ခဲ့ၿပီး ARMC ႏွင့္ Nominating 
Committee ၏ ဥကၠ႒လည္း ျဖစ္ပါသည္။ သူသည္ 
UMFCCI အသင္း၏ အႀကံေပးပုဂၢိဳလ္တစ္ဦးလည္း 
ျဖစ္သည္။ သူသည္ ရန္ကုန္စီးပြားေရးတကၠသုိလ္၏ 
အၿငိမ္းစား ဂုဏ္ထူးေဆာင္ပါေမာကၡ၊ ထုိင္းႏိုင္ငံ 
ခ်င္းမိုင္ၿမိဳ႕ Payap တကၠသုိလ္၏ ဧည့္ပါေမာကၡႏွင့္ 
ကေနဒါ ႏိုင္ငံ Vancouver ၿမိဳ႕ British Columbia 
တကၠသုိလ္၏ ဂုဏ္ထူးေဆာင္ ပါေမာကၡအျဖစ္ တာ 
ဝန္ ထမ္းေဆာင္လ်က္ရွိပါသည္။ သူသည္ ရန္ကုန္ 
တကၠသုိလ္ မွဝါဏိဇၨဘြဲ႕၊ UK ႏိုင္ငံ Brighton ၿမိဳ႕မွ 
စီမံခန႔္ခြဲေရး သိပၸံဘာသာရပ္တြင္ ဘြဲ႕လြန္ဒီပလိုမာ၊ 
Warwick ၿမိဳ႕မွ မဟာသိပၸံဘြဲ႕၊ UK ႏိုင္ငံ Manchester 
မွေဒါက္တာဘြဲ႕တုိ႔ကုိရရွိခဲ့ၿပီး၊ ဂ်ာမနီႏိုင္ငံ Marburg 
တကၠသုိလ္မွ ဘြဲ႕လြန္ေဒါက္တာ Fellowship တုိ႔ကို 
ရရွိထားသူ ျဖစ္ပါသည္။
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U KYI AYE
Non-Executive Director 

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited.

Appointed on: 5 November 2015

Last Re-elected on: 31 January 2022

U Kyi Aye has been a Non-Executive 
Director of FMI since 2015. He is the 
Chairman of the RC and a member of the 
ARMC Committee. He joined Yoma Bank in 
2000 and is now a director of Yoma Bank. 
He was also a director of Yoma Strategic 
Holdings Ltd from 2006 to 2015. He began 
his banking career in 1960 and joined the 
Central Bank of Myanmar (“CBM”) in 1965. 
U Kyi Aye is a retired Governor of the CBM, 
having held the position from 1992 to 1998. 
He holds B.Com and B.L degrees from 
Yangon University and a Diploma in World 
Banking and Finance from the Economics 
Institute in Boulder, Colorado, USA. He is 
a Certified Public Accountant.  

ဦးၾကည္ေအး သည္ FMI ၏ အလုပ္အမႈေဆာင္ 
မဟုတ္ေသာ ဒါ႐ိုက္တာအျဖစ္ ၂၀၁၅ ခုႏွစ္တြင္ 
စတင္ ထမ္းေဆာင္ခဲ့ၿပီး Remuneration Committee 
၏ ဥကၠ႒ႏွင့္  Audit & Risk Management 
Committee ၏ အဖြဲ႕ဝင္တစ္ဦးလည္း ျဖစ္ပါသည္။ 
၂ဝဝဝ ျပည့္ႏွစ္တြင္ ႐ိုးမဘဏ္၌ စတင္လုပ္ကုိင္ခဲ့ၿပီး 
လက္ရိွတြင္ ဒါ႐ိုက္တာတာဝန္ကုိ ထမ္းေဆာင္လ်က္ 
ရွိပါသည္။ သူသည္ Yoma Strategic Holdings 
Ltd တြင္ ဒါ႐ိုက္တာအျဖစ္ ၂ဝဝ၆ မွ ၂၀၁၅ ခုႏွစ္ထိ 
တာဝန္ထမ္းေဆာင္ခဲ့ပါသည္။ သူသည္ ၁၉၆၀ ခုႏွစ္မွ 
စတင္၍ ဘဏ္လုပ္ငန္း နယ္ပယ္သို႔ ဝင္ေရာက္ခဲ့၍ 
၁၉၆၅ ခုႏွစ္တြင္ ျမန္မာႏိုင္ငံေတာ္ ဗဟိုဘဏ္၌ စတင္ 
တာဝန္ထမ္းေဆာင္ခဲ့ပါသည္။ ဦးၾကည္ေအး သည္ 
ဗဟိုဘဏ္ ဥကၠ႒အျဖစ္ ၁၉၉၂ မွ ၁၉၉၈ ခုႏွစ္ အထိ 
အထိ တာဝန္ထမ္းေဆာင္ခဲ့ၿပီးေနာက္ အၿငိမ္းစားယူခဲ့ 
ပါသည္။ သူသည္ ရန္ကုန္တကၠသုိလ္မွ ဝါဏိဇၨဘြဲ႕ႏွင့္ 
ဥပေဒဘြဲ႕မ်ားအျပင္ အေမရိကန္ႏိုင္ငံ Colorado ျပည္ 
နယ္ရိွ The Economics Institute in Boulder မွ 
ကမ ၻာ့ဘဏ္လုပ္ငန္းႏွင့္ ဘ႑ာေရးဆုိင္ရာ ဒီပလုိမာ 
ရရွိထားသူ ျဖစ္ပါသည္။ သူသည္ လက္မွတ္ရ ျပည္သူ႔ 
စာရင္းကိုင္တစ္ဦးလည္း ျဖစ္ပါသည္။ 

U LINN MYAING
Non-Executive Director 

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited.

Appointed on: 2 July 2012

Last Re-elected on: 10 May 2021

U Linn Myaing is a Non-Executive Director 
of FMI. U Linn Myaing joined FMI in 2010 
and currently leads the Yoma Group’s 
Government Relations Department. U Linn 
Myaing is a retired Director General from 
the Ministry of Foreign Affairs. He served as 
Myanmar’s Ambassador to several Western 
countries including France and the United 
States. He was also an Ambassador and 
the Head of the Myanmar Mission to the 
European Union and Permanent Delegate 
to UNESCO.  After retiring from the foreign 
service in 2006, U Linn Myaing joined SPA 
(Myanmar) as the Advisor to the Board.

ဦးလင္းၿမိဳင္သည္ FMI ၏ အလုပ္အမႈေဆာင္ 
မဟုတ္ေသာ ဒါ႐ိုက္တာတစ္ဦး ျဖစ္ပါသည္။ ဦးလင္းၿမိဳင္ 
သည္ ၂၀၁၀ မွ စ၍ FMI သို႔ဝင္ေရာက္ခဲ့ၿပီး လက္ရွိတြင္ 
အစုိးရဆက္ဆံေရးဌာန၏ အႀကီးအကဲအျဖစ္ တာဝန္ 
ထမ္းေဆာင္လ်က္ရွိပါသည္။ သူသည္ ႏိုင္ငံျခားေရး 
ဝန္ႀကီးဌာန၏ အၿငိမ္းစား ၫႊန္ၾကားေရးမႉးခ်ဳပ္တစ္ဦး 
ျဖစ္သည္။ ယင္းမတုိင္မီ သူသည္ ျပင္သစ္ႏိုင္ငံႏွင့္ 
အေမရိကန္ျပည္ေထာင္စု အပါအဝင္ အေနာက္ႏိုင္ငံ 
အခ်ိဳ႕တြင္ ျမန္မာသံအမတ္ႀကီးအျဖစ္ တာဝန္ထမ္း 
ေဆာင္ခဲ့ပါသည္။ ထုိ႔ျပင္ သူသည္ ဥေရာပသမဂၢဆုိင္ရာ 
ျမန္မာကုိယ္စားလွယ္ အဖြဲ႕ေခါင္းေဆာင္ ျမန္မာသံအ 
မတ္ႀကီးအျဖစ္ လည္းေကာင္း၊ UNESCO ဆုိင္ရာ 
ျမန္မာအၿမဲတမ္း ကိုယ္စားလွယ္အျဖစ္လည္းေကာင္း 
တာဝန္ ထမ္းေဆာင္ခဲ့ပါသည္။ ၂ဝဝ၆ ခုႏွစ္တြင္ 
ျပည္ပမွ ျပန္လာၿပီးေနာက္ ဦးလင္းၿမိဳင္ သည္ SPA 
(Myanmar)  ဒါ႐ိုက္တာအဖြဲ႕သုိ႔ အႀကံေပးပုဂၢိဳလ္အျဖစ္ 
စတင္ ဝင္ေရာက္ခဲ့ပါသည္။

U THAN AUNG
Non-Executive Director 

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited.

Appointed on: 31 July 1992

Last Re-elected on: 10 May 2021

U Than Aung is a Non-Executive Director 
of FMI and is both a member of the Audit 
& Risk Management Committee and the 

Nominating Committee. U Than Aung 
joined FMI in 1992. He is currently the 
Managing Director of Yar Pye Company 
Limited and other family-owned 
companies. He is also the Vice Chairman 
of the Pathein Association.  

ဦးသန္းေအာင္ သည္ FMI ၏ အလုပ္အမႈေဆာင္မ 
ဟုတ္ေသာ ဒါ႐ိုက္တာအျဖစ္ ၁၉၉၂ ခုႏွစ္မွ စတင္ 
ေဆာင္႐ြက္ခဲ့ၿပီး Audit & Risk Management 
Committee ႏွင့္ Nominating Committee တုိ႔၏ 
အဖြဲ႕ဝင္တစ္ဦးလည္း ျဖစ္ပါသည္။ လက္ရွိတြင္ သူသည္ 
ရာျပည့္ကုမၸဏီလီမိတက္ႏွင့္ အျခားမိသားစုပိုင္ ကုမၸဏီ 
မ်ား၏ အုပ္ခ်ဳပ္မႈဒါ႐ိုက္တာ ျဖစ္သည့္အျပင္ ပုသိမ္ 
ၿမိဳ႕နယ္အသင္း၏ ဒုဥကၠ႒လည္း ျဖစ္သည္။

MR. CEZAR PERALTA CONSING
Non-Executive Director 

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited

•	 Ayala Corporation (Philippines)

•	 Bank of the Philippine Islands 

(Philippines)

•	 Globe Telecom, Inc. (Philippines)

•	 AC Energy Philippines, Inc. (Philippines)

•	 Yoma Strategic Holdings Ltd. (Singapore)

Appointed on: 31 January 2022

Last Re-elected on: N.A.

Mr. Cezar Peralta Consing was appointed 
as the Non-Executive Director of FMI 
in August 2021. He is the Chairman of 
Philippine Dealing System Holdings and 
its three operating subsidiaries, a position 
he has held since 2019. Mr. Consing is 
a Director of the publicly listed Ayala 
Corporation (2020-present) and three 
of its publicly listed subsidiaries: Bank 
of the Philippine Islands, or BPI, (1995-
2000, 2004-2007, 2010-present), Globe 
Telecom (2021-present), and AC Energy 
(2021-present).

Mr. Consing was a Senior Managing 
Director of Ayala Corporation and 
President and CEO of BPI from 2013-2021. 
In the latter capacity, he served as the 
chairman of BPI’s thrift bank, investment 
bank, UK-registered bank, micro-finance 
bank, property and casualty insurance 
joint venture and leasing and rental 
joint venture and board director of its 
asset management company and its life 
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insurance joint venture. He is currently a 
member of BPI’s executive committee of 
the board and is a board director of its 
investment bank, microfinance bank and 
asset management company.

Mr. Consing served as the Chairman and 
President of the Bankers Association 
of the Philippines from 2019-2021. He 
was the President of Bancnet, Inc. from 
2017-2021. Mr. Consing was a Partner 
at the Rohatyn Group from 2004-2013. 
He headed its Hong Kong office and its 
private investing business in Asia and 
was a board director of its real estate and 
energy and infrastructure private equity 
investing subsidiaries. Mr. Consing worked 
for J. P. Morgan & Co. in Hong Kong and 
Singapore from 1985-2004. He headed 
the firm’s investment banking business in 
Asia Pacific from 1997-2004 and served as 
President of J. P. Morgan Securities (Asia 
Pacific) Ltd. As a senior Managing Director, 
Mr. Consing was a member of the firm’s 
Global Investment Banking Management 
Committee, its Asia Pacific Management 
Committee, and its Global Managing 
Director Selection Committee.

Mr. Consing worked for BPI from 1981-
1985. Joining as a Management Trainee in 
Corporate Planning, he rose to Assistant 
Vice President in Corporate Banking. Mr. 
Consing has served as an independent 
board director of four publicly listed 
companies: Jollibee Foods Corporation 
(2010-2021), CIMB Group Holdings (2006-
2013), First Gen Corporation (2005-2013), 
and National Reinsurance Corporation 
(2014-2019), where he also served as 
Chairman (2018-2019). He currently 
serves on the board of FILGIFTS.com. He 
has also served on the board of Endeavor 
Philippines, Sqreem Technologies and the 
Hongkong based Asian Youth Orchestra. 
He is a board director of the US-Philippines 
Society and the Philippine-American 
Educational Foundation. He is a trustee 
of the College of St Benilde, National 
Mission Council - De La Salle Philippines, 
Inc., La Salle Greenhills and the Manila Golf 
Club Foundation. Mr. Consing has been a 
member of the Trilateral Commission since 
2014.

Mr. Consing received an A.B. Economics 
degree (Accelerated Program), magna cum 
laude, from De La Salle University in 1979. 
He obtained an M.A. in Applied Economics 
from the University of Michigan in 1980.      

Mr. Cezar Peralta Consing ကို ၂၀၂၀ ခုႏွစ္ 
ၾသဂုတ္လတြင္ FMI ၏ အမႈေဆာင္မဟုတ္ေသာ 
ဒါ႐ိုက္တာအျဖစ္ ခန႔္အပ္ခဲ့ပါသည္။ သူသည္ Philippine 
Dealing System Holdings ႏွင့္ ၎လက္ေအာက္ခံ 
လုပ္ငန္းခြဲသံုးခု၏ ဥကၠ႒ ျဖစ္ပါသည္။ Mr. Consing 
သည္ စာရင္းသြင္းထားေသာ Ayala ေကာ္ပုိေရးရွင္း 
ႏွင့္၎၏ စာရင္းသြင္းထားေသာ လုပ္ငန္းခြဲ ၃ ခု 
ျဖစ္ေသာ Bank of the Philippines Islands ("BPI”) 
(၁၉၉၅ မွ ၂၀၀၀ ခုႏွစ္ ၊ ၂၀၀၄ မွ ၂၀၀၇ ခုႏွစ္ ၊ ၂၀၁၀ 
မွ လက္ရွိ)၊ Globe Telecom (၂၀၂၁ မွ လက္ရွိ) ႏွင့္ 
AC စြမ္းအင္ (၂၀၂၁ မွ လက္ရွိ) တုိ႔၏ ဒါ႐ိုက္တာ 
တစ္ဦးလည္း ျဖစ္ပါ သည္။

Mr. Consing သည္ Ayala ေကာ္ပုိေရးရွင္း၏ အႀကီး 
တန္း မန္ေနဂ်င္းဒါ႐ိုက္တာ တစ္ဦးျဖစ္ၿပီး ၂၀၁၃ မွ 
၂၀၂၁ ခုႏွစ္ အထိ BPI ၏ ဥကၠ႒ႏွင့္ CEO ျဖစ္ပါသည္။ 
ေနာက္ပိုင္းတြင္ သူသည္ BPI ၏ အျမတ္အစြန္းဘဏ္၊ 
ရင္းႏွီးျမႇဳပ္ႏွံမႈဘဏ္၊ UK မွတ္ပုံတင္ထားေသာဘဏ္၊ 
အေသးစားေငြေရးေၾကးေရးဘဏ္၊ အိမ္ၿခံေျမႏွင့္ ထိ 
ခိုက္ဒဏ္ရာရမႈအာမခံ ဖက္စပ္လုပ္ငန္းႏွင့္ အငွားႏွင့္ 
အငွားဖက္စပ္လုပ္ငန္းတုိ႔တြင္ ဥကၠ႒ အျဖစ္လည္း 
ေကာင္း၊ ၎တုိ႔၏ ပိုင္ဆုိင္မႈစီမံခန႔္ခြဲမႈကုမၸဏီႏွင့္ အ 
သက္အာမခံလုပ္ငန္း၏   ဘုတ္ဒါ႐ိုက္တာအျဖစ္ေဆာင္ 
႐ြက္ခဲ့သည္။ လက္ရွိတြင္ သူသည္ BPI ဘုတ္အဖြဲ႕၏ 
အမႈေဆာင္ေကာ္မတီဝင္တစ္ဦးျဖစ္ၿပီး ၎၏ ရင္းႏွီး 
ျမႇဳပ္ႏွံမႈဘဏ္၊ အေသးစားေငြေရးေၾကးေရးဘဏ္ႏွင့္ 
ပိုင္ဆုိင္မႈစီမံခန႔္ခြဲမႈကုမၸဏီ၏ ဘုတ္ဒါ႐ိုက္တာတစ္ဦး 
ျဖစ္သည္။

Mr. Consing သည္ ဖိလစ္ပိုင္ဘဏ္လုပ္ငန္းရွင္မ်ား 
အသင္း၏ ဥကၠ႒အျဖစ္ ၂၀၁၉ မွ ၂၀၂၁ ခုႏွစ္ အထိ 
တာဝန္ထမ္းေဆာင္ခဲ့သည္။ သူသည္ ၂၀၁၇ မွ ၂၀၂၁ 
ခုႏွစ္အထိကုိလည္း Bancnet, Inc. ၏ ဥကၠ႒ ျဖစ္ခဲ့ 
သည္။ Mr. Consing သည္ ၂၀၀၄ မွ ၂၀၁၃ ခုႏွစ္အထိ  
Rohatyn Group တြင္ ပါတနာျဖစ္သည္။ Mr. Consing 
သည္ ေဟာင္ေကာင္ႏွင့္ အာရွတြင္ ၎၏ ပုဂၢလိက 
ရင္းႏွီးျမဳပ္ႏွံမႈလုပ္ငန္းကို ဦးေဆာင္ခဲ့ၿပီး အိမ္ၿခံေျမ၊ 
စြမ္းအင္ႏွင့္ အေျခခံ အေဆာက္အအုံဆိုင္ရာ ပုဂၢလိက 
အစုရွယ္ယာ ရင္းႏွီးျမႇဳပ္ႏွံသည့္ လုပ္ငန္းခြဲမ်ား၏ ဘုတ္ 
ဒါ႐ိုက္တာလည္း ျဖစ္သည္။ Mr. Consing သည္ 
ေဟာင္ေကာင္ႏွင့္ စင္ကာပူရွိ J. P. Morgan & Co. တြင္ 
၁၉၈၅ မွ ၂၀၀၄ ခုႏွစ္အထိ တာဝန္ထမ္းေဆာင္ခဲ့သည္။ 
၁၉၉၇ မွ ၂၀၀၄ ခုႏွစ္အထိကို အာရွပစိဖိတ္ေဒသရွိ J. 
P. Morgan & Co. ၏ ရင္းႏွီးျမႇဳပ္ႏွံမႈ ဘဏ္လုပ္ငန္းကို 
ဦးေဆာင္ခဲ့ၿပီး JP Morgan Securities (Asia Pacific) 
Ltd. ၏ အႀကီးတန္း မန္ေနဂ်င္းဒါ႐ိုက္တာအျဖစ္ 
လည္းေကာင္း၊ ကုမၸဏီ၏ Global Investment 
Banking Management Committee၊ Asia Pacific 
Management Committee ႏွင့္ Global managing 
Director Selection Committee တို႔၏ အဖြဲ႕ဝင္လည္း 
ျဖစ္ခဲ့ပါသည္။ 

Mr. Consing သည္ BPI တြင္ ၁၉၈၁ မွ ၁၉၈၅ 
ခုႏွစ္အထိ အလုပ္လုပ္ခဲ့သည္။ Corporate Planning 
တြင္ Management Trainee အျဖစ္ပါဝင္ၿပီး 
Corporate Banking တြင္ Assistant Vice President 
ျဖစ္လာခဲ့သည္။ Mr. Consing သည္ အမ်ားပုိင္စာရင္း 
ဝင္ထားေသာ ကုမၸဏီေလးခုျဖစ္သည့္ Jollibee Foods 
Corporation တြင္ (၂၀၁၀ မွ ၂၀၂၁ခုႏွစ္), CIMB 
Group Holdings တြင္ (၂၀၀၆ မွ ၂၀၁၃ ခုႏွစ္), 
First Gen Corporation တြင္ (၂၀၀၅ မွ ၂၀၁၃ 
ခုႏွစ္) ႏွင့္ National Reinsurance Corporation 
တြင္ (၂၀၁၄ မွ ၂၀၁၉ ခုႏွစ္) အထိ လြတ္လပ္ေသာ 
ဘုတ္ ဒါ႐ိုက္တာအျဖစ္ တာဝန္ထမ္းေဆာင္ခဲ့ၿပီး ၂၀၁၈ 
မွ ၂၀၁၉ ခုႏွစ္အထိကုိ ဥကၠ႒အျဖစ္ တာဝန္ထမ္း 
ေဆာင္ခဲ့သည္။ လက္ရိွတြင္ သူသည္ ပုဂၢလိကကုမၸဏီ 
တစ္ခုျဖစ္သည့္ FILGIFTS.com ၏ ဘုတ္အဖြဲ႕တြင္ 
တာဝန္ထမ္းေဆာင္ေနသည္။ ထို႔အျပင္ Endeavor 
Philippines၊ Sqreem Technologies၊ ေဟာင္ 
ေကာင္အေျခစိုက္ Asian Youth Orchestra၊ တုိ႔၏ 
ဘုတ္အဖြဲ႕ဝင္အျဖစ္လည္း တာဝန္ထမ္းေဆာင္ခဲ့ 
သည္။ သူသည္ US-Philippines Society၊ the 
Philippine-American Educational Foundation 
တို႔၏ ဘုတ္ဒါ႐ိုက္တာ၊ College of St Benilde၊ 
National Mission Council - De La Salle 
Philippines, Inc. ၊ La Salle Greenhills၊ the Manila 
Golf Club Foundation တုိ႔၏ Trustee အျဖစ္လည္း 
တာဝန္ထမ္း ေဆာင္ေနသည္။ Mr. Consing သည္ 
၂၀၁၄ ခုႏွစ္က တည္းက Trilateral Commission ၏ 
အဖြဲ႕ဝင္ ျဖစ္ခဲ့ သည္။

Mr. Consing သည္ ၁၉၇၉ ခုႏွစ္တြင္ De La Salle 
တကၠသိုလ္မွ စီးပြားေရးဘြဲ႕ (Accelerated Program) 
ႏွင့္ ၁၉၈၀ တြင္ University of Michigan မွ M.A 
(Applied Economics) ကို ရရွိခဲ့သည္။

MR. ALBERTO MACAPINLAC DE 
LARRAZABAL
Alternate Director

Present Directorships in listed companies:

•	 First Myanmar Investment Public 

Company Limited

•	 Integrated Micro- Electronics, Inc. 

(Philippines)

Appointed on: 2 August 2021

Last Re-elected on: N.A.

Mr. Alberto Macapinlac de Larrazabal was 
appointed as the the Alternate Director to 
Mr. Cezar Peralta Consing in August 2021. 
He is the Chief Financial Officer, Chief Risk 
Officer, and Chief Sustainability Officer of 
Ayala Corporation.
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Prior to joining Ayala Corporation, Mr. 
Larrazabal served as Globe Telecom, 
Inc.’s Chief Commercial Officer and Chief 
Financial Officer. As the Chief Commercial 
Officer, he had oversight of the integration 
and execution of strategies across all 
commercial units, including marketing, 
sales, and channels, and product 
development for all segments of business, 
bringing Globe Telecom, Inc. to its position 
in the market today.

Mr. Larrazabal has over two decades of 
extensive experience as a senior executive 
in Finance, Business Development, 
Treasury Operations, Joint Ventures, 
Mergers and Acquisitions, as well as 
Investment Banking and Investor Relations. 

• FMI MANAGEMENT • 

U THEIM WAI@ SERGE PUN *
Executive Chairman

U TUN TUN *
Chief Operating Officer

DAW THIRI KALYAR
Financial Controller, Head of Finance

Daw Thiri Kalyar serves as the Head 
of Group Finance and oversees the 
Company’s financial operations, including 
accounting & financial reporting, taxation, 
budgeting & planning, and corporate 
finance & treasury. Prior to this role, she 
has been working in the accounting and 
financial reporting field for 15 years, which 
include 10 years working in the wider Yoma 
Group. She holds an MBA from Yangon 
University of Economics. She is a member 
of CPA Australia as well as a member of 
the Association of Chartered Certified 
Accountants (“ACCA”), UK.

ေဒၚသီရိကလ်ာသည္ FMI ကုမၸဏီ၏ Head of 
Group Finance ျဖစ္ၿပီး သူမသည္ ကုမၸဏီအုပ္စု၏ 
တစ္စုတစ္ေပါင္းတည္း ဘ႑ာေရးစာရင္းကုိင္ႏွင့္ 
ဘ႑ာေရးအစီရင္ခံမႈ၊ အခြန္ေကာက္ခံမႈ၊ ဘတ္ဂ်က္ႏွင့္ 
စီစဥ္မႈႏွင့္ ေကာ္ပိုရိတ္ဘ႑ာေရးအပါအဝင္ ကုမၸဏီ၏ 
ဘ႑ာေရး စီမံခန္႔ခဲြမႈတုိ႔ကုိ ႀကီးၾကပ္ပါသည္။ ဤ 
ရာထူးျဖင့္ တာဝန္မထမ္းေဆာင္မီ သူမသည္ စာရင္း 

အင္းႏွင့္ ဘ႑ာေရးက႑တြင္ (၁၅) ႏွစ္ၾကာ လုပ္ငန္း 
အေတြ႕အႀကံဳရိွခဲ့သည့္အျပင္ Yoma Group တြင္ (၁၀) 
ႏွစ္ၾကာ လုပ္ကိုင္ခဲ့သူျဖစ္သည္။ သူမသည္ ရန္ကုန္ 
စီးပြားေရးတကၠသုိလ္မွ ဝါဏိဇၨဘဲြ႕ႏွင့္ စီးပြားေရးရာ 
စီမံခန္႔ခဲြမႈ မဟာဘဲြ႕ရရွိထားသူ ျဖစ္ပါသည္။ သူမသည္ 
CPA Australia ႏွင့္ The Association of Chartered 
Certified Accountants ("ACCA"), UK ၏ အဖဲြ႕ 
ဝင္တစ္ဦးလည္း ျဖစ္ပါသည္။ 

• FINANCIAL SERVICES •

DAW OMMAR SEIN
Senior Advisor and Chief Compliance 
Officer

Daw Ommar Sein joined Yoma Bank in 
September 2014 and currently serves 
as Senior Advisor and Chief Compliance 
Officer. Prior to Yoma Bank, she was part 
of the Research and Training Department 
of the CBM, which she first joined as 
a Statistical Assistant and where she 
remained for over 38 years until her 
retirement in 2010. While working at the 
CBM, she was nominated to serve as 
Senior Advisor to the Executive Director 
of the SEAV Group at the IMF for a two-
year term (1996-1998). She holds a 
B.Econ (MS) degree from the Institute of 
Economics. She has, over the years, written 
several research papers, given lectures at 
various institutions including the Institute 

of Economics and the National Defense 
College, and represented the CBM at 
local and international conferences and 
forums. She was also a member of the 
drafting committee that worked on the 
2002 Control of Money Laundering Law.

ေဒၚဥမၼာစိန္ သည္ ႐ိုးမဘဏ္တြင္ ၂၀၁၄ ခုႏွစ္၊ စက္တင္ 
ဘာလ တြင္ စတင္တာဝန္ထမ္းေဆာင္ခဲ့ၿပီး လက္ရိွတြင္ 
အႀကီးတန္း အႀကံေပးႏွင့္ Chief Compliance Officer 
အျဖစ္ တာဝန္ထမ္းေဆာင္လ်က္ ရိွပါသည္။ သူမ သည္ 
႐ိုးမဘဏ္တြင္ တာဝန္မထမ္းေဆာင္ခဲ့မီက ျမန္မာ 
ႏိုင္ငံေတာ္ဗဟုိဘဏ္၏ ေလ့က်င့္ေရးႏွင့္ သုေတသန 
ဌာနတြင္ ၫႊန္ၾကားေရးမႉးအျဖစ္ တာဝန္ထမ္းေဆာင္ 
ခဲ့ပါသည္။ သူမသည္ ဗဟုိဘဏ္သုိ႔ စာရင္းအင္းဆုိင္ 
ရာ လက္ေထာက္အျဖစ္ စတင္ဝင္ေရာက္ခဲ့ၿပီးအၿငိမ္း 
စား ယူသည္အထိ စုစုေပါင္းလုပ္သက္ (၃၈) ႏွစ္ 
ေက်ာ္အၾကာ တာဝန္ထမ္းေဆာင္ခဲ့ပါသည္။ ျမန္မာ 
ႏိုင္ငံေတာ္ ဗဟိုဘဏ္တြင္ တာဝန္ထမ္းေဆာင္ေနစဥ္ 
SEAV Group တြင္ အမႈေဆာင္ဒါ႐ိုက္တာအျဖစ္ 
၁၉၉၆ ခုႏွစ္မွ ၁၉၉၈ ခုႏွစ္အထိ တာဝန္ထမ္းေဆာင္ 
ရန္ ခန္႔အပ္ျခင္းခံရပါသည္။ သူမသည္ ရန္ကုန္စီးပြား 
ေရးတကၠသုိလ္မွ B.Econ (Ms) ဘြဲ႕ ရရိွခဲ့ပါသည္။ 
သူမအလုပ္လုပ္ေနသည့္ ကာလတစ္ေလွ်ာက္ သုေတ 
သနစာတမ္းမ်ားစြာကုိ ျပဳစုေရးသားခဲ့သည့္အျပင္ စီးပြား 
ေရးတကၠသုိလ္၊ အမ်ိဳးသားကာကြယ္ေရး ေကာလိပ္ 
အပါအဝင္ အဖြဲ႕အစည္းမ်ားစြာတြင္ သင္ၾကား ပို႔ခ်မႈမ်ား 
ျပဳလုပ္ခဲ့ကာ ျပည္တြင္းႏွင့္ ႏိုင္ငံတကာရွိ ေဟာေျပာပြဲ 
မ်ားကိုလည္း ျမန္မာႏုိင္ငံေတာ္ ဗဟိုဘဏ္ကုိယ္စား 
တက္ေရာက္ခဲ့ပါသည္။ ေဒၚဥမၼာစိန္ သည္ ၂၀၀၂ ခုႏွစ္ 
တြင္ ေဆာင္႐ြက္ခဲ့ေသာ ေငြေၾကးခဝါခ်မႈ ထိန္းခ်ဳပ္ 
ေရးဆုိင္ရာ ဥပေဒမူၾကမ္းေရးဆြဲေရး ေကာ္မတီတြင္ 
အဖြဲ႕ဝင္အျဖစ္ ပါဝင္ခဲ့ပါသည္။ 

Management Team

He held positions such as Vice President 
and Chief Financial Officer of Marsman 
Drysdale Corp, Vice President and Head 
of Consumer Section of JP Morgan (Hong 
Kong), and Senior Vice President and Chief 
Financial Officer of San Miguel Corporation.

Mr. Larrazabal ကုိ ၂၀၂၁ ခုႏွစ္ ၾသဂုတ္လတြင္ 
Mr. Cezar Peralta Consing ၏ အလွည့္က် ဒါ႐ိုက္ 
တာအျဖစ္ ခန႔္အပ္ခဲ့ပါသည္။ သူသည္ Ayala ေကာ္ပို 
ေရးရွင္း၏ ဘ႑ာေရးအရာရိွခ်ဳပ္၊ ေဘးအႏၲရာယ္ 
ဆိုင္ရာအရာရွိခ်ဳပ္ႏွင့္ ေရရွည္တည္တ့ံ ခိုင္ၿမဲေရးအရာ 
ရွိခ်ဳပ္ျဖစ္ပါသည္။

Ayala ေကာ္ပုိေရးရွင္းသုိ႔ မဝင္ေရာက္မီတြင္ Mr. 
Larrazabal သည္ Globe Telecom, Inc. ၏ ကူးသန္း 
ေရာင္းဝယ္ေရးအရာရိွခ်ဳပ္ႏွင့္ ဘ႑ာေရးအရာရိွခ်ဳပ္ 
အျဖစ္ တာဝန္ထမ္းေဆာင္ခဲ့သည္။ ကူးသန္းေရာင္း 

ဝယ္ေရးအရာရိွခ်ဳပ္အေနျဖင့္ ေစ်းကြက္ခ်ဲ႕ထြင္ျခင္း၊ 
အေရာင္းႏွင့္ လုပ္ငန္း၏ က႑အားလံုးအတြက္ 
ထုတ္ကုန္ဖြံ႕ၿဖိဳးတိုးတက္မႈကုိ ေပါင္းစပ္ျခင္းႏွင့္ မဟာ 
ဗ်ဴဟာမ်ား အေကာင္အထည္ေဖာ္ျခင္းတုိ႔ကို ႀကီးၾကပ္ 
ခဲ့ၿပီး Globe Telecome, Inc ကို ယေန႔ ေစ်းကြက္တြင္ 
ေအာင္ျမင္ေအာင္ လုပ္ေဆာင္ေပးႏိုင္ခဲ့သည္။ 
 
Mr. Larrazabal သည္ ဘ႑ာေရး၊ စီးပြားေရးဖြံ႕ၿဖိဳး 
တိုးတက္မႈ၊ ေငြလည္ပတ္မႈ၊ ဖက္စပ္လုပ္ကုိင္မႈ၊ ေပါင္း 
စည္းမႈႏွင့္ ဝယ္ယူမႈမ်ားအျပင္ ရင္းႏွီးျမႇဳပ္ႏွံမႈဘဏ္ 
လုပ္ငန္းႏွင့္ ရင္းႏွီးျမဳပ္ႏွံသူမ်ားဆက္ဆံေရး တုိ႔တြင္ 
အႀကီးတန္းအမႈေဆာင္တစ္ဦးအျဖစ္ ဆယ္စုႏွစ္ႏွစ္ခု 
ေက်ာ္ အေတြ႕အႀကဳံရွိသူ ျဖစ္ပါသည္။ Marsman 
Drysdale Corp ၏ ဒုတိယဥကၠ႒ႏွင့္ ဘ႑ာေရးအရာ 
ရွိခ်ဳပ္၊ JP Morgan (Hong Kong) ၏ Consumer 
က႑အႀကီးအကဲႏွင့္ San Miguel Corporation ၏ 
အႀကီးတန္းဒုတိယဥကၠ႒ႏွင့္ ဘ႑ာေရးအရာရိွခ်ဳပ္  
စသည့္ ရာထူးမ်ားကိုလည္း  ထမ္းေဆာင္ခဲ့ပါသည္။
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U BA MAUNG SEIN
Chief Operations Officer

U Ba Maung Sein joined Yoma Bank in 2014 
and is currently serving as Chief Operations 
Officer. His professional career began as 
an underwriter with Transport Insurance 
Company in Dallas, Texas; and he also held 
operation, finance and consulting positions 
in retail, manufacturing and information 
technology sectors in the USA and Canada. 
A native of Yangon, U Ba Maung Sein holds 
a Bachelor of Business Administration in 
Finance from the University of Texas at 
Austin in the USA and an MBA from McGill 
University in Canada.

ဦးဘေမာင္စိန္ သည္ ႐ိုးမဘဏ္သုိ႔ ၂၀၁၄ ခုႏွစ္တြင္ 
ဝင္ေရာက္ခဲ့ၿပီး လက္ရွိတြင္ လုပ္ငန္းလည္ပတ္ေရး 
အရာရိွခ်ဳပ္အျဖစ္ တာဝန္ထမ္းေဆာင္လ်က္ ရွိသည္။ 
သူသည္ ကၽြမ္းက်င္မႈပညာဆုိင္ရာ အလုပ္အကုိင္အ 
ျဖစ္ Dallas, Texas ႏွင့္ USA ရွိ ပို႔ေဆာင္ေရး အာမခံ 
ကုမၸဏီတြင္ အာမခံေပးသူအျဖစ္ စတင္ခဲ့ၿပီး USA ႏွင့္ 
Canada ရွိ လက္လီလုပ္ငန္းတြင္ လုပ္ငန္းလည္ပတ္ 
ေရး၊ ကုန္ထုတ္လုပ္ေရးႏွင့္ သတင္းအခ်က္အလက္ 
နည္းပညာလုပ္ငန္းႏွင့္ အတုိင္ပင္ခံ လုပ္ငန္းမ်ားကုိ 
လည္း လုပ္ကိုင္ခဲ့သည္။ ဦးဘေမာင္စိန္ ၏ ေမြးရပ္ေျမ 
မွာ ရန္ကုန္ၿမိဳ႕ျဖစ္ၿပီး အေမရိကန္ႏိုင္ငံ၊ Austin ရွိ Texas 
တကၠသုိလ္မွ ဘ႑ာေရးဆုိင္ရာ စီမံခန္႔ခြဲမႈဘြဲ႕ႏွင့္ 
ကေနဒါရွိ McGill တကၠသိုလ္မွ စီးပြားေရးရာစီမံခန္႔ခြဲမႈ 
မဟာဘြဲ႕ ကို ရရွိခဲ့သည္။ 

U BA THEIN NAING
Chief Technology Officer

U Ba Thein Naing has over 20 years of 
experience in the IT industry with 15 
years in Cybersecurity and 10 years in 
Telecommunications. He was a Director, 
CSO and Vice President in various 
Singapore companies that include NCS, 
Singapore Computer Systems and StarHub. 
His expertise is in cybersecurity, software 
development, systems integration, project 
management, standards & frameworks, 
data protection, business process 
conceptualization and optimization. He 
worked together with Nanyang Polytechnic 
to develop a Test Certification called 
Certified Software Test Professional 
(CSTP), which offered a Test Certification 
Exam which is 80% Practical and 20% 
Theory for Singapore Computer Society. 
He also led the team which was awarded 
the “InfoComm Singapore Awards 2008” in 
the category of “Tools and Infrastructure 
Applications” for the product called 
“iTrack”, an Enterprise Project Management 
System integrated with Financial and HR 

Systems. He served as the President of 
QA Chapter for many years in Singapore 
Computer Society and holds a Master of 
Technology (Software Engineering) from 
NUS-ISS, Specialist Diploma in IT Security 
from Nanyang Polytechnic and a Bachelor 
of Engineering (Electronics) from Yangon 
Institute of Technology.

ဦးဘသိန္းႏိုင္ သည္ နည္းပညာလုပ္ငန္းနယ္ပယ္တြင္ 
ႏွစ္ ၂၀ ေက်ာ္ အေတြ႕အႀကဳံရွိၿပီး ဆိုက္ဘာလုံၿခဳံေရး 
ႏွင့္ပတ္သက္၍ ၁၅ ႏွစ္ ႏွင့္ Telecommunications 
နယ္ပယ္တို႔တြင္ ၁၀ ႏွစ္ၾကာ အေတြ႕အႀကဳံရွိသူျဖစ္ 
သည္။ သူသည္ စင္ကာပူ အေျခစိုက္အဖြဲ႕အစည္းမ်ား 
ျဖစ္သည့္ NCS, Singapore Computer Systems 
ႏွင့္ StarHub တို႔တြင္ အဆင့္ျမင့္ရာထူး တာဝန္မ်ား 
ကို ထမ္းေဆာင္ခဲ့ၿပီး cyber security ၊ software 
development ၊ systems integration ၊ project 
management ၊ standards & frameworks ၊ data 
protection ၊ business process conceptualization 
ႏွင့္ optimization စသည့္ အလုပ္နယ္ ပယ္ တုိ႔တြင္ 
အထူးျပဳ ကြၽမ္းက်င္မႈရွိသည့္ အေတြ႕အႀကဳံမ်ားစြာ 
ရွိေသာသူ ျဖစ္သည္။ Nanyang Polytechnic ႏွင့္ 
ပူးေပါင္း၍ Singapore Computer Society အသံုး 
ျပဳရန္ အသိအမွတ္ျပဳ လက္မွတ္ထုတ္ေပးေရး စနစ္ 
(၈၀% လက္ေတြ႕ႏွင့္ ၂၀% သီအိုရီ) တစ္ခုျဖစ္သည့္ 
Certified Software Test Professional ("CSTP") 
ကို အေကာင္အထည္ေဖာ္ ေဆာင္႐ြက္ခဲ့သည္။ 
ဦးဘသိန္းႏိုင္ ဦးေဆာင္သည့္ အဖြဲ႕သည္ ဘ႑ာ 
ေရးႏွင့္ လူ႔စြမ္းအား အရင္းအျမစ္စီမံခန႔္ခြဲေရးစနစ္ 
မ်ားပါ ေပါင္းစပ္ထည့္သြင္းထားသည့္ စီးပြားေရးအဖြဲ႕ 
အစည္းမ်ားတြင္ အသံုးျပဳသည့္ Project Management 
System အား “Tools and Infrastructure 
Applications” ေခါင္းစဥ္ေအာင္တြင္ “iTrack” ဆုိသည့္ 
ဝန္ေဆာင္မႈထုတ္ကုန္ပစၥည္းျဖင့္ “InfoComm 
Singapore Awards 2008” ဆုကုိ ရရွိခဲ့သည္။ 
ဦးဘသိန္းႏိုင္ သည္ Singapore Computer Society၏ 
QA Chapter တြင္ President ရာထူးျဖင့္ ႏွစ္မ်ားစြာ 
တာဝန္ယူေဆာင္႐ြက္ခဲ့ၿပီး Master of Technology 
(Software Engineering) ဘြဲ႕အား NUS-ISS ၊ 
IT Security အထူးျပဳ Diploma အား Nanyang 
Polytechnic ႏွင့္ Bachelor of Engineering 
(Electronics) ဘြဲ႕အား ရန္ကုန္နည္း ပညာတကၠသုိလ္ 
မွ ရရွိခဲ့သည္။ 

U KYAW SOE LIN
Chief Consumer Banking Officer

U Kyaw Soe Lin is the Chief Consumer 
Banking Officer. He previously served as 
the Chief Technology Officer and is the 
founder of Yoma Bank’s IT department.  
As an IT professional with more than 
16 years of experience in customized 
software application development, he has 
accumulated in-depth knowledge of IT 
technologies and extensive experience in 
local and international banking operations, 
hospital management systems, and 

many other commercial sectors. His vast 
experience and expertise cover operations, 
programming, database management, 
telecommunications, networking and 
project management. The highlight 
of Kyaw’s IT career is the pioneering 
achievement of his team developing 
the “Yoma Integrated Banking System”, 
Myanmar’s first automated banking 
software, in 2000. Born and raised in 
Yangon, he graduated with a B.Sc. (Hons.) 
in Physics from Yangon University. He also 
holds a Master of Information Science 
from the University of Computer Studies, 
Yangon. 

ဦးေက်ာ္စိုးလင္း သည္ လက္ရွိတြင္ Chief Consumer 
Banking Officer အျဖစ္ တာဝန္ထမ္းေဆာင္လ်က္ ရွိၿပီး 
႐ိုးမဘဏ္၏ အုိင္တီဌာနကုိ တည္ေထာင္သူျဖစ္ ကာ 
Chief Technology Officer အျဖစ္ တာဝန္ယူခဲ့သည္။ 
လုပ္ငန္းလုိအပ္ခ်က္အလုိက္ တီထြင္ဆန္း သစ္ႏိုင္ေသာ 
ေဆာ့ဝဲလ္အက္ပလီေကးရွင္း တီထြင္မႈတြင္ ၁၆ ႏွစ္ 
ေက်ာ္ အေတြ႕အႀကဳံရွိသည့္ အိုင္တီပညာရွင္တစ္ဦး 
ျဖစ္ၿပီး အုိင္တီနည္းပညာႏွင့္ ျပည္တြင္းႏွင့္ႏိုင္ငံတကာ 
ဘဏ္လုပ္ငန္းမ်ား၊ ေဆး႐ုံစီမံခန႔္ခြဲမႈ စနစ္မ်ားႏွင့္ 
အျခားစီးပြားေရးက႑မ်ားတြင္ က်ယ္ျပန႔္ေသာ အ 
ေတြ႕အႀကဳံမ်ားစြာရွိသူ ျဖစ္သည္။ သူ၏ အေတြ႕အႀကဳံ 
မ်ားႏွင့္ ကြၽမ္းက်င္မႈမ်ားသည္ လုပ္ငန္းလည္ပတ္ေစေရး၊ 
ပ႐ိုဂရမ္မ်ား၊ အခ်က္အလက္ စီမံခန႔္ခြဲမႈ၊ ဆက္သြယ္ 
ေရးႏွင့္ ပေရာဂ်က္စီမံခန႔္ခြဲေရးတို႔တြင္ မ်ားစြာအ 
ေထာက္အကူျဖစ္ေစသည္။ ဦးေက်ာ္စိုးလင္း ၏ အုိင္တီ 
အသက္ေမြးဝမ္းေက်ာင္းတြင္ ထင္ရွားေသာအခ်က္မွာ 
၂၀၀၀ ျပည့္ႏွစ္တြင္ ျမန္မာႏုိင္ငံ၏ ပထမဆံုးေသာ 
ဘဏ္လုပ္ငန္း ေဆာ့ဖ္ဝဲျဖစ္ေသာ “Yoma Integrated 
Banking System” ကုိ ေအာင္ျမင္စြာ ေဖာ္ေဆာင္ 
ႏိုင္ ခဲ့ျခင္းျဖစ္သည္။ ဦးေက်ာ္စုိးလင္းသည္ ရန္ကုန္ 
တြင္ ေမြးဖြားခဲ့ၿပီး ရန္ကုန္တကၠသိုလ္မွ ႐ူပေဗဒ 
ဘာသာရပ္ B.Sc. (Hons.)ဘြဲ႕ကုိ ရရွိခဲ့သည္။ သူ 
သည္ ရန္ကုန္ကြန္ပ်ဴတာ တကၠသုိလ္မွ သတင္း 
အခ်က္အလက္နည္းပညာ မဟာသိပၸံဘြဲ႕ကိုလည္း ရရွိ 
ထားသည္။ 
 
DAW KHIN MU MU MYINT
Chief Business Banking Officer

Daw Khin Mu Mu Myint is a highly 
accomplished senior executive with over 
20 years of progressive experience in 
commercial banking, strategic partnership, 
corporate development, product 
development, financial management, 
corporate governance, and restructuring 
and transformation for Fortune 100 
and privately held companies in various 
industries. In her role as Chief Business 
Banking Officer, she specializes in driving 
Yoma Bank’s strategy to become the bank 
for all businesses in Myanmar. She has also 
been involved in founding Yoma Bank’s 
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Commercial and International Banking 
Division including the development 
of related products and services and 
successfully launched multiple business 
units across the Bank. Prior to this, she held 
roles in several significant US organizations 
such as Freddie Mac, the World Bank, Citi 
Group, JP Morgan and Prudential Insurance 
as well as local conglomerate entities. Khin 
Mu Mu Myint graduated from Baruch 
College, New York with a BA in Accounting 
and is also a CPA holder.

ေဒၚခင္မူမူျမင့္ သည္ စီးပြားျဖစ္ဘဏ္လုပ္ငန္း၊ ဗ်ဴဟာ 
ေျမာက္မိတ္ဖက္မႈ၊ ေကာ္ပုိေရးရွင္းဖြံ႕ၿဖိဳး တုိးတက္မႈ၊ 
ထုတ္ကုန္ ဖြံ႕ၿဖိဳးတိုးတက္မႈ၊ ဘ႑ာေရးဆိုင္ရာ စီမံ 
ခန႔္ခြဲမႈ၊ Fortune 100 ႏွင့္ ပုဂၢလိကပိုင္ ကုမၸဏီမ်ားအ 
တြက္ မဟာဗ်ဴဟာေျမာက္ မိတ္ဖက္မႈ၊ ေကာ္ပိုေရးရွင္း 
အုပ္ခ်ဳပ္မႈႏွင့္ စက္မႈလုပ္ငန္းအမ်ိဳးမ်ိဳးမွ ပုဂၢလိကကုမၸဏီ 
မ်ားအတြက္ျပန္လည္ ျပဳျပင္ျခင္းႏွင့္ ေျပာင္းလဲျခင္းအ 
တြက္ ႏွစ္ေပါင္း ၂၀ ေက်ာ္အေတြ႕အႀကဳံရွိေသာ ေအာင္ 
ျမင္သည့္ အႀကီးတန္းအမႈေဆာင္တစ္ဦး ျဖစ္သည္။ 
 
သူမသည္ Chief Business Banking Officer ရာထူး 
ျဖင့္ ႐ိုးမဘဏ္အား ျမန္မာႏိုင္ငံရွိ စီးပြားေရးလုပ္ငန္းမ်ား 
အတြက္ အေရးပါသည့္ အခန္းက႑မွ ပါဝင္လာေစရန္ 
မဟာဗ်ဴဟာေရးဆြဲမႈကုိ အဓိကထား၍ လုပ္ေဆာင္ 
လ်က္ရိွသည္။ သူမသည္ ႐ိုးမဘဏ္တြင္ ကုန္ပစၥည္းႏွင့္ 
ဝန္ေဆာင္မႈမ်ား ဖြံ႕ၿဖိဳးတိုးတက္ျခင္းအပါအဝင္ ကူး 
သန္းေရာင္းဝယ္ေရးႏွင့္ အျပည္ျပည္ဆုိင္ရာဘဏ္ 
လုပ္ငန္းဌာနကုိ တည္ေထာင္ရာတြင္ ပါဝင္ခဲ့ၿပီး၊ ၎ 
အရာမ်ားမတုိင္မီ သူမသည္ ထင္ရွားေသာ အေမရိ 
ကန္ အဖြဲ႕အစည္းမ်ားျဖစ္သည့္ Freddie Mac, 
World Bank, Citi Group, JP Morgan ၊ Prudential 
Insurance ႏွင့္ ေဒသဆုိင္ရာ လုပ္ငန္းစုႀကီးမ်ားတြင္ 
တာဝန္ထမ္းေဆာင္ခဲ့သည္။ ေဒၚခင္မူမူျမင့္ သည့္ 
နယူးေယာက္ၿမိဳ႕ Baruch ေကာလိပ္မွ စာရင္းကုိင္ 
ဘာသာရပ္ျဖင့္ ဝိဇၨာဘဲြ႕ (B.A) ရရွိထားၿပီး လက္မွတ္ရ 
ျပည္သူ႔စာရင္းကိုင္ ("CPA") တစ္ဦးလည္းျဖစ္ပါသည္။

DAW NANG KHIN KHIN GYI
Chief People Officer 

Daw Nang Khin Khin Gyi joined Yoma Bank 
in September 2016 and is currently serving 
as the Chief People Officer. Prior returning 
to Myanmar to join Yoma Bank, she has 
worked for over 10 years in Corporate 
America as an Internal Auditor. She was a 
Global Corporate Internal Audit Manager 
for Alere Inc. based in Massachusetts. 
Prior Alere, she also worked for Thermo 
Fisher Scientific, a Fortune 500 Company 
headquartered in Waltham, Massachusetts. 
She brings to Yoma Bank her extensive 
experiences in Internal Controls COSO 
Framework, Enterprise Risk Management, 
Financial Auditing, Compliance Auditing, 

Information Technology Auditing, 
Process Improvement and Business 
Optimization. She holds a master’s degree 
in International Economics and Finance 
from Brandeis University, Massachusetts, 
a B.S. in Management/ Finance from the 
University of Massachusetts, and an A.A. in 
Liberal Arts from Bard College at Simon’s 
Rock, Massachusetts. 

ေဒၚနန္းခင္ခင္ႀကီး သည္ ၂၀၁၆ ခုႏွစ္၊ စက္တင္ဘာလ 
တြင္ ႐ိုးမဘဏ္၌ စတင္လုပ္ကုိင္ခဲ့ရာ ယခုအခါတြင္ 
Chief People Officer အျဖစ္ တာဝန္ထမ္းေဆာင္လ်က္ 
ရွိပါသည္။ ႐ိုးမဘဏ္တြင္ မလုပ္ကုိင္မီ သူမသည္ အေမ 
ရိကန္ႏိုင္ငံတြင္ စာရင္းစစ္အျဖစ္ (၁၀) ႏွစ္ ေက်ာ္ၾကာ 
လုပ္ကုိင္ခဲ့ပါသည္။ သူမသည္ Massachusetts ရွိ Alere 
Inc တြင္ Global Corporate Internal Audit Manager 
အျဖစ္လည္းေကာင္း၊ Thermo Fisher Scientific ႏွင့္ 
Massachusetts ျပည္နယ္ Waltham ၿမိဳ႕အေျခစိုက္ 
Fortune 500 Company တုိ႔တြင္ လုပ္ကုိင္ခဲ့ပါသည္။ 
သူမသည္ လုပ္ငန္းတြင္းပိုင္း ထိန္းခ်ဳပ္မႈ COSO 
မူေဘာင္၊ လုပ္ငန္းအႏၲရာယ္စီမံခန႔္ခြဲမႈ၊ ဘ႑ာေရးႏွင့္ 
စည္းကမ္း လုိက္နာမႈဆုိင္ရာ စာရင္းစစ္ျခင္း၊ သတင္း 
အခ်က္အလက္ နည္းပညာစာရင္းစစ္ျခင္း၊ လုပ္ငန္း 
စဥ္ ပိုမိုေကာင္းမြန္ေအာင္ ျမႇင့္တင္ျခင္းႏွင့္ လုပ္ငန္း 
ပိုမိုေကာင္းမြန္ေအာင္ ျပဳလုပ္ျခင္း စသည့္နယ္ပယ္မ်ား 
တြင္ မ်ားစြာ အေတြ႕အႀကဳံရွိသူ ျဖစ္ပါသည္။ သူမ 
သည္ Massacchusetts ျပည္နယ္ရွိ Brandeis 
University မွ ႏိုင္ငံတကာစီးပြားေရးႏွင့္ ဘ႑ာေရး 
ဘာသာရပ္ မဟာဘြဲ႕ကုိလည္းေကာင္း၊ University 
of Massachusetts မွ B.Sc in Management 
ဘြဲ႕ကုိလည္းေကာင္း၊ Simon’s Rock ရွိ Bard College 
မွ A.A. in Liberal Arts ဘြဲ႕တို႔ကို ရရွိထားပါသည္။ 

DAW AYE AYE SOE
Chief Regulatory Officer

Daw Aye Aye Soe joined Yoma Bank as a 
Branch Manager in 1999, and steadily rose 
in the 23 years since then to her present 
position as Chief Regulatory Officer and 
a member of the Executive Committee. 
Her sound knowledge of the Myanmar 
Banking industry originates from her 
extensive experiences since 1991 in many 
banking institutions including the Central 
Bank of Myanmar, Myanmar Foreign Trade 
Bank, and Myanmar Economic Bank. Prior 
to joining Yoma Bank, she was the Chief 
Accountant at First Private Bank for five 
years. She graduated with a Bachelor of 
Commerce in Banking from the Institute 
of Economics (Yangon) in 1991 and is a 
Certified Public Accountant (“CPA”). 

ေဒၚေအးေအးစိုးသည္ ႐ိုးမဘဏ္တြင္ ၁၉၉၉ ခုႏွစ္မွ 
စ၍ တာဝန္ထမ္းေဆာင္ခဲ့ရာ ႏွစ္ေပါင္း ၂၃ ႏွစ္ၾကာ 
လုပ္ကုိင္ခဲ့ၿပီးေနာက္ လက္ရွိတြင္ သူမသည္ Chief 

Regulatory Officer ႏွင့္ အလုပ္အမႈေဆာင္ ေကာ္ 
မတီဝင္အျဖစ္ လုပ္ကုိင္လ်က္ရွိပါသည္။ ၁၉၉၁ ခုႏွစ္ 
မွစ၍ ျမန္မာႏိုင္ငံေတာ္ ဗဟိုဘဏ္၊ ႏိုင္ငံျခားကုန္သြယ္ 
မႈဘဏ္ႏွင့္ ျမန္မာ့စီးပြားေရးဘဏ္အပါအဝင္ ဘဏ္ 
လုပ္ငန္းဆုိင္ရာ အဖြဲ႕အစည္းမ်ားစြာတြင္ လုပ္ကိုင္ခဲ့ 
သည့္ သူမသည္  ျမန္မာႏိုင္ငံဘဏ္လုပ္ငန္းက႑ႏွင့္ 
ပတ္သက္၍ အေတြ႕ အႀကဳံမ်ားစြာ ရွိသူျဖစ္ပါသည္။ 
႐ိုးမဘဏ္တြင္ မလုပ္ကုိင္မီ သူမသည္ ပထမပုဂၢလိက 
ဘဏ္၌ စာရင္းကုိင္ရာထူးျဖင့္ (၅) ႏွစ္ၾကာ တာဝန္ထမ္း 
ေဆာင္ခဲ့ပါသည္။ သူမသည္ ၁၉၉၁ ခုႏွစ္တြင္ ရန္ကုန္ 
စီးပြားေရး တကၠသိုလ္မွ ဘဏ္လုပ္ငန္း ဘာသာရပ္ျဖင့္ 
ဝါဏိဇၨဘြဲ႕ ရရွိထားသူျဖစ္ၿပီး လက္မွတ္ရ ျပည္သူ႔ 
စာရင္းကိုင္ ("CPA") တစ္ဦးလည္း ျဖစ္ပါသည္။ 

MR. ANTHONY TAN
Chief Risk Officer 

Mr. Anthony Tan is a seasoned 
international risk executive who joined 
Yoma Bank as Chief Risk Officer in June 
2020. He brings proven track record 
embedding strategic risk management 
and exceptional technical capability in 
Commercial Banking franchises across 
Asia. Prior to joining Yoma Bank, he had 
over 17 years of experience working with 
the Australia and New Zealand Group 
(“ANZ”), a leading Australian Bank with 
significant network throughout Asia and 
the Pacific and other international financial 
centers. In those roles, he was accountable 
for complex credit arrangements such as 
project finance, leveraged acquisition 
finance, export finance and asset finance. 
In addition, he has held senior risk positions 
in several markets including Australia, 
Singapore, Philippines, Vietnam and 
Indonesia. Key assignments and projects 
in these markets have included M&A due 
diligence on target banks, integration of 
acquired businesses, launching consumer 
finance risk management in new markets 
and leading country basel implementation 
programs. 

Mr. Anthony Tan သည္ လုပ္ငန္းပိုင္း ဆံုးရႈံးႏိုင္ေျခ 
မ်ားအား စီမံခန႔္ခြဲသည့္က႑တြင္ ႏိုင္ငံတကာ အ 
ေတြ႕အႀကဳံမ်ားစြာရိွသူျဖစ္ၿပီး ၂၀၂၀ ခုႏွစ္၊ ဇြန္လ 
တြင္ Chief Risk Officer အျဖစ္ ႐ိုးမဘဏ္တြင္ စတင္ 
လုပ္ကုိင္ခဲ့ပါသည္။ သူသည္ မဟာဗ်ဴဟာေျမာက္ 
လုပ္ငန္းတြင္း ဆံုးရႈံးႏိုင္ေျခမ်ားကုိ စီမံခန႔္ခြဲျခင္းႏွင့္ 
အာရွေဒသရိွ ကုန္သြယ္ေရး ဘဏ္လုပ္ငန္းဆုိင္ရာ 
နည္းပညာအပိုင္းတြင္ အထူးကြၽမ္းက်င္သူျဖစ္ပါသည္။ 
႐ိုးမဘဏ္တြင္ မလုပ္ကုိင္မီ သူသည္ ၾသစေၾတးလ် 
ႏိုင္ငံ၏ နာမည္ႀကီးဘဏ္တစ္ခုျဖစ္ၿပီး အာရွႏွင့္ 
ပစိဖိတ္ေဒသမ်ားတြင္ပါ လူသိမ်ားသည့္ Australia 
and New Zealand Group ("ANZ") ႏွင့္ အျခား 
ႏိုင္ငံတကာ ဘ႑ာေရးအဖြဲ႕အစည္းမ်ားတြင္ ၁၇ ႏွစ္ 
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ၾကာ လုပ္ကုိင္ခဲ့ပါသည္။ ထုိ႔အျပင္ ၾသစေၾတးလ်၊ 
စကၤာပူ၊ ဖိလစ္ပိုင္၊ ဗီယမ္နမ္ႏွင့္ အင္ဒိုနီးရွားစသည့္ 
ႏိုင္ငံမ်ားရိွ ဆံုးရႈံးႏိုင္ေခ်မ်ား စီမံခန႔္ခြဲမႈဆုိင္ရာ 
က႑တြင္ အႀကီးတန္းရာထူးမ်ားျဖင့္ တာဝန္ထမ္း 
ေဆာင္ခဲ့ပါသည္။ ထိုသုိ႔ တာဝန္ထမ္းေဆာင္ခဲ့မႈမ်ား 
အနက္ သူအဓိက လုပ္ကုိင္ခဲ့သည့္ စီမံကိန္းမ်ားမွာ 
ဘဏ္မ်ားႏွင့္ပတ္သက္ေသာ အခ်က္အလက္မ်ားကုိ 
ေသခ်ာစြာ စစ္ေဆးျခင္း (M & A Due Deligence)၊ 
ေစ်းကြက္အသစ္တြင္ သုံးစြဲသူမ်ားအတြက္ ဘ႑ာေရး 
ဆုံး႐ႈံးႏိုင္ေခ်မ်ားအား စီမံခန႔္ခြဲသည့္ လုပ္ငန္းစဥ္မ်ား 
ျဖင့္ မိတ္ဆက္ျခင္း၊ ထိပ္တန္းႏိုင္ငံမ်ားတြင္ Basel 
Implementation Program မ်ားကုိ လုပ္ေဆာင္ခဲ့ 
ျခင္းတို႔ ျဖစ္ပါသည္။

U KYAW KHAING WIN
Chief Financial Officer

U Kyaw Khaing Win joined Yoma bank in 
October 2017 as Deputy Head of Financial 
Planning and Analysis. He was thereafter 
appointed as Chief Financial Officer (Acting) 
in August 2021, supervising the Finance, 
Treasury and Financial Planning & Analysis 
(“FP&A”) departments. Prior to joining Yoma 
Bank, he had over 10 years of experience in 
Accounting, Auditing and FP&A with local 
companies and multinational corporations 
(“MNC”). During his time with Yoma Bank, 
he has contributed to the structuring the 
FP&A department, supporting the growth 
of the business units, improving of internal 
controls and serving as secretary of Asset-
Liability Committee (“ALCO”). He holds a 
Master of Business Administration from 
University of Northampton and a B.Sc 
(Hons) in Applied Accounting from Oxford 
Brookes University. 

ဦးေက်ာ္ခုိင္ဝင္း သည္ ႐ိုးမဘဏ္တြင္ ၂၀၁၇ ခုႏွစ္၊ 
ေအာက္တိုဘာလမွစ၍  Deputy Head of Financial 
Planning and Analysis အျဖစ္ စတင္လုပ္ကုိင္ခဲ့ပါ 
သည္။ ထို႔ေနာက္ ၂၀၁၂ ခုႏွစ္၊ ၾသဂုတ္လ တြင္ 
သူသည္ Chief Financial Officer (Acting) အျဖစ္ 
ခန႔္အပ္ျခင္းခံရၿပီး ဘ႑ာေရးႏွင့္ ဘ႑ာေရးဆုိင္ရာ 
စီမံခန႔္ခြဲျခင္း ("FP&A") ဌာနမ်ားကုိ ႀကီးၾကပ္ခဲ့ပါသည္။ 
႐ိုးမဘဏ္တြင္ မလုပ္ကုိင္မီ သူသည္ စာရင္းကုိင္၊ 
စာရင္းစစ္ႏွင့္ ဘ႑ာေရးဆုိင္ရာ စီမံခန႔္ခဲြျခင္းတို႔ကုိ 
ျပည္တြင္းကုမၸဏီႏွင့္ ႏိုင္ငံတကာရိွ ေကာ္ပုိေရးရွင္း 
လုပ္ငန္းမ်ား ("MNC") တြင္ ၁၀ ႏွစ္ေက်ာ္ၾကာ အ 
ေတြ႕အႀကဳံရွိသူ ျဖစ္ပါသည္။ ႐ိုးမဘဏ္တြင္ လုပ္ 
ကိုင္ေနစဥ္တေလွ်ာက္ FP&A ဌာနကုိ ျပန္လည္ဖြဲ႕ 
စည္းျခင္း၊ စီးပြားေရးလုပ္ငန္းဌာနမ်ား ဖြံ႕ၿဖိဳးတုိးတက္ 
ေစရန္ ကူညီေထာက္ပံ့ေပးျခင္း၊ လုပ္ငန္းတြင္း ထိန္း 
ခ်ဳပ္မႈမ်ား ပိုမိုေကာင္းမြန္လာေအာင္ လုပ္ေဆာင္ျခင္း 
တို႔အျပင္ Asset-Liability Committee ("ALCO") ၏ 
အတြင္းေရးမႉးအျဖစ္ တာဝန္ထမ္းေဆာင္ခဲ့ပါသည္။ 
သူသည္ University of Northampton မွ စီးပြားေရး 
စီမံခန႔္ခြဲမႈ မဟာဘြဲ႕ႏွင့္ Oxford Brookes University 
မွ စာရင္းကုိင္ အသံုးခ်ဘာသာရပ္ျဖင့္ ဘြဲ႕ရရွိထားသူ 
ျဖစ္ပါသည္။ 

DAW ZIN MIE
Corporate Secretary

Daw Zin Mie joined Yoma Bank in June 2014 
and currently serving as the Corporate 
Secretary. She previously led the Treasury 
Department of the Bank. Prior to Yoma 
Bank, she worked at Credit Suisse and 
Bank of America Merrill Lynch in London 
within the Middle Office and Product 
Control divisions specializing in Prime 
Services and Equity Structured Financing 
products. Born and raised in Myanmar until 
early teens, she graduated from Warwick 
University in UK with a bachelor’s degree 
in Mathematics, Operational Research, 
Statistics and Economic.  

ေဒၚဇင္မီသည္ ႐ိုးမဘဏ္တြင္ ၂၀၁၄ ခုႏွစ္၊ ဇြန္လမွ စ၍ 
လုပ္ကိုင္ခဲ့ကာ ယခုအခါ Corporate Secretary အျဖစ္ 
တာဝန္ထမ္းေဆာင္လ်က္ ရိွပါသည္။ ယင္းမတုိင္မီ 
ဘဏ္၏ ေငြတုိက္ဌာနကုိ ဦးေဆာင္ခဲ့ပါသည္။ ႐ိုးမ 
ဘဏ္တြင္ မလုပ္ ကုိင္မီသူမသည္ လန္ဒန္ရွိ Credit 
Suisse ႏွင့္ Bank of America Merrill Lynch တို႔တြင္ 
Prime Services ႏွင့္ Equity Structured Financing 
ထုတ္ကုန္မ်ားကို အထူးျပဳသည့္ဌာနႏွင့္ ကုန္ပစၥည္း 
ထိန္းခ်ဳပ္ေရးဌာနခြဲမ်ားတြင္ လုပ္ကိုင္ခဲ့ပါသည္။ ျမန္မာ 
ႏိုင္ငံတြင္ ဆယ္ေက်ာ္သက္အ႐ြယ္အထိ ေနထုိင္ခဲ့ၿပီး 
သူမသည္ UK ရွိ Warwick University တြင္ သခ်ၤာ၊ 
လုပ္ငန္း လည္ပတ္ေရး သုေတသန၊ စာရင္းအင္းႏွင့္ 
စီးပြားေရး ဘာသာရပ္ျဖင့္ ဘြဲ႕ရရွိသူျဖစ္ပါသည္။

• REAL ESTATE •

MS. ANGELITTA KHINE
Finance Director 

Ms. Angelitta Khine was appointed as 
the Finance Director of Yoma Land on 
16 December 2019. Prior to joining 
Yoma Land, she worked as the Financial 
Controller in KBZ Bank, one of the largest 
local private banks in Myanmar. She 
started her career as an auditor in public 
accounting firms such as Pricewaterhouse 
Coopers and RSM Chio Lim in Singapore 
and UHY Haines Norton in Sydney. She 
has attained the fellowship of Association 
of Chartered Certified Accountants 
(“ACCA”) and is also a member of Institute 
of Singapore Chartered Accountants 
(“ISCA”). She holds a Bachelor of Science 
(Hons) degree in Applied Accounting from 
Oxford Brookes University and a Diploma 
in Accounting and Finance from Temasek 
Polytechnic, Singapore.

Ms. Angelitta Khine ကို Yoma Land ၏ ဘ႑ာေရး 
ဆိုင္ရာ ဒါ႐ိုက္တာအျဖစ္ ၂၀၁၉ ခုႏွစ္ ဒီဇင္ဘာ ၁၆ 
ရက္တြင္ ခန႔္အပ္ခဲ့သည္။ Yoma Land သုိ႔ မဝင္ 
ေရာက္မီ သူမသည္ ျမန္မာႏုိင္ငံ၏အႀကီးဆံုး ျပည္ 
တြင္း ပုဂၢလိကဘဏ္ျဖစ္ေသာ KBZ ဘဏ္တြင္ 
Financial Controller အျဖစ္ လုပ္ကုိင္ခဲ့ပါသည္။ 
ျမန္မာႏိုင္ငံသုိ႔ ျပန္မလာမီ သူမသည္ စကၤာပူႏိုင္ငံရွိ 
Pricewaterhouse-Coopers ႏွင့္ RSM Chio Lim 
ကုမၸဏီတုိ႔တြင္ လုပ္ကုိင္ခဲ့ၿပီး ဆစ္ဒနီၿမိဳ႕ရိွ UHY 
Haines Norton တြင္လည္း လုပ္ကုိင္ခဲ့ပါသည္။ 
သူမသည္ Association of Chartered Certified 
Accountants ("ACCA") အဖြဲ႕ဝင္တစ္ဦးျဖစ္ၿပီး 
စကၤာပူႏိုင္ငံ၏ Institute of Singapore Chartered 
Accountants ("ISCA") အဖြဲ႕ဝင္တစ္ဦးလည္း ျဖစ္ပါ 
သည္။ သူမသည္ Oxford Brookes University မွ 
အသံုးခ်စာရင္းကုိင္ ဘာသာရပ္ျဖင့္ သိပၸံဘြဲ႕ရရွိခဲ့ၿပီး 
စကၤာပူႏိုင္ငံ Temasek Polytechnic မွ စာရင္းကိုင္ႏွင့္ 
ဘ႑ာေရးဒီပလိုမာကို ရရွိခဲ့ပါသည္။ 

GOH BOON LEONG
Financial Controller 

Mr. Goh Boon Leong has been with the 
Yoma Group’s Real Estate segment since 
June 2017, where he was appointed as 
the Financial Controller of Yoma Central 
Project. He appointed as a member 
of the Management Team in StarCity 
since January  2020. Prior to joining 
Yoma Group, he has 24 years of work 
experience in multiple countries around 
the world in both finance and operations. 
He is a graduate from Deakin University 
in Australia, majoring in Accounting and 
Management.

Mr. Goh Boon Leong သည္ Yoma Group ရွိ 
အိမ္ၿခံေျမဌာနတြင္ Yoma Central စီမံကိန္း၏ 
Financial Controller အျဖစ္ ၂၀၁၇ ခုႏွစ္မွစ၍ တာ 
ဝန္ထမ္းေဆာင္ခဲ့ၿပီး ၂၀၂၀ ခုႏွစ္၊ ဇန္နဝါရီ မွစ၍ 
StarCity ၏ စီမံခန႔္ခြဲေရးအဖြဲ႕ဝင္အျဖစ္လည္း ခန႔္အပ္ 
ျခင္းခံရပါသည္။ Yoma Group တြင္ တာဝန္မထမ္း 
ေဆာင္မီ သူသည္ ကမ ၻာအႏွံ႔ရွိ ႏိုင္ငံမ်ားတြင္ ဘ႑ာ 
ေရးႏွင့္ လုပ္ငန္းလည္ပတ္မႈဆုိင္ရာက႑တြင္ (၂၄) 
ႏွစ္ၾကာ အေတြ႕အႀကဳံရွိသူလည္း ျဖစ္သည္။ သူသည္ 
ၾသစေၾတးလ်ႏိုင္ငံရွိ Deakin University မွ စာရင္း 
ကိုင္ႏွင့္ စီမံခန႔္ခြဲေရး ဘာသာရပ္ျဖင့္ ဘြဲ႕ရရွိခဲ့ပါသည္။ 

NWE NWE TUN
Project Director 

Ms. Nwe Nwe Tun was appointed as the 
Project Director of the Yoma Group’s real 
estate business in May 2017. She joined 
the Group since Oct 2015 as the Project 
Manager. Prior to joining Yoma Group, 
she worked at International consultancy 
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firm and project development for multi 
purposed projects in Singapore for 13 
years. She holds a bachelor’s degree in Civil 
Engineering from Mandalay Technological 
University and then obtained the Master of 
Science in Civil Engineering from Nanyang 
Technological University, Singapore. She 
also obtained an MBA in International 
Management from Geneva Business 
School in 2019.

ေဒၚႏြယ္ႏြယ္ထြန္း သည္ ၂၀၁၇ ခုႏွစ္တြင္ အိမ္ၿခံေျမ 
ဌာန၏ Project Director အျဖစ္ တာဝန္ေပးအပ္ျခင္း 
ခံရၿပီး ၂၀၁၅ ခုႏွစ္၊ ေအာက္တုိလမွစ၍ ကုမၸဏီအုပ္စု 
တြင္ Project Manager အျဖစ္ စတင္လုပ္ကုိင္ခဲ့ပါ 
သည္။ Yoma Group တြင္ မဝင္ေရာက္မီ သူမသည္ 
စင္ကာပူ ႏိုင္ငံရွိ ႏိုင္ငံတကာ အတုိင္ပင္ခံ ကုမၸဏီမ်ားႏွင့္ 
ဘက္စုံ ဖြံ႕ၿဖိဳးတိုးတက္ေရး စီမံကိန္းမ်ားတြင္ ႏွစ္ေပါင္း 
(၁၃) ႏွစ္ၾကာ အေတြ႕အႀကဳံရွိသူလည္း ျဖစ္ပါသည္။ 
 
သူမသည္ မႏၲေလးနည္းပညာတကၠသုိလ္မွ ၿမိဳ႕ျပ 
အင္ဂ်င္နီယာဘြဲ႕ႏွင့္ စင္ကာပူႏိုင္ငံရွိ Nanyang 
Technological University မွ ၿမိဳ႕ျပ အင္ဂ်င္နီယာ 
မဟာဘြဲ႕တို႔ကုိ ရရွိခဲ့ပါသည္။ ၂၀၁၉ ခုႏွစ္ တြင္လည္း 
Geneva ရွိ စီးပြားေရးေက်ာင္းမွ MBA (ႏိုင္ငံတကာ 
စီမံခန႔္ခြဲမႈ) ဘြဲ႕ကို ရရွိခဲ့ပါသည္။  

• HEALTHCARE •

DR. GERSHU CHANDY PAUL
Chief Executive Officer 

Dr. Gershu Chandy Paul is the Chief 
Executive Officer of PHH since 2014. He  
worked at Southland District Health Board 
New Zealand for over a decade and was 
the Chief Executive Officer for the last six 
years of his tenure. Thereafter, he was the 
President Director/CEO of Siloam Hospitals 
Indonesia for a decade and successfully 
listed it on the Jakarta Stock Exchange in 
September 2013 for a market capitalization 
of USD 1.8 billion. He has over 35 years of 
international healthcare experience at the 
executive level. He received his Bachelor of 
Medicine, Bachelor of Surgery (MBBS) from 
the University of Bangalore, India in 1986, 
and a Master of Business Administration 
from the University of Otago, New Zealand 
in 1997. In addition, he graduated as a 
Fellow of the Royal Australasian Medical 
College of Administrators (“FRACMA”), 
Melbourne, Australia in 2006, and he is 
also a Fellow of the Australasian College 
of Health Service Management.

Dr. Gershu Chandy Paul သည္ ၂၀၁၄ ခုႏွစ္မွ 
စတင္၍ ပန္းလႈိင္ေဆး႐ုံအုပ္စု၏ အမႈေဆာင္အရာရိွ 
ခ်ဳပ္ရာထူးျဖင့္ တာဝန္ထမ္းေဆာင္လ်က္ ရွိပါသည္။ 
သူသည္ နယူးဇီလန္ႏိုင္ငံ Southland ခ႐ိုင္က်န္းမာေရး 
ဘုတ္အဖြဲ႕တြင္ ဆယ္စုႏွစ္ တစ္ခုေက်ာ္ၾကာ အလုပ္ 
လုပ္ခဲ့ၿပီး ၎၏ရာထူးသက္တမ္း ေနာက္ဆံုးေျခာက္ 
ႏွစ္အတြက္ အမႈေဆာင္အရာ ရွိခ်ဳပ္ျဖစ္ခဲ့သည္။ 
ထုိ႔ေနာက္ Siloam Hospitals Indonesia ၏ ဥကၠ႒/
CEO အျဖစ္ ဆယ္စုႏွစ္တစ္ခုၾကာ တာဝန္ယူခဲ့ၿပီး 
၂၀၁၃ ခုႏွစ္ စက္တင္ဘာလတြင္ ဂ်ာကာတာ စေတာ့ 
အိတ္ခ်ိန္းတြင္ ေစ်းကြက္အရင္းအႏွီး အေမရိကန္ 
ေဒၚလာ ၁.၈ ဘီလီယံ ျဖင့္ေအာင္ျမင္ စြာစာရင္းသြင္း 
ခဲ့သည္။ သူသည္ အမႈေဆာင္အဆင့္တြင္ ႏိုင္ငံတကာ 
က်န္းမာေရးေစာင့္ေရွာက္မႈ အေတြ႕အႀကဳံ ၃၄ ႏွစ္ 
ေက်ာ္ရွိသည္။ သူသည္ ၎၏ ေဆးပညာဘြဲ႕၊ ခြဲစိတ္ 
မႈဘြဲ႕ ("MBBS") ကုိ ၁၉၈၆ ခုႏွစ္တြင္ အိႏၵိယႏိုင္ငံရွိ 
Bangalore တကၠသုိလ္မွ ရရွိခဲ့ၿပီး ၁၉၉၇ ခုႏွစ္တြင္ 
နယူးဇီလန္ႏိုင္ငံရွိ Otago၊ University မွ Business 
Administration ဘြဲ႕ကုိ ရရွိခဲ့ပါသည္။ ထုိ႔အျပင္ သူ 
သည္ ၂၀၀၆ ခုႏွစ္တြင္ Royal Australasian Medical 
College of Administrators ("FRACMA") ကုိ 
ၾသစေၾတးလ်ႏိုင္ငံ Melbourne မွ ဘြဲ႕ရခဲ့ၿပီး Australian 
College of Health Service Management ၏ Fellow 
တစ္ဦးလည္းျဖစ္သည္။ 

DR. THET THET KHINE
Deputy Chief Executive Officer

Dr. Thet Thet Khine joined PHH as a 
Microbiologist and Pharmacy Manager 
in 2005. In 2010, she was appointed as 
the Medical Business Director. In 2014, 
she was promoted to be the Managing 
Director (Operations) at PHH to oversee 
hospital operations including building 
the hospital’s nationwide network. She 
received a Bachelor of Medicine, Bachelor 
of Surgery (MBBS) in 1993, and a Masters 
in Microbiology in 2003 from the Institute 
of Medicine (1) in Yangon. 

ေဒါက္တာသက္သက္ခိုင္ သည္ ပန္းလႈိင္ေဆး႐ုံ၏ 
အဏုဇီဝေဗဒဆိုင္ရာ ဆရာဝန္ႀကီးအျဖစ္ႏွင့္ ေဆးဌာန 
မန္ေနဂ်ာအျဖစ္ ၂ဝဝ၅ ခုႏွစ္တြင္ တာဝန္ထမ္းေဆာင္ 
ခဲ့ပါသည္။ ၂၀၁၀ ခုႏွစ္တြင္ ေဆးဘက္ဆုိင္ရာ 
ၫႊန္ၾကားေရးမႉးအျဖစ္ တာဝန္ေပးအပ္ျခင္းခံရၿပီး ႏိုင္ငံ 
အႏံွ႔ ပန္းလႈိင္ေဆး႐ုံမ်ား တိုးခ်ဲ႕ဖြင့္လွစ္မႈအပိုင္းတြင္ 
ႀကီးၾကပ္လုပ္ကုိင္ရန္ႏွင့္ ေဆး႐ုံလည္ပတ္မႈမ်ားကုိ 
ႀကီးၾကပ္ႏိုင္ရန္ ၂၀၁၄ ခုႏွစ္တြင္ မန္ေနးဂ်င္းဒါ႐ိုက္ 
တာအျဖစ္ ရာထူးတုိးျမႇင့္ျခင္း ခံရပါသည္။ သူမသည္ 
၁၉၉၃ ခုႏွစ္ တြင္ ေဆးပညာဘြဲ႕ႏွင့္ ခြဲစိတ္ကုသမႈဘြဲ႕၊ 
၂ဝဝ၃ ခုႏွစ္ တြင္ အဏုဇီဝေဗဒမဟာသိပၸံဘြဲ႕ တို႔ကုိ 
ရန္ကုန္ေဆးတကၠသိုလ္ (၁) မွ ရရွိခဲ့ပါသည္။ 

MS. TAN GUAT NGOH
Chief Financial Officer 

Ms. Tan Guat Ngoh joined PHH in April 
2019 as the Chief Financial Officer. She 
is responsible for PHH’s overall financial 
and capital resources management. She 
possesses over 30 years of experience in 
audit, finance and accounting industries 
derived from working in a Big Four public 
accounting firm in Singapore, and both 
public-listed and private companies 
across various industries including energy 
utility, real estate and healthcare. She is a 
graduate of the Association of Chartered 
Certified Accountants (UK) and a member 
of the Institute of Singapore Chartered 
Accountants (“ISCA”).  

Ms. Tan Guat Ngoh သည္ ၂၀၁၉ ခုႏွစ္၊ ဧၿပီလ 
တြင္ ပန္းလႈိင္ေဆး႐ုံ၏ ဘ႑ာေရးအမႈေဆာင္အရာရွိ 
ခ်ဳပ္အျဖစ္ စတင္တာဝန္ထမ္းေဆာင္ခဲ့ပါသည္။ သူမ 
သည္ ပန္းလႈိင္ေဆး႐ုံ၏ ဘ႑ာေရးႏွင့္ ေငြေၾကးအရင္း 
အႏီွး အရင္းအျမစ္မ်ား စီမံခန႔္ခြဲမႈအပိုင္းတြင္ တာဝန္ 
ယူထားပါသည္။ သူမသည္ စကၤာပူႏိုင္ငံရွိ အႀကီးဆံုး 
စာရင္းကိုင္ဆုိင္ရာ ကုမၸဏီႀကီး (၄) ခုႏွင့္ က်န္းမာ 
ေရး၊ အိမ္ၿခံေျမေဖာ္ထုတ္တည္ေဆာက္ေရး၊ စြမ္းအင္ 
လွ်ပ္စစ္ အစရွိသည့္ အမ်ားပိုင္ႏွင့္ ပုဂၢလိကပိုင္ 
ကုမၸဏီမ်ားတြင္ လုပ္ကုိင္ရင္းျဖင့္ ႏွစ္ေပါင္း (၃၀) ႏွစ္ 
ေက်ာ္ၾကာ စာရင္းကုိင္ႏွင့္ ဘ႑ာေရးက႑ဆုိင္ရာ 
အေတြ႕အႀကဳံမ်ားကုိ ရရွိခဲ့ပါသည္။ သူမသည္ The 
Association of Chartered Certified Accountants 
(UK) မွ ဘြဲ႕ရရွိခဲ့ၿပီး Institute of Singapore 
Chartered Accountants ("ISCA") ၏ အဖြဲ႕ဝင္ တစ္ 
ဦးလည္း ျဖစ္ပါသည္။ 
  

• MEMORIES GROUP •

MR. CYRUS PUN
Chief Executive Officer and Executive 
Director

Mr. Cyrus Pun started his career working 
in the export industry in China and worked 
for Hutchison Port Holdings’ South China 
Commercial Division. He joined SPA in 
2007 and assumed a leading role in the 
development of a mixed-use real estate 
project in Dalian, China. 

Prior to his appointment as the Chief 
Executive Officer of Memories Group, he 
was an Executive Director of Yoma Strategic 
and headed its real estate business from 
2012 to 2018. During this time, he led 
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several developments including some of 
Myanmar’s largest and most prominent real 
estate projects. He was also responsible 
for bringing in international partners 
and investors for these projects. His last 
venture as the Head of Real Estate of Yoma 
Strategic was to initiate its expansion into 
the affordable housing segment. He was 
also a Non-Executive Non-Independent 
Director from 2019 to 2021. He received a 
bachelor’s degree in Economics from the 
London School of Economics in 2003 and 
an Executive M.B.A. from Kellogg-HKUST 
in 2019.

Mr. Cyrus Pun သည္ တ႐ုတ္ႏိုင္ငံရွိ Hutchison Port 
Holdings ၏ ေတာင္တ႐ုတ္ အေရာင္းအဝယ္ဌာန၊ 
ပို႔ကုန္လုပ္ငန္းတြင္ စတင္ လုပ္ကုိင္ခဲ့ပါသည္။ သူ 
သည္ SPA ကို ၂၀၀၇ ခုႏွစ္တြင္ စတင္ဝင္ေရာက္ခဲ့ၿပီး 
တ႐ုတ္ႏိုင္ငံ ဒါလီယန္ရွိ ဘက္စုံသံုး အိမ္ရာေဖာ္ထုတ္ 
တည္ေဆာက္ေရးလုပ္ငန္းတြင္ ဦးေဆာင္အခန္းက႑ 
မွ ပါဝင္ေဆာင္႐ြက္ခဲ့ပါသည္။ 
 
Memories Group ၏ အမႈေဆာင္အရာရိွခ်ဳပ္အျဖစ္ 
တာဝန္မထမ္းေဆာင္မီ သူသည္ Yoma Strategic 
ကုမၸဏီ၏ အလုပ္အမႈေဆာင္ ဒါ႐ိုက္တာျဖစ္ၿပီး 
ကုမၸဏီအုပ္စု၏ အိမ္ရာေဖာ္ထုတ္တည္ေဆာက္ေရး 
လုပ္ငန္းအႀကီး အကဲအျဖစ္ ၂၀၁၂ ခုႏွစ္မွ ၂၀၁၈ 
ခုႏွစ္အထိ တာဝန္ထမ္း ေဆာင္ခဲ့ပါသည္။ Yoma 
Strategic ၏ အိမ္ရာေဖာ္ထုတ္တည္ေဆာက္ေရး အ 
ႀကီးအကဲအျဖစ္ သူေနာက္ဆုံးေဖာ္ထုတ္ခဲ့ေသာ အိမ္ 
ရာ စီမံကိန္းမွာ တန္ဖိုးသင့္ အိမ္ရာစီမံကိန္းက႑ကုိ 
တိုးခ်ဲ႕ျခင္းျဖစ္ပါသည္။ သူသည္ Yoma Strategic 
၏ အလုပ္အမႈေဆာင္မဟုတ္သည့္ လြတ္လပ္ေသာ 
ဒါ႐ိုက္တာအျဖစ္ ၂၀၁၉ မွ ၂၀၂၁ အထိ တာဝန္ထမ္း 
ေဆာင္ခဲ့ပါသည္။ သူသည္ ၂၀၀၃ ခုႏွစ္တြင္ London 
School of Economics မွ စီးပြားေရးဘြဲ႕ႏွင့္ ၂၀၁၉ 
ခုႏွစ္တြင္ အမႈ ေဆာင္စီးပြားေရး မဟာဘြဲ႕ကုိ Kellogg-
HKUST မွ ရရွိထားပါသည္။ 

U MYO MYINT AUNG
Group Financial Controller

U Myo Myint Aung is currently the Financial 
Controller of Memories Group. Prior to 
joining Memories Group, he worked as 
the Head of Finance for Myanmar Thilawa 
SEZ Holdings Public Co. Ltd. (“MTSH”) and 
was the Chief Financial Officer of Myanmar 
Japan Thilawa Limited (“MJT”), where he 
oversaw the financial and accounting 
operations, budgeting, cash management, 
tax, corporate reporting and compliance, 
and internal controls of both MTSH and 
MJT. He has over 10 years of experience in 
the finance and accounting field. He holds 

a bachelor’s degree in Applied Accounting 
from Oxford Brookes University. He is 
a member of the Institute of Singapore 
Chartered Accountants (“ISCA”) and a 
Fellow of the Association of Chartered 
Certified Accountants (“ACCA”). 

ဦးမ်ိဳးျမင့္ေအာင္ သည္ လက္ရွိတြင္ Memories 
Group ၏ Financial Controller အျဖစ္ တာဝန္ထမ္း 
ေဆာင္လ်က္ရွိပါသည္။ Memories Group တြင္ 
တာဝန္မထမ္းေဆာင္မီ သူသည္ Myanmar Thilawa 
SEZ Holdings Public Co. Ltd ("MTSH") ၏ 
Head of Finance အျဖစ္ႏွင့္ MJT ၏ အမႈေဆာင္ 
အရာရွိခ်ဳပ္အျဖစ္ MTSH ႏွင့္ MJT ၏ ဘ႑ာေရးႏွင့္ 
စာရင္းကိုင္လုပ္ငန္းမ်ား၊ ဘတ္ဂ်တ္ေရးဆြဲျခင္း၊ ေငြ 
ေၾကးစီမံခန႔္ခြဲျခင္း၊ အခြန္၊ ေကာ္ပုိရိတ္ အစီရင္ခံျခင္း 
ႏွင့္ လိုက္နာမႈဆုိင္ရာ လုပ္ငန္းစဥ္မ်ားကုိ တာဝန္ယူ 
ႀကီးၾကပ္ပါသည္။ သူသည္ ဘ႑ာေရးႏွင့္စာရင္းကုိင္ 
လုပ္ငန္းက႑တြင္ (၁၀) ႏွစ္ၾကာ အေတြ႕အႀကဳံရွိသူ 
ျဖစ္ၿပီး Oxford Brookes University မွ Applied 
Accounting ဘာသာရပ္ျဖင့္ ဘြဲ႕ရရွိထားပါသည္။ 
ထို႔အျပင္ Institute of Singapore Chartered 
Accountants ("ISCA") ႏွင့္ Association of 
Chartered Certified Accountants ("ACCA") တို႔၏ 
အဖြဲ႕ဝင္လည္း ျဖစ္ပါသည္။

U YAN NAING SOE
Director of CEO Office

U Yan Naing Soe has 14 years of experience 
both in overseas and Myanmar working 
in marine, fast-moving consumer goods 
(“FMCG”), real estate and distribution 
industries. He was raised and educated 
in Myanmar. He holds a bachelor’s degree 
in Business Administration. He started his 
career in 2007 in Singapore as a Human 
Resources professional and further studied 
for Human Capital Management from the 
Singapore Human Resources Institute. 
He worked for 7 years in Singapore and 
returned to Myanmar in 2013. He joined 
the Yoma Group since then. Prior to joining 
to Memories Group as a Director of the 
CEO office, he worked at various leadership 
roles in Human Resources departments 
at SPA, Yoma Land and the wider Yoma 
Group’s Human Resources.

ဦးရန္ႏိုင္စိုး သည္ ျပည္တြင္းႏွင့္ျပည္ပရွိ ေရေၾကာင္း၊ 
FMCG ၊ အိမ္ၿခံေျမႏွင့္ ျဖန႔္ခ်ိေရး လုပ္ငန္းက႑မ်ားတြင္ 
၁၄ ႏွစ္ၾကာ လုပ္ကိုင္ခဲ့သည့္ အေတြ႕အႀကဳံရွိသူ ျဖစ္ 
ပါသည္။ သူသည္ ျမန္မာႏုိင္ငံတြင္ ႀကီးျပင္းသူ တစ္ 
ေယာက္ျဖစ္ကာ စီးပြားေရးစီမံခန႔္ခြဲေရး အထူးျပဳဘာ 
သာျဖင့္ ဘြဲ႕ရရွိထားပါသည္။ စင္ကာပူရွိ Human 
Resource ဌာနတြင္ စတင္လုပ္ကုိင္ရာမွ Singapore 

Human Resources Institute တြင္ Human Capital 
Management ဘာသာရပ္ကုိ ေလ့လာသင္ယူခဲ့ပါ 
သည္။ စင္ကာပူတြင္ ၇ ႏွစ္ၾကာ လုပ္ကုိင္ၿပီး ေနာက္ 
ျမန္မာႏိုင္ငံသုိ႔ ၂၀၁၃ ခုႏွစ္တြင္ ျပန္ေရာက္လာကာ 
Yoma Group တြင္ စတင္ လုပ္ကိုင္ခဲ့ပါသည္။ သူ 
သည္ Yoma Group တြင္ ေခါင္းေဆာင္ပိုင္း ရာထူး 
အမ်ိဳးမ်ိဳးကုိ SPA, Yoma Land ႏွင့္ ႐ုံးခ်ဳပ္ရွိ Human 
Resource ဌာနမ်ားတြင္ တာဝန္ထမ္းေဆာင္ခဲ့ပါသည္ 
ယခုအခါ Memories Group ၏ Director of CEO 
Office အျဖစ္ တာဝန္ထမ္းေဆာင္လ်က္ ရွိပါသည္။ 

• FMIDECAUX •

MR. ARNAUD DE RUFFRAY
Managing Director

Mr. Arnaud de Ruffray is currently the 
Managing Director of FMIDecaux and 
JCDecaux Thailand. He has worked for 
seven years at JCDecaux. In 2017, as 
Regional Project Manager in China, he 
implemented iconic projects in Guangzhou 
Baiyun international airport, and was 
responsible for the safety process for 
design and installation of Asia projects. 
Since January 2021, he has been serving 
as the Managing Director of FMIDecaux. 
He graduated from École Polytechnique 
in France.

Mr. Arnaud de Ruffray သည္ FMIDecaux ႏွင့္ 
ထိုင္းႏိုင္ငံရွိ JCDecaux ၏ မန္ေနးဂ်င္းဒါ႐ိုက္တာ 
ျဖစ္ပါသည္။ သူသည္ JCDecaux တြင္ ၇ ႏွစ္ၾကာ 
တာဝန္ထမ္းေဆာင္ခဲ့ၿပီး ျဖစ္ပါသည္။ ၂၀၁၇ ခုႏွစ္တြင္ 
တ႐ုတ္ႏိုင္ငံ၌ Regional Project Manager အျဖစ္ 
သူသည္ အထင္ကရ စီမံကိန္းျဖစ္သည့္ Guangzhou 
Baiyun အျပည္ျပည္ဆုိင္ရာေလဆိပ္ ေဖာ္ေဆာင္ေရး 
တြင္ ပါဝင္ခဲ့ၿပီး အာရွစီမံကိန္းမ်ား၏ ဒီဇိုင္းႏွင့္တပ္ဆင္မႈ 
ဆိုင္ရာ ေဘးကင္းလုံၿခဳံေရး လုပ္ငန္းစဥ္အတြက္ တာ 
ဝန္ယူ ေဆာင္႐ြက္ခဲ့ပါသည္။ ၂၀၂၁ ခုႏွစ္၊ ဇန္နဝါရီ 
လတြင္ သူသည္ FMIDecaux ၏ မန္ေနးဂ်င္း ဒါ႐ိုက္ 
တာအျဖစ္ တာဝန္ခန႔္အပ္ျခင္း ခံရပါသည္။ သူသည္ 
ျပင္သစ္ႏိုင္ငံရွိ École Polytechnique မွ ဘြဲ႕ ရရွိသူ 
လည္းျဖစ္ပါသည္။ 
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The Group Operational Review & 
Financial Highlights

FY Mar-2022*
Audited

HY Mar-2021**
Unaudited

% Change

Statement of Income (MMK ’000)

Revenue 138,693,464 164,065,048 (15.5%)

Gross Profit 55,059,390 77,652,089 (29.1%)

Net Profit 4,780,676 15,635,729 (69.4%)

Total Comprehensive Income 5,387,300 9,933,735  (45.8%)

Net Profit attributable to Equity Holders 1,470,464         8,421,652 (82.5%)

Basic (loss)/earnings per share (MMK) 44                      264 (83.3%)

Statement of Financial Position (MMK ’000) As at 31-Mar-2022 As at 30-Sep-2021 % Change

Total Assets 3,419,973,957 3,113,782,069 9.8%

Total Liabilities 2,915,850,077 2,615,196,526 (11.5%)

Total Equity 504,123,880 498,585,543 1.1%

Net Asset value per share (MMK) 12,181***                    12,047*** 1.1%

Financial Indicators

Gross Profit Margin (%) 39.7 % 47.3% (16.1%)

Net Profit Margin (%) 3.5 % 9.5% (63.2%)

Net Gearing (%) 15.1 % 16.0 % (5.6%)

FINANCIAL PERFORMANCE SUMMARY

* 	 Audited financial report is to comply with the new financial year, covering six months of the operating period from 1 October 2021 to 31 March 2022 

** 	 Unaudited financial report ended from 1 October 2020 to 31 March 2021

***	 Net Asset Value Per Share is calculated by dividing the total net asset value of the Company by the number of outstanding shares (inclusive of  convertible shares 

under Restructured Loan Agreement)

Six-month Revenue Gross Profit Margin

Improved  GP Margin in Healthcare Services when Financial 
Services manage higher cost of funds

Net profit attributable to Equity Holders

Delivered profit to shareholders when most businesses remain 
prudent towards current business environment

Net Profit For The Year

Driven mainly by Healthcare Services while Financial Services 
continue to build stronger balance sheet

MMK. 138.7 Bn 39.7 %

MMK. 1.5 Bn 4.8 Bn

Six-month revenue was mainly driven by growing 
Healthcare Services
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REVENUE

GROSS PROFIT AND NET PROFIT MARGIN

EARNINGS PER SHARE

SOURCES OF INCOME

CORE OPERATING EBITDA

NET ASSET VALUE PER SHARE

* 	 FY 2019 is the reporting period of six months between 1 April 2019 to 30 September 2019.

* 	 FY 2022 is the reporting period of six months between 1 Oct 2021 to 31 March 2022. 

**	 Rental income and Dividend income collectively made up less than 1% of total sources of income.
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FMI GROUP OVERVIEW

While the Group will continue to take preventive measures and 
plan for future spikes of COVID-19 in Myanmar, the focus has firmly 
shifted towards operational improvements and capturing business 
opportunities. Although some of these challenges will remain, in 
other aspects there are signs of improvement. The Group’s total 
revenue was decreased by 15.5 % to MMK 139 billion in FY Mar-2022 
and the decline was primely due to the drop in revenue contributed 
by the financial services segment as the management of Yoma 
Bank strategically place its business with a stronger balance 
sheet and increased cash position. However, the revenue from 
the healthcare segment significantly increased by 72.8% to 29.7 
billion in FY Mar-2022. This growth in revenues was generated from 
core hospital operations and covid-related treatment. Pun Hlaing 
Hospitals explored other opportunities to increase its revenue with 
its Emerging Health unit spearheading numerous new business 
initiatives by occupying 27.0% of the total revenues generated as 
compared to its contribution of 11.1% in FY Mar-2021. 

The gross profit declined by 29.1% groupwide mainly due to 
lower revenue contribution and higher cost of expenses by Yoma 
Bank not only the higher deposit balance but also the lower loan 
disbursement, despite the healthcare services bump up the gross 
profit margins by generating more revenues. 

Given the unpredictable business environment, the Group continued 
cost control measures achieved through salary reduction, reduced 
depreciation, and lower overhead costs. The Group’s total expenses 
decreased by 15.8% even after the fact that all segments had to 
endure inflated prices. Moreover, the adjustment of the reversal of 
previous loan loss provisions for NPLs was impacted positively and 
partially mitigated the overall administrative expenses.  

The group’s net profit decreased by 69.4% in FY Mar-2022 to MMK 
4.8 billion for the aforementioned reasons and as a result of a 
higher share of losses from associates and joint ventures were 
driven by the Real Estate segment which was partially offset by an 
improvement in FMIDecaux.

The Group’s total assets have increased by 9.8% to MMK 3.4 
trillion due to the increase in Bank’s treasury and loan portfolios. 
Meanwhile, the total liabilities of the Group have also increased 
by 11.5% due to the larger customer deposits through its popular 
product offerings such as Everyday Flexi and Super Fixed accounts. 

The Group’s equity was slightly increased by 1.1%, which was 
attributable to the increase in equity reserve and non-controlling 
interest mainly coming from Yoma Bank.

ဘ႑ာေရးသုံးသပ္ခ်က္

ကုမၸဏီအုပ္စုအေနျဖင့္ ျမန္မာႏုိင္ငံအတြင္း COVID-19 ျပန္႔ပြားမႈအတြက္ ႀကိဳတင္ 
ကာကြယ္မႈ လုပ္ေဆာင္ခ်က္မ်ားႏွင့္ အစီအစဥ္မ်ားကို ဆက္လက္ေဆာင္ရြက္ေနျခင္းႏွင့္ 
တစ္ၿပိဳင္နက္ လုပ္ငန္းလည္ပတ္မႈမ်ား ပိုမို တိုးတက္လာေစရန္ ႏွင့္ စီးပြားေရးဆုိင္ရာ 
အခြင့္အလမ္းမ်ား ပိုမိုရရွိႏိုင္ေရးတို႔အတြက္ကုိလည္း အဓိကထား လုပ္ေဆာင္သြားမည္ 
ျဖစ္ပါသည္။ ရင္ဆိုင္ေနရသည့္ စိန္ေခၚမႈအခ်ိဳ႕ကို ဆက္လက္ရင္ဆုိင္ေနရေသာ္လည္း 
အျခားတစ္ဘက္တြင္မူ တုိးတက္ေကာင္းမြန္လာမႈမ်ားလည္း ရိွပါသည္။ ၂၀၂၂ မတ္လ 
ဘ႑ာေရးႏွစ္အတြက္ ကုမၸဏီအုပ္စု၏ စုစုေပါင္းဝင္ေငြမွာ က်ပ္ ၁၃၉ ဘီလီယံ 
ရရွိခဲ့သျဖင့္ ၁၅.၅% က်ဆင္းခဲ့ပါသည္။ ထုိသုိ႔လုပ္ငန္းစု၏ ဝင္ေငြက်ဆင္းရသည့္ 
အဓိကအေၾကာင္းအရင္းမွာ ဘ႑ာေရးဝန္ေဆာင္မႈလုပ္ငန္းက႑ (“႐ိုးမဘဏ္”) 
အေနျဖင့္ ဝင္ေငြေလ်ာ့နည္းျခင္းေၾကာင့္ျဖစ္သည္။ ယခုႏွစ္တြင္ ႐ိုးမဘဏ္၏ စီမံခန႔္ခြဲမႈ 
ဆိုင္ရာအဖြဲ႕သည္ ပိုမိုေကာင္းမြန္သည့္ ဘ႑ာေရးရွင္းတမ္းႏွင့္ ေငြသားအေျခ 
အေနေတာင့္တင္းမႈတုိ႔ကုိ ဦးစားေပးေဆာင္႐ြက္ခဲ့ျခင္းတုိ႔ေၾကာင့္ ျဖစ္ပါသည္။ က်န္း 
မာေရးေစာင့္ေရွာက္မႈက႑မွရရွိေသာ ဝင္ေငြသည္ ၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္ 
တြင္ က်ပ္ ၂၉.၇ ဘီလီယံ ရရွိခဲ့သျဖင့္ ၇၂.၈% တုိးတက္ခဲ့ၿပီး၊ အဓိကအားျဖင့္ 
ေဆး႐ုံ၏ ပင္မဝန္ေဆာင္မႈျဖစ္ေသာ က်န္းမာေရးေစာင့္ေရွာက္မႈဆုိင္ရာ လုပ္ငန္း 
မ်ားႏွင့္ COVID-19 ေရာဂါႏွင့္သက္ဆိုင္သည့္ ဝန္ေဆာင္မႈလုပ္ငန္းမ်ားမွ ဝင္ေငြ 
မ်ား တိုးတက္လာျခင္းေၾကာင့္ ျဖစ္ပါသည္။ ပန္းလိႈင္ေဆးရံုအုပ္စု၏ ဒီဂ်စ္တယ္ 
စနစ္ျဖင့္ က်န္းမာေရး၀န္ေဆာင္မႈေပးျခင္း  (Emerging Healthcare) မွ တီထြင္ 
ဆန္းသစ္မႈမ်ားေၾကာင့္လည္း ေဆးရံုအုပ္စု၏ စုစုေပါင္း၀င္ေငြမွာ တုိးတက္လာခဲ့ၿပီး  
၎မွရရိွေသာ ၀င္ေငြသည္ ယခင္ႏွစ္က ၁၁.၁% ရွိၿပီး၊ ၂၀၂၂ မတ္လ ဘ႑ာေရး 
ႏွစ္တြင္ ဝင္ေငြ ၂၇.၀% အထိ တိုးျမင့္ရရွိခဲ့ပါသည္၊၊  

ကုမၸဏီအုပ္စု၏ ၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္အတြက္ အၾကမ္းအျမတ္သည္ ၂၉.၁% 
သို႔ က်ဆင္းခဲ့ရျခင္းမွာ က်န္းမာေရးေစာင့္ေရွာက္မႈက႑မွ ဝင္ေငြတိုးတက္လာေသာ္ 
လည္း ႐ိုးမဘဏ္၏ ၀င္ေငြက်ဆင္းျခင္းႏွင့္ သံုးစြဲသူမ်ား၏ အပ္ႏွံေငြ ပိုမိုျမင့္တက္လာ 
ျခင္းတုိ႔ေၾကာင့္ ထုိအပ္ေငြအေပၚတြင္ ေပးရေသာ အတုိးကုန္က်စရိတ္ ျမင့္တက္လာ 
ျခင္းတို႔ေၾကာင့္ ျဖစ္ပါသည္။

လက္ရိွေစ်းကြက္စီးပြား‌ေရး အေျခအေနမ်ားေၾကာင့္ ျပည္တြင္းကုန္ေစ်းႏႈန္းမ်ား 
ျမင့္တက္ေနေသာ္လည္း ကုမၸဏီအုပ္စု၏ ကုန္က်စရိတ္ထိန္းခ်ဳပ္ေရး အစီအမံမ်ား 
ျဖစ္ေသာ ဝန္ထမ္းမ်ား၏ လစာေငြေလွ်ာ့ခ်ျခင္း၊ တန္ဖိုးေလ်ာ့စရိတ္မ်ား ေလ်ာ့နည္း 
ျခင္းႏွင့္ အျခားေသာ အေထြေထြကုန္က်စရိတ္မ်ားကုိ ဆက္လက္ထိန္းခ်ဳပ္ႏိုင္ခဲ့ 
ျခင္းတုိ႔ေၾကာင့္ စုစုေပါင္းကုန္က်စရိတ္မွာ ၁၅.၈% အထိ က်ဆင္းခဲ့ပါသည္။ ထုိ႔ 
အျပင္ ႐ိုးမဘဏ္ရွိ ထုတ္ေခ်းေငြမ်ားအေပၚတြင္ ဆံုးရႈံးႏိုင္ေျခအား ႀကိဳတင္လ်ာထား 
ခဲ့ေသာ္လည္း ယခုႏွစ္ကုန္တြင္ ပုိမိုေကာင္းမြန္လာသည့္ ေခ်းေငြျပန္လည္ဆပ္မႈမ်ားမွ 
ျပဳလုပ္ရသည့္ စာရင္းညိႇႏိႈင္းေဆာင္ရြက္ခ်က္မ်ားေၾကာင့္  ကုန္က်စရိတ္အား တစ္စိတ္ 
တစ္ပိုင္း သက္သာေစခဲ့ပါသည္၊၊ 

အထက္ေဖာ္ျပပါ အေၾကာင္းအရာမ်ားေၾကာင့္ ကုမၸဏီအုပ္စု၏ အခြန္လ်ာထားၿပီး 
စုစုေပါင္း အသားတင္အျမတ္ေငြမွာ ၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္တြင္ က်ပ္ ၄.၈ 
ဘီလီယံ ရရွိခဲ့သျဖင့္ ၆၉.၄% က်ဆင္းခဲ့ပါသည္။ ထုိ႔အျပင္ အိမ္ရာစီမံကိန္းလုပ္ငန္း 
အပါအဝင္ အျခားဖက္စပ္လုပ္ငန္းမ်ားမွ ရရွိသည့္ အသားတင္အရႈံးေငြမွာ ျမင့္တက္ခဲ့ 
ေသာ္လည္း ယခုႏွစ္တြင္ FMIDecaux မွ ရရွိသည့္ အရႈံးေငြမွာ သိသိသာသာက်ဆင္း 
လာေသာေၾကာင့္ စုစုေပါင္းအရႈံးအား တစ္စိတ္တစ္ပိုင္းအားျဖင့္ သက္သာေစခဲ့ပါသည္။

ကုမၸဏီအုပ္စု၏ စုစုေပါင္းရပိုင္ခြင့္မ်ားသည္ က်ပ္ ၃.၄ ထရီလီယံရရွိခဲ့သျဖင့္ ၉.၈% 
တိုးတက္ခဲ့ပါသည္။ ထိုသို႔ တိုးတက္လာရသည့္ အဓိကအေၾကာင္းအရင္းမွာ ႐ိုးမဘဏ္ 
၏ ေငြသားလက္က်န္မ်ား တုိးလာျခင္းႏွင့္ အစိုးရေငြတုိက္စာခ်ဳပ္မ်ားအေပၚတြင္  
ထပ္တိုးရင္းႏွီးျမႇဳပ္ႏွံမႈမ်ား ျပဳလုပ္ခဲ့ျခင္းတို႔ေၾကာင့္ ျဖစ္ပါသည္။ ထို႔အျပင္ ႐ိုးမဘဏ္၏ 
သုံးစြဲသူမ်ားမွ ထပ္တုိးအပ္ႏွံေငြ ဆက္လက္ျမင့္တက္လာျခင္းႏွင့္ Everyday Flexi and 
Super Fixed အေကာင့္မ်ားသို႔ ေငြသြင္းမႈမ်ား ျမင့္တက္လာျခင္းတို႔ေၾကာင့္ စုစုေပါင္း 
လက္ငင္းေပးရန္တာဝန္မွာ ၁၁.၅% အထိ တိုးျမင့္ခဲ့ပါသည္။

ကုမၸဏီအုပ္စု၏ မတည္ရင္းႏွီးေငြမွာ ၁.၁% သုိ႔ အနည္းငယ္တုိးတက္လာခဲ့ၿပီး၊ 
ထိုသို႔တုိးတက္လာရသည့္ အေၾကာင္းအရင္းမွာ ဘ႑ာေရးဝန္ေဆာင္မႈလုပ္ငန္း၏ 
မတည္သီးသန႔္အရံထားေငြပမာဏ (Equity Reserve) ႏွင့္ အစုရွယ္ယာရွင္မ်ားႏွင့္ 
မသက္ဆိုင္သည့္ေငြ (Non-controlling Interest) တုိ႔ ျမင့္တက္လာျခင္းတုိ႔ေၾကာင့္ 
ျဖစ္ပါသည္။ 
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FMI focuses on the financial services, real estate, healthcare 
and tourism sectors in Myanmar while maintaining a portfolio 
of strategic investments. Across all its core businesses, FMI 
aims to contribute towards nation building and the long-term 
economic development of Myanmar.

FMI သည္ ျမန္မာနုုိင္ငံတြင္ ဘ႑ာေရးဝန္ေဆာင္မႈ၊ က်န္းမာေရးေစာင့္ေ႐ွာက္မႈ၊ 
အိမ္ရာေဖာ္ထုုတ္တည္ေဆာက္ေရးႏွင့္ ခရီးသြားလာေရးက႑တိုု႔ကို အဓိကထား 
အေကာင္အထည္ေဖာ္ ေဆာင္႐ြက္လ်က္႐ိွၿပီး အျခားမဟာဗ်ဴဟာေျမာက္ 
ရင္းႏီွးျမႇဳပ္ႏံွမႈမ်ားကိုုလည္း စဥ္ဆက္မျပတ္ လုုပ္ကုုိင္လ်က္႐ိွပါသည္။ FMI 
သည္ ၎၏ အဓိက စီးပြားေရးလုပ္ငန္းမ်ားမွတဆင့္ ျမန္မာနုုိင္ငံ၏ စီးပြားေရး 
ေရ႐ွည္ဖံြ႕ၿဖိဳး တုိုးတက္ေစရန္ႏွင့္ ႏိုုင္ငံေတာ္တည္ေဆာက္ေရး လုုပ္ငန္းစဥ္မ်ား 
တြင္ ပါဝင္လုပ္ေဆာင္ရန္ ရည္႐ြယ္ထားပါသည္။

FMI’s Key 
Businesses

• HEALTHCARE SERVICE •

• REAL ESTATE •

• TOURISM •

• FINANCIAL SERVICE •

• STRATEGIC INVESTMENTS •

YOMA-OUE HEALTHCARE
60.00%

Yoma OUE Pun Hlaing Hospital 
Limited (YOPHH)

60.00%
Pun Hlaing International Hospital 

Limited (PHIH) 

MEMORIES GROUP
8.36% 

Memories Group Limited

YOMA BANK
61.99%

Yoma Bank Limited

YOMA LAND
StarCity
30.00%

Thanlyin Estate Development Limited
The Peninsula Yangon

6.00%
Peninsula Yangon Holdings Pte. Limited

Yoma Central 
12.00%

Meeyahta Development Limited
20.00%

Meeyahta International Hotel Limited
Pun Hlaing Links

30.00% 
Pun Hlaing Links Service Company Limited 

 FMI City Gate 
100.00% 

FMI Development Group Limited
FMI Garden Development 

47.50% 
FMI Garden Development Limited

FMI Riverside 
47.50%

FMI Riverside Development Limited
KrisPLAZA 

50.00% 
LSC-FMI Company Limited

FMIDECAUX
40.00%

FMIDecaux Company Limited

OTHERS
30.00%

Myanmar Agri-Tech Limited
1.65%

Myanmar Thilawa SEZ Holdings Public
Company Limited
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Financial 
Services

Ongoing support for customers with continuous 
improvement on services

FY Mar-2022 demonstrated Yoma Bank’s aptitude to effectively steer 
through an ongoing challenging environment. After overcoming a 
turbulent FY 2021 for the Myanmar banking industry, appended with 
COVID-19 pandemic, the Bank continued to provide dedicated support 
for customers during the testing times of the subsequent 6-month 
period.  From October 2021 until March 2022, Yoma Bank successfully 
reversed trends in the deposit book and returned to growth, reviewed 
credit risk appetite, outperformed its NPL and provision targets and 
adopted a clear strategic direction underpinned by lending, deposit, 
and transaction service priorities. 

Better access to cash with ATM usage

To better serve the needs of customers, Yoma Bank was the first 
bank to re-launch the operations of its ATMs nationwide. This was 
complemented with the launch of ATM cards for the “Flexi” deposit 

Working towards 
bringing innovation, 
and uplifting 
capability to serve our 
customers better
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accounts. Flexi account holders can 
use the ATM to withdraw cash (up to  
1,000,000 MMK daily) without the need 
to visit branches. The success of Flexi 
account provided strong physical cash 
and liquidity position which enabled the 
Bank to simplify cash withdrawal process 
from legacy accounts and better serve 
customers’ needs.  

Improved Digital Channels

Yoma Bank continuously increased its 
effort in improving the features of its 
Digital Channels which enhanced easier 
access to cash for the customers. Yoma 
Bank successfully upgraded digital channel 
application with new key features such 
as interbank transfer, “Flexi” to “Flexi” 
transfer and bulk transfer for its business 
customers. 

Advancing Card Payment 
Systems

Yoma Bank migrated its processing center 
to a solution that could help expand and 
secure its processing business. Yoma 
Bank’s Card Management System (CMS) 
migration was successfully completed in 
FY Mar-2022 with no unplanned outages 
delivering improved security controls to 
existing MPU debit card customer base as 
well as future card customers. Importantly 
successful migration continued significantly 
improved technology change management 
execution. 

Card Payment via MPU cards on  Yoma 
Bank POS terminals went live in December 
2021. By April 2022, the system has 
acquired 116 active merchants with 190 
POS devices deployed and the terminals 
fully integrated with City Mart, ABC and KFC 
ECR Systems. Yoma bank is working with 
Wave Money to integrate Wave Pay to the 
payment system by mid 2022.  

Customer Assist Program 

Yoma Bank provided Short Term Financial 
Assistance Program to aid customers with 
recovery from the shifting economy and 
effects of external environment. Initiatives 
were in place to ensure that sustainable 
customers are offered the options of 
adjusting their repayment amount to 
lessen the financial burden during this 
challenging time. Positively by the end 
of the financial year, the majority of 
customers requesting relief credit profile 
had improved and customers either 
returned to normal repayment terms or 
increased the level of interest and principal 
repayment.

Uplift of Compliance Culture 

Yoma Bank updated Anti-Money 
Laundering (“AML”) & Counter Financing 
of Terrorism (“CFT”) Policy in December 
2021. Mandatory AML/CFT and Know-
Your-Customer/Customer Due Diligence 
(“KYC/CDD”) trainings were launched to 
all employees including the frontline staff. 

Significant progress has been made in 
uplifting the compliance culture through 
delivery of code of conduct, uplift of 
AML/CFT procedures and onboarding of 
transactional monitoring systems. The 
adopted policies will ensure a balance 
between compliance obligations, the 
bank’s resources, consumer protection and 
customer service experiences. 

Supporting Our People

Yoma Bank continued to strive for the well-
being of the employees during the time 
of health crisis by providing free COVID 
vaccination, distributing medical supplies 
for both Head Office and branches, 
acquiring employee health insurance 
cover and disbursing of emergency cash 
loans for the staff. In addition, a dedicated 
healthcare room namely “We Care” has 
been established at the Head Office, staffed 
with COVID medical task force and doctors 
to assist employees with required medical 
consultations and medicine supplies.   

Yoma Bank was the first bank to 
re-launch the operations of its ATMs 
nationwide. This was complemented 
with the launch of ATM cards for the 
“Flexi” deposit accounts.
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ပိုမိုေကာင္းမြန္စြာ ဝန္ေဆာင္မႈေပးႏိုင္ရန္ 
ဆန္းသစ္တီထြင္မႈႏွင့္ ျမႇင့္တင္ႏိုင္စြမ္းမ်ားကို 
လုပ္ေဆာင္လ်က္ရွိေသာဘဏ္

သုံးစြဲသူမ်ားကို ပံ့ပိုးကူညီႏိုင္ရန္ ဝန္ေဆာင္မႈ 
မ်ားကို အစဥ္တိုးတက္ေအာင္ ျပဳလုပ္ျခင္း

႐ိုးမဘဏ္အေနျဖင့္ လတ္တေလာတြင္ ျဖစ္ေပၚေနသည့္ 
စိန္ေခၚမႈမ်ားကုိ ရင္ဆုိင္ေျဖရွင္းႏိုင္သည့္ ၎၏ စြမ္း 
ေဆာင္ရည္အား ၂၀၂၂ ခုႏွစ္ မတ္လ ဘ႑ာေရးႏွစ္ကုိ 
ၾကည့္ျခင္းျဖင့္ သိႏုိင္ပါသည္။ COVID-19 ကပ္ေရာဂါ 
ႏွင့္အတူ ျမန္မာ့ဘဏ္လုပ္ငန္းအတြက္ ႐ိုက္ခတ္မႈ 
မ်ားစြာရိွခဲ့ေသာ ၂၀၂၁  ဘ႑ာေရးႏွစ္ကုိ ေက်ာ္ျဖတ္ၿပီး 
ေနာက္ပိုင္း စမ္းသပ္ကာလျဖစ္သည့္ ၆ လတာ ကာလ 
အတြင္း ဘဏ္သည္ သံုးစြဲသူမ်ားအတြက္ ဝန္ေဆာင္မႈ 
မ်ားျဖင့္ ဆက္လက္ပံ့ပိုးေပးခဲ့ပါသည္။ ၂၀၂၁ ခုႏွစ္၊ 
ေအာက္တုိဘာလမွ စ၍ ၂၀၂၂ ခုႏွစ္၊ မတ္လ အထိ 
႐ိုးမဘဏ္တြင္ ဘဏ္ေငြသြင္းမႈမ်ား တုိးတက္ေကာင္း 
မြန္လာကာ ေခ်းေငြအႏၲရာယ္ကုိ ျပန္လည္သုံးသပ္ႏိုင္ 
ခဲ့ျခင္း၊ ထုတ္ေခ်းေငြမ်ား၏ ဆံုးရႈံးႏိုင္ေခ်မွာ ထင္ထား 
သည္ထက္ ပိုေကာင္းမြန္ေနျခင္း၊ ဘဏ္သြင္းေငြ၊ ေခ်း 
ေငြႏွင့္ ေငြလႊဲဝန္ေဆာင္မႈဆုိင္ရာမ်ားကုိ ဦးစားေပး၍ 
တိက်ေသာ မဟာဗ်ဴဟာမ်ားကို ခ်မွတ္ႏိုင္ခဲ့ပါသည္။
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ATM  ကိုအသုံးျပဳ၍ ေငြသား ပိုမိုလြယ္ကူစြာ 
ထုတ္ယူႏိုင္ျခင္း

သုံးစြဲသူမ်ား၏ လုိအပ္ခ်က္မ်ားကုိ ပိုမိုေကာင္းမြန္စြာ 
ျဖည့္ဆည္းေပးႏိုင္ရန္ ႐ိုးမဘဏ္သည္ ၎၏ ATM 
စက္မ်ားကုိ တစ္ႏိုင္ငံလံုးအတုိင္းအတာျဖင့္ ျပန္လည္ 
စတင္ခဲ့သည့္ ပထမဆုံးဘဏ္ျဖစ္သည္။ ATM စက္မ်ား 
ကုိ ျပန္လည္အသံုးျပဳႏိုင္ျခင္းေၾကာင့္ "Flexi" အေကာင့္ 
မ်ားအတြက္ သီးသန႔္ ATM ကတ္မ်ားထုတ္‌ေပးျခင္းကို 
ပိုမိုအဆင္ေျပေစခဲ့ပါသည္။ Flexi အေကာင့္ ရွိသူမ်ား 
သည္ ဘဏ္ခြဲမ်ားသုိ႔ သြားေရာက္ရန္ မလုိအပ္ဘဲ 
ATM ကို အသုံးျပဳ၍ (ေန႔စဥ္ ၁,၀၀၀,၀၀၀ က်ပ္အထိ) 
ေငြသားထုတ္ယူ ႏိုင္ပါသည္။ Flexi အေကာင့္၏ 
ေအာင္ျမင္မႈေၾကာင့္ ဘဏ္သည္ ေငြသားလက္ဝယ္ 
ရွိမႈမ်ား တုိးျမင့္လာကာ သာမန္ဘဏ္အေကာင့္မွ 
ေငြသားထုတ္ယူမႈ လုပ္ငန္းစဥ္ကုိ ပိုလြယ္ကူေစကာ 
သုံးစြဲသူမ်ားအတြက္ ပိုမိုေကာင္းမြန္သည့္ ဝန္ေဆာင္မႈ 
မ်ားကို ေပးစြမ္းႏိုင္ေစပါသည္။

ပိုမိုေကာင္းမြန္ေသာ ဒစ္ဂ်စ္တယ္စနစ္မ်ား

ဘဏ္သည္ သံုးစြဲသူမ်ားအတြက္ ေငြသား ပိုမိုလြယ္ 
ကူစြာ ထုတ္ယူရရွိႏိုင္ေစရန္ ဒစ္ဂ်စ္တယ္စနစ္၏ 
လုပ္ကုိင္ႏိုင္စြမ္းရည္ တုိးတက္ေကာင္းမြန္လာေစရန္ 
စဥ္ဆက္မျပတ္ ႀကိဳးပမ္းအားထုတ္လ်က္ ရွိသည္။ 
႐ိုးမဘဏ္သည္ ဘဏ္အခ်င္းခ်င္း ေငြလႊဲျခင္း၊ "Flexi" 
အေကာင့္အခ်င္းခ်င္း ေငြလႊဲျခင္းႏွင့္ လုပ္ငန္းသံုး 
ဘဏ္အေကာင့္ ပိုင္ရွင္မ်ားအတြက္ ေငြသားေျမာက္ 
ျမားစြာ လႊဲေျပာင္းႏိုင္ျခင္း အစရွိသည့္ လုပ္ေဆာင္ခ်က္ 
အသစ္မ်ားျဖင့္ ဘဏ္၏ ဒစ္ဂ်စ္တယ္စနစ္ကုိ ေအာင္ 
ျမင္စြာ အဆင့္ျမႇင့္တင္ခဲ့သည္။

တိုးတက္လာေသာ
ကတ္ျဖင့္ ေငြေပးေခ်မႈစနစ္မ်ား 

႐ိုးမဘဏ္သည္ ၎၏လုပ္ငန္းေဆာင္႐ြက္ေရး စင္တာ 
၏ လုပ္ငန္းမ်ားကုိ ခ်ဲ႕ထြင္ေပးႏိုင္ရန္ ကူညီေျဖရွင္း 
ေပးသည့္ စင္တာအျဖစ္သုိ႔ ေျပာင္းလဲခဲ့သည္။ ဘဏ္၏ 
ကတ္စီမံခန႔္ခြဲမႈစနစ္ (CMS) ေ႐ႊ႕ေျပာင္းျခင္းကုိ ၂၀၂၂ 
မတ္လ ဘ႑ာေရးႏွစ္တြင္ ေအာင္ျမင္စြာေဆာင္႐ြက္ 
ႏိုင္ခဲ့ၿပီး လက္ရွိ MPU Debit Card သံုးစြဲသူမ်ားႏွင့္ 
ေနာင္သုံးစြဲသူမ်ားအတြက္ ပိုမိုေကာင္းမြန္ေသာ လံုၿခဳံ 
ေရးထိန္းခ်ဳပ္မႈမ်ားကုိ ေပးႏိုင္ရန္ စီစဥ္ ထားပါသည္။ 
အေရးႀကီးေသာ ေျပာင္းလဲမႈသည္ သိသိသာသာ 
တုိးတက္လာေသာ နည္းပညာေျပာင္းလဲမႈ စီမံခန႔္ခြဲမႈကုိ 
ဆက္လက္ လုပ္ေဆာင္ႏိုင္ရန္အတြက္ ျဖစ္သည္။

႐ိုးမဘဏ္သည္ MPU ကတ္မ်ားျဖင့္ ေငြေပးေခ်ျခင္း 
(“POS”) စနစ္ကို ၂၀၂၁ ခုႏွစ္၊ ဒီဇင္ဘာလ တြင္ 
စတင္ လုပ္ေဆာင္ခဲ့သည္။ ၎စနစ္ျဖင့္ ၂၀၂၂ ခုႏွစ္ 
ဧၿပီလတြင္ POS စက္ေပါင္း ၁၉၀ ကုိ အၿပီးတပ္ဆင္ 
ႏိုင္ခဲ့ကာ ကုန္သည္ေပါင္း ၁၁၆ ေယာက္ႏွင့္ ခ်ိတ္ 
ဆက္ႏုိင္ခဲ့ၿပီး City Mart ၊ ABC ႏွင့္ KFC တို႔၏ ECR 
စနစ္မ်ားျဖင့္လည္း ပူးေပါင္း တပ္ဆင္ထားပါသည္။ 
ဘဏ္သည္ Wave Pay ၏ ေငြေပးေခ်မႈစနစ္ႏွင့္ 
ပူးေပါင္းႏုိင္ရန္အတြက္ Wave Money ႏွင့္အတူ လုပ္ 

ေဆာင္လ်က္ရွိရာ ၂၀၂၂ ခုႏွစ္၊ ႏွစ္ဝက္ပိုင္းတြင္ အၿပီး 
သတ္လုပ္ေဆာင္သြားရန္ ရွိပါသည္။

သုံးစြဲသူမ်ားအား ကူညီေပးသည့္အစီအစဥ္ 
 
ေျပာင္းလဲေနေသာ စီးပြားေရး အေျခအေနႏွင့္ ျပင္ပ 
ပတ္ဝန္းက်င္ရွိ အက်ိဳးသက္ေရာက္မႈမ်ားမွ ျပန္လည္ 
နာလန္ထူလာႏုိင္ေစရန္ ဘဏ္မွ ကာလတုိေခ်းေငြ 
အစီအစဥ္ျဖင့္ သံုးစြဲသူမ်ားကုိ ကူညီပံ့ပိုးေပးထားပါ 
သည္။ အခက္အခဲမ်ားျဖင့္ ရင္ဆုိင္ေနရသည့္ ကာလ 
အတြင္း သုံးစြဲသူမ်ားမွ ေခ်းေငြျပန္ဆပ္ရမည့္ဝန္ထုပ္ 
ဝန္ပိုးကို ေလွ်ာ့ခ်ေပးႏိုင္ရန္ ဘဏ္ႏွင့္ ေရရွည္တြင္ 
လက္တြဲလုပ္ေဆာင္သြားမည့္ သုံးစြဲသူမ်ားအတြက္ 
ျပန္ဆပ္ရမည့္ ေခ်းေငြပမာဏကုိ ေလ်ာ့နည္းေအာင္ 
ခ်ိန္ညႇိႏိုင္ရန္ ေဆာင္႐ြက္ေပးထားျခင္း ျဖစ္ပါသည္။ 
ယခု ဘ႑ာေရးႏွစ္အကုန္တြင္ အေရးေပၚ ေခ်းေငြ 
ရယူထားသည့္ သုံးစြဲသူမ်ားအေနျဖင့္ ပုံမွန္အတိုင္း 
ေခ်းေငြျပန္ဆပ္ျခင္း (သုိ႔)  အတိုးႏွင့္ ေငြရင္းျပန္ဆပ္ 
ျခင္းတို႔ကို တိုးျမႇင့္လုပ္ေဆာင္ႏိုင္မွာ ျဖစ္ပါသည္။

စည္ကမ္းလိုက္နာမႈကို ျမႇင့္တင္ျခင္းႏွင့္ 
နားလည္သိရွိျခင္း
 
ရိုးမဘဏ္သည္ ေငြေၾကးခဝါခ်မႈ တုိက္ဖ်က္ေရး 
(“AML”) ႏွင့္ အၾကမ္းဖက္အဖြဲ႕အစည္းမ်ားထံ ေငြ 
ေၾကးေထာက္ပ့ံမႈ (“CFT”) မူဝါဒကို ၂၀၂၁ ခုႏွစ္ 
ဒီဇင္ဘာလတြင္ ထပ္မံမြမ္းမံ အတည္ျပဳခဲ့ပါသည္။ 
AML/CFT ႏွင့္ မိမိ၏ သံုးစြဲသူမ်ားအေၾကာင္းသိျခင္း၊ 
သုံးစြဲသူမ်ားကုိ စိစစ္အကဲျဖတ္မႈ (“KYC/CDD”) 
ဆိုင္ရာ သင္တန္းမ်ားကို ေရွ႕တန္းမွ ဝန္ထမ္းမ်ား 
အပါအဝင္ ဝန္ထမ္းမ်ားအားလံုးကုိ မျဖစ္မေနတက္ 
ေရာက္ေစခဲ့ပါသည္။ က်င့္ဝတ္ပိုင္းဆိုင္ရာ စည္းကမ္း 
ခ်က္မ်ားကို ဝန္ထမ္း မ်ားသိေအာင္ သင္ၾကားျခင္း၊ 
AML/CFT လုပ္ထံုး လုပ္နည္းမ်ားအေပၚ စိစစ္ 

တင္းၾကပ္ျခင္းႏွင့္ ေငြသြင္းေငြထုတ္မ်ားကုိ ေစာင့္ 
ၾကည့္သည့္ စနစ္မ်ားကုိ စတင္အသံုးျပဳျခင္းတို႔ 
ေၾကာင့္ စည္းကမ္းလုိက္နာေရး အပိုင္းတြင္ တုိးတက္ 
မႈမ်ားစြာ ရွိလာခဲ့ပါသည္။ ထုိ ခ်မွတ္ထားေသာမူဝါဒ၊ 
စည္းကမ္းခ်က္မ်ားသည္ စည္းကမ္း လုိက္နာေရး၊ 
ဘဏ္၏ အရင္းအျမစ္၊ သုံးစြဲသူမ်ားကို ကာကြယ္ေပး 
ျခင္းႏွင့္ ပိုမိုေကာင္းမြန္သည့္ ဝန္ေဆာင္မႈ အေတြ႕ 
အႀကဳံမ်ား ဖန္တီးေပးျခင္း အစရွိသည့္ အပိုင္းမ်ားကုိ 
အခ်င္းခ်င္း သဟဇာတျဖစ္လာေစမွာ ျဖစ္ပါသည္။

ကြၽႏ္ုပ္တို႔၏ဝန္ထမ္းမ်ားကို ကူညီပံ့ပိုးျခင္း
 
ဘဏ္သည္ ေရာဂါကူးစက္မႈမ်ား ျမင့္တက္ေနခ်ိန္တြင္ 
ဝန္ထမ္းမ်ား၏ စိတ္ခႏၶာ က်န္းမာေရးအတြက္ 
COVID ကာကြယ္ေဆးကို အခမဲ့ ထုိးႏွံေပးျခင္း၊ 
႐ုံးခ်ဳပ္ႏွင့္ ဘဏ္ခြဲမ်ားတြင္ က်န္းမာေရးဆုိင္ရာ 
အေထာက္အကူျပဳ ပစၥည္းမ်ားႏွင့္ ေဆးဝါးမ်ားကုိ 
ျဖန႔္ေဝေပးျခင္း၊ က်န္းမာေရး အာမခံမ်ားရယူျခင္းႏွင့္ 
အေရးေပၚ ေခ်းေငြမ်ားကုိ ေငြသားျဖင့္ ထုတ္ေပးျခင္း 
အစရွိသည္တုိ႔ကို လုပ္ေဆာင္ေပးခဲ့ပါသည္။ ထုိ႔အျပင္ 
ဝန္ထမ္းမ်ားအတြက္ လိုအပ္ေသာ ေဆးဘက္ဆုိင္ရာ 
တိုင္ပင္ေဆြးေႏြးမႈႏွင့္ ေဆးဝါးမ်ားျဖင့္ ပံ့ပိုးကူညီေပးရန္ 
COVID ေဆးဘက္ဆုိင္ရာ ဝန္ထမ္းမ်ားအဖြဲ႕ႏွင့္ 
ဆရာဝန္မ်ားပါဝင္သည့္  "We Care" အမည္ရ သီးျခား 
က်န္းမာေရး ေစာင့္ေရွာက္မႈအခန္းကုိ ႐ုံးခ်ဳပ္တြင္ 
ဖြင့္လွစ္ထားရွိပါသည္။

႐ိုးမဘဏ္သည္ ၎၏ ATM စက္မ်ားကုိ တစ္ႏိုင္ငံ 
လံုးအတုိင္းအတာျဖင့္ ျပန္လည္စတင္ခဲ့သည့္ ပထမ 
ဆံုးဘဏ္ျဖစ္သည္။ ၎သည္ "Flexi"  အေကာင့္ 
ပိုင္ရွင္မ်ားအတြက္ သီးသန႔္ ATM ကတ္မ်ား  
ထုတ္‌ေပးျခင္းျဖင့္ ပိုမိုအဆင္ေျပေစခဲ့ပါသည္။
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Healthcare

Pun Hlaing is here for your health

Pun Hlaing Hospitals (“PHH”) continued to grow its footprint (3 
Hospitals, 4 Clinics) across the country to provide affordable and 
accessible healthcare services in Myanmar. PHH’s financial results for 
the 6-month period from 1 October 2021 to 31 March 2022 ended 
positively as PHH proactively responded to the challenges to shape 
its path to Build a Better Myanmar for its People. PHH continued to 
thrive by innovating our service mix and delivering them through new 
platforms across the emerging healthcare and hospital provider arms. 

PHH’s hospital arm introduced new services across all units in Yangon, 
Mandalay and Taunggyi, and this saw outpatient and inpatient volumes 
grow over 15% in comparison to the same period last year.

Emerging Healthcare (“EH”), the new vertical PHH set up two years back, 
introduced General Practitioner Clinic in Yangon branded as “heal by 
Pun Hlaing Family Clinics” at – Sanchaung Township in January 2022. 
This model is precedent to a chain of clinics PHH envisage to open 
over the coming three years.

Care with Compassion
for the Nation
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PHH’s Experience with Patient-
Centric Care

PHH served as a one-stop centre for 
COVID-19 testing, containment, treatment, 
and vaccination in FY 20-21. Over this 
period, we had over 840 staff inflicted with 
COVID, provided treatment to over 1,000 
COVID-19 patients, and inoculated 170,000 
doses of the COVID-19 vaccine. 

To enhance PHH’s services, PHH embarked 
on revitalising and modernising its flagship 
hospital at Hlaing Tharyar. The flagsip 
hospital has completed the lobby and will 
finish overhauling the complete hospital 
by September 2022.  PHH also modernised 
the Taunggyi facility and this project will be 
completed by July 2022.

Over this period, PHH embarked on Open 
Heart Surgery lifting our model to a tertiary 
facility.

Pun Hlaing’s Digital 
Transformation

COVID-19 pandemic helped accelerate 
PHH’s Telehealth services significantly and 
it is our plan to ensure that this service 
grows, particularly when PHH introduced its 

HEAL mobile application in October 2021. 
PHH Telehealth doctors consulted over 
7,000 patients over this period.  To enable 
patient centricity through technology, PHH 
has accelerated its initiatives to develop 
a virtual healthcare ecosystem including 
24/7 Emergency facilities across Yangon, 
Mandalay, and Taunggyi.

New Initiatives 

To accommodate the market demand, 
PHH introduced new services initiatives 
such as:

1.	 One Stop Cardiac Care by adding 
Opening Heart Surgery procedures 
on top of current conventional and 
interventional heart care services.

2.	 Many people cannot afford Dialysis 
sessions due to the long-term costs, 
resulting in compromised care and 
decreased life expectancy. Given PHH 
pledge to contribute to our community, 
PHH now offers an HD session for 
average 30% lower than the average 
market price.  

3.	 Opening “heal by Pun Hlaing Family 
Clinics” at Sanchaung Township to 
deliver family practice care to the 
community.

PHH introduced its HEAL mobile 
application in October 2021. PHH 
Telehealth doctors consulted over 
7,000 patients over this period.
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မိမိႏိုင္ငံအတြက္ အေကာင္းမြန္ဆံုးေသာ
က်န္းမာေရးေစာင့္ေရွာက္မႈမ်ား
ေပးအပ္ျခင္း

သင့္က်န္းမာေရးအတြက္ ပန္းလႈိင္
 
ပန္းလႈိင္ေဆး႐ုံသည္ ျမန္မာႏုိင္ငံရွိ ျပည္သူအမ်ားစု 
လက္လွမ္းမီႏိုင္ၿပီး ကုန္က်စရိတ္ သက္သာသည့္ 
က်န္းမာေရးေစာင့္ေရွာက္မႈမ်ားကို ေပးစြမ္းႏိုင္ရန္ 
ႏိုင္ငံတစ္ဝွမ္း ေဆး႐ုံ၊ ေဆးခန္းမ်ား (ေဆး႐ုံ ၃ ခု၊ 
ေဆးခန္း ၄ ခု) ကုိ ဆက္လက္တုိးခ်ဲ႕ႏုိင္ရန္ ေဆာင္ 
႐ြက္လ်က္ရွိပါသည္။  ၂၀၂၁ ခုႏွစ္ ေအာက္တုိဘာလမွ 
၂၀၂၂ ခုႏွစ္ မတ္လအထိ ၆ လတာကာလ ၾကာျမင့္သည့္ 
ဘ႑ာေရးႏွစ္အတြက္ ပန္းလႈိင္ေဆး႐ုံသည္ ျပည္သူ 
မ်ားအတြက္ ပိုမိုေကာင္းမြန္ေသာ ျမန္မာႏုိင္ငံေတာ္ 
တည္ေဆာက္ေရးဟူသည့္ ရည္မွန္းခ်က္ကို အေကာင္ 
အထည္ေဖာ္ႏုိင္ရန္ စိန္ေခၚမႈမ်ားကုိ ရင္ဆုိင္ေက်ာ္ 
လႊားႏိုင္ကာ ေကာင္းမြန္သည့္ ဘ႑ာေရးရလဒ္မ်ား 
ရရွိခဲ့ပါသည္။ ပန္းလႈိင္ေဆး႐ုံသည္ Emerging 
Healthcare ႏွင့္ ေဆး႐ုံ၏ က်န္းမာေရးေစာင့္ေရွာက္ 
မႈအပိုင္းတို႔မွ ဦးေဆာင္၍ ဝန္ေဆာင္မႈအသစ္မ်ားကုိ 
ဆက္လက္ရွာေဖြ ေဖာ္ထုတ္သြားမွာ ျဖစ္ပါသည္။ 
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ပန္းလႈိင္ေဆး႐ုံ၏ က်န္းမာေရးေစာင့္ေရွာက္မႈက႑မွ 
ဝန္ေဆာင္မႈအသစ္မ်ားကုိ ရန္ကုန္၊ မႏၲေလးႏွင့္ ေတာင္ 
ႀကီးရွိ ေဆး႐ုံအားလံုးတြင္ စတင္ခဲ့ျခင္းေၾကာင့္ ျပင္ပ 
လူနာႏွင့္ အတြင္းလူနာ အေရအတြက္သည္ ယခင္ 
ႏွစ္ႏွင့္ ႏႈိင္းယွဥ္ပါက ၁၅% ေက်ာ္ တိုးလာခဲ့ပါသည္။
 
ပန္းလႈိင္ေဆး႐ုံ၏ လြန္ခဲ့ေသာ ႏွစ္ႏွစ္ခန႔္က စတင္ 
တည္ေထာင္ခဲ့သည့္ Emerging Healthcare မွ 
၂၀၂၂ ခုႏွစ္၊ ဇန္နဝါရီလတြင္ ရန္ကုန္ၿမိဳ႕ စမ္းေခ်ာင္း 
ၿမိဳ႕နယ္တြင္ "heal By Pun Hlaing” အမွတ္တံဆိပ္ျဖင့္ 
အေထြေထြေရာဂါကု ေဆးခန္းကုိ ဖြင့္လွစ္ခဲ့ပါသည္။ 
ထိုကဲ့သို႔ေသာ အလားတူေဆးခန္းမ်ားကုိ လာမည့္ 
သုံးႏွစ္အတြင္း ဆက္တိုက္ဖြင့္လွစ္သြားရန္ ေမွ်ာ္မွန္း 
ထားပါသည္။

ပန္းလႈိင္၏ လူနာဗဟိုျပဳ က်န္းမာေရး 
ေစာင့္ေရွာက္မႈ အေတြ႕အႀကဳံ
 
ပန္းလႈိင္ေဆး႐ုံသည္ ၂၀၂၀-၂၀၂၁ ဘ႑ာေရးႏွစ္ 
အတြင္း COVID-19 အတြက္ ေရာဂါပိုး ရွိ၊ မရွိ စစ္ 
ေဆးျခင္း၊ ကာကြယ္ထိန္းခ်ဳပ္ျခင္း၊ ကုသျခင္းႏွင့္ ကာ 
ကြယ္ေဆးထုိးေပးျခင္း အစရွိသည့္ COVID-19 ဆုိင္ 
ရာ ဝန္ေဆာင္မႈမ်ားကို ေဆာင္႐ြက္ေပးခဲ့ပါသည္။ ဤ 
ကာလအတြင္း ပန္းလႈိင္ေဆး႐ုံမွ ဝန္ထမ္းေပါင္း ၈၄၀ 
ဦး COVID ကူးစက္ခံရၿပီး၊ COVID လူနာေပါင္း ၁,၀၀၀ 
ေက်ာ္ကို ကုသေပးခဲ့ကာ COVID ကာကြယ္ေဆး 
အလုံးေပါင္း ၁၇၀,၀၀၀ ထိုးႏွံေပးခဲ့ပါသည္။ 
 
ပန္းလႈိင္ေဆး႐ုံသည္ ဝန္ေဆာင္မႈမ်ားကုိ ျမႇင့္တင္ရန္ 
အတြက္ ၎၏ အထင္ကရျဖစ္သည့္ လႈိင္သာယာရိွ 
ေဆး႐ုံကို အႀကီးစားျပဳျပင္မြန္းမံမႈမ်ား ျပဳလုပ္ခဲ့ပါသည္။ 
ေဆး႐ုံ၏ အဝင္ဝခန္းမကုိ ျပင္ဆင္မြန္းမံၿပီးျဖစ္ကာ 
ေဆး႐ုံတစ္ခုလံုး၏ ျပန္လည္ျပင္ဆင္မႈမ်ားကုိ  ၂၀၂၂ 
ခုႏွစ္၊ စက္တင္ဘာလတြင္ အၿပီးသတ္ လုပ္ေဆာင္ 
သြားမည္ျဖစ္ပါသည္။ ၎၏ ေတာင္ႀကီးမွ ေဆး႐ုံကုိ 
လည္း ျပင္ဆင္မႈမ်ား ျပဳလုပ္လ်က္ရွိရာ ၂၀၂၂ ခုႏွစ္၊ 
ဇူလိုင္လတြင္ ၿပီးစီးမည္ျဖစ္ပါသည္။
 

ဤကာလအတြင္း ပန္းလႈိင္ေဆး႐ုံသည္ ပိုမိုအဆင့္ျမင့္ 
ေသာ က်န္းမာေရးေစာင့္ေရွာက္မႈအတြက္ ႏွလံုးခြဲစိတ္ 
ကုသမႈမ်ားကို ျပဳလုပ္ခဲ့ပါသည္။

ပန္းလႈိင္၏ ဒစ္ဂ်စ္တယ္အသြင္ကူးေျပာင္းမႈ
 
COVID-19 ကူးစက္ေရာဂါသည္ ပန္းလႈိင္ေဆး႐ုံ၏ 
Telehealth က်န္းမာေရးဆိုင္ရာ တုိင္ပင္ေဆြးေႏြး 
မႈေပးသည့္ ဝန္ေဆာင္မႈကုိ မ်ားစြာတုိးတက္ေစခဲ့ 
ပါသည္။ ပန္းလႈိင္ေဆး႐ုံ၏ Heal မိုဘုိင္းအက္ပလီ 
ေကးရွင္းကို ၂၀၂၁ ခုႏွစ္ ေအာက္တုိဘာလတြင္ 
စတင္ မိတ္ဆက္ၿပီးေနာက္ Telehealth ဝန္ေဆာင္ 
မႈမွာ ပိုမိုတိုးတက္လာပါသည္။ ပန္းလႈိင္ေဆး႐ုံ၏ 
Telehealth ဆရာဝန္မ်ားသည္ ဤကာလ အတြင္း 
လူနာေပါင္း ၇,၀၀၀ ေက်ာ္ႏွင့္ က်န္းမာေရး ဆုိင္ရာ 
တိုင္ပင္ေဆြးေႏြးမႈမ်ား ျပဳလုပ္ခဲ့ပါသည္။ နည္း 
ပညာကုိအသံုးျပဳ၍ လူနာဗဟုိျပဳ က်န္းမာေရးေစာင့္ 
ေရွာက္မႈမ်ားကုိ ေဖာ္ေဆာင္ႏိုင္ေစရန္ ပန္းလႈိင္ေဆး႐ုံ 
သည္ ရန္ကုန္၊ မႏၲေလးႏွင့္ ေတာင္ႀကီးၿမိဳ႕တုိ႔ရွိ 
24/7 အေရးေပၚဌာနမ်ားတြင္ virtual healthcare 
ecosystem ကုိ စတင္ႏိုင္ရန္ ႀကိဳးစားလုပ္ ေဆာင္လ်က္ 
ရွိပါသည္။

PHH သည္ ၎၏ heal မိုဘုိင္းအက္ပ္ကုိ ၂၀၂၁ 
ခုႏွစ္ ေအာက္တိုဘာလတြင္ မိတ္ဆက္ေသာအခါတြင္ 
ဤဝန္ေဆာင္မႈ ႀကီးထြားလာေစရန္ စီစဥ္ထားပါသည္။ 
PHH Telehealth ဆရာဝန္မ်ားသည္ ဤ ကာလ 
အတြင္း လူနာ ၇,၀၀၀ ေက်ာ္ႏွင့္ တုိင္ပင္ေဆြးေႏြး 
ခဲ့ပါသည္။ 

က်န္းမာေရးေစာင့္ေရွာက္မႈဆိုင္ရာ
ဝန္ေဆာင္မႈ အသစ္မ်ား 
 
ေစ်းကြက္၏ လုိအပ္ခ်က္ကုိ ျဖည့္ဆည္းေပးႏိုင္ရန္ 
ပန္းလႈိင္ေဆး႐ုံသည္ ေအာက္ပါဝန္ေဆာင္မႈ အသစ္ 
မ်ားကို စတင္ခဲ့ပါသည္။ 
 
၁။	 ႏွလုံးႏွင့္ပတ္သက္သည့္ ကုသမႈမ်ားကုိ တစ္ေန 

ရာတည္းတြင္ ရရွိႏိုင္ေစရန္ မူလကျပဳလုပ္ေပး 
ေနသည့္ သမ႐ိုးက် ႏွလံုးကုသမႈမ်ားႏွင့္ ကုိယ္ 
ခႏၶာတြင္း ထုိးေဖာက္ ကုသျခင္းမ်ားအျပင္ ရင္ 
ဘတ္ခြဲ၍ ျပဳလုပ္သည့္ ႏွလုံးခြဲစိတ္မႈမ်ားကိုလည္း 
ျပဳလုပ္လ်က္ရွိပါသည္။ 

၂။	 ေက်ာက္ကပ္ေဆးျခင္း ဝန္ေဆာင္မႈသည္ ေရ 
ရွည္တြင္ ကုန္က်စရိတ္မ်ားျခင္းေၾကာင့္ လူအ 
မ်ားစုမွာ ကုသမႈရယူႏိုင္ျခင္းမရွိဘဲ အခ်ိန္မတုိင္ 
မီ အသက္ဆုံးရႈံးမႈမ်ားျဖင့္ ႀကဳံေတြ႕ေနရပါသည္။ 
ပန္းလႈိင္ေဆး႐ုံအေနျဖင့္ လူ႔အဖြဲ႕အစည္းကို အ 
က်ိဳးျပဳရမည္ဟူသည့္ ကတိအတုိင္း ေက်ာက္ 
ကပ္ေဆးသည့္ ဝန္ေဆာင္မႈကုိ ေစ်းကြက္ႏႈန္း 
ထားထက္ ပွ်မ္းမွ် ၃၀% ခန႔္ သက္သာေသာ 
ႏႈန္းထားျဖင့္ ဝန္ေဆာင္မႈေပးလ်က္ ရွိပါသည္။     

၃။	 စမ္းေခ်ာင္းၿမိဳ႕နယ္တြင္ “Heal by Pun Hlaing” 
မိသားစုေဆးခန္းကုိ ဖြင့္လွစ္ၿပီး လူ႔အဖြဲ႕အစည္း 
အတြက္ အေထြေထြ က်န္းမာေရးေစာင့္ေရွာက္ 
မႈမ်ားေပးလ်က္ရွိပါသည္။

31 >>>

Annual Report 2022



Real Estate

Regardless of the challenges from COVID-19 pandemic and 
macroeconomic situation, Yoma Land stays strong at the position as 
one of the leading mix-used real estate developments in the country. 
With growing property demand and investment trend in the market, 
Yoma Land continues to transform Yangon’s cityscape across 2 large 
scale residential property developments which FMI holds 30% interest 
in StarCity development.

To capture the sudden surge demand from the community, StarCity 
launched the sale of its former service apartment, now called The 
Aurora Apartments, in February 2022.

StarCity launched its second phase of Star Villas in February 2022 due 
to the increasing interest for landed homes. It is comprised of 11 villas, 
6 units of standard villas and 5 units of premium villas. By May 2022, 
a total of 6 units in Phase II were sold and 20 units in Phase I were 
handed over.

Building Better
Communities for
the Future of 
Myanmar
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With City Loft & Star Villas being handed 
over to owners and residents moving in, 
StarCity now houses over 5,000 residents. 
Compared to Pre-COVID era, StarCity 
population has grown exponentially by 
approximately 230%. 

In addition to providing F&B outlets and 
supermarkets, convenience stores, clinic, 
and small medium enterprises office 
spaces, Star Ferry water bus service and 
shuttle bus service, StarCity continued to 
provide safe and wellness for residents with 
bike share service, called Starbike. Its has 
25 bright orange Star Bikes parked all over 
the estate for residents to just pick and ride 
around the compound. With this service 
being well applauded by the community, 
the management recently launched a bike 
donation campaign, where residents can 
offer their bikes for communal use. All the 
initiatives are in line with the positioning 
of the Estate as the health and wellness 
focused communal living space. 

Recently in April 2022, FMI launched a new 
mix of mid-priced residential development 
called Padauk Garden(“PG”) which is 
strategically located in the economic hub 
of Hlaing Tar Yar Township and north side 
of FMI City. The development comprises 
of 156 units of Padauk Residential Villas 
and 94 units of Padauk Shop Houses, set 
beautifully on 23.56 acres of land. The 
development is carried out with pre-sale 
model and currently 77 units of Padauk 
Villas and 28 units of Padauk Shop Houses, 
were sold as of May 2022.  

Following the success of Padauk Garden, 
City Loft and the additions in the SCE, Yoma 
Land will continue to emphasis on recovery 
and growth of existing developments 
and to expand large scale residential 
projects that transform vacant land plots 
at the periphery of the city into vibrant 
communities across the country.

Launched a new mix of mid-priced 
residential development called 
Padauk Garden which comprises of 
156 units of Padauk Residential Villas 
and 94 units of Padauk Shop Houses, 
set beautifully on 23.56 acres of land.
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အနာဂတ္ျမန္မာႏိုင္ငံအတြက္
ပိုမိုေကာင္းမြန္ေသာ လူမႈပတ္ဝန္းက်င္မ်ား 
တည္ေဆာက္ျခင္း

COVID-19 ကူးစက္ေရာဂါႏွင့္ စီးပြားေရးအေျခအေန 
မၿငိမ္သက္မႈမ်ား ရွိေနေသာ္လည္း Yoma Land သည္ 
ႏိုင္ငံအတြင္း ထိပ္တန္း mix-used အိမ္ၿခံေျမေဖာ္ 
ေဆာင္ေရး လုပ္ငန္းမ်ားအနက္ တစ္ခုအျဖစ္ ရပ္တည္ 
လ်က္ရိွပါသည္။ ေစ်းကြက္တြင္ အိမ္ၿခံေျမဝယ္လုိ 
အားႏွင့္ ရင္းႏွီးျမႇဳပ္ႏွံမႈမ်ားတုိးလာျခင္းေၾကာင့္ Yoma 
Land သည္ ရန္ကုန္ၿမိဳ႕၏ ၿမိဳ႕ျပအသြင္အျပင္ကုိ 
အႀကီးစား အိမ္ရာစီမံကိန္းႏွစ္ခုျဖင့္ ေဆာင္ရြက္လ်က္ 
ရိွရာ ကုမၸဏီအေနျဖင့္  StarCity စီမံကိန္းတြင္ ၃၀% 
ပိုင္ဆိုင္ထားပါသည္။ 

ေစ်းကြက္အတြင္း ႐ုတ္တရက္ ျမင့္တက္လာေသာ 
ဝယ္လိုအားကို အမီလုိက္ႏိုင္ရန္ StarCity သည္ ၎၏ 
ငွားရမ္းေနထုိင္ႏိုင္သည့္ တုိက္ခန္းကုိ  The Aurora 
Apartments ဟုအမည္ေျပာင္းေခၚ၍ ၂၀၂၂ ခုႏွစ္ 
ေဖေဖာ္ဝါရီလ တြင္ စတင္ေရာင္းခ်ခဲ့ပါသည္။
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ထို႔အျပင္ လံုးခ်င္းအိမ္မ်ားအေပၚ စိတ္ဝင္စားမႈ ျမင့္တက္ 
လာျခင္းေၾကာင့္ ၂၀၂၂ ခုႏွစ္၊ ေဖေဖာ္ဝါရီလတြင္ Star 
Villas ၏ ဒုတိယအပိုင္း ေရာင္းခ်ျခင္းကုိ စတင္ခဲ့သည္။ 
၎တြင္ လုံးခ်င္းအိမ္ ၁၁ လုံး၊ (ပုံမွန္ လံုးခ်င္းအိမ္ ၆ 
လံုးႏွင့္ အဆင့္ျမင့္ လုံးခ်င္းအိမ္ ၅ လုံး) တုိ႔ ပါဝင္သည္။ 
၂၀၂၂ ခုႏွစ္၊ ေမလတြင္ ဒုတိယအပိုင္း၏ စုစုေပါင္း 
လုံးခ်င္းအိမ္ ၆ လုံး ေရာင္းခ်ႏိုင္ခဲ့ၿပီး ပထမအပိုင္းတြင္ 
ေရာင္းခ်ခဲ့သည့္ လံုးခ်င္းအိမ္ ၂၀ လံုးကုိ ဝယ္သူထံ 
အပ္ႏွံႏိုင္ခဲ့ပါသည္။ 

City Loft ႏွင့္ Star Villas ရွိအိမ္မ်ား ေဆာက္လုပ္ 
ၿပီးစီး၍ ပိုင္ရွင္မ်ားထံ အပ္ႏွံၿပီးေနာက္တြင္ ေျပာင္းေ႐ႊ႕ 
ေနထုိင္သူဦးေရ မ်ားျပားလာသျဖင့္ လက္ရွိတြင္ 
StarCity ၌ ေနထိုင္သူဦးေရ ၅,၀၀၀ ေက်ာ္ ရွိေနၿပီျဖစ္ 
သည္။ ကိုဗစ္မတုိင္မီကာလႏွင့္ ႏႈိင္းယွဥ္ပါက StarCity 
တြင္ ေနထုိင္သူဦးေရသည္ ခန႔္မွန္းေျခအားျဖင့္ ၂၃၀% 
တိုးတက္လာပါသည္။

လက္လီဆုိင္ခန္းမ်ားျဖစ္သည့္ F&B ၊ စူပါမားကတ္၊ 
စတိုးဆိုင္၊ ေဆးခန္းႏွင့္ ႐ုံးခန္းမ်ားအျပင္ Star Ferry 
သေဘၤာေျပးဆြဲေပးသည့္ ဝန္ေဆာင္မႈ၊ Shuttle Bus 
ဝန္ေဆာင္မႈတုိ႔ျဖင့္ ေနထုိင္သူမ်ား အဆင္ေျပ လံုၿခဳံ 
ေအာင္ ေဆာင္႐ြက္ေပးထားသည့္အျပင္ StarCity 
သည္ Starbike ဟု အမည္ေပးထားသည့္ စက္ဘီးမ်ား 
မွ်ေဝသုံးစြဲသည့္ ဝန္ေဆာင္မႈတစ္ရပ္ကိုလည္း စတင္ 
ခဲ့ပါသည္။  ေနထုိင္သူမ်ား အိမ္ရာဝင္းအတြင္း အသံုး 
ျပဳႏိုင္ရန္ အိမ္ရာဝင္းအႏွံ႔တြင္ လိေမၼာ္ေရာင္ စက္ဘီး 
၂၅ စီး ထားရွိထားပါသည္။ ဤဝန္ေဆာင္မႈကို ေနထိုင္ 
သူမ်ားမွ အထူးႀကိဳက္ႏွစ္သက္ၾကသျဖင့္ ေနထုိင္သူ 

မ်ားမွ လႉဒါန္းႏိုင္သည့္ စက္ဘီးလႉဒါန္းေရး အစီအစဥ္ 
ကို အိမ္ရာစီမံခန႔္ခြဲေရးအဖြဲ႕မွ စတင္ခဲ့ပါသည္။ ထိုသုိ႔ 
ေနထုိင္သူမ်ား၏ က်န္းမာေရးႏွင့္ ေဘးကင္းလံုၿခဳံေရး 
အတြက္ အျခားအစီအစဥ္မ်ားကုိလည္း လုပ္ေဆာင္ 
သြားရန္ ရွိပါသည္။

၂၀၂၂ ခုႏွစ္ ဧၿပီလတြင္ FMI သည္ လႈိင္သာယာၿမိဳ႕နယ္ 
ႏွင့္ FMI City ၏ ေျမာက္ဘက္ျခမ္းတြင္ မဟာဗ်ဴဟာ 
က်က် တည္ရွိေနသည့္ Padauk Garden ("PG") 
ဟုေခၚေသာ ေစ်းႏႈန္းအလတ္စား အိမ္ရာဖြံ႕ၿဖိဳးေရး 
စီမံကိန္းကုိ စတင္ခဲ့ပါသည္။ ၂၃.၅၆ ဧက ရွိေသာ 
ေျမေပၚတြင္  ပိေတာက္လုံးခ်င္းအိမ္ (Padauk Villas) 
ေပါင္း ၁၅၆ လံုးႏွင့္ ဆိုင္ခန္းတြဲလ်က္ပါ အိမ္ေပါင္း 
(Padauk Shop House) ၉၄ လံုးကုိ လွပစြာတည္ 
ေဆာက္ထားမွာ ျဖစ္ပါသည္။ အိမ္မ်ားကုိ ႀကိဳတင္ 
ေရာင္းခ်မႈပုံစံျဖင့္ တည္ေဆာက္ျခင္းျဖစ္ၿပီး  ေမလ 
၂၀၂၂ အထိတြင္ ပိေတာက္လံုးခ်င္းအိမ္ (Padauk 
Villas) ၇၇ လံုးႏွင့္ ဆုိင္ခန္းတြဲလ်က္ပါအိမ္ (Padauk 
Shop House) ၂၈ လံုးတုိ႔ကုိ ေရာင္းခ်ထားၿပီး ျဖစ္ပါ 
သည္။

Padauk Garden၊ City Loft ႏွင့္ StarCity ၏ 
ေအာင္ျမင္မႈမ်ားေၾကာင့္ Yoma Land အေနျဖင့္ အ 
ဆိုပါ စီမံကိန္းမ်ားအား ပိုမိုတုိးတက္ ေကာင္းမြန္လာ 
ေအာင္ ဆက္လက္လုပ္ေဆာင္သြားမွာ ျဖစ္သည့္အျပင္ 
ျပည္သူလူထုအတြက္ ၿပီးျပည့္စုံသည့္ လူေနမႈပတ္ 
ဝန္းက်င္မ်ား ဖန္တီးေပးႏိုင္ရန္ ႏိုင္ငံတစ္ဝန္း အႀကီးစား 
အိမ္ရာစီမံကိန္းမ်ားကုိ တုိးခ်ဲ႕လုပ္ေဆာင္သြားမွာ ျဖစ္ 
ပါသည္။

ေျမ ၂၃.၅၆ ဧကေပၚတြင္  လံုးခ်င္းအိမ္ေပါင္း 
၁၅၆ လုံးႏွင့္ ဆုိင္ခန္းတြဲလ်က္ပါ အိမ္ေပါင္း ၉၄ 
လုံး ပါရိွသည့္  Padauk Garden အိမ္ရာဖြံ႕ၿဖိဳးေရး 
စီမံကိန္းကုိ စတင္ခဲ့ပါသည္။
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Tourism
Discover Myanmar’s 
Enchanting Beauty 
With Memories 
Group

Memories Group’s integrated tourism platform offers a range of 
quality products and services under a cohesive brand overseen by an 
internationally experienced team comprising both expatriates and 
Myanmar nationals.

Memories Group has a strong international network and brand 
recognition through its well-established international sales and 
representative channels. It also owns Balloons Over Bagan and Burma 
Boating, which are popular brands in the international market and is 
building a collection of hotels under its own exclusive brands.

Business Segments Hotels 

The Awei  Collection 	 -	 features Awei Metta and Awei Pila - 
luxurious boutique resorts 

The Keinnara Collection 	- 	 includes Keinnara Hpa-An and Keinnara 
Loikaw - a selection of eco-lodges

The Suggati Collection 	 - 	 features Hotel Suggati Mawlamyaing - 
modern business hotel
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Business Segments Experiences

Balloons Over Bagan & Balloons Over 
Inle - the largest commercial hot air 
balloon operator in Myanmar 

Burma Boating - creates sensational sailing expeditions in southern Myanmar with four-
cabin Meta IV yacht and has partnership arrangements with several other yachts to offer 
a wide range of charter options, including private charter.

Business Segments Services

Memories Travel - comprises curated 
events, travel and destination management  

Karee 

Inspired by the Myanmar word ‘Karee’, 
Memories Group recently launched a 
subbrand of Memories Travel. It specializes 
and delivers bespoke reimagined Business 
to Business Travel and Events experiences 
in Myanmar. Karee is a full-service travel 
and events solutions provider that 
specialises in imaginative experiences. 

Memories F&B Management

Memories Group has also ventured into 
new food and beverage (“F&B”) outlets and 
restaurant management services, overseen 
by its F&B management team. Memories 
Group sees notable synergies in customer 
base and operating cost between these 
new F&B outlets and Memories Group’s 
existing and future F&B operations. 

Myanmar is entering into its monsoon 
season, traditionally a low season for 
tourism as well as events. As at the date 
of this report, only Awei Metta in Yangon 

will continue to operate. Awei Pila had a 
relatively high occupancy in the month of 
April compared to previous seasons, thus 
showing promise for a revival of domestic 
tourism when the resort re-opens. Restart 
of operations for Balloons Over Bagan is 
expected when the tourism season begins 
when the monsoon season is over.

Despite the challenges that tourism sector 
is facing nation wide, Memories Group is 
aiming its strategic approaches to drive the 
long term development in the country.

Awei Pila closed this season with 
a relatively high occupancy in the 
month of April compared to previous 
seasons, thus showing promise for a 
revival of domestic tourism when the 
resort re-opens in October this year 
for the new season.

37 >>>

Annual Report 2022



ျမန္မာႏိုင္ငံ၏ စြဲမက္ဖြယ္ေကာင္းေသာ 
အလွတရားမ်ားကို Memories Group 
နဲ႔အတူ ရွာေဖြလိုက္ပါ

Memories Group ၏ ပူးေပါင္းထားသည့္ ခရီးသြား 
လာမႈမ်ားသည္ ျပည္ပမွ ျပန္လည္ေရာက္ရိွလာသူမ်ား 
ႏွင့္ ျပည္တြင္းမွ ျမန္မာႏိုင္ငံသားမ်ား ပူးေပါင္းထားေသာ 
ႏိုင္ငံတကာအေတြ႕အႀကဳံရွိအဖြဲ႕အစည္းမွ ႀကီးၾကပ္ကာ 
အရည္အေသြးအဆင့္အတန္းမီ ခရီးစဥ္မ်ားႏွင့္ ဝန္ 
ေဆာင္မႈမ်ားကို ေဆာင္႐ြက္ေပးလ်က္ရွိပါသည္။ 

Memories Group သည္ ႏိုင္ငံတကာ ဟုိတယ္အုပ္စု 
ႏွင့္ ေကာင္းမြန္ေသာခ်ိတ္ဆက္မႈရွိၿပီး ၎၏ ႏိုင္ငံတ 
ကာတြင္ ကာလၾကာျမင့္စြာ အေျခစိုက္ထားသည့္ 
အေရာင္းႏွင့္ ကိုယ္စားလွယ္မ်ားေၾကာင့္လည္း နာမည္ 
ေကာင္း ရရွိထားပါသည္။
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ဟိုတယ္လုပ္ငန္းမ်ား

“အေဝ” အမွတ္တံဆိပ္ - ေခတ္မီအဆင့္ျမင့္ ဟိုတယ္ 
မ်ားျဖစ္သည့္ အေ၀ေမတၱာ ႏွင့္ အေ၀ဖီလာ။

“ကိႏၷရာ” အမွတ္တံဆိပ္ - သဘာဝပတ္ဝန္းက်င္ ထိန္း 
သိမ္းေစာင့္ေရွာက္မႈအား လုိက္နာကာ ေက်းလက္ဆန္ 
ေသာ တည္းခိုအိမ္ငယ္မ်ားျဖင့္ ဝန္ေဆာင္မႈေပးထား 
သည့္ ကိႏၷရာဘားအံ ႏွင့္ ကိႏၷရာလြိဳင္ေကာ္။

“သုဂတိ” အမွတ္တံဆိပ ္- စီးပြားေရးလုပ္ငန္းရွင္ ခရီး 
သြားမ်ားအတြက္ သုဂတိ ေမာ္လၿမိဳင္။

ခရီးသြားအေတြ႕အႀကဳံရ ဝန္ေဆာင္မႈမ်ား 

Balloons Over Bagan ႏွင့္ Balloons Over Inle - 
ျမန္မာႏိုင္ငံရွိ အႀကီးဆုံးေသာ မိုးပ်ံပူေဖာင္းလုပ္ငန္း။ 

Burma Boating - ျမန္မာႏုိင္ငံေတာင္ဘက္စြန္းတြင္ 
႐ြက္လႊင့္အေတြ႕အႀကဳံမ်ားကုိ ေပးအပ္လ်က္ရွိေသာ 
Burma Boating အေပ်ာ္ခရီးသြား ႐ြက္လႊင့္ လုပ္ငန္း 
သည္ ေလးခန္းတြဲပါ Meta IV ႐ြက္ေလွတစ္စီးကုိ 
ေျပးဆြဲလ်က္ရွိၿပီး သီးသန႔္ခရီးစဥ္အပါအဝင္ အမ်ိဳးမ်ိဳး 
ေသာ ခရီးစဥ္မ်ားကို အျခားေသာ ႐ြက္ေလွမ်ားႏွင့္ 
မိတ္ဖက္သေဘာတူညီခ်က္မ်ား ျပဳလုပ္ထားၿပီး ဝန္ 
ေဆာင္မႈေပးလ်က္ ရွိပါသည္။

စီးပြားေရးလုပ္ငန္းဆိုင္ရာ ဝန္ေဆာင္မႈမ်ား 

Memories Travel

Memories Travel သည္ ခရီးသြားလာေရးႏွင့္ ခရီး 
သြားေနရာမ်ား အားစီမံခန႔္ခြဲသည့္ ကုမၸဏီျဖစ္ပါသည္။

Karee

ျမန္မာစကားလံုး “ခရီး” ကုိ အစြဲျပဳ၍ Memories 
Group သည္ Memories Travel ေအာက္တြင္ အ 
မွတ္တံဆိပ္အသစ္ တစ္ခုျဖစ္သည့္ Karee ကို စတင္ခဲ့ 
ပါသည္။ ၎သည္ ျမန္မာႏုိင္ငံရွိ စီးပြားေရးဆုိင္ရာ 
ခရီးသြားႏွင့္ ပြဲ၊ အခမ္းအနားမ်ားကုိ အထူးျပဳလုပ္ 
ေဆာင္ေပးပါသည္။ Karee သည္ ခရီးသြားျခင္းႏွင့္ ပြဲ 
အခမ္းအနားမ်ားအတြက္ အေကာင္းဆံုး အေတြ႕အႀကဳံ 
မ်ားရရွိေစရန္ ဝန္ေဆာင္မႈ အျပည့္ေပးသည့္ ခရီးသြား 
ဝန္ေဆာင္မႈ လုပ္ငန္းျဖစ္ပါသည္။ 

Memories ၏ F&B စီမံခန႔္ခြဲမႈ 

Memories Group ၏ F&B စီမံခန႔္ခြဲမႈအဖြဲ႕မွ အစား 
အေသာက္ႏွင့္ အေဖ်ာ္ယမကာ (“F&B”) ဆိုင္ခြဲမ်ား 
ႏွင့္ စားေသာက္ဆုိင္ ဝန္ေဆာင္မႈမ်ားကုိလည္း စတင္ 
ႀကီးၾကပ္လုပ္ ေဆာင္ခဲ့ပါသည္။ Memories Group 
သည္ F&B ဆုိင္ခြဲအသစ္မ်ားႏွင့္ ၎၏ လက္ရွိႏွင့္ 
အနာဂတ္ F&B လုပ္ငန္းေဆာင္႐ြက္မႈမ်ား အၾကား 
သံုးစြဲသူသည္ အေျခခံသည့္ လုပ္ငန္းလည္ပတ္မႈ ကုန္ 
က်စရိတ္တုိ႔တြင္ ဟန္ခ်က္ညီေသာ ပူးေပါင္းေဆာင္ 
႐ြက္မႈမ်ား ရွိေနသည္ကို ျမင္ေတြ႕ေနရပါသည္။

ျမန္မာႏိုင္ငံသည္ မုတ္သံုရာသီ ကာလျဖစ္သည့္ အ 
ေလ်ာက္ ခရီးသြားလာေရးသာမက ပြဲအခမ္းအနားမ်ား 
နည္းပါးေသာ ကာလျဖစ္ပါသည္။ ယခု ႏွစ္ပတ္လည္ 
စာအုပ္ထုတ္ျပန္ခ်ိန္တြင္ ရန္ကုန္ၿမိဳ႕ရိွ အေ၀ေမတၱာ 
ဟိုတယ္တစ္ခုတည္းသာ လုပ္ငန္းဆက္လက္ လည္ 
ပတ္ေနမည္ျဖစ္သည္။ အေ၀ဖီလာ ၏ ယခုႏွစ္ ဧၿပီလ 
ဧည့္သည္ဦးေရကို ယခင္ႏွင့္ ႏႈိင္းယွဥ္ပါက ပိုမိုျမင့္ 
မားခဲ့ျခင္းေၾကာင့္ ယခုႏွစ္ ဟုိတယ္ျပန္ ဖြင့္ခ်ိန္တြင္ 
ျပည္တြင္းခရီးသြားလုပ္ငန္း ျပန္လည္ ေကာင္းမြန္လာ 
မည္ဟု ခန႔္မွန္းရပါသည္။ Balloons Over Bagan 
ကိုလည္း မိုးရာသီကုန္ဆုံးခ်ိန္တြင္ လုပ္ငန္းျပန္လည္ 
လည္ပတ္ႏိုင္ရန္ ေမွ်ာ္လင့္ထားပါသည္။

ႏိုင္ငံတစ္၀န္း ခရီးသြားလာေရးက႑အေနျဖင့္ စိန္ေခၚ 
မ်ားစြာႏွင့္ ရင္ဆုိင္ေနရေသာ္လည္း Memories Group 
သည္ ေရရွည္တြင္ ဖြံ႕ၿဖိဳးတိုးတက္ေစမည့္ နည္းဗ်ဴ 
ဟာမ်ားျဖင့္ ဆက္လက္လုပ္ကိုင္သြားမွာ ျဖစ္ပါသည္။

အေ၀ဖီလာကုိ ယခုႏွစ္ ဧၿပီလတြင္ပိတ္ခဲ့ရာ 
ဟုိတယ္၏ ဧည့္သည္ဦးေရကုိ ယခင္ႏွင့္ႏႈိင္းယွဥ္ပါက 
ပိုမိုျမင့္မားခဲ့ျခင္းေၾကာင့္ ယခုႏွစ္ ေအာက္တိုဘာလ 
ဟုိတယ္ျပန္ ဖြင့္ခ်ိန္တြင္ ျပည္တြင္းခရီးသြားလုပ္ငန္း 
ျပန္လည္ေကာင္းမြန္လာမည္ဟု ခန႔္မွန္းရပါသည္။
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Strategic 
Investment

FMIDecaux Company Limited (“FMIDecaux”) is a joint venture between 
FMI and JCDecaux Asia(S) Pte Ltd. (“JCDecaux”), with ownership stakes 
at 40% and 60% respectively. This joint venture combines JCDecaux’s 
expertise as the world’s top outdoor advertising company and FMI’s 
decades of experience in the local Myanmar market.

Already a reference

Only five years after being founded, FMIDecaux is already a reference 
for hard work, commitment, and advertising value: public figures 
have frequently praised the continuous service level offered despite 
COVID-19 and ongoing political challenges across the country, 
and clients have acknowledged the efficiency of its strong media 
engagement by entering into long term contracts with FMIDecaux.

Delivering and 
showcasing you only 
the best
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သင့္အတြက္ အေကာင္းဆုံးမ်ားကိုသာ
သယ္ေဆာင္လာၿပီး အေကာင္အထည္ေဖာ္ 
ေဆာင္႐ြက္ျခင္း 

FMIDecaux ကုမၸဏီသည္ FMI ႏွင့္ ကမ ၻာ့နံပါတ္တစ္ 
ျပင္ပေၾကာ္ျငာလုပ္ငန္း JCDecaux Asia (S)Pte Ltd. 
("JCDecaux") ပူးေပါင္း၍ တည္ေထာင္ထားေသာ 
ဖက္စပ္ကုမၸဏီ ျဖစ္ပါသည္။ JCDecaux မွ ၆၀% ႏွင့္ 
FMI မွ ၄၀%၊ အစုရွယ္ယာ ရင္းႏွီးထည့္ဝင္ထားသည့္ 
ကုမၸဏီျဖစ္ပါသည္။ ဤဖက္စပ္လုပ္ငန္းဖြဲ႕စည္းမႈျဖင့္ 
ျမန္မာႏိုင္ငံေစ်းကြက္တြင္ ဆယ္စုႏွစ္ေပါင္းမ်ားစြာ 
အေတြ႕အႀကဳံရွိေသာ FMI ႏွင့္ ၿမိဳ႕တြင္းလမ္းအသံုး 
အေဆာင္ပစၥည္း (Street furniture) လုပ္ငန္းျဖင့္  
ျပင္ပေၾကာ္ျငာလုပ္ငန္းတြင္ ႏိုင္ငံတကာ အေတြ႕အႀကဳံ 
ရွိေသာ JCDecuax ၏ ကြၽမ္းက်င္မႈတုိ႔ကုိ ေပါင္းစပ္ႏိုင္ခဲ့ 
ပါသည္။

အသိအမွတ္ျပဳခံရျခင္း

လုပ္ငန္းစတင္ၿပီး ၅ ႏွစ္အၾကာတြင္ပင္ FMIDecaux 
သည္ ႀကိဳးစားအားထုတ္မႈ၊ အာ႐ုံစိုက္လုပ္ေဆာင္မႈႏွင့္ 
ေၾကာ္ျငာလုပ္ငန္း၏ တန္ဖိုးမ်ားကုိ ထင္ဟပ္ေစသည့္ 
စီမံကိန္းျဖစ္လာပါသည္။ COVID ႏွင့္ ႏိုင္ငံအႏွံ႔ 
ႏိုင္ငံေရးမၿငိမ္သက္မႈမ်ား ရွိေနေသာ္လည္း ဝန္ေဆာင္ 
မႈမ်ားကုိ ဆက္လက္ေပးေနသျဖင့္ အမ်ားျပည္သူမ်ား၏ 
ခ်ီးက်ဴးမႈမ်ားကိုရရွိခဲ့ၿပီး ေရရွည္စာခ်ဳပ္ခ်ဳပ္ဆုိမႈမ်ား၏ 
ထိေရာက္မႈေၾကာင့္ သံုးစြဲသူမ်ားမွလည္း အသိအမွတ္ 
ျပဳလက္ခံၾကပါသည္။
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Corporate 
Governance Report

SHAREHOLDERS

BOARD OF DIRECTORS

BOARD COMMITTEES MANAGEMENT

GROUP LEVEL FUNCTIONS

•	 Audit and Risk Management 
Committee

•	 Nominating Committee
•	 Remuneration Committee

•	 Yoma Bank
•	 Pun Hlaing Hospitals
•	 Yoma Land
•	 Memories Group
•	 Strategic Investment

OUR BUSINESSES

CORPORATE GOVERNANCE FRAMEWORK

The Company is committed to good corporate governance and managing its affairs in a fair and transparent manner to create long-term 
sustainable value for its shareholders and the wider community through ethical and responsible business practices. The Company’s 
benchmark of governance remains rooted in its Corporate Governance Manual (the “CG Manual”) and corporate policies which adhere to 
the principles of accountability, fairness, transparency, and responsibility. The CG Manual, adopted by the Company during the financial year 
ended 31 March 2019 (“FY2019”), sets out the Group’s Corporate Governance Framework, Policies, Procedures and Standards (collectively 
the “Code”) and is premised on the Myanmar Companies Law 2017 (“Companies Law”) and the Company’s constitution (the “Constitution”). 
The Group remains committed to implement these practices consistently in all its business units and to align with the regional corporate 
governance standards under the leadership of its Board. The CG Manual and Code are subject to review from time to time. During the 
financial year ended 30 September 2021 (“FY2021”), the Company has initiated a review and amendment of the CG Manual to be compliant 
with the Notification on Requirements for Effective Corporate Governance dated 3 December 2020 (“Notification 2/2020”) and the Instruction 
on Material Related Party Transaction for Listed Companies and Public Companies with more than 100 shareholders dated 3 December 
2020 (“Instruction 3/2020”), both of which were issued by the Securities and Exchange Commission Myanmar (“SECM”). As at the date of 
publication, the review and amendment of the CG Manual have been completed and the amended CG Manual is now available on the 
Company’s website. 

FMI’S GOVERNANCE STRUCTURE

HIGHLIGHTS OF GOVERNANCE ACHIEVEMENTS

Ranked #5 in the Pwint Thit 
Sa (Transparency in Myanmar 

Enterprises) Report 2020

YSX Listed Company Award 
2020 Best Disclosure Practice 

Award

A Committed Member of the 
UN Global Compact since 

2012
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SECTION 1 - BOARD MATTERS

Section 1.1 - The Board’s 
Conduct of Affairs  

The Board leads, controls, and is collectively 
responsible for overseeing the business 
and affairs for the long-term success 
of the Company. The key management 
personnel (the “Management”) remains 
accountable for day-to-day operations 
and administration of the Company, 
in accordance with the policies and 
strategies set by the Board. The Company 
has designated Chief Executive Officers 
(“CEOs”) for subsidiaries, who are 
responsible for their respective business 
units, whereby the CEOs will replicate 
the Board’s policies and strategies at the 
operations level. In support of this, the 
Company’s Board Committees (as defined 
below) have also been set up to ensure that 
there are reviews and checks and balances. 
In doing so, a framework of effective risk 
management is established, allowing 
for better assessment of the Group’s 
businesses. 

Principal Duties of the Board 

1.	 	to provide entrepreneurial leadership, 
and review and guide corporate 
strategies, annual budgets and 
business plans, giving consideration 
to long-term sustainable business 
growth; 

2.	 	to set the Company’s vision, mission, 
goals, values, standards, strategies, 
policies and practices (including 
ethical standards), and to ensure that 
obligations to shareholders and other 
stakeholders are understood and 
met; 

3.	 	to set strategic objectives and ensure 
that the necessary financial and 
human resources are in place for the 
Company to meet its objectives;

4.	 	to establish a framework of prudent 
and effective controls which 
enables risks to be assessed and 
managed, including safeguarding 
of shareholders’ interests and the 
Company’s assets;

5.	 	to oversee the internal control system 
including risk management policies 
and procedures to monitor and 
manage potential conflicts of interest; 

6.	 	to ensure the integrity of the 
Company’s accounting and financial 

reporting systems are compliant with 
the law and relevant standards; 

7.	 to review the Management’s 
performance annually; 

8.	 	to identify the key stakeholder groups 
and recognize that their perceptions 
affect the Company’s reputation; 
and to oversee the process of 
communications to engage with 
stakeholders;

9.	 	to consider sustainability issues, such 
as environmental and social factors, 
as part of its strategic formulation;

10.	 	to promote a high standard of 
corporate governance by ensuring 
timely and accurate disclosure on 
all material events regarding the 
Company; 

11.	 	to strategize sound succession 
planning programmes for Directors 
and the Management are in place, 
and to create a process to reflect 
an adequate mix of individuals 
with relevant competence, industry 
experience and diversity of 
perspectives to carry out effective 
decision making are retained and 
nurtured in the talent pool; 

12.	 	to ensure that every Director 
constantly keeps himself/herself 
apprised with the latest issues by 
attending relevant training.

13.	 	to ensure that all related party 
transactions (“RPTs”) and Material 
RPTs are handled in a prudent 
manner, with integrity and at arm’s 
length and are reasonable in the 
circumstances, and in compliance with 
applicable laws and regulations to 
protect the interests of the Company’s 
shareholders and other stakeholders; 
and  

14.	 	to ensure that all RPTs and Material 
RPTs be disclosed in a timely manner 
and be approved by the Board; and 
any Director who has a potential 
interest in the concerned RPT shall 
abstain from voting on the said 
matter. 

Board’s Guidance during the 
Ongoing COVID-19 Pandemic 
and the Uncertain Economic and 
Business Environment in Myanmar 

Since 1 February 2021, economic and 
business activities and trade have been 
severely impacted by reduced mobility and 
disruptions to essential services, including 

banking, healthcare, energy, logistics and 
internet services, and withdrawn foreign 
direct investments from Myanmar. The 
consequences from this event triggered 
an already testing macroeconomic 
environment caused by COVID-19, which 
resulted in a significant adverse impact on 
the revenue and profits of the Group. The 
Board has spent an immense amount of 
time reviewing the major impacts on the 
Group’s business operations, its financial 
resources, and the overall wellbeing of its 
employees. 

Cost Control Measures

Under the guidance of the Board, the 
Group responded conscientiously to the 
current environment with a sequence of 
cost control measures, such as reducing: -

i.	 Non-staff operating costs and 
overheads; and 

ii.	 Staff costs by more than 60% through 
a cut to its workforce, unpaid leave, 
hiring freeze, and a retrenchment of 
its corporate and business functions.

The Board and the Group’s Chief Operating 
Officer have voluntarily extended 25% 
and 50% reduction respectively in their 
remuneration for FY Mar-2022. Moreover, 
the Group’s Executive Chairman also 
voluntarily waived his incentive bonus for 
FY Mar-2022.

Financial Management 

The Board has made special consideration 
on the financial condition of the Group. 
The main objective of the Board was to 
make sure that the Group has sufficient 
resources and liquidity to run day-to-
day operations and maintain vitality. 
This involved the Group taking the Cost 
Control Measures from the above and 
implementing the following schemes: -

i.	 	Discontinuance and postponement of 
most capital investment; 

ii.	 	Reduction of inventory and 
monetization of property, plant, and 
equipment; and 

iii.	 	Discussions with lenders on deferring 
principal and interest payment 
schedules in order to preserve cash 
and retain a good liquidity ratio.
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Revamping and Reinforcing the 
Existing Business 

Together with the Management of each 
business unit under the Group, the 
Management has re-assessed potential 
opportunities arising from the current 
macro environment and brainstormed 
ways to revamp the existing business units 
to stay competitive and sustainable, along 
with finding new strategies to re-engage 
employees in post-pandemic world for 
their career progression, and advancing its 
digital transformation journey to leverage 
operational efficiency movements and 
cross entity collaboration to maintain 
business vitality. This entails introducing 
new products and services as well as 
reassigning resources and constitution 
of middle-management teams consisting 
of local employees to enable a greater 
contribution to be made in order to tackle 
the challenges and opportunities lying 
ahead.

Delegation by the Board

To assist the Board in carrying out its 
responsibilities and to strengthen the 
Company’s Corporate Governance 
Framework, without relinquishing its 
duties, the Board had formed three (3) 
committees, specifically, the Audit and 
Risk Management Committee (“ARMC”), 
the Nominating Committee (“NC”) and 
the Remuneration Committee (“RC”). 
The ARMC, NC and RC are collectively, 
referred to as the “Board Committees”, 
which comprise Independent and Non-
Executive Directors only. Each Board 
Committee is guided by its own terms of 
reference to address its particular scope 
of work. All terms of reference are in the 
spirit of the Company’s CG Manual; which 
are approved by the Board and reviewed 
periodically to ensure their applicability 
in the ever-changing regulatory and 
governance environment.

Independent Judgment

All the Directors are guided to exercise 
independent judgment under the 
Companies Law, and to make decisions 
objectively in the best interests of the 
Company. No individual Director holds a 
considerable concentration of power in 
his/her professional capacity.

Board Strategic Review

The Board reviews and approves the 
Company’s strategic plans on a periodic 
basis. The Company has always believed 
that the real estate sector is one of the 
cornerstones for the long-term growth 
of the country. In 2018, the Company 
expanded its real estate activities through 
the launch of City Loft @ Star City – a new 
division of modern urban housing offering 
up to 25-year mortgage in the market for 
the first time – providing an opportunity 
for young people with a combined monthly 
family income of MMK 1.0 million to 
MMK 1.5 million to own their first home. 
Continuously in early 2022, the Company 
extended its real estate business through 
the launch of Padauk Garden Development 
(“PGD”), which consists of a land bank of 
23.56 acres that lies parallel to FMI City. 
The land where PGD would be developed 
was originally part of the master plan of 
FMI City and its related land development 
rights (“LDRs”). PGD aims to offer affordable 
and quality housing units and shop-houses 
to middle income families, SME business 
owners, and real estate investors.  

During FY Mar-2022, the Board further 
reviewed and approved the Company to 
restructure the existing convertible loan 
(entered into with Ayala Corporation 
(“Ayala”) in FY2020) into a perpetual 
loan (the “Restructured Loan”). The said 
Restructured Loan is a perpetual loan with 
no fixed maturity date, which means that it 
can only be redeemed by way of allotment 
and issuance of 8,227,424 new ordinary 
shares in the capital of the Company 
(“Redemption Shares”) upon satisfaction 
of the following conditions: - 

a.	 	the Company having convened a 
general meeting and obtained the 
requisite shareholders’ approval for 
the allotment and issuance of the 
Redemption Shares to Ayala; and 

b.	 	the 7-day volume weighted average 
price of a share of Ayala is equal to or 
exceeds MMK 15,000, which would be 
the issue price per Redemption Share. 

Such number of Redemption Shares shall 
comprise twenty per cent (20%) of the 
share capital of the Company as at the date 
of conversion; and rank pari passu in all 
respects with, and carry all rights similar to 

the existing Shares, pursuant to the terms 
of the Restructured Loan. 

Meetings

The schedule of all Board and Board 
Committees meetings and the Annual 
General Meeting (“AGM”) for the next 
calendar year is planned in advance, 
in consultation with the Board. Board 
meetings are scheduled to be held 
at least four times a year, with ARMC 
meetings being held whenever the Board 
meetings are convened, to facilitate the 
review of announcements of the audited 
financial statements and management 
discussion & analysis, and the publishing 
of the Company’s annual reports and 
planning for the AGM. Additional key 
matters to be discussed at the Board 
meetings and ARMC meetings include 
financial performance, annual budget, 
corporate strategies and risk management, 
business plans, regulatory issues, and 
significant operational matters. Other 
Board Committees meetings, such as RC 
meetings and NC meetings are scheduled 
to be held once a year or whenever 
necessary, to review and evaluate the 
remuneration matrix and performance 
of each Director and the Management. 
Besides the scheduled Board meetings, the 
Board also meets to approve other material 
acquisitions and disposals of assets and 
major commitments undertaken by the 
Company when the need arises.

The Company’s Constitution authorizes 
Board and Board Committees meetings 
to be held via telephone or video 
conference. Directors who are unable 
to attend meetings physically would be 
engaged via teleconferencing. Due to 
the COVID-19 pandemic and the various 
travel restrictions as implemented by 
the government authorities, majority of 
the meetings during FY Mar-2022 were 
convened via teleconferencing. To further 
facilitate the efficient management of the 
Company, the Company’s Constitution 
also allows Board and Board Committees 
resolutions to be passed by way of written 
resolutions.

A record of the Directors’ attendance at 
Board and Board Committees meetings 
as of 31 March 2022 (“FY Mar-2022”) is 
displayed in the following table: 
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Directors’ Attendance at Meetings during FY Mar-2022  

1	 Due to the change in the financial year end from 30 September to 31 March every year after 30 September 2021, the financial reporting period for FY Mar-2022 

consisted of only six months, which resulted in the frequencies of Board Meetings and ARMC Meetings held during FY Mar-2022 were two times and three times 

respectively.  
2	 Mr. Cezar Peralta Consing (“Mr. CPC”), nominated by Ayala Corporation in place of Mr. Fernando Miranda Zobel de Ayala (“Mr. FZA”), was appointed as the Non-

Executive Director of the Company on 2 August 2021. Concurrently with his appointment, Mr. Alberto Macapinlac de Larrazabal (“Mr. AMDL”) was appointed on the 

same date as the alternate director of Mr. CPC to carry out Mr. CPC’s duties, when he is not present.

Board 
Meeting

ARMC
Meeting

NC
Meeting

RC
Meeting

30th 
AGM 

Total number of meetings held 21 31 1 2 1

Executive Directors

U Theim Wai @ Serge Pun 2 N.A. N.A. N.A. 1

U Tun Tun 2 N.A. N.A. N.A. 1

Non-Executive Directors

Prof. Dr. Aung Tun Thet 2 3 1 N.A. 1

U Kyi Aye 2 3 N.A. 2 1

U Than Aung 2 3 1 2 1

U Linn Myaing 2 N.A. 1 2 1

Mr. Cezar Peralta Consing 2

(or his alternate, Mr. Alberto 
Macapinlac de Larrazabal)

2 N.A. N.A. N.A. 1 

Board Approval and Approval 
Matrix

The Company has prescribed internal 
guidelines for matters that require Board’s 
approval. For expenditures of MMK 5 
million and below, the authorization limits 
are granted to the Management. The Board 
has adopted a matrix in which Board’s 
approval is required for any matter that 
could impose or cause a material impact 
on the Company’s operations and financial 
positions as well as matters other than in 
the ordinary course of business.

Matters that specifically require Board’s 
approval include, but are not limited to 
the following:

•	 Group’s strategic plans and business 
focus;

•	 Company’s annually and half yearly 
financial statements;

•	 Acquisition, establishment, investment, 
divestment, or disposal of any 
subsidiary, business or asset of the 
Group exceeding the authorized limits 
of MMK 5 million; 

•	 Restructuring or reorganization of 
the Group’s business, entry into, 
amendment, or termination of any 
joint venture or partnership requiring 

a capital investment on the part of the 
Company or any of its subsidiaries in 
excess of 10% of the Company’s total 
assets;

•	 Company’s annual budget;
•	 Dividend policy and payout;
•	 Appointment, resignation, and 

remuneration of Directors;
•	 Capital-related matters including 

capital structure, equity and debt 
instruments issuance and redemption 
of the Company;

•	 Taking up facilities, loans and 
incurring debts and/or lines of credit 
with banks and financial institutions 
and creditors; 

•	 Reviewing and approving of RPTs, 
such as acquisition, disposal, the 
entrance of a new and significant 
contract with a related party; 

•	 Approving matters within the ordinary 
course of business that exceed the 
authorized limits. 

Conflicts of Interest

Prior to the appointment of each Director, 
every Director is required to make a 
declaration to the Board on any conflict 
of interest he/she may have with regards 
to the business operations conducted 
by the Company.  Additionally, where a 

Director is subsequently conflicted or 
potentially conflicted or has any interest 
in any transaction, he/she will immediately 
declare his/her conflict of interest during 
the Board meeting; and where applicable 
under the Companies Law, abstain 
himself/herself from participating in the 
deliberations and subsequently voting on 
such transaction. This ensures that Board 
decisions are made in the best interests of 
the Company and all stakeholders. 

Board Orientation

The Company conducts an induction 
programme for newly appointed 
Directors, assisting to familiarize the 
Directors with the Company’s businesses, 
Board processes, internal controls, and 
governance practices. It includes site 
visits, Management presentations on the 
Group’s businesses, strategic plans and 
objectives, meetings with the Management 
and briefings on key areas of the Group’s 
operations. The Company will conduct 
induction programme for the newly 
appointed directors, Mr. Cezar Peralta 
Consing and Mr. Alberto Macapinlac 
de Larrazabal, in familiarizing with the 
Company’s businesses.
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Board Training and Development

In addition to the development training, 
the Directors are encouraged to 
regularly attend training, conferences, 
and workshops to supplement and keep 
themselves updated with current market/
industry information and to ensure 
continuous professional development 
at the Company’s expense. Since the 
Companies Law has come into effect in 
late 2017, the Company has arranged 
for Directors’ development programmes 
periodically, such as CG Awareness and 
Future Board Planning delivered by 
Myanmar Institute of Directors in June 
2019; and Directors’ and Officers’ Duties 
under the Companies Law delivered 
by Baker McKenzie in September 2018. 
Directors are given necessary resources 
and are apprised on latest regulations by 
the Management with the assistance of CST 
(as defined below) to effectively discharge 
their fiduciary duties in a timely manner. 

Access to Information

The Management acknowledges that it is 
pivotal to provide Directors with complete, 
adequate, and timely information prior to 
Board meetings for the Board to carefully 
consider the information, to make 
informed decisions, and to discharge 
their duties and responsibilities. In order 
for the Directors to have adequate time 
to prepare for meetings, the Board and 
Board Committees papers are typically 
circulated to Directors a week in advance 
of the meetings. Investment proposals 
made by the Management and the 
respective working teams are presented 
with background and essential information 
for the Board to evaluate and approve 
each investment. The Company has also 
adopted practices, such as allowing the 
Management to provide informal updates 
to the Directors on prospective deals and 
potential developments at the infancy 
stage before formal Board approval is 
sought. Specific personnel or third parties 
with expertise who are able to contribute 
to the discussions or to give opinions 

may also be invited to join the Board and 
Board Committees meetings to provide 
more information as and when needed. 
The Management also regularly engages 
the Board on business operations, industry 
outlook, and market sentiment to keep 
Directors abreast of the industry trends 
and market position. Directors are given 
full access to the Management, CST, the 
external auditor, and expert advice as 
and when needed at the expense of the 
Company. 

Corporate Secretary Team

The Company also has a dedicated internal 
corporate secretary team (the “CST”) to 
promptly facilitate and fulfill ongoing 
corporate secretarial requests raised by 
the Directors. The CST is responsible for, 
among other things, advising the Board 
to disclose material information on a 
timely basis, maintaining and updating of 
all statutory registers, making statutory 
filings, and keeping corporate records 
as prescribed under the Companies 
Law, and to ensure that the Company 
is compliant with relevant rules and 
regulations prescribed by the SECM, the 
Yangon Stock Exchange (the “YSX”), and the 
Directorate of Investment and Company 
Administration (“DICA”). In addition to 
assisting the Chairman of the Board, the 
Chairman of each Board Committee and 
the Management in the preparation and 
circulation of the agendas for the various 
Board meetings, the CST also attends all 
Board meetings, prepares minutes of 
meetings, and assists to ensure effective 
coordination between the Board, the 
Board Committees and the Management. 
The CST facilitates and administers annual 
performance evaluation of the Board and 
management to assess the balance of skills 
and knowledge of the Board as a whole, 
as well as to identify the key areas of 
concerns and improvements that require 
the Board’s immediate attentions. The CST 
attends seminars and further professional 
programmes related to the corporate 
secretarial field as and when needed. 

Section 1.2 - Board Composition 
and Guidance 

Board Independence

With more than 50% of the Company’s 
Directors considered Non-Executive or 
Independent, the Board is committed to 
maintain an environment of independence 
from day-to-day operations. Additionally, 
the diverse set of experiences and opinions 
brought in by the Non-Executive Directors 
helps to prevent the phenomenon 
of group-think. Additionally, the NC 
requires each Director to declare his/
her relationships with the Company, the 
Management and substantial shareholders 
in writing and reviews these declarations 
periodically to ensure that the Directors 
are not conflicted. While determining 
the independence of its Directors, the 
Company ensures compliance with the 
“Qualifications of Independent Directors” 
set out in Notification No. 90/2020 issued 
by the Ministry of Investment & Foreign 
Economic Relations. In accordance with 
the definition of “Independent” in the 
Company’s terms of reference for Board 
of Directors, which is disclosed in the CG 
Manual, inter alia, the Board may consider 
a director independent if he/she has not 
served for an aggregate period of more 
than twelve (12) years on the Board. In 
this regards, Prof. Dr. Aung Tun Thet, who 
serves the Board less than twelve (12) 
years, is qualified as the Independent Non-
Executive Director.  

Non-Independent
Non-Executive Directors
Independent Directors
Executive Directors

57%

14%

29%
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Size and Composition of the Board 

The Board comprises eight Directors, with one Independent Non-Executive Director, four Non-Executive Directors, two Executive Directors, 
and one Alternate Director. The Independent Director and Non-Executive Directors bring strong backgrounds in entrepreneurship and 
finance which allows for effective decision making. The Company benefits from a diverse range of objective perspectives with highly 
respected members of the community as Board members. The Compositions of the Board and Board Committees as of 31 March 2022 
are set out below: - 

1	 U Theim Wai @ Serge Pun retired and stood for re-election pursuant to Clause 16.14 of the Constitution of the Company at the 30th AGM held on 31 January 2022 (the 

“30th AGM”). The NC had considered his contribution and performance; and recommended to the Board to nominate his re-election at the 30th AGM. 
2	 U Tun Tun retired and stood for re-election pursuant to Clause 16.14 of the Constitution of the Company at the 30th AGM. The NC had considered his contribution and 

performance; and recommended to the Board to nominate his re-election at the 30th AGM.
3	 U Kyi Aye retired and stood for re-election pursuant to Clause 16.14 of the Constitution of the Company at the 30th AGM. The NC had considered his contribution and 

performance; and recommended to the Board to nominate his re-election at the 30th AGM.
4	 Mr. CPC was appointed as a Non-Independent Non-Executive Director of the Company at the 30th AGM pursuant to Clause 16.7 of the Constitution of the Company.

Name Date of 1st 

Appointment
Last 

Re-election Board ARMC RC NC

U Theim Wai @ Serge Pun 1 (ED) 12 Sep 2004 2019 Chairman - - -

U Tun Tun 2 (ED) 17 Nov 2009 2020 Member - - -

Prof. Dr. Aung Tun Thet (ID) (NED) 3 Dec 2013 2018 Member Chairman - Chairman

U Kyi Aye 3 (NID) (NED) 5 Nov 2015 2019 Member Member Chairman -

U Linn Myaing (NID) (NED) 2 Jul 2012 2018 Member - Member Member

U Than Aung (NID) (NED) 31 Jul 1992 2019 Member Member Member Member

Mr. Cezar Peralta Consing 4 (NID) (NED) 2 Aug2021 2018 Member - - -

Mr. Alberto Macapinlac de Larrazabal (AD) 2 Aug 2021 N.A. Alternate - - -

(ID) Independent Director
(NID) Non-Independent Director
(ED) Executive Director
(NED) Non-Executive Director
(AD) Alternate Director

Assessment of Independence of Individual Directors
All references to the independence of each individual Director are based on the CG 
Manual of the Company. 

Board Diversity

The Company is strongly committed 
to foster diversity and inclusion on its 
Board to cultivate a diverse approach in 
business decision making, leveraging on 
the collective strength of its members 
who possess diverse abilities, knowledge, 
skills, and professional experiences which 
could contribute to spurring innovative 
thinking and sustainable competitive 
advantages for the long-term growth and 
success of the Company. The NC is tasked 
to assist the Board to review the structure, 
size, and composition (including the 
skills, knowledge, industry and business 
experiences, gender, age, ethnicity, tenure 
of service, and culture) of the Board and 
make recommendations with regards to 
any changes. 

Indemnification of Directors and 
Officers

Since the financial year ending 30 
September 2019 (“FY 2019”), the Company 
has begun purchasing the Directors 
and Officers Liability Insurance for the 
Board to protect individual Directors and 
Management of the Company against 
third party claim(s) as a result of any 
wrongful acts committed or alleged to 
have committed while acting in their 
capacity as Directors and Management of 
the Company. 

Section 1.3 - Separation of the 
Role of the Chairman and Chief 
Executive Officer (“CEO”) 

Chairman of the Board

U Theim Wai @ Serge Pun is the Executive 
Chairman of the Company.

The Chairman of the Board plays an 
instrumental role in providing the 
Company with strong leadership and 
vision, assisting the Board in developing 
policies and strategies, and monitoring that 
these are implemented effectively, as well 
as to promote high standards of corporate 
governance. As the Chairman, he bears 
primary responsibility for the workings 
of the Board by ensuring effectiveness in 
all aspects of its role, including without 
limitation:
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a.	 	setting the agenda for Board meetings with input from Management;
b.	 	exercising control over the quality, quantity and timeliness of information flow between the Board and Management to encourage 

constructive relations within the Board and between the Board and Management;
c.	 	promoting a culture of openness and debate at the Board;
d.	 	facilitating adequate time is allotted for discussion of all agenda items and strategic issues;
e.	 	observing the effective contribution of Non-Executive Directors; and
f.	 	playing a pivotal role in fostering constructive dialogue between shareholders, the Board and Management at the AGM and other 

shareholder meetings.

Role of the Chief Operating Officer (“COO”)

The Company’s entities are empowered to run day-to-day operations independently by having dedicated the Management teams led by 
designated CEOs at the subsidiary levels who are responsible for each of its respective business units. Each designated CEO is accountable 
to run its business unit in accordance with respective Board and Board Committee policies. The Company’s COO is tasked to provide 
Group level support for infrastructure and executive decisions, work alongside and assist the respective subsidiaries’ CEOs, monitor 
the overall operations and resources, serve as the main point of communication between the Board of Directors and these CEOs, and 
establish company procedures after obtaining perspectives from the Company’s Board and shareholders. Effectively, the Company does 
not implement the traditional role of a “single CEO”, and the said role is spread over a number of top executives and CEOs of the business 
units in the governance model of the Company.

Management Structure for Business Units

Section 1.4 - Board Membership  

NC Composition and Role  

Prof. Dr. Aung Tun Thet		
Chairman

U Than Aung
Member

U Linn Myaing
Member

The NC comprises Non-Executive Directors 
only and is chaired by the Independent 
Non-Executive Director. It is regulated 
by a set of terms of reference supported 
by the Board, with duties and authority 
delegated by the Board. The NC works with 
the Board to determine the appropriate 
qualifications, skills, and experience for 
the Board as a whole and its individual 
members with the objective to create a 
diverse Board of individuals from financial 

sector, business, government relations, and 
academic. Any appointment or removal of 
a Director is subject to approval from the 
entire Board to develop and maintain a 
formal and transparent process.

The NC is tasked to regularly review the 
structure, size and composition (including 
the skills, knowledge, experience 
and diversity) of the Board and make 
recommendations to the Board with 
regards to any changes; and to ensure 
all Directors submit themselves for re-
nomination and re-appointment at 
regular intervals. The NC further keeps 
under review the leadership needs of 
the Company including the succession 
planning for both the Management and 
the Directors, with a view to ensuring 
the continued ability of the Company to 
compete effectively in the marketplace. 
Please refer to the Company’s CG Manual 
for the detailed duties of the NC.

FMI's Board of Directors

Group Level Functions

Executive Chairman
(U Theim Wai)

Executive Director & Chief Operating Officer
(U Tun Tun)

Group Finance
(Daw Thiri Kalyar)

Board of Directors
Yoma Bank

Board of Directors
Pun Hlaing Hospitals

Board of Directors
Yoma Land

Board of Directors
Memories Group

Head of Yoma Bank
(U Theim Wai)

Chief Executive Officer
(Dr. Gershu Chandy Paul)

Head of Yoma Land
(U Theim Wai)

Chief Executive Officer
(Mr. Cyrus Pun)

Yoma Bank Pun Hlaing Hospitals Yoma Land Memories Group

Supervision and
Co-working

Re-nomination of Directors   

The NC reviews annually the performance 
of each Director. When considering the 
nomination of Directors for re-election 
and re-appointment, the NC considers 
their contribution to the effective running 
of the Board, preparedness, participation, 
time commitments, whether proper 
attention has been given by the Directors 
to the affairs of the Company, and 
Directors’ other Board memberships at 
other organizations. In addition to that, 
the NC also determines whether he/she is 
independent in character and judgment, 
and whether there are relationships or 
circumstances which are likely to affect 
the Director’s judgement. The NC also 
monitors that all the re-nomination and 
re-appointment of the Directors are 
submitted at regular intervals. Directors 
are subject to re-election at least once 
every three (3) years in accordance with the 
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Constitution of the Company that at least one-third of the Directors (including the Executive Chairman), for the time being, shall retire as 
Directors at each AGM of the Company. Shareholders are provided with relevant information on the candidates that are subject to election 
or re-election in the AGM’s Notice. During the 30th AGM, U Theim Wai @ Serge Pun, U Tun Tun, and U Kyi Aye retired and sought re-election 
pursuant to Clause 16.14 of the Constitution of the Company, while Mr. Cezar Peralta Consing (“Mr. CPC”) was appointed as a Director of 
the Company in place of Mr. Fernando Miranda Zobel de Ayala pursuant to Clause 16.7 of the Constitution of the Company. Consequent 
to the appointment of Mr. CPC, Mr. Alberto Macapinlac de Larrazabal was designated as the Alternate Director to Mr. CPC in FY2021 for 
purposes of attendance, participation, and voting at meetings of the Board of Directors and Shareholders of the Company. 

Process and Criteria for the Appointment of New Directors 

The Company adopts a holistic approach in the selection of new Directors. The NC is tasked to identify candidates and to review all 
nominations for the appointment, reappointment and termination of Directors and Board Committee members, taking into consideration 
of the Directors’ character and competence including integrity, reputation, capability, independence status, contributions during and outside 
Board Meetings, as well as other criteria prescribed under the CG Manual of the Company and additional relevant factors as may be defined 
by the NC. When there is a need to appoint a new Director, the NC utilizes open advertisement or the services from external networks to 
select prospective candidates. During the selection process, the NC will: -

•	 review the existing composition and range of knowledge, expertise and skills in the Board and Board Committees;
•	 identify the Company’s needs and review the profiles of shortlisted candidates for nomination before sourcing for interview process;
•	 after the NC Chairman, Executive Chairman and other NC members interview the candidates, consider the candidates for appointment 

with an emphasis on the following to maintain the Diversity pledge of the Board: -
a.	 	A determination of the candidate’s independence;
b.	 	The candidate’s gender, age, cultural background, skills composition, industry and business experiences to complete the Board’s 

pledge to maintain a diversified Board; and 
c.	 	The candidate’s character and reputation in the industry.

Directors’ Time Commitment

Despite the fact that some of the Directors have multiple board representations, the Board and NC examine carefully that these Directors 
have demonstrated their commitment and effectiveness fully in carrying out their duties and responsibilities as the fiduciaries in the best 
interests of the Company and avoiding potential conflicts of interest from representing on other Boards. The NC has adopted a guide that 
the maximum number of listed company representations each Director may hold is five (5). In determining whether each Director is able to 
dedicate sufficient time to carry out his/her duty, the contributions by Directors to and during meetings are also taken into consideration. 
Based on the Directors’ attendance at meetings held during FY Mar-2022, the NC believes that each Director has dedicated sufficient time 
and attention to the Company’s affairs; and has performed his/her duties effectively, and the Board held the view that all Directors had 
sufficiently discharged his/her duties, notwithstanding some Directors who held multiple representations on other listed companies.

Succession planning for Directors and Key Management Personnel

As the first company in Myanmar to be listed on the YSX, the Company recognizes the importance of a succession planning process to remain 
prepared for the future. The Company strongly believes that succession planning serves as a tool in retaining talent, and the Management 
conducts regular reviews with all employees of the Company (“Employees”) to identify and nurture talent.

The Company recognizes that succession planning is not a “one-size fit all” and builds its succession planning based on the Group’s business 
direction. As such, the Group’s succession planning considers all ranks of the organization and employees at every level and not just its 
Board and Management. The Company considers key positions in the company to be equally critical as finding the “correct players”.

Compliance with guidelines on 
renewal and tenure

Need for fresh perspectives

Changes in competency requirements
in light of changes in business

Changes in independence, competencies, 
commitment and effectiveness of directors

BOARD
RENEWAL &
SUCCESSION
PLANNING

Extracted from Nominating Committee Guide 2012 issued by KPMG.
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The diagram above provides an overview of 
the factors which are driving the need for 
board renewal and succession planning. 
As the business environment and business 
strategies change, companies need 
directors who have the right competencies 
to contribute to the Company and the 
Board. Amongst key considerations the 
Company takes into are to: - 

a.	 	Identify required talent needs based 
on strategic business plans; 

b.	 	Determine required capabilities of 
critical positions;

c.	 	Match competencies between 
the critical positions and identify 
employees to plug the gap; 

d.	 	Create high level development plan to 
grow selected employees; and 

e.	 	Assess and monitor performance. 

With regard to succession planning of the 
Board, there is a process of refreshing 
the Board progressively over time so that 
the experience of longer serving directors 
can be drawn upon while tapping into the 
new external perspectives and insights 
of new appointees as part of the on-
going Board review powers. With regard 
to the succession planning of the role 
of the Company’s CEO, FMI does not 
have the position of a Group CEO which 
concentrates the executive role to one (1) 
person. Instead, the Board has a general 
oversight over the chief executive officers 
at each business pillar and reviews the 
Group’s initiative on strategic development 
and direction on new investment. In 
addition to quarterly reviews on Employees 
to re-align goals, these reviews present an 
opportunity for the Company to engage 
Employees to establish their work patterns 
and career goals in order to develop the 
Employees’ potential. 

Succession planning for Directors and 
Management is an important part of 
the governance process of the Board. 
Along with the Board, the NC plans the 
succession by short listing a supply of 
highly capable candidates within and 
outside the Group ready to assume the 
positions whether through an unexpected 

event or a planned transition. The Group 
believes that succession planning is vital to 
ensure continuity and leadership to help 
achieve its strategic objectives. The Group 
has been operating in Myanmar for over 
three decades; and has been successfully 
and gradually migrated from the first-
generation leadership to the currently 
second-generation leadership over the 
past 10 years. In planning for succession, 
talent is constantly identified internally and 
externally to build strength and to serve 
as a pipeline for leadership succession 
planning. The Group has internally 
implemented a five year “work yourself out 
of a job” initiative which is a process that 
current leaders pursue higher and bigger 
scope of business while continuously 
giving rooms for young leaders to take 
up higher level of management roles. 
The Group also believes that the Group’s 
today success is driven by the depth and 
breathe of its leadership. Henceforth, the 
Group conducts an on-going six-month 
long “Leading the Yoma Way” leadership 
development programme where its senior 
executives and managers biannually 
identify prospective candidates across 
all business entities and train them to be 
future executives to succeed them in their 
roles.

Furthermore, every year, the Group has 
been consistently selecting a range of 
promising middle management level 
leaders across the Group and sending 
them as delegates to the DeBoer 
Fellowship for a year of intensive personal 
and professional development. During FY 
Mar-2022, the Yoma Group has launched 
the Yoma Emerging Leaders League (the 
“YELL”), a leadership team consisting of 
40 emerging leaders whom all already 
are in senior positions, with the aim to 
propel the growth of the Yoma Group 
over the next phase. The YELL will run for 
two years. During this period, it meets 
monthly with the Chairman, the CEO, 
a team of experienced executives, and 
guest speakers to network and brainstorm 
opportunities for cross collaboration 
between business units, and to leverage 
the full potential of the Yoma Group.

 Section 1.5 - Board Performance  

Board Evaluation Process & Criteria 

The NC reserves their right to review 
the Board’s evaluation goals and update 
these goals if required, to ascertain the 
appropriateness in accordance with the 
needs of the Company.
Amongst the evaluation parameters of the 
Board reviews include: - 

•	 Composition of the Board (consisting 
of a mix of competencies, varying 
experience, financial industry 
experience, risk management and 
remuneration expertise, qualification, 
diversity and transparency in the 
process of director search and 
appointment);

•	 Time commitment of the Board (assess 
the time commitment of directors 
who have multiple directorships and 
principal commitment to ensure each 
director devotes sufficient times to 
discharge his responsibilities); 

•	 Structure of Board meetings (meetings 
held quarterly, number of meetings 
sufficient to meet commercial needs, 
the logistics and agenda, quality of the 
Board package, sufficient time allotted 
for each discussion, adequate inputs 
received from all Board members, 
the environment of the meeting to 
encourage free flowing discussions 
and debates without fear or fervor, 
dissenting suggestions are welcomed 
and the Board minutes are recorded 
properly and approved);

•	 Governance of the Board (that the 
Board allocates adequate time to 
analyze and examine governance 
and compliance matters, including 
appropriate adjustments, ensuring 
the integrity of the Company’s 
accounting and financial reporting 
and systems, timely disclosures, 
reviewing of high risks issues and risk 
assessment); 

•	 Stakeholder value (Board decision-
making is adequate to assess creation 
of stakeholder value, existence of 
mechanisms to communicate and 
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engage with various stakeholders, 
Board acting on a fully informed basis, 
in good faith with due diligence and 
care, shareholders and stakeholders 
are treated fairly; 

•	 Board engagement with Management 
(Management is evaluated and 
monitored by the Board, review of 
remuneration of Management, and 
the Board and the Management 
have active access to each other and 
exchange of information); 

•	 Board training (adequate orientation 
and professional development 
training is observed, continuing 
directors training, Board setting 
up a corporate culture and value, 
independent and non-executive 
directors); 

•	 Evaluation on Board and Board 
Committees (recommend the 
process and criteria for assessing the 
effectiveness of the Board and Board 
Committees, and the contribution 
of each individual director to the 
effectiveness of the Board). 

The Chairman of the NC and the ARMC, 
who is the sole Independent Director of 
the Company, will additionally provide his 
review annually on: (i) the performance of 
the Board as a whole; and (ii) assess the 
quality, quantity and timeline of information 
flow and dissemination between the 
Management and Board, that enables the 
Board to perform its duties effectively and 
reasonably. The NC is entitled to ask for any 
information necessary for it to discharge 
its responsibilities. This can include, for 
instance, comprehensive information on 
the background of directors and checklist 
completed by directors declaring their 
independence.

SECTION 2 - REMUNERATION 
MATTERS

RC Composition and Role

U Kyi Aye 			 
Chairman

U Than Aung		
Member 

U Linn Myaing			 
Member

The RC is appointed by the Board from 
amongst the members of the Board. 
It comprises Non-Executive Directors 
only. The RC considers and makes 
recommendations to the Board concerning 
the Company’s remuneration policy, level 
and mix of remuneration and procedure 
for setting remuneration. The RC ensures 
that remuneration arrangements 
support the overall strategic goals of the 
Company and enable the recruitment, 
retention and motivation of Directors 
and senior management personnel while 
also complying with the requirements of 
rules and regulation. Please refer to the 
Company’s CG Manual for the detailed 
duties of the RC.

Remuneration Policy

1. Procedures on Setting Remuneration  

The RC considers, develops, and maintains 
a formal and transparent procedure 
for setting Directors’ remuneration. 
In setting the remuneration, the RC 
ensures that the level and structure of 
remuneration offered is appropriate to 
the responsibilities undertaken and the 
level of contribution to the Company, while 
also taking into consideration pay and 
employment conditions within the industry 
and in comparable companies; and 
aligning the level and mix of remuneration 
with those of corporate and individual 
performances. Please refer to the Terms 
of Reference of the Remuneration 
Committee for the detailed duties of the 
RC. Upon deliberation, the RC forms its 
recommendations and submits them for 
endorsement by the Board. 

The RC seeks expert advice and views 
on the remuneration of directors and 
executive officers (i.e., persons having 
authority and responsibility for planning, 
directing, and controlling the activities of 
the Company), where appropriate. The RC 
also refers to industry practices and norms 
while setting framework for remuneration 
whether it is appropriate to attract, retain 
and motivate the directors to provide good 
stewardship of the Company and executive 
officers to successfully manage the 
Company for the long-term. No director is 
allowed to be involved in deciding his/her 
own remuneration. 

The RC has the option not to grant 
incentives or to redeem incentive 
components of remuneration in any year 
if an executive director or an executive 
officer is involved in circumstances of 
misstatement of financial results, or 
misconduct or fraud other than in the 
ordinary course of business resulting 
in financial loss to the Company. The 
executive directors and executive officers 
of the Company are remunerated on an 
earned basis and no termination and 
retirement benefits will be granted to them 
post-employment.

2. Level & Mix of Remuneration 

The RC is tasked to review and recommend 
to the Board a general framework of 
remuneration (including but are not 
limited to directors’ fees, base/fixed 
salaries, variable or performance-related 
income, allowances, bonuses, stock 
options granted, share-based incentives 
and awards, and benefits in kind) for the 
Board and executive officers. 

The remuneration packages for the 
executive officers comprise a fixed 
component (in the form of a base salary 
and where applicable, fixed allowances 
determined by the wider Yoma Group’s 
Human Resource policies) and variable 
components (made up of short-term 
incentives in the form year-end bonuses 
and/or long-term incentives in the form 
of share scheme allowances) and other 
benefits-in-kind. 

3. Disclosure on Remuneration 
 
This Remuneration Policy will be disclosed 
on the Company’s website as well as in 
its annual/directors’ report. The total 
remuneration of employees who are family 
members of an executive officer (but not 
themselves an executive officer and whose 
remuneration level is equivalent to or more 
than that of an executive officer) are also 
disclosed. 
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SECTION 3 - ACCOUNTABILITY 
AND AUDIT 

ARMC Composition and Role

Prof. Dr. Aung Tun Thet 			 
Chairman 

U Kyi Aye  			 
Member

U Than Aung			    
Member

The ARMC is appointed by the Board from 
amongst the members of the Board. It is 
chaired by the Independent Director and 
comprises Non-Executive Directors only. 
The ARMC plays a key role in assisting the 
board in areas such as independent advice, 
assurance, and assistance to the Board on 
the Company’s risk, compliance, control, 
governance framework, and its external 
accountability responsibilities including in 
relation to financial statements. The ARMC 
reviews the half-yearly and annual financial 
statements of the Company before 
submission to the Board for approval, 

Breakdown on Key Executives’ Remuneration for FY Mar-2022

Breakdown on Non-Executive Directors’ Remuneration for FY Mar-2022

Remuneration Band &
Name of Key Management 

Personnel of the Group 

Base/ Fixed 
Salary (%)

Variable 
Component 

Or Bonuses (%)

Benefits-In-Kind, 
Allowance & 

Other Incentives (%)
Total

Paid Deferred
MMK 40 million – MMK 60 million
U Theim Wai @ Serge Pun
U Tun Tun
Daw Thiri Kalyar

-
96%
91%

-
-
-

-
-
-

100%
4%
9%

100% 
100%
100%

Fee (MMK) Other benefits

Basic Retainer Fee

Non-Executive Director 3,750,000 Nil

Fee for Appointment to ARMC

Committee Chairman 750,000 Nil

Committee Member 375,000 Nil

Fee for Appointment to NC and RC

Committee Chairman 562,500 Nil

Committee Member 375,000 Nil

focusing in particular, on changes in 
accounting policies and practices, major 
risk areas, significant adjustments resulting 
from the audit, compliance with accounting 
standards as well as compliance with any 
stock exchange and statutory/regulatory 
requirements.

The ARMC directs and works with the 
Management to develop and review 
policies and processes to address and 
manage identified areas of risk in a 
systematic and structured manner in 
achieving the Board’s strategic objectives. 
The ARMC also oversees and advises 
the Board on the current risk exposures 
and future risk strategy of the Company. 
Under the Company’s Constitution, the 
ARMC generally undertakes such other 
functions and duties as may be required 
by statute or the relevant securities rules, 
and the Board by such amendments made 
thereto from time to time and require the 
attention of the ARMC. Please refer to the 
Company’s CG Manual for the detailed 
duties of the ARMC.

Accountability of Board and 
Management 

The Board is ultimately accountable to 
shareholders regarding the management 
of the Company’s affairs. The Management 
recognizes the importance of providing the 
Board with timely and accurate information 
and keeps the Board informed of any 
material developments. This ensures that 
the Board has the proper information 
to make informed decisions on the 
Company’s behalf. The Board reviews and 
approves the Company’s annual financial 
statements before they are released; 
and aims to provide shareholders with 
a balanced and clear assessment of the 
Company’s financial position.

The Board reviews all decisions that may 
have a material impact on the Company’s 
financial position or earnings. In addition, 
the Board recommends the declaration of 
dividends for approval by shareholders, 
and approves the publishing of the 
financial statements, the acquisition or 
disposal of key assets and the nomination 
of Directors. The Board’s advice is sought 
on all key financial decisions, strategies, 

52<<<

Annual Report 2022



and projects with special attention given 
to the Board’s opinion on the impact of 
the Management’s decisions on the local 
community. 

Internal Audit

Risk-based internal audit is one of the 
main functions carried out by the Group’s 
Risk Management to help the businesses 
accomplish its objectives by bringing 
a systematic, disciplined approach to 
evaluate and improve the effectiveness of 
risk management, control, and governance 
processes through the Enterprise Risk 
Management Framework, outlined as 
follows: 

a.	 	Identifying potential risks inherent 
within the Group and external risks 
which the Group faces in the pursuit 
of its corporate objectives;

b.	 	assessing and rating all the identified 
risks in a meaningful way in order for 
the Group to determine the extent of 
risks that it faces;

c.	 	treating all identified risks, as far as 
possible, through established controls 
or pending control plans;

d.	 	monitoring and updating any changes 
to the severity of the identified risks 
and any new risks that have emerged, 
and;

e.	 	reporting key risks and the established 
controls (or pending controls plans) to 
the ARMC and the Board regularly.

Independent Auditor

The Company has engaged Excellent 
Choice Professional Limited (associated 
with Nexia TS Public Accounting 
Corporation, Singapore) (“Excellent 
Choice”) as its Independent Auditor to audit 
the accounts of the Company and all its 
subsidiaries for FY Mar-2022. The report of 
the Independent Auditor is set out in the 
Independent Auditor’s Report section of 
FY Mar-2022 Annual Report. The Company 
adheres to Section 290: Independence 
– Audit and Review Engagements by 
International Ethics Standards Board for 
Accountants (“IESBA”) that an Independent 
Auditor shall refrain from providing non-
audit advisory works to the same client and 
its related parties.

Release of Annual Reports

The Company strictly complies with the 
Securities and Exchange Rules that the 
Audited Financial Statements and the 
Annual Reports are released within 90 days 
from the financial year end with Statement 
of the Directors that the consolidated 
financial statements of the Company give 
a true and fair view of the financial position 
of the Company. Financial statements, 
the Company’s Annual Reports, and 
other price-conscious information are 
disseminated to shareholders through 
announcements on the YSX’s website, the 
Company’s website, press releases, and 
media briefings. 

Whistle Blowing Policy

The Group is committed to achieving 
the highest standards of integrity and 
accountability within its internal structure. 
With this in mind, the Company has 
developed these Procedures for reporting 
improprieties (the “Policy”) where 
employees with serious concerns about the 
Company’s activities and operations may 
come forward and voice these concerns 
with the assurance that swift action will 
be taken if necessary. 

This Policy is a direct and unambiguous 
statement of the Company’s commitment 
that any impropriety by the Company or 
any of its Employees, Directors, or Officers, 
once identified and reported, will be 
dealt with in an expeditious manner and 
thoroughly investigated and subsequently 
remedied. In fact, this Policy intends to 
empower employees to raise potentially 
serious concerns within the Company 
rather than letting them escalate or 
possibly seeking alternative externally. The 
Company will also use its best endeavors to 
explore and implement policies to ensure 
that such impropriety can be prevented in 
the future. In the event that the whistle-
blowing reports involve any Director, 
member of the senior management or the 
Non-executive Director, the reports shall 
be escalated to the Chairman of Board, 
for his attention and further action as 
necessary. 

The reporting mechanism invites and 
encourages employees to act responsibly 
and impartially to uphold the reputation 
of the Company and maintain public 
confidence in it. Nurturing and developing 
a culture of openness and transparency 
within the organization will further aid and 
expedite this process. Further background 
to this Policy and reporting mechanisms 
are explained on the Company’s website.  

Related Party Transactions Policy

This Related Party Transactions Policy 
(the “RPT Policy”) aims to define RPTs 
and Material RPTs, and set out guidelines 
and categories that will monitor the 
review, approval, and ratification of 
these transactions by the Board and 
shareholders of the Company to ensure 
that all RPTs and Material RPTs have been 
identified and disclosed in the manner in 
accordance with the requirements of the 
Instruction 3/2020 prescribed by SECM and 
International Accounting Standard 24 (“IAS 
24”) on Related Party Disclosures.  

This RPT Policy applies to all RPTs and 
Material RPTs entered into between FMI 
(the “Company”, and collectively with 
its subsidiaries, the “Group”) and other 
related parties (“RPs”), to ensure that any 
transaction with a RP will be at arm’s length 
and on normal commercial terms that are 
not prejudicial to the Company and its 
minority shareholders.

The principal objectives of this Policy are 
to: - 

1.	 	Identify RPTs and potential conflicts of 
interest; 

2.	 	set out the materiality thresholds for 
Material RPTs; 

3.	 	approval of transactions below the 
materiality thresholds; and 

4.	 	ensure proper approval, disclosure, 
and reporting of such transactions 
as applicable under the Instructions 
3/2020 and Companies Law, between 
the Company and any of its RP in the 
best interest of the Company and its 
stakeholders.

Please refer to the RPT Policy in the 
Company’s CG Manual for details. 
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SECTION 4 - SHAREHOLDER 
RIGHTS AND ENGAGEMENT 
 
Section 4.1 - Stakeholder 
Rights and Conduct of General 
Meetings    

Shareholder Rights 

The Company is committed to deliver high 
standards of corporate disclosure through 
a transparent and non-discriminatory 
approach towards its communications 
with shareholders, the investment 
community, and the media. The Company 
has in place a communication system that 
discloses timely and complete financial 
data, and price-sensitive information 
to shareholders. Half-yearly releases of 
financial results and all other information 
including Management Discussion and 
Analysis are promptly announced on the 
websites of the YSX and the Company 
at https://fmi.com.mm/investors/
announcements/ as soon as there are 
any changes. Press releases and analyst 
briefings are conducted whenever there is 
significant development, with the presence 
of key executives. The Company’s latest 
financial results, annual reports, and 
presentation materials for briefings are 
available on the websites for chronological 
review. There is also a specific webpage 
dedicated for investor relations with the 
Company’s share and financial information, 
which are disclosed on a timely manner. 
The contact details of the Company’s 
Investor Relations and general queries is 
as follows: -

Corporate Office
info-fmi@yoma.com.mm
+95 1 3687766
https://fmi.com.mm  
The Campus, 1 Office Park, Rain Tree Drive, 
Pun Hlaing Estate, Hlaing Thayar Township, 
Yangon 11401, Myanmar

Conduct of General Meetings 

The Company endorses active shareholder 
participation at its general meetings. 
Notices of AGMs and related information 
are delivered at least twenty-eight (28) 
days in advance. Detailed information 
of each item to be processed during the 
AGMs is supported with explanatory 
notes and guided instruction via both 
Burmese and English languages. Notices 
of AGMs are also advertised in the local 

daily newspaper, where notice handbooks 
and Annual Reports are dispatched 
to shareholders by mail. The general 
meetings of the Company are held annually 
at a central location that is convenient for 
public transportation. Shareholders who 
are unable to attend the AGMs in person 
are briefed to appoint a proxy to attend 
and vote on their behalf. Proxy Forms 
are required to be sent to the registered 
address of the Company not less than 
forty-eight (48) hours before the time of the 
commencements of the AGMs. On a show 
of hands, every Member present has one 
vote; and on a poll, every Member present 
has one vote for each fully paid Share held 
by that Member. Voting in absentia by mail, 
facsimile or email is generally not allowed 
to properly authenticate shareholders’ 
identity and their voting intention. Each 
resolution passed during the AGMs deals 
with only one single issue, where results 
of each AGMs are published on the YSX’s 
and the Company’s websites as soon as the 
event is adjourned. Shareholders are given 
the right to participate in decision making 
in affairs, including but are not limited 
to share allotment, share issuance, and 
amendment to the Company’s Constitution. 
The proceeding of each AGMs includes 
the business presentation delivered by 
the Executive Chairman and/or the COO 
to update shareholders on the Company’s 
overall performance over the past year. 
Shareholders are also invited to express 
their opinions and ask questions regarding 
the Company and the Group. The Directors 
and key executives in attendance address 
their concerns and queries responsively. 

30th Annual General Meeting 

In view of the ongoing COVID-19 
transmission risks and political situations, 
the 30th AGM of the Company was held 
virtually and streamed live via http://agm.
fmi.com.mm from the head office of the 
Company on 31 January 2022. Shareholders 
were guided to register their attendance 
and vote on the resolutions proposed for 
the 30th AGM by poll remotely, using the 
remote participation and voting facilities 
provided by the Company. Additionally, 
in the Company’s efforts to enhance its 
corporate governance, an external law firm, 
KST Legal, was appointed as the scrutinizer 
to count and validate the votes casted at 
the said AGM. Voting and vote tabulations 
(including votes cast for or against each 

resolution and the respective percentages) 
were announced on the websites of the 
YSX and the Company.

Dividend Policy 

The Company has implemented a policy 
(“Dividend Policy”) which aims to provide a 
return to shareholders once a year through 
the payment of dividends after taking into 
consideration the Company’s financial 
performance, short and long-term capital 
requirements, future investment plans, and 
general business and economic conditions. 
The determination of dividend payment is 
at the sole discretion of the Board, which 
endeavors to maintain a balance between 
meeting shareholders’ expectations and 
prudent capital management. The Board 
will review the Dividend Policy from time 
to time and reserves the right to modify, 
amend, and update the Dividend Policy. In 
paying out the dividends, all Shareholders 
should be treated equally and decisions 
on the declaration and disbursement of 
dividends shall be made by shareholders 
at the AGM upon recommendation of 
the Board. The Board has reviewed the 
Company’s strategic needs and plans 
for expansion; and recommended no 
dividend for FY Mar-2022. Please refer to 
the Company’s CG Manual for the detailed 
Dividend Policy.  

Section 4.2 - Stakeholder 
Engagement

Corporate Values and Conduct of 
Business

The Company has employed a code of 
conduct (“COC”) for the Group that applies 
to all members of the Board, Management, 
and employees. The COC sets the minimum 
standard that all levels of employees are 
expected to mirror and comply with the 
spirit and principles of the COC, regardless 
of the jurisdiction or legal entity through 
which the Group operates. It also sets out 
the principles for employees in carrying 
out their duties and responsibilities to 
the highest standards of personal and 
corporate integrity when dealing with 
the Company’s stakeholders. Measures 
are taken to ensure full compliance with 
the COC, and breaches of this COC will 
result in disciplinary action. In observance 
of the Board’s commitment to maintain 
high moral standards which are central 
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to the Company’s corporate identity and 
sustainable growth, the Company has also 
adopted the following corporate policies: -

•	 Anti-Bribery Policy
•	 Anti-Corruption Procedure
•	 Code of Conduct
•	 Conflict of Interest Policy
•	 Corporate Social Responsibility 

Approach
•	 Diversity Policy
•	 Employment Policy
•	 Environment, Health, and Safety 

Policy
•	 Human Rights Policy
•	 Land Acquisition Policy
•	 Practice on Reward for the 

Performance of the Company beyond 
Short-Term Financial Measures

•	 Professional Development Policy 
•	 Related Party Transaction Policy 
•	 Stakeholder Engagement
•	 Whistle Blowing Policy

These policies are accessible on the 
Company’s website at https://fmi.com.
mm/governance/corporate-policies/. The 
Company prescribes relevant measures 
and procedures to mitigate the prospect of 
committing misconducts in the workplace; 
and require the acknowledgement and 
cooperation of the Company’s personnel 
from all levels including external parties 
representing the Group such as agents 
and intermediaries, consultants, business 
partners, and suppliers.

Managing Stakeholder 
Relationships 

Along with other capital market players, 
the Company strives to enhance the 
investment atmosphere by engaging its 
shareholders, investors, and analysts 
through participating in investor expos, 
conferences and workshops locally and 
abroad, as well as continuously interacting 
with its investment community on social 
media platforms to communicate its 
value proposition and to seek investors’ 
feedback for improvements. The Company 
values its stakeholders and has pledged its 
support for the Ten Principles of the United 

Nations Global Compact.  As exhibited in its 
Corporate Social Responsibility Policy, the 
Company along with the Group, take part 
in various community projects aiming to 
create value in the community it operates in.

Employee Participation

The Company has policies and programmes 
in place to strengthen its employee 
participation and engagement in the 
workplace. Please refer to the Company’s 
website on sustainability initiatives for 
more information on these engagement 
programmes.

Shares Dealing 

In accordance with the Section 55 (a) of the 
Securities Exchange Law of Myanmar, “any 
person shall not carry out any securities 
business without license.”1 Since the listing 
of the Company on the YSX in 2016, the 
Company has been actively engaging 
and encouraging its shareholders, who 
for various reasons, have not managed 
to transfer their shares smoothly from 
Special Accounts to Securities Accounts 
to utilize the electronic trading platform 
in an attempt to fully implement book-
entry transfer system across the Myanmar 
stock market so as to keep abreast with 
the international standard. Annually, the 
Company is also submitting a list of insiders 
who has access to price-sensitive and 
confidential information to the YSX to avoid 
the possible breaches of insider trading. 
Internally, the Company has adopted a 
code of principles on securities dealings 
that the Company’s Directors, staffs and 
their family members are required to 
observe and adhere to for the time being 
that they are serving the Company, which 
are: (a) to observe and comply to insider 
trading guidelines prescribed by the 
SECM2 and to follow Securities Companies’ 
insiders examining procedures at all 
times when dealing Company’s shares; 
(b) to abstain from shares dealing while in 
possession of undisclosed material facts of 
the Company; and (c) to avoid selling their 
shares owned in the Company for the time 
being that they are serving the Company. 

1	 http://secm.gov.mm/wp-content/uploads/2015/12/4.SECM-Law-Latest-version-English.pdf
2	 https://secm.gov.mm/wp-content/uploads/2020/01/Supervisory-Guideline-Prevention-Insider-Trading-ENG-VersionRevised-on-22-1-2020.

pdf? fbc l id=IwAR1RdzL lh iKpSY42UEC9FWuU78Ve31Vz1TBe6OBANpk7rSOVkM0wowas3-w

All Directors and staffs are also required 
to report their dealings in the Company’s 
shares within three (3) business days. 

Directors’ Interest in Shares or 
Debentures

The directors holding office as of FY Mar-
2022 had no interests in the share capital 
of the Company as recorded in the register 
of directors’ shareholdings kept by the 
Company, please refer to the page no. 72 
for detail information.

List of Substantial Shareholders

Please refer to the table on page 142 
for the ten largest shareholders of the 
Company as of 24 June 2022.

Substantial Shareholders above 5%

Please refer to the table on page 142 for  
the Register of Substantial Shareholders 
having an interest in 5% and above of the 
issued and paid up voting share capital of 
Company.

Prohibition of Insider Trading

In compliance with the Securities and 
Exchange Law and the Securities and 
Exchange Rule issued by Ministry of 
Finance, and the regulations issued by 
Securities and Exchange Commission of 
Myanmar, the Company strictly prohibits 
insiders such as members of the Board 
and employees in special positions 
with undisclosed material information 
related to business or financial situation 
of the Company from buying or selling 
securities for its own account or for other 
persons, disclosing or providing material 
information and giving advice to other 
persons to buy or sell securities based on 
unpublished material information.

The Board ensures from time to time that 
internal rules in place are reviewed and 
developed to prevent insider trading, and 
employees get the necessary training to 
protect insider information from accidental 
disclosures to the public.
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FMI ၏ ေကာ္ပိုရိတ္ စီမံအုပ္ခ်ဳပ္မႈမူေဘာင္

ကုမၸဏီအုပ္စုအေနျဖင့္ ေကာင္းမြန္ေသာ ေကာ္ပိုရိတ္ 
စီမံအုပ္ခ်ဳပ္မႈကုိ အေလးထား၍ က်င့္ဝတ္သိကၡာရိွၿပီး 
တာဝန္ယူမႈရွိေသာ စီးပြားေရး အေလ့အက်င့္မ်ားျဖင့္ 
ကုမၸဏီရွယ္ယာရွင္မ်ားႏွင့္ အမ်ားျပည္သူအားလံုးအ 
တြက္မွ်တ၍ ပြင့္လင္းျမင္သာမႈရွိၿပီး ေရရွည္တည္တ့ံ 
ခိုင္ၿမဲေသာ တန္ဖိုးထားမႈမ်ားအား ဖန္တီးႏိုင္ရန္ 
ကတိျပဳထားပါသည္။  ကုမၸဏီစီမံ  အုပ္ခ်ဳပ္မႈသည္ 
၎၏ ေကာ္ပုိရိတ္စီမံအုပ္ခ်ဳပ္မႈ လက္စြဲစာအုပ္ရွိ 
(“CG လက္စြဲစာအုပ္") တာဝန္ခံမႈ၊ မွ်တမႈ၊ ပြင့္လင္း 
ျမင္သာမႈႏွင့္ တာဝန္ဝတၱရားမ်ားကုိ လိုက္နာေသာ 
ေကာ္ပုိရိတ္မူဝါဒမ်ားအေပၚတြင္ အေျခခံစံႏႈန္းထား 
သတ္မွတ္ပါသည္။ ၂၀၁၉ ခုႏွစ္၊ မတ္လ ၃၁ ရက္တြင္ 
ကုန္ဆုံးေသာ ဘ႑ာႏွစ္ ("၂၀၁၉ ဘ႑ာႏွစ္") တြင္ 
ကုမၸဏီအုပ္စုက လက္ခံအတည္ျပဳခဲ့ေသာ အဆိုပါ  
CG  လက္စြဲစာအုပ္တြင္  ကုမၸဏီအုပ္စု၏ ေကာ္ပိုရိတ္ 
စီမံအုပ္ခ်ဳပ္မႈ မူေဘာင္၊ မူဝါဒမ်ား၊ လုပ္ထံုးလုပ္နည္း 
မ်ားႏွင့္ စံသတ္မွတ္ခ်က္မ်ား (စုစုေပါင္းအားျဖင့္ 
“က်င့္ဝတ္” ဟု ေခၚဆိုပါမည္။) ကို ၂၀၁၇ ျမန္မာႏိုင္ငံ 
ကုမၸဏီမ်ားဥပေဒ  ("ကုုမၸဏီမ်ားဥပေဒ") ႏွင့္ ကုမၸဏီ 
၏ ဖြဲ႕စည္းပုံစည္းမ်ဥ္းတုိ႔ေပၚတြင္ အေျခခံေရးဆြဲထား 
ျခင္း ျဖစ္ပါသည္။ ကုမၸဏီအုပ္စုသည္ ဘုတ္အဖြဲ႕၏ 
ဦးေဆာင္မႈေအာက္တြင္ ၎၏ လက္ေအာက္ရွိ စီး 
ပြားေရးလုပ္ငန္းမ်ားတြင္ ဤအေလ့အက်င့္မ်ားအား  
တသမတ္တည္း  အေကာင္အထည္ေဖာ္ က်င့္သံုးၾက 
ရန္ႏွင့္ ေဒသဆုိင္ရာ  ေကာ္ပိုရိတ္စီမံအုပ္ခ်ဳပ္မႈ စံႏႈန္း 
မ်ားႏွင့္ ကုိက္ညီေစရန္ ႀကီးၾကပ္ ေဆာင္႐ြက္လ်က္ 
ရွိပါသည္။ CG လက္စြဲစာအုပ္ႏွင့္ က်င့္ဝတ္မ်ားအား 
အခါအားေလ်ာ္စြာ ျပန္လည္ သံုးသပ္ပါသည္။ 
ဘ႑ာေရး ကုန္ဆုံးသည့္ႏွစ္ ၂၀၂၁ ခုႏွစ္၊ စက္တင္ 
ဘာလ (၃၀) ရက္ေန႔တြင္ CG လက္စြဲစာအုပ္ ျပန္ 
လည္သံုးသပ္ျခင္းႏွင့္ ျပန္လည္ ျပင္ဆင္ျခင္းကုိ ထိ 
ေရာက္မႈရိွေသာ ေကာ္ပုိရိတ္စီမံအုပ္ခ်ဳပ္မႈ ျဖစ္ေပၚ 
ေစေရးႏွင့္ စပ္လ်ဥ္းသည့္ အမိန္႔ေၾကာ္ျငာစာ 
(“အမိန္႔ေၾကာ္ျငာစာ ၂/၂၀၂၀”) ႏွင့္ ရွယ္ယာရွင္ 
အေယာက္ (၁၀၀) အထက္ရွိေသာ စာရင္းဝင္ 
ကုမၸဏီမ်ားႏွင့္ အမ်ားပိုင္ကုမၸဏီတုိ႔ႏွင့္ ဆက္ႏြယ္သည့္ 
ပုဂၢိဳလ္တို႔ အဖြဲ႕အစည္းမ်ားအၾကား ပမာဏမ်ားျပား 
ေသာ ေရာင္းဝယ္လႊဲေျပာင္းျခင္းဆိုင္ရာ ၫႊန္ၾကား 
ခ်က္ (“ၫႊန္ၾကားခ်က္ ၃/၂၀၂၀”) တုိ႔ႏွင့္ အညီ 
လုပ္ေဆာင္သြားမွာ ျဖစ္ပါသည္။ အဆိုပါ ၫႊန္ၾကား 
ခ်က္ႏွစ္ခုကုိ ျမန္မာႏုိင္ငံ ေငြေခ်းသက္ ေသခံ လက္ 
မွတ္လုပ္ငန္း ႀကီးၾကပ္ေရးေကာ္မရွင္ (“SECM”) မွ 
ထုတ္ျပန္ထားပါသည္။ ယခု ႏွစ္ပတ္လည္စာအုပ္ 
ထုတ္ျပန္သည့္ေန႔တြင္ CG လက္စြဲစာအုပ္ ျပန္လည္ 
သုံးသပ္ျခင္းႏွင့္ ျပန္လည္ ျပင္ဆင္ျခင္းတို႔ကုိ လုပ္ 
ေဆာင္ထားၿပီးျဖစ္ကာ ျပန္လည္ျပင္ဆင္ထားသည့္ CG 
လက္စြဲစာအုပ္ကုိ ကုမၸဏီ၏ ဝဘ္ဆုိဒ္စာမ်က္ႏွာတြင္ 
ဝင္ေရာက္ဖတ္ရႈႏိုင္ပါသည္။

အခန္း ၁။ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ပတ္သက္ေသာ 
ကိစၥရပ္မ်ား

အခန္း ၁.၁။ ဒါ႐ိုက္တာအဖြဲ႕၏ လုပ္ငန္းမ်ား

ဘုတ္အဖြဲ႕သည္ ကုမၸဏီ၏ စီးပြားေရးလုပ္ငန္းမ်ားႏွင့္ 
ေရရွည္ေအာင္ျမင္မႈ ဆုိင္ရာအတြက္ လုပ္ငန္းစဥ္မ်ားကုိ 
စုေပါင္းတာဝန္ယူမႈျဖင့္ ဦးေဆာင္ျခင္း၊ ထိန္းေက်ာင္း 
ျခင္းတို႔ျပဳ လုပ္ပါသည္။ အဓိက စီမံခန႔္ခြဲမႈအဖြဲ႕ဝင္(“စီမံ 
ခန႔္ခြဲမႈအဖြဲ႕”) မ်ားသည္ ဘုတ္အဖြဲ႕က ခ်မွတ္ထား 
ေသာ မဟာဗ်ဴဟာမ်ား၊ မူဝါဒမ်ားႏွင့္အညီ ကုမၸဏီ၏ 
ေန႔စဥ္ လုပ္ငန္းစီမံခန႔္ခြဲမႈမ်ားႏွင့္ အုပ္ခ်ဳပ္မႈမ်ားအတြက္ 
တာဝန္ခံလ်က္ ရွိပါသည္။ ကုမၸဏီသည္လက္ေအာက္ခံ 
ကုမၸဏီခြဲမ်ားကုိ ဦးစီးရန္အတြက္လည္း အမႈေဆာင္ 
အရာရိွခ်ဳပ္မ်ားကုိ ကုမၸဏီအသီးသီးတြင္ ထားရွိပါ 
သည္။ ထုိ အမႈေဆာင္အရာရိွခ်ဳပ္မ်ားသည္ ဘုတ္ 
အဖြဲ႕က ခ်မွတ္ထားေသာ မဟာဗ်ဴဟာမ်ား၊ မူဝါဒမ်ား 
ႏွင့္အညီ ၎တုိ႔၏ ကုမၸဏီအသီးသီးအတြင္း ေန႔စဥ္ 
လုပ္ငန္း စီမံခန႔္ခြဲမႈမ်ားႏွင့္ အုပ္ခ်ဳပ္မႈမ်ားအတြက္ 
တာဝန္ရွိပါသည္။ ထုိလုပ္ရပ္ကုိ ေထာက္ပံ့မႈေပးရန္ 
အတြက္ ဒါ႐ုိက္တာအဖြဲ႕ ေကာ္မတီမ်ား (ေအာက္တြင္ 
အဓိပၸာယ္ ဖြင့္ဆုိထားပါသည္။) ဖြဲ႕စည္းေပးထားၿပီး 
အျပန္အလွန္ စစ္ေဆးထိန္းေက်ာင္းမႈမ်ားႏွင့္ သံုးသပ္မႈ 
မ်ားရွိေစရန္ ေဆာင္႐ြက္ထားပါသည္။ ထုိသုိ႔ ေဆာင္ 
႐ြက္ထားျခင္းသည္ ဒါ႐ိုက္တာအဖြဲ႕အတြက္္ ကုမၸဏီ၏ 
စီးပြားေရးလုပ္ငန္းမ်ားအား ပိုမိုေကာင္းမြန္စြာ သံုးသပ္ 
ႏိုင္ရန္ျဖစ္ၿပီး ထိေရာက္ေသာ ဆံုးရႈံးႏိုင္ေျခရွိမႈ 
အႏၲရာယ္မ်ား စီမံခန႔္ခြဲျခင္းမူေဘာင္မ်ားကို ခ်မွတ္ထား 
ရန္ ျဖစ္ပါသည္။ 

ဒါ႐ိုက္တာအဖြဲ႕၏ အဓိကလုပ္ငန္းတာဝန္မ်ား 

၁။ 	 စီးပြားေရးဆုိငရ္ာ ေခါင္းေဆာငမ္ႈ ေထာက္ပံ့ေပးရန ္
ႏွင့္ ေကာ္ပိုရိတ္မဟာဗ်ဴဟာမ်ား၊ ႏွစ္စဥ္ ဘ႑ာ 
ေရးဆိုင္ရာ ဘတ္ဂ်က္မ်ား၊ စီးပြားေရး အစီအစဥ္ 
မ်ားကို ျပန္လည္သုံးသပ္၊ လမ္းၫႊန္ေပးကာ ေရ 
ရွည္တည္တံ့ေသာ စီးပြားေရးတိုးတက္မႈကို စဥ္း 
စားရန္၊ 

၂။ 	 ကုမၸဏီ၏ ရႈျမင္ခ်က္မ်ား၊ ရည္မွန္းခ်က္မ်ား၊ ပန္း 
တိုင္မ်ား၊ တန္ဖိုးထားမႈမ်ား၊ စံႏႈန္းမ်ား၊ မဟာဗ်ဴ 
ဟာမ်ား၊ မူဝါဒမ်ားႏွင့္ အေလ့အက်င့္မ်ား (လူ႔ 
က်င့္ဝတ္စံႏႈန္းမ်ား အပါအဝင္) အား ခ်မွတ္ေပး 
ျခင္းႏွင့္ ၎တို႔ကို ရွယ္ယာရွင္မ်ားႏွင့္ အျခားပါဝင္ 
ေဆာင္႐ြက္သူမ်ားမွ နားလည္ လိုက္နာေစရန္၊ 

၃။	 မဟာဗ်ဴဟာဆိုင္ရာ ရည္မွန္းခ်က္မ်ားကုိ ခ်မွတ္ 
ရန္ႏွင့္ လိုအပ္ေသာေငြေၾကးႏွင့္ လူ႔အရင္းအျမစ္ 
မ်ားကို ကုမၸဏီ၏ ရည္႐ြယ္ခ်က္မ်ား ျပည့္မီရန္ 
အတြက္ ေနရာခ်ထားရန္၊ 

၄။ 	 ကုမၸဏီ၏ ပိုင္ဆိုင္မႈမ်ား၊ ရွယ္ယာရွင္မ်ား အက်ိဳး 
စီးပြားကို ေဘးကင္းလုံၿခဳံေစရန္အတြက္ က် 
ေရာက္ႏိုင္ေသာ ဆုံးရႈံးႏိုင္ေျခမ်ားကို သိျမင္ႏိုင္ 

ရန္ႏွင့္ စီမံခန႔္ခြဲႏိုင္ရန္ ထိေရာက္ၿပီး သတိရွိေသာ 
ထိန္းခ်ဳပ္မႈမ်ားပါဝင္ေသာ မူေဘာင္တစ္ရပ္ကို ခ် 
မွတ္ရန္၊ 

၅။ 	 ဆုံးရႈံးႏုိင္ေျခမ်ားကို စီမံခန႔္ခြဲ႕သည့္ မူဝါဒမ်ားႏွင့္ 
အက်ိဳးစီးပြားပဋိပကၡျဖစ္မႈမ်ားကို ထိန္းခ်ဳပ္ စီမံခန႔္ 
ခြဲႏိုင္ေသာ လုပ္ထုံးလုပ္နည္းမ်ားပါဝင္သည့္ လုပ္ 
ငန္းတြင္း ထိန္းခ်ဳပ္မႈစနစ္ကို ႀကီးၾကပ္ရန္၊ 

၆။ 	 ကုမၸဏီ၏ စာရင္းအင္းႏွင့္ ဘ႑ာေရးအစီရင္ခံ 
သည့္ စနစ္မ်ားအား ခ်မွတ္ထားေသာ ဥပေဒႏွင့္ 
သက္ဆိုင္ရာ စံႏႈန္းမ်ားႏွင့္အညီ ကိုက္ညီမႈရွိေစ 
ရန္ လုပ္ေဆာင္ရန္၊ 

၇။	 စီမံခန႔္ခြဲသူမ်ား၏ လုပ္ေဆာင္ခ်က္မ်ားကုိ ႏွစ္စဥ္ 
အကဲျဖတ္သုံးသပ္ရန္၊ 

၈။ 	 ကုမၸဏီ၏ ရႈျမင္ခ်က္မ်ားႏွင့္ ဂုဏ္သိကၡာအေပၚ 
သက္ေရာက္ႏိုင္မႈရိွႏိုင္သည့္ အဓိကအေရးႀကီး 
ေသာ အက်ိဳးသက္ဆိုင္သူမ်ားကို ရွာေဖြသတ္ 
မွတ္ရန္၊ အဓိကအေရးႀကီးေသာ အက်ိဳးသက္ 
ဆိုင္သူမ်ားႏွင့္ ဆက္သြယ္ေရးလုပ္ငန္းစဥ္ကို 
ႀကီးၾကပ္ၿပီး ပူးေပါင္းေဆာင္႐ြက္ရန္၊ 

၉။ 	 မဟာဗ်ဴဟာမ်ားခ်မွတ္ရာတြင္ သဘာဝပတ္ဝန္း 
က်င္ႏွင့္ လူမႈေရးဆိုင္ရာ အခ်က္အလက္မ်ား ကဲ့ 
သို႔ေသာ ေရရွည္တည္တံ့ခိုင္ၿမဲမႈဆိုင္ရာ ကိစၥမ်ား 
ကို ထည့္သြင္းစဥ္းစားရန္၊ 

၁၀။	ကုမၸဏီႏွင့္ ပတ္သက္သည့္ အေၾကာင္းအရာ၊ စာ 
႐ြက္စာတမ္းမ်ားအားလုံးကို အခ်ိန္ႏွင့္တစ္ေျပးညီ 
တိက်စြာ ထုတ္ျပန္ျခင္းျဖင့္ အဆင့္ျမင့္ေသာ     
ကုမၸဏီစီမံခန႔္ခြဲအုပ္ခ်ဳပ္မႈစနစ္ကို ျမႇင့္တင္ရန္၊ 

၁၁။ 	ဒါ႐ိုက္တာမ်ားႏွင့္ စီမံအုပ္ခ်ဳပ္မႈအဖြဲ႕တို႔အတြက္ 
ေကာင္းမြန္ေသာ ဆက္ခံသူေ႐ြးခ်ယ္ေရး အစီအ 
စဥ္မ်ားကို ဗ်ဴဟာေရးဆြဲရန္ႏွင့္ အရည္အခ်င္းရွိၿပီး 
သင့္ေတာ္ေသာ စြမ္းေဆာင္ရည္၊ ရႈေထာင့္စုံလင္ 
ေသာ လုပ္ငန္းအေတြ႕အႀကဳံႏွင့္ ထိေရာက္ေသာ 
ဆုံးျဖတ္ခ်က္ခ်မွတ္ႏိုင္သည့္ ထူးခြၽန္ဆက္ခံသူ 
မ်ား ေမြးထုတ္ေပးသည့္ လုပ္ငန္းစဥ္ကိုဖန္တီးရန္၊ 

၁၂။ 	ဒါ႐ိုက္တာတိုင္းသည္သင့္ေတာ္ေသာသင္တန္း 
မ်ား၊ ေလ့လာဆည္းပူးမႈမ်ားျဖင့္ ေနာက္ဆုံးေပၚ 
အေျခအေနမ်ားကို အစဥ္အၿမဲရင္းႏွီးေစရန္၊ 

၁၃။ 	ကုမၸဏီခြဲမ်ား၏ Related Party Transactions 
("RPTs") ႏွင့္ RPTs ဆိုင္ရာ အျခားသက္ဆိုင္ရာ 
အခ်က္အလက္၊ မူဝါဒကို ျပန္လည္သုံးသပ္ရန္၊ 
ကုမၸဏီ၏ အစုရွယ္ယာရွင္မ်ားႏွင့္ အျခားသက္ 
ဆိုင္သူမ်ား၏ အက်ိဳးစီးပြားကို ကာကြယ္ေပးႏိုင္ 
ရန္၊ RPTs ဆိုင္ရာ မူ၀ါဒမ်ားကို သက္ဆိုင္ရာ 
ဥပေဒမ်ားႏွင့္ စည္းမ်ဥ္းစည္းကမ္းမ်ားႏွင့္အညီ 
မွန္ကန္တိက်စြာ စနစ္တက်လုပ္ေဆာင္ရန္၊ 

၁၄။ 	RPTs မူ၀ါဒမ်ားႏွင့္ အျခားသက္ဆိုင္ရာ အခ်က္အ 
လက္မ်ားကို ဘုတ္အဖြဲ႕ဝင္မ်ား၏ ခြင့္ျပဳမဲမ်ားကို 
ရယူၿပီး အခ်ိန္ႏွင့္တစ္ေျပးညီ ထုတ္ျပန္ႏိုင္ေအာင္ 
ေဆာင္႐ြက္ရန္၊ RPT မူ၀ါဒႏွင့္ တိုက္ရိုက္ပတ္ 
သက္မႈရိွ၍ စိတ္ဝင္စားမႈရွိေသာ ဘုတ္အဖြဲ႕ဝင္ 
ဒါ႐ိုက္တာမ်ားအေနျဖင့္ ခြင့္ျပဳမဲေပးျခင္းမ်ား မျပဳ 
လုပ္ရန္၊ 
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လက္ရွိတြင္ျဖစ္ပြားေနေသာ COVID-19 
ကပ္ေရာဂါႏွင့္ ႏိိုင္ငံအတြင္း စီးပြားေရးမတည္ၿငိမ္ 
ေနခ်ိန္ ကာလအတြင္း ဘုတ္အဖြဲ႕၏လမ္းၫႊန္ခ်က္

၂၀၂၁ ခုႏွစ္၊ ေဖေဖာ္ဝါရီလ ၁ ရက္ေန႔မွစ၍ စီးပြားေရး 
လုပ္ငန္း လႈပ္ရွားမႈမ်ားႏွင့္ ကုန္သြယ္စီးဆင္းမႈတုိ႔ 
အေပၚ ဆိုးရြားသည့္ထိခိုက္မႈမ်ား ရွိခဲ့ျခင္းေၾကာင့္ 
လုပ္ငန္းမ်ားအေနျဖင့္ လုပ္ကုိင္ရ ခက္ခဲလာကာ အေရး 
ႀကီးသည့္ ဝန္ေဆာင္မႈမ်ားျဖစ္သည့္ ဘဏ္လုပ္ငန္း၊ 
က်န္းမာေရး၊ စြမ္းအင္၊ ေထာက္ပံ့ပို႔ေဆာင္ေရးႏွင့္ 
အင္တာနက္ ဝန္ေဆာင္မႈတို႔အေပၚ သက္ေရာက္မႈမ်ား 
ရွိခဲ့သည့္အျပင္ နိုင္ငံျခားရင္းႏွီးျမႇဳပ္ႏွံမႈမ်ား ႏိုင္ငံအတြင္း 
မွ ထြက္ခြာမႈမ်ားလည္း ရွိလာပါသည္။ COVID-19 
ေၾကာင့္ စီးပြားေရးက႑အတြင္း မေသခ်ာမေရရာမႈမ်ား 
ရွိေနခ်ိန္တြင္ အဆိုပါ ျပႆနာရပ္မ်ားေၾကာင့္ ကုမၸဏီ 
အုပ္စု၏ ဘ႑ာေငြႏွင့္ အျမတ္ေငြအေပၚ ႀကီးမားေသာ 
ထိခိုက္မႈမ်ား ရွိခဲ့ပါသည္။ ထုိ႔ေၾကာင့္ ကုမၸဏီအုပ္စု၏ 
လုပ္ငန္းလည္ပတ္ေရးႏွင့္ ပတ္သက္သည့္ ထိခိုက္မႈ 
မ်ား၊ ဘ႑ာေရး အရင္းအျမစ္မ်ားႏွင့္ ဝန္ထမ္းမ်ား၏ 
စိတ္ခႏၶာက်န္းမာေပ်ာ္ရႊင္ေရးအတြက္ ဘုတ္အဖြဲ႕မွ 
အခ်ိန္ ေျမာက္ျမားစြာေပးကာ ျပန္လည္သုံးသပ္ 
စီစစ္မႈမ်ား ျပဳလုပ္ခဲ့ပါသည္။ 

ကုန္က်စရိတ္ထိန္းခ်ဳပ္ေရး အစီအမံမ်ား 

လက္ရိွ စီးပြားေရးအေျခအေနေၾကာင့္ ကုမၸဏီအုပ္စု 
သည္ ဘုတ္အဖြဲ႕၏ လမ္းညႊန္မႈျဖင့္ ကုန္က်စရိတ္ ထိန္း 
ခ်ဳပ္ေရး အစီအမံမ်ားကို စနစ္တက် ခ်မွတ္ခဲ့ပါသည္။ 
ကုန္က်စရိတ္ ေလ်ာ့ခ်ရာတြင္ 

၁။	 ဝန္ထမ္းစရိတ္ႏွင့္ လုပ္ငန္းလည္ပတ္ေရးဆိုင္ရာ 
ကုန္က်စရိတ္မ်ား

၂။	 ဝန္ထမ္းအင္အား ေလ်ာ့ခ်ျခင္းျဖင့္ ဝန္ထမ္းစရိတ္ 
ကို ၆၀% အထိ ေလ်ာ့ခ်ႏိုင္ျခင္း၊ လစာမဲ့ခြင့္မ်ား 
ေပးျခင္း၊ ဝန္ထမ္းအသစ္မ်ား ခန္႔အပ္ျခင္းကို 
ရပ္တန္႔ျခင္း၊ ေကာ္ပိုရိတ္ႏွင့္ စီးပြားေရးလုပ္ငန္း 
ေဆာင္တာမ်ားကို ေလ်ာ့ခ်ျခင္း

၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္တြင္ ဘုတ္အဖြဲ႕မွ ၎ 
တို႔၏ လစာ ၂၅% ႏွင့္ ကုမၸဏီအုပ္စု၏ လုပ္ငန္းလည္ 
ပတ္ေရးဆုိင္ရာ အရာရွိခ်ဳပ္မွ ၎၏ လစာ ၅၀% အထိ 
ကို ၎တို႔၏ သေဘာဆႏၵအရ ေလ်ာ့ယူၾကပါသည္။ 
ထို႔အျပင္ ကုမၸဏီအုပ္စု၏ ဥကၠ႒သည္လည္း ၂၀၂၂ 
မတ္လ ဘ႑ာေရးႏွစ္အတြက္ရရွိမည့္ ၎၏ အပိုဆု 
ေၾကးကိုလည္း ၎၏ သေဘာဆႏၵအရ ရယူျခင္းမရွိပါ။

ဘ႑ာေရးစီမံခန္႔ခြဲမႈ

ဘုတ္အဖြဲ႕အေနျဖင့္ ကုမၸဏီအုပ္စု၏ ဘ႑ာေရး 
အေျခအေနကုိ အထူးဦးစားေပး လုပ္ေဆာင္ေပးပါ 
သည္။ ကုမၸဏီအုပ္စုတြင္ ေန႔စဥ္လုပ္ငန္းေဆာင္တာ 
မ်ားကို လည္ပတ္ၿပီး ဆက္လက္ရပ္တည္ႏို္င္ရန္ 
လံုေလာက္သည့္ အရင္းအျမစ္ႏွင့္ ဘ႑ာေငြမ်ား 
ရွိရန္ကုိ ရည္ရြယ္၍ ဘုတ္အဖြဲ႕မွလုပ္ေဆာင္ပါသည္။ 
ထိုသို႔ လုပ္ေဆာင္ရာတြင္ အထက္ေဖာ္ျပပါ ကုန္ 
က်စရိတ္ ထိန္းခ်ဳပ္ေရး အစီအမံမ်ားအျပင္ ေအာက္ 
ပါလုပ္ေဆာင္ခ်က္မ်ားကိုလည္း ျဖည့္စြက္လုပ္ေဆာင္ 
ပါသည္။ 

၁။	 ရင္းႏွီးျမႇဳပ္ႏွံမႈမ်ားကို ရပ္ဆိုင္းျခင္းႏွင့္ ေရႊ႕ဆိုင္း 
ျခင္း

၂။	 ပစၥည္း၊ စက္႐ုံႏွင့္ စက္ပစၥည္းမ်ားကို ေလ်ာ့ခ်ျခင္း 
ျဖင့္ ဝင္ေငြရွာျခင္း 

၃။	 ဘ႑ာေငြမ်ားကို ထိန္းသိမ္းထားႏိုင္ရန္ႏွင့္ ေငြျဖစ္ 
လြယ္မႈအခ်ိဳးေကာင္းကို ထိန္းသိမ္းထားႏိုင္ေစရန္ 
ေငြရင္းႏွင့္ အတိုးေပးေခ်မႈအခ်ိန္ကို ေ႐ႊ႕ဆိုင္းေပး 
ရန္ ေငြေခ်းသူမ်ားႏွင့္ ေဆြးေႏြးျခင္း။

ရွိရင္းစြဲလုပ္ငန္းမ်ားကို ျပန္လည္ျပင္ဆင္ျခင္းႏွင့္ 
အားျဖည့္ျခင္း

ရွိရင္းစြဲ လုပ္ငန္းမ်ားကုိ ေစ်းကြက္တြင္ အမ်ားႏွင့္ 
အတူ ဆက္လက္ယွဥ္ၿပိဳင္ၿပီး ေရရွည္တြင္ ရပ္တည္ 
ႏိုင္ေစရန္ လက္ရွိ စီးပြားေရးပတ္ဝန္းက်င္ အေျခအေန 
အေပၚ အေျခခံ၍ အလားအလာရိွသည့္ စီးပြားေရး 
အခြင့္အလမ္းမ်ားကို ကုမၸဏီအုပ္စုေအာက္ရွိလုပ္ငန္း 
တစ္ခုခ်င္းစီ၏ စီမံခန္႔ခြဲမႈအဖြဲ႕ႏွင့္အတူ ျပန္လည္စဥ္း 
စားစီစစ္မႈမ်ား ျပဳလုပ္ခဲ့ပါသည္။ ကူးစက္ေရာဂါမ်ား 
ၿပီးဆံုးၿပီးေနာက္ပိုင္းတြင္ ဝန္ထမ္းမ်ား၏ အသက္ 
ေမြးဝမ္းေၾကာင္း တိုးတက္မႈရွိေစရန္၊ လုပ္ငန္းလည္ 
ပတ္မႈမ်ားကို ပိုမိုထိေရာက္မႈရွိေစရန္ႏွင့္ လုပ္ငန္းဌာန 
အခ်င္းခ်င္း အတူပူးေပါင္း လုပ္ေဆာင္မႈမ်ားကုိ 
ျမႇင့္တင္ႏိုင္ရန္ ဒစ္ဂ်စ္တယ္ အသြင္ကူးေျပာင္းေရး 
လုပ္ငန္းစဥ္ကုိ တုိးျမႇင့္ေဆာင္ ရြက္ခဲ့ပါသည္။ ပစၥည္း 
သစ္မ်ားႏွင့္ ဝန္ေဆာင္မႈ အသစ္ မ်ားကုုိ မိတ္ဆက္ 
ေပးျခင္း၊ ေရွ႕တြင္ဆက္လက္ ရင္ဆုိင္ရမည့္ စိန္ေခၚ 
မႈမ်ားကို ေျဖရွင္းႏိုင္ရန္ႏွင့္ စီးပြားေရးအခြင့္အလမ္း 
မ်ားကိုလည္း အက်ိဳးရွိစြာ အသံုးခ်ႏိုင္ရန္ အလယ္ 
လတ္ စီမံခန္႔ခြဲမႈအဖြဲ႕ဝင္မ်ားကုိ ႏိုင္ငံသားဝန္ထမ္း 
မ်ားႏွင့္ ျပန္လည္ဖြဲ႕စည္းျခင္းတုိ႔ကုိ လုပ္ေဆာင္ခဲ့ပါ 
သည္။

ဒါ႐ိုက္တာအဖြဲ႕၏ တာဝန္အာဏာလႊဲအပ္ျခင္း

ဒါ႐ိုက္တာအဖြဲ႕သည္ ၎၏တာဝန္မ်ားကုိ ထမ္း 
ေဆာင္ရာတြင္ အေထာက္အပံ့ ေကာင္းမြန္စြာေပး 
အပ္ရန္ႏွင့္ ကုမၸဏီ၏စီမံအုပ္ခ်ဳပ္မႈ မူေဘာင္ကုိ အား 
ေကာင္းေစရန္အတြက္  ပင္မတာဝန္မ်ားကုိ စြန႔္လႊတ္ 
ျခင္းမရွိဘဲ ေကာ္မတီ (၃) ခုကို ထပ္မံဖြဲ႕စည္းခဲ့ပါသည္။ 
ထိုေကာ္မတီမ်ားျဖစ္ေသာ စာရင္းစစ္ႏွင့္ ဆုံးရႈံးႏိုင္ေျခ 
ရွိမႈ အႏၲရာယ္မ်ား စီမံခန႔္ခြဲမႈေကာ္မတီ (“ARMC”)၊ 
အမည္တင္သြင္းေရးေကာ္မတီ (“NC”) ႏွင့္ လုပ္အားခ 
ႏွင့္ ခ်ီးျမႇင့္ေငြသတ္မွတ္ေရးေကာ္မတီ (“RC”) 
(အဆိုပါ ေကာ္မတီမ်ားကုိ စုေပါင္း၍ “ဒါ႐ိုက္တာအဖြဲ႕ 
ေကာ္မတီမ်ား” ဟု ေခၚဆုိေစၿပီး) လြတ္လပ္သည့္ 
အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာမ်ားျဖင့္သာ ဖြဲ႕ 
စည္းထားပါသည္။ ဒါရိုက္တာအဖြဲ႕ ေကာ္မတီတစ္ခု 
စီသည္ ၎တုိ႔၏ သီးျခားလုပ္ငန္း နယ္ပယ္မ်ားကုိ 
ေျဖရွင္းရန္အတြက္ ၎တုိ႔၏ ကုိယ္ပိုင္လုပ္ပိုင္ခြင့္ 
စည္းမ်ဥ္းမ်ား ခ်မွတ္ထားရွိပါသည္။ လုပ္ပိုင္ခြင့္ စည္း 
မ်ဥ္းမ်ားအားလုံးသည္ ဒါ႐ိုက္တာအဖြဲ႕က အတည္ 
ျပဳၿပီးျဖစ္ေသာ ကုမၸဏီ၏ CG လက္စြဲစာအုပ္တြင္ 
ပါဝင္ၿပီး ထို CG လက္စြဲစာအုပ္ကုိလည္း အစဥ္အၿမဲ 
ေျပာင္းလဲေနေသာ စည္းမ်ဥ္းစည္းကမ္းမ်ား၊ ဥပေဒ 
မ်ားႏွင့္ ကိုက္ညီမႈရွိေစရန္ ဒါ႐ိုက္တာအဖြဲ႕မွ ပုံမွန္ 
ျပန္လည္သုံး သပ္ပါ သည္။ 

လြတ္လပ္ေသာ ဆုံးျဖတ္ခ်က္

ျမန္မာကုမၸဏီမ်ား ဥပေဒႏွင့္အညီ ကုမၸဏီ၏ အေကာင္း 
ဆုံး အက်ိဳးစီးပြားကို လက္ေတြ႕က်စြာသုံးသပ္၍ လြတ္ 
လပ္ေသာ ဆံုးျဖတ္ခ်က္မ်ားခ်မွတ္ရန္ ဒါ႐ိုက္တာမ်ား 
အားလုံးသို႔ လမ္းၫႊန္ထား ရွိပါသည္။ မည္သည့္ဒါ႐ိုက္ 
တာတစ္ဦးတည္းမွ လုပ္ပိုင္ခြင့္ အာဏာကို စုစည္းရယူ 
သုံးစြဲခြင့္မရွိပါ။

ဘုတ္အဖြဲ႕၏ မဟာဗ်ဴဟာေျမာက္ သံုးသပ္မႈ

ဘုတ္အဖြဲ႕အေနျဖင့္ ကုမၸဏီ၏ မဟာဗ်ဴဟာက် အစီ 
အစဥ္မ်ားကုိ အခ်ိန္ႏွင့္အမွ် ျပန္လည္သုံးသပ္ စိစစ္မႈ 
မ်ားကို ျပဳလုပ္ပါသည္။ အိမ္ၿခံေျမက႑သည္ အနာ 
ဂတ္တြင္ ႏိုင္ငံ၏ ဖြံ႕ၿဖိဳးတုိးတက္မႈအတြက္ အဓိက 
အခန္းက႑မွ ပါဝင္သည္ကို ကုမၸဏီအေနျဖင့္ နား 
လည္သေဘာေပါက္ပါသည္။ ထုိ႔ေၾကာင့္ ၂၀၁၈ ခုႏွစ္ 
တြင္ ကုမၸဏီအေနျဖင့္ City Loft @ StarCity စတင္ 
ျခင္းႏွင့္ ၎၏ အိမ္ၿခံေျမလုပ္ငန္းက႑ကုိ တုိးခ်ဲ႕ခဲ့ပါ 
သည္။ City Loft @ StarCity သည္ အိမ္ရာေဖာ္ထုတ္ 
တည္ေဆာက္မႈ အသစ္တစ္ခုျဖစ္ၿပီး ေခတ္မီအိမ္ရာ 
စီမံကိန္းတစ္ခုျဖစ္ကာ (၂၅) ႏွစ္အထိ အိမ္ရာေခ်းေငြ 
ရယူနုိင္ေသာ ေငြေပးေခ်မႈပံုစံျဖင့္ စတင္ မိတ္ဆက္ခဲ့ 
ပါသည္။ ထိုစီမံကိန္းသည္ တစ္လလွ်င္ က်ပ္ေငြ ၁၀ 
သိန္းမွ ၁၅ သိန္းခန္႔ မိသားစု စုေပါင္းဝင္ေငြ ရွိသည့္ 
လူငယ္မ်ားအတြက္ ပထမဆုံးအႀကိမ္ ကုိယ္ပိုင္အိမ္ 
ဝယ္ယူနုိင္ေစမည့္ အခြင့္လမ္းကုိ ေဖာ္ေဆာင္ေပးပါ 
သည္။ ဆက္လက္၍ ၂၀၂၂ ခုႏွစ္၊ ႏွစ္ဦးပိုင္းတြင္ 
လည္း FMI City ႏွင့္ ကပ္လ်က္တည္ရွိၿပီး ၂၃.၅၆ 
ဧက က်ယ္ဝန္းသည့္ ေျမေပၚတြင္ Padauk Garden 
Development (“PGD”) စီမံကိန္းျဖင့္ မိတ္ဆက္ခဲ့ 
ပါသည္။ PGD ေဆာက္လုပ္မည့္ အဆိုပါ ေျမေနရာ 
သည္ မူလက FMI City အိမ္ရာ၏ တစ္စိတ္တစ္ေဒ 
သျဖစ္ကာ ၎၏ ဆက္စပ္ေျမယာ ဖြံ႕ၿဖိဳးတိုးတက္ေရး 
အခြင့္အေရး မ်ား (“LDRs”) ျဖစ္ပါသည္။ PGD သည္ 
ေစ်းသင့္ၿပီး အရည္အေသြးျပည့္မီသည့္ ေျမပါလုံးခ်င္း 
အိမ္မ်ားႏွင့္ ေစ်းဆုိင္တြဲလ်က္ပါ အိမ္ခန္းမ်ားကုိ အ 
လယ္အလတ္ ဝင္ေငြရွိသည့္ အိမ္ေထာင္စုမ်ား၊ SME 
လုပ္ငန္းရွင္မ်ားႏွင့္ အိမ္ၿခံေျမရင္းႏွီးျမႇဳပ္ႏွံသူမ်ား အ 
တြက္ ေဖာ္ေဆာင္ေပးႏိုင္ရန္ ရည္ရြယ္ပါသည္။ 

၂၀၂၂ မတ္လ ဘ႑ာႏွစ္တြင္ ဘုတ္အဖြဲ႕အေနျဖင့္ 
၂၀၂၀ ဘ႑ာႏွစ္တြင္ Ayala Corporation (“Ayala”) 
မွ ကုမၸဏီသုိ႔ ေပးထားသည့္ ေျပာင္းလဲႏိုင္ေသာ ေခ်းေငြ 
("Convertible Loan") မ်ားကုိ ရာသက္ပန္ေခ်းေငြ 
ေခ်းေငြ ("Perpetual Loan") အျဖစ္ ျပန္လည္ေျပာင္း 
လဲ ျပင္ဆင္သတ္မွတ္ခဲ့ပါသည္။ ထုိသို႔ ျပန္လည္ျပင္ 
ဆင္ထားေသာ ေခ်းေငြ ("Restructured Loan") 
မွာ အခ်ိန္အကန္႔ အသတ္မရွိေသာ ေခ်းေငြျဖစ္သြား 
သည့္အတြက္ ျပန္ဆပ္ရမည့္ အခ်ိန္ကာလ သတ္မွတ္ 
ထားျခင္း မရွိျခင္းေၾကာင့္ ေအာက္ပါကိစၥရပ္မ်ားၿပီး 
ဆံုးခ်ိန္တြင္ ေခ်းေငြအစား ျပန္လည္ေပးေခ်မည့္ အစု 
ရွယ္ယာအသစ္ေပါင္း ၈,၂၂၇,၄၂၄ ထုတ္ ေပးျခင္းျဖင့္ 
ကုမၸဏီ၏ ရွယ္ယာ ရင္းႏွီးျမႇဳပ္ႏွံမႈ (“Redemption 
Shares”) တြင္ ပါဝင္ေစမည္ ျဖစ္ပါသည္။ 

(က)	 Ayala အတြက္ ရွယ္ယာအသစ္ထုတ္ေပးျခင္း 
အတြက္ ကုမၸဏီမွ အစည္းအေဝးျပဳလုပ္ကာ 
ရွယ္ယာရွင္အမ်ားစုထံမွ ခြင့္ျပဳခ်က္ကို ရရွိရန္
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( ခ )  	 ကုမၸဏီ၏ အစုရွယ္ယာတစ္စု ၇ ရက္ဆက္ 
တိုက္ ပ်မ္းမွ်ရွယ္ယာေစ်းႏႈန္းသည္ ျမန္မာက်ပ္ 
ေငြ ၁၅,၀၀၀ ႏွင့္ (သို႔မဟုတ္) ၎ထက္ပိုေသာ 
ေစ်းႏႈန္းျဖင့္  အေရာင္းအ၀ယ္ ျဖစ္ႏိုင္ပါသည္။ 
ျဖစ္ေပၚခဲ့ေသာ ရွယ္ယာေစ်းႏႈန္းကို တိုင္းတာ 
ထားသည့္ ပ်မ္းမွ်ရွယ္ယာေစ်းႏႈန္းအရ Ayala 
အတြက္ အသစ္ထုတ္ေပးမည့္ Redemption 
Shares ရွယ္ယာတစ္စု၏ တန္ဖိုးသည္ က်ပ္ 
ေငြ ၁၅,၀၀၀ ႏွင့္ ညီမွ် (သို႔မ ဟုတ္) ေက်ာ္လြန္ 
ႏုိင္ပါသည္။

Restructured Loan အျဖစ္ ျပန္လည္ျပင္ဆင္ သတ္ 
မွတ္သည့္ေန႔တြင္ အသစ္ထုတ္ေပးမည့္ Redemption 
Shares ရွယ္ယာသည္ ကုမၸဏီရွိ စုစုေပါင္း ရွယ္ယာ၏ 
၂၀ % ႏွင့္ ညီမွ်မည္ျဖစ္ၿပီး ရွိရင္းစြဲ ရွယ္ယာမ်ားအတြက္ 
သတ္မွတ္ထားသည့္ ရပိုင္ခြင့္ မ်ားအားလံုးသည္ အဆို 
ပါ Redemption Shares အတြက္လည္း အက်ံဳးဝင္ 
မည္ ျဖစ္ပါသည္။

အစည္းအေဝးမ်ား

ဒါ႐ိုက္တာအဖြဲ႕အစည္းအေဝးမ်ား၊ ဒါ႐ိုက္တာ ေကာ္ 
မတီ အစည္းအေဝးမ်ားႏွင့္ ႏွစ္ပတ္လည္အေထြေထြ 
အစည္းအေဝး (“AGM”) မ်ား က်င္းပေရးကိစၥကုိလည္း 
ဒါ႐ိုက္တာမ်ားႏွင့္ တုိင္ပင္ေဆြးေႏြး၍ ေနာက္တစ္ႏွစ္ 
အစီအစဥ္အတြက္ ႀကိဳတင္စီစဥ္ ထားပါသည္။ 
ယခုႏွစ္ ကုုမၸဏီ၏ ႏွစ္ပတ္လည္အစီရင္ခံစာအတြက္ 
ဒါ႐ိုက္တာအစည္းအေဝးမ်ားအား တစ္ႏွစ္လွ်င္အနည္း 
ဆုံးေလးႀကိမ္ က်င္းပရန္စီစဥ္ထားၿပီး ARMC အစည္း 
အေဝးမ်ားအား အစီရင္ခံစာတင္ျပရန္အတြက္ ဘုတ္ 
အဖြဲ႕ အစည္းအေဝးမ်ား ျပဳလုပ္သည့္အခါတုိင္း က်င္းပ 
ျခင္း၊ စာရင္းစစ္ၿပီး ဘ႑ာေရးအစီရင္ခံစာမ်ားႏွင့္စီမံ 
ခန႔္ခြဲေရးအဖြဲ႕၏ ေဆြးေႏြးခ်က္မ်ားႏွင့္ ေလ့လာသုံးသပ္ 
ခ်က္မ်ားအား ထုတ္ျပန္ေၾကညာျခင္း၊ ကုမၸဏီ၏ႏွစ္ပတ္ 
လည္ အစီရင္ခံစာမ်ားထုတ္ေဝျခင္းအတြက္ အစီအစဥ္ 
ေရးဆြဲျခင္းတုိ႔ကုိ ျပန္လည္သံုးသပ္ျခင္းႏွင့္ AGM အ 
တြက္ အစီအစဥ္ဆြဲျခင္းတုိ႔ကုိ ေခ်ာေမြ႕မႈရွိေစရန္ အ 
ကူအညီေပးပါသည္။ အဆုိပါ ေဆြးေႏြးပြဲမ်ားတြင္ ေဆြး 
ေႏြးၾကသည့္ အေရးႀကီးေသာ အေၾကာင္းအရာမ်ားမွာ 
ဘ႑ာေရးစြမ္းေဆာင္ရည္၊ ႏွစ္စဥ္ ဘက္ဂ်က္သံုးစြဲမႈ၊ 
ေကာ္ပုိရိတ္ မဟာဗ်ဴဟာမ်ားႏွင့္ ေဘးအႏၲရာယ္ စီမံ 
ခန႔္ခြဲမႈ၊ စီးပြားေရးအစီအစဥ္မ်ား၊ လုပ္ထုံးလုပ္နည္းမ်ား၊ 
အေရးႀကီးေသာ လုပ္ငန္းလည္ပတ္မႈဆိုင္ရာ ကိစၥမ်ား 
အား ဘုတ္အဖြဲ႕ႏွင့္ ARMC အစည္းအေဝးမ်ားတြင္ 
ေဆြးေႏြးပါသည္။ အျခားေသာ ဒါ႐ိုက္တာေကာ္မတီ 
အစည္းအေဝးမ်ားျဖစ္သည့္ RC ႏွင့္ NC အစည္းအေဝး 
မ်ားမွာ အက်ိဳးခံစားခြင့္မ်ား၊ ဒါ႐ိုက္တာမ်ားႏွင့္ အဓိက 
စီမံခန႔္ခြဲမႈမ်ား၏ စြမ္းေဆာင္ရည္တုိ႔ကုိ သံုးသပ္အကဲ 
ျဖတ္ရန္အတြက္ တစ္ႏွစ္လွ်င္ တစ္ႀကိမ္သာ သုိ႔မဟုတ္ 
လိုအပ္တဲ့အခါတုိင္းက်င္းပရန္ အခ်ိန္ဇယား ဆြဲထားပါ 
သည္။ အခ်ိန္ဇယားေရးဆြဲထားေသာ ဒါ႐ိုက္တာအ 
စည္းအေဝးမ်ားအျပင္ ဒါ႐ိုက္တာအဖြဲ႕သည္ အျခား 
ေသာအေရးႀကီး ပိုင္ဆုိင္မႈမ်ားကုိ ဝယ္ယူျခင္း၊ ေရာင္း 
ခ်ျခင္း ကုမၸဏီကျပဳလုပ္ေသာ အႀကီးစားကတိကဝတ္ 
မ်ားအား အတည္ျပဳရန္အတြက္ အေျခအေနေပၚ 
ေပါက္လာပါက ေတြ႕ဆုံအတည္ ျပဳၾကပါသည္။ 

ကုမၸဏီ၏ ဖြဲ႕စည္းပုံစည္းမ်ဥ္းသည္ ဒါ႐ိုက္တာ အဖြဲ႕ႏွင့္ 
ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီ အစည္းအေဝးမ်ားကုိ တယ္ 
လီဖုန္း သို႔မဟုတ္ video conference နည္းလမ္းျဖင့္ 

က်င္းပျခင္းကုိ ခြင့္ျပဳထားပါသည္။ ကုိယ္တုိင္ကုိယ္က် 
အစည္းအေဝး လာမတက္ႏိုင္ေသာ ဒါ႐ိုက္တာမ်ား 
အေနျဖင့္ teleconferencing နည္းလမ္းျဖင့္ ဝင္ေရာက္ 
ေဆြးေႏြးႏိုင္ပါသည္။ COVID-19 ကူးစက္ေရာဂါႏွင့္ 
အစုိးရအာဏာပုိင္မ်ားက အေကာင္အထည္ေဖာ္ခဲ့ 
သည့္ ခရီးသြားလုပ္ငန္း ကန႔္သတ္ခ်က္အမ်ိဳးမ်ိဳးေၾကာင့္ 
၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္ ကာလအတြင္း အစည္း 
အေဝးအမ်ားစုကို tele conferencing နည္း လမ္းျဖင့္ 
ျပဳလုပ္ပါသည္။ ကုမၸဏီ တြင္ထိေရာက္ေသာ စီမံခန႔္ခြဲ 
မႈကို အေကာင္အထည္ေပၚေစရန္ ကုမၸဏီ၏ ဖြဲ႕စည္း 
ပုံစည္းမ်ဥ္းတြင္ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာ အဖြဲ႕ 
ေကာ္မတီမ်ား၏ ဆံုးျဖတ္ခ်က္မ်ားကုိ စာျဖင့္ေရး 
သားထားေသာ ဆုံးျဖတ္ခ်က္မ်ားႏွင့္လည္း အတည္ျပဳ 
ေပးျခင္းကို ခြင့္ျပဳထားသည္။

၃၁ မတ္လ ၂၀၂၂ ဘ႑ာေရးႏွစ္အထိ ဒါ႐ိုက္တာအဖြဲ႕ 
ႏွင့္ ဒါ႐ိုက္တာ အဖြဲ႕ ေကာ္မတီအစည္းအေဝးမ်ားတြင္ 
ဒါ႐ိုက္တာမ်ား တက္ေရာက္ခဲ့သည့္ မွတ္တမ္းကုိ 
ဇယားတြင္ ေဖာ္ျပ ထားပါသည္။

ဇယားကို စာမ်က္ႏွာ (၄၅) တြင္ ၾကည့္ရႈႏိုင္ပါသည္။ 

ဒါ႐ိုက္တာအဖြဲ႕၏ အတည္ျပဳမႈႏွင့္ အတည္ျပဳမႈ 
ကြန္ရက္ 

ကုမၸဏီသည္ ဒါ႐ိုက္တာအဖြဲ႕၏ အတည္ျပဳမႈ လုိအပ္ 
ေသာ ကိစၥမ်ားအတြက္ ကုမၸဏီတြင္း လမ္းၫႊန္ခ်က္ 
မ်ားကို ျပ႒ာန္းထားပါသည္။ က်ပ္ ၅ သန္းႏွင့္ေအာက္ 
ေငြေၾကးသံုးစြဲမႈမ်ားအတြက္ စီမံခန႔္ခြဲမႈအဖြဲ႕က ထိန္း 
ခ်ဳပ္ႏိုင္ပါသည္။ ဒါ႐ိုက္တာအဖြဲ႕သည္ ကုမၸဏီ၏ 
လုပ္ငန္း လည္ပတ္မႈမ်ားႏွင့္ ဘ႑ာေရးအေျခ အေနကို 
မ်ားစြာ ထိခုိက္ႏိုင္ေသာ ကိစၥရပ္မ်ား၊ သာမန္ထက္ 
ပိုေသာ စီးပြားေရးလုပ္ငန္း အေျခအေနမ်ားအတြက္ ဒါ 
႐ိုက္တာအဖြဲ႕၏ ေထာက္ခံအတည္ျပဳခ်က္အား လုိအပ္ 
သည့္စနစ္ကို က်င့္သုံးလ်က္ရွိပါသည္။ 

ဒါ႐ိုက္တာအဖြဲ႕၏ ေထာက္ခံအတည္ျပဳခ်က္ လုိအပ္ 
ေသာကိစၥရပ္မ်ားထဲတြင္ ေအာက္ပါအခ်က္မ်ား ပါဝင္ 
ပါသည္။

•	 	ကုမၸဏီအုပ္စု၏ မဟာဗ်ဴဟာစီမံကိန္းမ်ားႏွင့္ စီး 
ပြားေရး အားထုတ္မႈမ်ား 

•	 	ကုမၸဏီ၏ ႏွစ္ပတ္လည္ႏွင့္ ႏွစ္ဝက္ဘ႑ာေရး 
ရွင္းတမ္းမ်ား 

•	 	လက္ေအာက္ခံ ကုမၸဏီတစ္ခုခု၊ စီးပြားေရးလုပ္ 
ငန္း သို႔မဟုတ္ ခြင့္ျပဳထားေသာ ျမန္မာက်ပ္ ၅ 
သန္း ပမာဏကိုေက်ာ္ လြန္ေနသာ ပိုင္ဆိုင္မႈ 
တစ္ခုခုကို ဝယ္ယူျခင္း၊ တည္ေထာင္ျခင္း၊ ရင္းႏွီး 
ျမႇဳပ္ႏွံျခင္း၊ ခြဲျခမ္းျခင္း၊ သို႔မဟုတ္ ေရာင္းခ်ျခင္း 

•	 	ကုမၸဏီအုပ္စု၏စီးပြားေရးကို  ျပန္လည္ ဖြဲ႕စည္း 
ျခင္း၊ ကုမၸဏီ၏ အစိတ္အပိုင္းတစ္ခု သို႔မဟုတ္ 
လက္ေအာက္ခံ ကုမၸဏီမ်ားတြင္ ကုမၸဏီ စုစုေပါင္း 
ပိုင္ဆိုင္မႈ၏ ၁၀% ထက္ပိုေသာ ေငြလုံးေငြရင္း 
ရင္းႏွီးျမႇဳပ္ႏွံမႈလိုအပ္ေသာ အက်ိဳးတူ မိတ္ဖက္ဖြဲ႕ 
စည္းျခင္း သို႔မဟုတ္ ဖက္စပ္ လုပ္ကိုင္ျခင္း တစ္ခု 
အား အသစ္ျပဳလုပ္ျခင္း ျပင္ဆင္ျခင္း သို႔မဟုတ္ 
ရပ္စဲျခင္း 

•	 	ကုမၸဏီ၏ ႏွစ္စဥ္ဘတ္ဂ်က္ 
•	 	အျမတ္ေဝစုေပးေဝသည့္ မူဝါဒႏွင့္ အျမတ္ေဝစု 

ေပးျခင္း 

•	 	ဒါ႐ုိက္တာမ်ားခန႔္အပ္ျခင္း ႏုတ္ထြက္ျခင္းႏွင့္ အ 
က်ိဳးခံစားခြင့္ သတ္မွတ္ျခင္း 

•	 	အရင္းအႏွီးႏွင့္ သက္ဆိုင္ေသာကိစၥမ်ား၊ အရင္း 
အႏွီးဖြဲ႕စည္းပုံ၊ အစုရွယ္ယာႏွင့္ ေႂကြးၿမီကိစၥရပ္ 
မ်ားအား ကုမၸဏီမွ ထုတ္ေဝျခင္းႏွင့္ ႐ုပ္သိမ္းျခင္း 

•	 	ဘဏ္မ်ား၊ ဘ႑ာေရးအဖြဲ႕အစည္းမ်ားႏွင့္ ေႂကြး 
ရွင္မ်ားထံမွ ေခ်းေငြမ်ား၊ တာဝန္ရွိေသာ ေႂကြးၿမီ 
မ်ားအားဖယ္ရွားျခင္း

•	 	ဝယ္ယူျခင္း၊ စြန႔္ပစ္ျခင္း၊ ဆက္စပ္ေနေသာ ပါတီ 
တစ္ခုႏွင့္ သိသာထင္ရွားေသာ စာခ်ဳပ္အသစ္ 
တစ္ခုဝင္ ေရာက္ျခင္းစသည့္ RPTs မ်ားကို ျပန္ 
လည္သုံးသပ္၍ သေဘာတူလက္ခံျခင္း၊ 

•	 	ခြင့္ျပဳထားေသာ ေငြေၾကးပမာဏထက္ ေက်ာ္လြန္ 
ေသာ ပုံမွန္စီးပြားေရးလုပ္ငန္းႏွင့္ သက္ဆိုင္သည့္ 
ကိစၥမ်ားအား ေထာက္ခံအတည္ျပဳျခင္း

အက်ိဳးစီးပြားပဋိပကၡ

ဒါ႐ိုက္တာတစ္ဦးဦးကုိ ခန႔္အပ္ျခင္းမျပဳမီ ဒါ႐ိုက္တာ 
တိုင္းသည္ ကုမၸဏီမွျပဳလုပ္ေသာ စီးပြားေရးလုပ္ငန္း 
မ်ားႏွင့္ပတ္သက္၍ ရွိႏိုင္သည့္ အက်ိဳးစီးပြား ပဋိပကၡ 
ဆိုင္ရာ ကိစၥရပ္မ်ားကို ဒါ႐ိုက္တာအဖြဲ႕သုိ႔ တင္ျပရန္ 
လိုအပ္သည္။ ထို႔အျပင္ ဒါ႐ိုက္တာတစ္ဦးအေနျဖင့္ 
ေနာက္ပိုင္းတြင္ အက်ိဳးစီးပြားပဋိပကၡျဖစ္ျခင္း သုိ႔မဟုတ္ 
အက်ိဳးစီးပြား ပဋိပကၡျဖစ္ရန္ အလားအလာရိွျခင္း 
သို႔မဟုတ္ ကုမၸဏီ၏ မည္သည့္ေဆာင္႐ြက္မႈတြင္ 
မဆို အက်ိဳးစီးပြားတစ္စုံတစ္ရာ ပါဝင္ပါကအဆုိပါ 
ဒါ႐ိုက္တာသည္ ဒါ႐ိုက္တာအဖြဲ႕အစည္းအေဝးအတြင္း 
မိမိ၏ အက်ိဳးစီးပြားပဋိပကၡကုိ ခ်က္ခ်င္းတင္ျပရန္ 
လိုအပ္ပါသည္။ ျမန္မာကုမၸဏီမ်ား ဥပေဒအရအက်ဳံး 
ဝင္ပါက အဆိုပါ ေဆာင္႐ြက္ခ်က္မ်ားတြင္ ဝင္ေရာက္ 
ေဆြးေႏြးညႇိႏႈိင္းမႈမ်ားမျပဳဘဲ မိမိကုိယ္ကို ေစာင့္ထိန္း 
ရပါမည္။ သို႔မွသာ ဒါ႐ိုက္တာအဖြဲ႕၏ ဆုံးျဖတ္ခ်က္ 
မ်ားသည္ ကုမၸဏီႏွင့္ သက္ဆုိင္သူအားလုံး၏ အ 
ေကာင္းဆုံး အက်ိဳးစီးပြားကို ျဖစ္ေပၚေစႏိုင္ပါလိမ့္မည္။

ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ားအတြက္ လုပ္ငန္းဝင္ 
သင္တန္း

ကုမၸဏီသည္ အသစ္ခန႔္အပ္ေသာ ဒါ႐ိုက္တာမ်ားကုိ 
ကုမၸဏီမ်ားအုပ္စု၏ စီးပြားေရးလုပ္ငန္းမ်ား၊ ဒါ႐ိုက္တာ 
အဖြဲ႕၏ လုပ္ငန္းစဥ္မ်ား၊ ဌာနတြင္းအုပ္ ခ်ဳပ္မႈမ်ား၊ 
စီမံအုပ္ခ်ဳပ္ပုံ အေလ့အက်င့္မ်ားႏွင့္ေနသားက်ေစရန္ 
လုပ္ငန္းဝင္သင္တန္းကုိ ျပဳလုပ္ေပးလ်က္ရွိပါသည္။ 
၎သင္တန္း အစီအစဥ္တြင္ လုပ္ငန္းခြင္မ်ားသုိ႔ သြား 
ေရာက္ေလ့လာျခင္း၊ ကုမၸဏီမ်ားအုပ္စု၏ စီးပြားေရး 
လုပ္ငန္းမ်ားအတြက္ စီမံခန႔္ခြဲမႈဆုိင္ရာ ေဆြးေႏြးတင္ျပ 
မႈမ်ား ျပဳလုပ္ျခင္း၊ မဟာဗ်ဴဟာေျမာက္ေသာ အစီအစဥ္ 
မ်ားႏွင့္ ရည္မွန္းခ်က္မ်ားခ်မွတ္ျခင္း အဓိက စီမံအုပ္ 
ခ်ဳပ္သူမ်ားႏွင့္ ေတြ႕ဆံုျခင္းႏွင့္ ကုမၸဏီလုပ္ငန္း၏ 
အဓိက နယ္ပယ္မ်ားအေၾကာင္း အသိေပးေျပာၾကား 
ျခင္းတုိ႔ ပါဝင္သည္။ ကုမၸဏီသည္ လက္ရွိအသစ္ 
ခန႔္အပ္လုိက္ေသာ ဒါ႐ိုက္တာအသစ္မ်ားျဖစ္သည့္ Mr. 
Cezar Peralta Consing ႏွင့္ Mr. Alberto Macapinlac 
de Larrazabal တို႔အား ကုမၸဏီ၏ စီးပြားေရး လုပ္ငန္း 
မ်ားႏွင့္ ရင္းႏွီးကြၽမ္းဝင္မႈရွိေစရန္ လုပ္ငန္းဝင္အစီအစဥ္ 
မ်ား ေဆာင္႐ြက္ေပးသြားမည္ ျဖစ္ပါသည္။
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ဒါ႐ိုက္တာ အဖြဲ႕ဝင္မ်ားကို သင္တန္းေပးျခင္းႏွင့္ 
ဖြံ႕ၿဖိဳးတိုးတက္ေစမႈ

ဖြံ႕ၿဖိဳးတိုးတက္မႈ သင္တန္းမ်ားအျပင္ လက္ရွိေစ်းကြက္ 
အေျခအေန၊ စက္မႈလုပ္ငန္းမ်ား၏ သတင္းအခ်က္ 
အလက္မ်ားကုိ အခ်ိန္ႏွင့္တစ္ေျပးညီ သိရွိေနေစရန္ 
ႏွင့္ လုပ္ငန္းစြမ္းေဆာင္ရည္ စဥ္ဆက္မျပတ္တုိးတက္ 
ေစရန္အတြက္ ဒါ႐ိုက္တာမ်ားအား ကုမၸဏီ၏ ကုန္ 
က်စရိတ္ျဖင့္ ႏွီးေႏွာဖလွယ္ပြဲမ်ား၊ ညႇိႏႈိင္းေဆြးေႏြးပြဲ 
မ်ား၊  အလုပ္႐ုံေဆြးေႏြးပြဲမ်ားသုိ႔  ပုံမွန္တက္ေရာက္ 
ၾကပါရန္ တုိက္တြန္းေဆာင္႐ြက္လ်က္ ရွိပါသည္။ 
၂၀၁၇ ခုႏွစ္ အကုန္ပိုင္းတြင္ စတင္အသက္ဝင္ခဲ့ေသာ 
ျမန္မာကုမၸဏီမ်ား ဥပေဒထြက္ေပၚခ်ိန္မွစ၍ ကုမၸဏီ 
သည္ ဒါ႐ိုက္တာမ်ား ဖြံ႕ၿဖိဳးေရးအစီအစဥ္မ်ားကုိ 
အခ်ိန္မွန္ ျပဳလုပ္ခဲ့ပါသည္။ ၂၀၁၉ ဇြန္လတြင္ 
Myanmar Institute of Directors မွ ေပးအပ္ခဲ့ေသာ 
CG Awareness ႏွင့္ Future Board Planning 
သင္တန္းတို႔ ပါဝင္ပါသည္။ ၂၀၁၈ စက္တင္ဘာလ 
တြင္လည္း Baker McKenzie မွ ေပးအပ္ေသာ 
Directors and Officers Duties under the 
Myanmar Companies Law သင္တန္းတို႔ အပါအဝင္ 
ျဖစ္ပါသည္။ ဒါ႐ိုက္တာမ်ားကို လုိအပ္ေသာ အရင္း 
အျမစ္မ်ားေပးထားၿပီး စီမံခန႔္ခြဲေရးအဖြဲ႕ႏွင့္ ေကာ္ပိုရိတ္ 
အတြင္းေရးမႉးအဖြဲ႕၏ အကူအညီျဖင့္ ေနာက္ဆုံး စည္း 
မ်ဥ္းမ်ားကို အသိေပးခဲ့ၿပီး တာဝန္မ်ားကုိ အခ်ိန္မီ 
ထိေရာက္စြာ ေဆာင္႐ြက္ႏိုင္ရန္ ပံ့ပိုးေပးပါသည္။  

သတင္းအခ်က္အလက္ ရယူပိုင္ခြင့္

ဒါ႐ိုက္တာအဖြဲ႕သည္ ရရွိေသာ သတင္းအခ်က္အ 
လက္မ်ားကုိ ေသခ်ာစြာစဥ္းစားျခင္း၊ ဆုံးျဖတ္ျခင္းတို႔ျဖင့္ 
၎တုိ႔၏တာဝန္ ဝတၱရားမ်ားကိုေက်ပြန္စြာ ေဆာင္႐ြက္ 
ႏိုင္ရန္ ဒါ႐ိုက္တာအဖြဲ႕ အစည္းအေဝးမ်ား မတုိင္မီ 
လုံေလာက္ျပည့္ဝသည့္ သတင္းအခ်က္အ လက္မ်ား 
ကို ဒါ႐ိုက္တာမ်ားထံ အခ်ိန္မီတင္ျပႏိုင္ရန္ အလြန္အ 
ေရးႀကီးေၾကာင္း စီမံခန႔္ခြဲမႈအဖြဲ႕မွ သတ္မွတ္ထားပါ 
သည္။ ဒါ႐ိုက္တာအဖြဲ႕ အစည္းအေဝးမ်ားအတြက္ 
ႀကိဳတင္ျပင္ဆင္မႈမ်ားျပဳလုပ္ႏိုင္ရန္ႏွင့္ ဒါ႐ိုက္တာမ်ား 
အခ်ိန္လုံလုံေလာက္ေလာက္ရွိေစရန္အတြက္ ဒါ႐ိုက္ 
တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီမ်ားႏွင့္ သက္ 
ဆိုင္သည့္ လုိအပ္ေသာ စာ႐ြက္စာတမ္းမ်ားကို ပုံမွန္ 
အားျဖင့္ အစည္းအေဝး မတိုင္မီ တစ္ပတ္အလုိတြင္ 
ဒါ႐ိုက္တာမ်ားထံသို႔ ျဖန႔္ေဝပါသည္။ ရင္းႏွီးျမႇဳပ္ႏွံမႈ 
တစ္ခုစီကုိ ေလ့လာအကဲျဖတ္ရန္ႏွင့္ အတည္ျပဳေပးႏိုင္ 
ရန္အတြက္ စီမံခန႔္ခြဲမႈအဖြဲ႕ႏွင့္ သက္ဆုိင္ရာလုပ္ငန္း 
အဖြဲ႕တို႔မွ ရင္းႏွီးျမႇဳပ္ႏွံမႈ အဆုိျပဳလႊာမ်ား၊ ေနာက္ခံ 
သမုိင္းေၾကာင္းမ်ားႏွင့္ မျဖစ္မေန သိသင့္သိထုိက္ေသာ 
အခ်က္အလက္တုိ႔ကုိ ဒါ႐ိုက္တာအဖြဲ႕သုိ႔ တင္ျပပါ 
သည္။ ဒါ႐ိုက္တာအဖြဲ႕၏ တရားဝင္ခြင့္ျပဳခ်က္ကုိ 
ရယူရန္ မလိုအပ္ေသးသည့္ အေစာပိုင္း အခ်ိန္ကာလ 
တြင္လည္း စီမံခန႔္ခြဲမႈအဖြဲ႕က အလားအလာရိွေသာ 
အေရာင္းအဝယ္မ်ားႏွင့္ ျဖစ္ႏိုင္ေခ်ရွိေသာ တည္ 
ေဆာက္ေရး လုပ္ငန္းမ်ားအေၾကာင္းကုိ ဒါ႐ိုက္တာ 
မ်ားထံအလြတ္ သေဘာတင္ျပခြင့္ျပဳသည့္ အေလ့အထ 
မ်ားကိုလည္း ကုမၸဏီက က်င့္သုံးခဲ့သည္။ လုိအပ္ပါက 
သတင္းအခ်က္အလက္မ်ားကို ပိုမိုျပည့္ဝစြာျဖည့္စြက္ 
ရရွိႏိုင္ရန္  ေဆြးေႏြးမႈမ်ားတြင္ ပါဝင္ႏိုင္သည့္ သုိ႔မ 
ဟုတ္ ထင္ျမင္ယူဆခ်က္မ်ားကုိ ေပးႏိုင္သည့္ ကြၽမ္း 
က်င္သူမ်ား သုိ႔မဟုတ္ သီးျခားပုဂၢိဳလ္မ်ားကုိလည္း  
ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီ 

အစည္းေဝးမ်ားသို႔ ဖိတ္ေခၚႏိုင္ပါသည္။ စီမံခန႔္ခြဲမႈ 
အဖြဲ႕သည္ ဒါ႐ိုက္တာအဖြဲ႕ကို စီးပြားေရးလုပ္ငန္းမ်ား၊ 
စီးပြားေရးက႑မ်ား၏ အလားအလာႏွင့္ ေစ်းကြက္ 
တုံ႔ျပန္ခ်က္မ်ားကို ပုံမွန္တင္ျပ အစီရင္ခံေလ့ရိွပါသည္။ 
သို႔မွသာ ဒါ႐ိုက္တာမ်ားအေနျဖင့္ စီးပြားေရးက႑မ်ား 
၏ ေခတ္ေရစီးေၾကာင္းႏွင့္ ေစ်းကြက္အေနအထားတို႔ 
ကို အၿမဲတမ္းထိ ေတြ႕မႈရွိၿပီး နားလည္သေဘာေပါက္ 
ေစမည္ ျဖစ္ပါသည္။ ဒါ႐ိုက္တာမ်ားသည္ စီမံခန႔္ခြဲမႈ 
အဖြဲ႕၊ ေကာ္ပုိရိတ္အတြင္း ေရးမႉးအဖြဲ႕၊ ျပင္ပစာရင္း 
စစ္ႏွင့္ ျပင္ပကြၽမ္း က်င္သူတုိ႔၏ အႀကံဉာဏ္မ်ားကုိ 
ကုမၸဏီ၏ ကုန္က်စရိတ္ျဖင့္ လုိအပ္သည့္အခ်ိန္တိုင္း 
တြင္ အျပည့္အဝ ရယူႏိုင္ပါသည္။

ေကာ္ပိုရိတ္ အတြင္းေရးမႉးအဖြဲ႕

ကုမၸဏီသည္  ဒါ႐ိုက္တာမ်ားက  ေတာင္းဆုိေသာ 
ေတာင္းဆိုမႈမ်ားကို ေခ်ာေမြ႕စြာ ျဖည့္ဆည္းေပးႏိုင္ 
ရန္ႏွင့္ ထိုကိစၥမ်ားကို သီးသန႔္ေဆာင္႐ြက္ေပးႏိုင္သည့္ 
ကုမၸဏီတြင္း ေကာ္ပိုရိတ္အတြင္းေရးမႉးအဖြဲ႕ ("CST") 
ကို ဖြဲ႕စည္းထားေပးပါသည္။ CST သည္ အျခားေသာ 
တာဝန္မ်ားအျပင္ ဒါ႐ိုက္တာအဖြဲ႕ထံ အေရးႀကီးသ 
တင္းအခ်က္အလက္မ်ားကုိ အခ်ိန္မွန္ေပးပို႔ျခင္း၊ မွတ္ 
တမ္းမွတ္ရာမ်ားကို ထိန္းသိမ္းျခင္း၊ အသစ္ျပဳလုပ္ျခင္း 
တို႔ကို ျမန္မာကုမၸဏီမ်ား ဥပေဒတြင္ ျပ႒ာန္းထားသည့္ 
အတိုင္း ေဆာင္႐ြက္လ်က္ရွိပါသည္။ သို႔မွသာ ကုမၸဏီ 
သည္ ျမန္မာႏုိင္ငံ ေငြေခ်းသက္ေသခံလက္မွတ္မ်ား 
ေကာ္မရွင္ (“SECM”)၊ ရန္ကုန္စေတာ့အိတ္ခ်ိန္း 
(“YSX”) ႏွင့္ ရင္းႏွီးျမႇဳပ္ႏွံမႈႏွင့္ ကုမၸဏီမ်ားၫႊန္ၾကားမႈ 
ဦးစီးဌာန (“DICA”) တုိ႔က ထုတ္ျပန္ထားေသာ သက္ 
ဆိုင္ရာ စည္းမ်ဥ္းစည္းကမ္းမ်ားကုိ အျပည့္အဝလုိက္ 
နာမႈရွိမည္ ျဖစ္ပါသည္။ CST သည္ ဘုတ္အဖြဲ႕ ဥကၠ႒၊ 
ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီတစ္ခုစီ၏ ဥကၠ႒ ႏွင့္ စီမံ 
ခန႔္ခြဲမႈအဖြဲ႕တို႔ကုိ ကူညီေပးရၿပီး CST သည္ ဒါ႐ိုက္တာ 
အဖြဲ႕အစည္းအေဝးမ်ားကုိ တက္ေရာက္ျခင္း၊ အစည္း 
အေဝးမွတ္တမ္းမ်ားကုိ ျပင္ဆင္ျခင္းႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕ 
ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီမ်ား၊ စီမံခန႔္ခြဲမႈအဖြဲ႕ တုိ႔ 
ၾကားတြင္ ထိေရာက္ေသာ ဆက္သြယ္ညႇိႏႈိင္းမႈမ်ား 
ရွိေစရန္ ကူညီေပးရပါသည္။ CST သည္ ဘုတ္အဖြဲ႕ 
တစ္ခုလုံး၏ ကြၽမ္းက်င္မႈမ်ားႏွင့္ အသိပညာမွ်တမႈမ်ား 
အတြက္ ႏွစ္စဥ္ေဆာင္႐ြက္ အကဲျဖတ္မႈကုိ ေထာက္ 
ပံ့ေပးၿပီး စီမံခန႔္ခြဲပါသည္။ ထုိ႔ျပင္ ဘုတ္အဖြဲ႕၏ ခ်က္ 
ခ်င္းအာ႐ံုစိုက္မႈ လိုအပ္ေသာ ကိစၥရပ္မ်ားႏွင့္ တုိး 
တက္မႈမ်ား၏ အဓိက နယ္ပယ္မ်ားကုိ ေဖာ္ထုတ္ရန္ 
CST မွ ေထာက္ပံ့ေပးပါသည္။ CST သည္ ေကာ္ပိုရိတ္ 
အတြင္းေရးမႉး လုပ္ငန္းႏွင့္သက္ဆုိင္ေသာ အစည္း 
အေဝးမ်ား၊ ကြၽမ္းက်င္သူ အစီအစဥ္မ်ားကုိ လုိအပ္ 
သလို တက္ေရာက္ရပါသည္။ 

၁.၂။ ဒါ႐ိုက္တာအဖြဲ႕၏ဖြဲ႕စည္းပုံႏွင့္လမ္းၫႊန္မႈ

ဒါ႐ိုက္တာအဖြဲ႕၏ အမွီအခိုကင္းမႈ

ဒါ႐ိုက္တာအဖြဲ႕၏ ၅၀ ရာခုိင္ႏႈန္းေက်ာ္သည္ အမႈ 
ေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာမ်ား သုိ႔မဟုတ္ လြတ္ 
လပ္ေသာ ဒါ႐ိုက္တာ မ်ားျဖစ္ေနေသာေၾကာင့္ ဒါ႐ိုက္ 
တာအဖြဲ႕သည္ ေန႔စဥ္ လုပ္ငန္းလည္ပတ္မႈမ်ားတြင္ 
လြတ္လပ္အမွီအခိုကင္းေသာ ပတ္ဝန္းက်င္ တစ္ခုကုိ 
ထိန္းသိမ္းထားပါသည္။ ထုိ႔အျပင္ အမႈေဆာင္မဟုတ္ 
ေသာ ဒါ႐ိုက္တာမ်ားသည္ ၎တို႔၏ မတူကြဲျပားေသာ 
အေတြ႕အႀကဳံ သေဘာထားမ်ားကုိ  ယူေဆာင္လာ 

ျခင္းေၾကာင့္ လြတ္လပ္စြာ ေတြးေခၚေျမာ္ျမင္သည့္ 
ပတ္ဝန္းက်င္ကုိ ဖန္တီးေစႏိုင္သျဖင့္ ဒါ႐ိုက္တာအဖြဲ႕ 
အတြင္း အုပ္စုဖြဲ႕စဥ္းစားမႈျဖစ္ရပ္ကို ကာကြယ္ေပးပါ 
သည္။ ထုိ႔ျပင္ NC တြင္ ဒါ႐ိုက္တာမ်ားသည္ 
ကုမၸဏီ၊ စီမံခန႔္ခြဲမႈအဖြဲ႕ႏွင့္ အေရးပါေသာ ရွယ္ယာ 
ရွင္မ်ားႏွင့္ ဆက္သြယ္မႈတစ္စုံတစ္ရာ ရွိမရွိကို စာျဖင့္ 
ေရးသားၿပီး ေဖာ္ထုတ္တင္ျပရပါသည္။ ထုိ ေဖာ္ထုတ္ 
ေၾကညာခ်က္မ်ားကုိ အခ်ိန္မွန္စစ္ေဆးၿပီး ဒါ႐ိုက္တာ 
မ်ားသည္ အက်ိဳးစီးပြားပဋိပကၡမရွိေစရန္ ေဆာင္႐ြက္ 
ရပါသည္။ ဒါ႐ိုက္တာမ်ား၏ လြတ္လပ္မႈကုိ ဆုံး 
ျဖတ္ရာတြင္ ရင္းႏွီးျမႇဳပ္ႏွံမႈႏွင့္ ႏိုင္ငံျခားစီးပြားဆက္ 
သြယ္ေရး ဝန္ႀကီးဌာနက ထုတ္ျပန္ေသာ ေၾကညာခ်က္ 
အမွတ္ ၉၀/၂၀၂၀ တြင္ ေဖာ္ျပထားေသာ သီးျခား 
လြတ္လပ္ေသာ ဒါ႐ိုက္တာမ်ား၏ အရည္အေသြးမ်ား 
ကို လိုက္နာမႈရွိေစရန္ သတ္မွတ္ထားပါသည္။ CG 
လက္စြဲစာအုပ္တြင္ ေဖာ္ျပထားေသာ ဒါ႐ိုက္တာအဖြဲ႕ 
ဝင္မ်ားအတြက္ ကုမၸဏီ၏ ရည္ၫႊန္းစည္းကမ္းခ်က္  
မ်ားထဲတြင္ သီးျခား လြတ္လပ္ေသာ ဒါ႐ိုက္တာ 
အဓိပၸာယ္ ဖြင့္ဆုိခ်က္အရ ဒါ႐ိုက္တာအဖြဲ႕တြင္ ၁၂ 
ႏွစ္ထက္ပုိ၍ တစ္ဆက္တည္း တာဝန္ထမ္းေဆာင္ခဲ့ 
ပါက ထို ဒါ႐ိုက္တာသည္ သီးျခားလြတ္လပ္ေသာ 
ဒါ႐ိုက္တာတစ္ဦး ျဖစ္မျဖစ္ကုိ ဒါ႐ိုက္တာအဖြဲ႕က 
ဆုံးျဖတ္ပိုင္ခြင့္ ရွိပါသည္။ ထို သတ္မွတ္ခ်က္အရ 
ပါေမာကၡေဒါက္တာေအာင္ထြန္းသက္ သည္ ဒါ႐ိုက္ 
တာ အဖြဲ႕တြင္ တာဝန္ထမ္းေဆာင္သည့္ ကာလမွာ 
(၁၂) ႏွစ္မျပည့္ ေသးသည့္အတြက္ သီးျခားလြတ္ 
လပ္ေသာ အမႈေဆာင္မဟုတ္ေသာဒါ႐ိုက္တာ ျဖစ္ရန္ 
အရည္အခ်င္းျပည့္မီပါသည္။ 

ဒါ႐ိုက္တာအဖြဲ႕၏ ဖြဲ႕စည္းပုံႏွင့္ အ႐ြယ္အစား

ဒါ႐ိုက္တာအဖြဲ႕ကုိ ဒါ႐ိုက္တာ (၈)ဦးႏွင့္ လြတ္လပ္ေသာ 
အမႈေဆာင္မဟုတ္သည့္ ဒါ႐ိုက္တာတစ္ဦး၊ အမႈေဆာင္ 
မဟုတ္ေသာ ဒါ႐ိုက္တာ (၄) ဦး၊ အမႈေဆာင္ ဒါ႐ိုက္တာ 
(၂) ဦး၊ အစားထိုး ဒါ႐ိုက္တာတစ္ဦး တို႔ျဖင့္ ဖြဲ႕စည္း 
ထားပါသည္။ လြတ္လပ္ေသာ ဒါ႐ိုက္တာႏွင့္ အမႈ 
ေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာမ်ားသည္ စီးပြားေရး၊ 
ဘ႑ာေရးနယ္ပယ္မ်ားတြင္  အေတြ႕အႀကဳံမ်ားစြာ
ရွိျခင္းေၾကာင့္ ထိေရာက္ေသာ ဆံုးျဖတ္ခ်က္မ်ားကုိ 
ခ်မွတ္ႏုိင္ၾကပါသည္။ ထုိ႔အျပင္ မတူကြဲျပားေသာ 
လူအမ်ားေလးစားရေသာ ပုဂၢိဳလ္မ်ားႏွင့္ ဒါ႐ိုက္တာ 
အဖြဲ႕ဝင္ကို ဖြဲ႕စည္းထားေသာေၾကာင့္ ကုမၸဏီအေနျဖင့္ 
အက်ိဳးေက်းဇူးမ်ားစြာ ရရွိပါသည္။ ၂၀၂၂ ခုႏွစ္၊ 
မတ္လ ၃၀ ရက္ေန႔အထိ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္ 
တာအဖြဲ႕ ေကာ္မတီမ်ား၏ ဖြဲ႕စည္းပုံကုိ ဇယားတြင္ 
ေဖာ္ျပထားပါသည္။

ဇယားကို စာမ်က္ႏွာ (၄၇) တြင္ ၾကည့္ရႈႏိုင္ပါသည္။ 

ဒါ႐ိုက္တာအဖြဲ႕၏ အမ်ိဳးအစားစုံလင္မႈ

ကုမၸဏီသည္ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ား၏ မတူကြဲျပားေသာ 
အရည္အေသြးမ်ား၊ ဗဟုသုတမ်ား၊ ကြၽမ္းက်င္မႈမ်ား၊ 
အေတြ႕အႀကဳံမ်ားကို ေပါင္းစုအားယူလ်က္ စီးပြားေရး 
ဆိုင္ရာ ဆံုးျဖတ္ခ်က္မ်ား ခ်မွတ္ႏိုင္ရန္အတြက္ဒါ႐ိုက္ 
တာအဖြဲ႕တြင္ မတူညီကြဲျပားသူမ်ား ပါဝင္ရန္အားေပး 
ပါသည္။ ဤသုိ႔ျဖင့္ ကုမၸဏီ၏ ေရရွည္ႀကီး ထြားမႈႏွင့္ 
ေအာင္ျမင္မႈမ်ားအတြက္ တီထြင္ဖန္တီးမႈရွိေသာ စဥ္း 
စားေတြးေခၚ ပုံမ်ား၊ ေရရွည္တည္တ့ံသည့္ ၿပိဳင္ဆိုင္မႈ 
ရွိေသာ အားသာခ်က္မ်ား ကုိရရွိႏိုင္မည္ ျဖစ္ပါသည္။ 
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NC သည္ ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ား၏ ဖြဲ႕စည္းပုံ အ႐ြယ္ 
အစားႏွင့္ပါဝင္မႈ (အရည္အခ်င္း၊ အသိပညာ၊ လုပ္ငန္း 
က႑ႏွင့္ အေတြ႕အႀကဳံ၊ က်ားမ၊ အသက္၊ လူမ်ိဳး၊ 
တာဝန္ထမ္းေဆာင္သည့္ကာလႏွင့္ ယဥ္ေက်းမႈတုိ႔ 
အပါအဝင္) တုိ႔ကို ျပန္လည္ဆန္းစစ္ၿပီး လုိအပ္ေသာ 
ေျပာင္းလဲမႈမ်ားျပဳလုပ္ရန္ အႀကံေပးပါသည္။ 

ဒါ႐ိုက္တာမ်ားႏွင့္ အမႈေဆာင္အရာရွိမ်ားအတြက္ 
နစ္နာေၾကး ေတာင္းဆိုမႈ အာမခံထားရွိျခင္း

၂၀၁၉ ဘ႑ာေရးႏွစ္မွ စတင္၍ ကုမၸဏီသည္ ဒါ 
႐ိုက္တာမ်ားႏွင့္ စီမံခန႔္ခြဲမႈအရာရွိမ်ားအတြက္ တာဝန္ 
ဝတၱရား အာမခံကုိ ဝယ္ယူခဲ့ပါသည္။ ထိုအာမခံသည္ 
ကုမၸဏီ၏ ဒါ႐ိုက္တာမ်ားႏွင့္ စီမံခန႔္ခြဲမႈအရာရိွမ်ားမွ 
၎တို႔၏ တာဝန္မ်ားကုိ ထမ္းေဆာင္ေနစဥ္ က်ဴးလြန္ 
သည္ဟု စြပ္စြဲခံရေသာ သုိ႔မဟုတ္ က်ဴးလြန္ခဲ့ေသာ 
မွားယြင္းေသာ လုပ္ရပ္မ်ားအတြက္ အဖြဲ႕အစည္းတစ္ခု 
ခုမွ နစ္နာေၾကး ေတာင္းဆုိျခင္းမ်ားကုိ ကာကြယ္ေပး 
ရန္ ျဖစ္ပါသည္။ 

၁.၃။ အမႈေဆာင္ဥကၠ႒ ႏွင့္ အမႈေဆာင္အရာ 
ရွိခ်ဳပ္ ("CEO") တို႔၏ တာဝန္ႏွင့္ အခန္းက႑ 
မ်ားကို ခြဲျခားျခင္း

ဒါ႐ိုက္တာအဖြဲ႕၏ အမႈေဆာင္ဥကၠ႒

ဒါ႐ိုက္တာအဖြဲ႕ အမႈေဆာင္ဥကၠ႒ ဦးသိမ္းေဝ (ခ) Mr. 
Serge Pun သည္ ကုမၸဏီ၏ အမႈေဆာင္ဥကၠ႒ ျဖစ္ပါ 
သည္။

အမႈေဆာင္ဥကၠ႒သည္ ကုမၸဏီ၏ မူဝါဒမ်ားႏွင့္ မဟာ 
ဗ်ဴဟာ ဖြံ႕ၿဖိဳးတိုးတက္ေစမႈအတြက္ ဒါ႐ိုက္တာအဖြဲ႕ကို 
အေထာက္အကူျပဳျခင္း၊ ယင္းတုိ႔အပၚ ထိေရာက္စြာ 
အေကာင္အထည္ေဖာ္ေနျခင္း ရွိမရွိ စီစစ္ၾကပ္မတ္ 
ျခင္းႏွင့္ ခိုင္မာေသာ ေရရွည္ေမွ်ာ္မွန္းခ်က္ အျမင္ႏွင့္ 
ေခါင္းေဆာင္မႈတို႔ကုိ ျဖည့္ဆည္းေပးရာတြင္ အဓိက 
က႑မွ ပါဝင္ပါသည္။ ဦးသိမ္းေဝ သည္ အမႈေဆာင္ 
ဥကၠ႒အျဖစ္ တာဝန္ယူရာတြင္ ေအာက္ပါအခ်က္တုိ႔ကုိ 
လုပ္ေဆာင္ပါသည္။ 

(က)	 ဒါ႐ိုက္တာအဖြဲ႕ အစည္းအေဝးအတြက္ အစည္း 
အေဝးေခါင္းစဥ္မ်ား၊ အေၾကာင္းအရာမ်ား ခ် 
မွတ္ျခင္း 

( ခ )  	 ဒါ႐ိုက္တာအဖြဲ႕အတြင္း ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ား 
ႏွင့္ စီမံအုပ္ခ်ဳပ္သူမ်ားအၾကား အျပဳသေဘာ 
ေဆာင္ေသာ ဆက္သြယ္ေဆာင္႐ြက္မႈမ်ားျဖစ္ 
ထြန္းေစရန္ တိုက္တြန္းအားေပးသည့္ အေန 
ျဖင့္ သတင္းအခ်က္အလက္မ်ား၏ အရည္အ 
ေသြး၊ အေရအတြက္ႏွင့္ အခ်ိန္ႏွင့္တစ္ေျပးညီ 
စီးဆင္းမႈတို႔ကို ထိန္းသိမ္းေဆာင္႐ြက္ျခင္း၊ 

( ဂ )  	 ဒါ႐ိုက္တာအဖြဲ႕အတြင္း ပြင့္လင္းျမင္သာမႈရွိၿပီး 
ေဆြးေႏြးဖလွယ္ေသာ အေလ့အထတစ္ရပ္ကို 
ျမႇင့္တင္ေပးရန္၊ 

(ဃ) 	 တိုင္ပင္ေဆြးေႏြးရန္ႏွင့္ ဆုံးျဖတ္ခ်က္မ်ားခ်မွတ္ 
ရန္အတြက္ လုံေလာက္ေသာ အခ်ိန္ရွိေအာင္ 
လုပ္ေဆာင္ေပးျခင္း၊ 

( င )  	အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာမ်ား၏ 
လုပ္ေဆာင္ခ်က္မ်ား ထိေရာက္မႈရွိေအာင္ 
ေဆာင္႐ြက္ေပးရန္၊ 

( စ )  	 ႏွစ္ပတ္လည္ႏွင့္ ရွယ္ယာရွင္ အစည္းအေဝး 
မ်ားတြင္ ရွယ္ယာရွင္မ်ား၊ ဒါ႐ိုက္တာအဖြဲ႕ဝင္ 
မ်ားႏွင့္ စီမံခန႔္ခြဲမႈအဖြဲ႕ဝင္မ်ားအၾကား အျပဳ 
သေဘာေဆာင္သည့္ ေဆြးေႏြးမႈမ်ားရရွိေအာင္ 
အဓိက လုပ္ေဆာင္ေနသူျဖစ္ရန္။ 

လုပ္ငန္းလည္ပတ္မႈ အမႈေဆာင္အရာရွိခ်ဳပ္ 
("COO") ၏ တာဝန္ႏွင့္ အခန္းက႑

ကုမၸဏီအုပ္စု၏  လက္ေအာက္ခံ  ကုမၸဏီမ်ားသည္ 
၎တုိ႔ CEO မ်ား၏ ဦးေဆာင္မႈျဖင့္သီးျခား တည္ရွိေသာ 
စီမံခန႔္ခြဲမႈအဖြဲ႕မ်ားက ၎တို႔၏သက္ဆုိင္ရာ စီးပြားေရး 
လုပ္ငန္းမ်ားအတြက္ ေန႔စဥ္လုပ္ငန္းေဆာင္ ႐ြက္ခ်က္ 
မ်ားကို လြတ္လပ္စြာ ေဆာင္႐ြက္ခြင့္ရွိၿပီး တာဝန္ခံ 
ရပါသည္။ သတ္မွတ္ထားေသာ CEO မ်ားသည္ 
သက္ဆုိင္ရာ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕ 
ေကာ္မတီ မူဝါဒမ်ားအတုိင္း လုပ္ငန္းမ်ားအား အ 
ေကာင္အထည္ေဖာ္ရန္ တာဝန္ရွိပါသည္။ ကုမၸဏီ 
အုပ္စု၏ COO သည္ အေျခခံအုပ္ခ်ဳပ္မႈႏွင့္ စီမံခန႔္ခြဲ 
ေရးအဆင့္ျမင့္ ဆံုးျဖတ္ခ်က္မ်ားအတြက္ ကုမၸဏီ 
အုပ္စုအဆင့္မွ အကူအညီေပးျခင္း၊ လက္ေအာက္ခံ 
ကုမၸဏီမ်ား၏ CEO မ်ားကုိ အကူအညီေပးျခင္း၊ 
လုပ္ငန္းလည္ပတ္မႈမ်ားႏွင့္ ရင္းျမစ္မ်ားကုိ ၿခဳံငုံၾကည့္ 
ရႈျခင္း၊ ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ားႏွင့္ CEO မ်ားအၾကား 
အဓိက ဆက္သြယ္ေပးသူအျဖစ္ တာဝန္ယူရျခင္း၊ 
ကုမၸဏီဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ ရွယ္ယာရွင္မ်ားထံမွ ယူဆ 
ခ်က္မ်ားကို ရရွိၿပီးသည့္ေနာက္တြင္ ကုမၸဏီ၏ လုပ္ထုံး 
လုပ္နည္းမ်ားကုိခ်မွတ္ရန္ တာဝန္ရွိျခင္းတုိ႔ ျဖစ္သည္။ 
ထို႔ေၾကာင့္ ကုမၸဏီသည္ ပုံမွန္ CEO တစ္ဦးတည္း 
ခန႔္အပ္ထားသည့္ ေရွး႐ိုးစြဲပုံစံမဟုတ္ပဲ ထုိတာဝန္ကုိ 
ကုမၸဏီ၏ ထိပ္တန္းအမႈေဆာင္ အရာရိွမ်ားႏွင့္ CEO 
မ်ားအၾကား ျဖန႔္ေ၀တာဝန္ယူသည့္ အုပ္ခ်ဳပ္မႈပုံစံကုိ 
က်င့္သုံးပါသည္။
 
စီမံအုပ္ခ်ဳပ္မႈဖြဲ႕စည္းပံုကို စာမ်က္ႏွာ (၄၈) တြင္ ၾကည့္ 
ရႈႏိုင္ပါသည္။ 

၁.၄။ ဒါ႐ိုက္တာအဖြဲ႕ အဖြဲ႕ဝင္မ်ား

အမည္စာရင္းတင္သြင္းေရးေကာ္မတီ 
ဖြဲ႕စည္းပုံႏွင့္တာဝန္

ပါေမာကၡေဒါက္တာေအာင္ထြန္းသက္
(ဥကၠ႒)

ဦးသန္းေအာင္
(အဖြဲ႕ဝင္)

ဦးလင္းၿမိဳင္
(အဖြဲ႕ဝင္)

NC တြင္ အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာမ်ားျဖင့္ 
သာဖြဲ႕ စည္းထားျခင္းျဖစ္ၿပီး လြတ္လပ္ေသာ အမႈ 
ေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာက ဥကၠ႒အျဖစ္ တာ 
ဝန္ယူပါသည္။ NC ကုိ ဒါ႐ိုက္တာအဖြဲ႕မွ လႊဲအပ္ 
ထားေသာ လုပ္ကုိင္ခြင့္ တာဝန္မ်ားႏွင့္အတူ ဒါ႐ိုက္ 
တာအဖြဲ႕က သတ္မွတ္ထားေသာ လုပ္ပိုင္ခြင့္စည္း 
မ်ဥ္းမ်ားျဖင့္ ထိန္းခ်ဳပ္ထားပါသည္။ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ 
သူ၏အဖြဲ႕ဝင္မ်ားကုိ ဘ႑ာေရး၊ စီးပြားေရး၊ အစိုးရ 

ဌာနႏွင့္ ပညာေရးအစရွိသည့္ က႑အသီးသီးတြင္ 
အေတြ႕အႀကဳံရွိသူမ်ားႏွင့္ မတူကြဲျပားေသာ ပုဂၢိဳလ္ 
မ်ားပါဝင္သည့္ ဒါ႐ိုက္တာအဖြဲ႕အျဖစ္ ဖြဲ႕စည္းႏိုင္ရန္ 
ရည္႐ြယ္၍ ဒါ႐ိုက္တာအဖြဲ႕ အတြက္သင့္ေတာ္ေသာ 
အရည္အခ်င္း၊ စြမ္းရည္ႏွင့္ အေတြ႕အႀကဳံရွိေသာ 
သူမ်ားကိုဆံုးျဖတ္ ေ႐ြးခ်ယ္ေပးရသည္။ ဒါ႐ိုက္တာ 
တစ္ဦးခ်င္းအား ခန႔္အပ္ျခင္းႏွင့္ ႏုတ္ထြက္ျခင္းတုိ႔ 
အတြက္ ပြင့္လင္းျမင္သာၿပီး တရားဝင္မႈရွိျခင္းကုိ 
ထိန္းသိမ္းရန္အတြက္ ဒါ႐ိုက္တာအဖြဲ႕တစ္ခုလံုး၏ 
အတည္ျပဳခ်က္ကို ရယူရန္လိုအပ္ပါသည္။ 

NC သည္ ဒါ႐ိုက္တာအဖြဲ႕၏ ဖြဲ႕စည္းပုံ၊ အဖြဲ႕ဝင္ဦး 
ေရ၊ ဒါ႐ိုက္တာအဖြဲ႕ အ႐ြယ္အစား (ကြၽမ္းက်င္မႈ၊ 
အသိပညာ၊ အေတြ႕အႀကဳံႏွင့္ကြဲျပား ျခားနားမႈအပါ 
အဝင္) ေပါင္းစပ္ဖြဲ႕စည္းမႈတို႔ကုိ ပုံမွန္သံုးသပ္ၿပီး 
ဒါ႐ိုက္တာမ်ားအား အေျပာင္းအလဲ ျပဳလုပ္ႏိုင္ရန္ 
ေထာက္ခံခ်က္မ်ား ေပးပါသည္။ ဤေကာ္ မတီသည္ 
အနည္းဆုံး (၃) ႏွစ္ျပည့္တုိင္း ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ား 
အားလုံးရာထူးမွ ႏုတ္ထြက္ျခင္း၊ ျပန္လည္အဆုိျပဳ 
ျခင္းႏွင့္ ျပန္လည္ခန႔္ျခင္းတုိ႔အား ၎တုိ႔ ကိုယ္တုိင္ 
အမည္စာရင္း ျပန္လည္တင္သြင္းေစရန္ ႀကီးၾကပ္ရပါ 
သည္။ NC သည္ ေစ်းကြက္အတြင္း ကုမၸဏီအေန 
ျဖင့္ ထိေရာက္သည့္ ယွဥ္ၿပိဳင္ႏိုင္မႈစြမ္းရည္ ဆက္လက္ 
ရွိေနေစရန္ ေမွ်ာ္မွန္းကာ ကုမၸဏီေခါင္းေဆာင္မႈ လုိ 
အပ္ခ်က္မ်ားႏွင့္အညီ အလုပ္အမႈေဆာင္ႏွင့္ အလုပ္ 
အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာမ်ားအား ျပန္ 
လည္သံုးသပ္မႈကုိ ေဆာင္႐ြက္ရပါသည္။ NC ၏ တာ 
ဝန္မ်ားအေသးစိတ္ကို ကုမၸဏီ၏ CG လက္စြဲ စာအုပ္ 
တြင္ ေလ့လာဖတ္႐ႈႏိုင္ပါသည္။ 

ဒါ႐ိုက္တာမ်ား ျပန္လည္ေ႐ြးခ်ယ္တင္ေျမႇာက္ျခင္း

NC သည္ ဒါ႐ိုက္တာတစ္ဦးခ်င္းစီ၏ စြမ္းေဆာင္ရည္ 
ကို ႏွစ္စဥ္ျပန္လည္ သုံးသပ္သည္။ ျပန္လည္ေ႐ြး 
ေကာက္တင္ ေျမႇာက္ျခင္းႏွင့္ ျပန္လည္ခန႔္အပ္ျခင္း 
အတြက္ ဒါ႐ိုက္တာအဖြဲ႕အား ထိေရာက္ေသာ လည္ 
ပတ္မႈျဖစ္ေစရန္ ပါဝင္မႈရွိမရွိ၊ ႀကိဳတင္ျပင္ဆင္မႈ၊ 
ပူးေပါင္းပါဝင္မႈ၊ အခ်ိန္ေပး လုပ္ေဆာင္မႈတုိ႔ ရွိမရွိ တုိ႔ကုိ 
ထည့္သြင္းစဥ္းစားရန္ အႀကံေပးပါသည္။ ကုမၸဏီ၏ 
ကိစၥရပ္မ်ားကုိ ဒါ႐ိုက္တာမ်ားက ေကာင္းမြန္စြာ အာ 
႐ုံစူးစိုက္ျခင္း ရွိမရွိႏွင့္ အျခားအဖြဲ႕အစည္းမ်ား၏ 
ဒါ႐ိုက္တာအဖြဲ႕ဝင္အျဖစ္ လုပ္ေဆာင္ေနျခင္း ရွိမရွိ 
အေပၚတြင္လည္း သုံးသပ္သည္။ ထို႔အျပင္ NC သည္ 
ဒါ႐ိုက္တာမ်ား၏ အက်င့္စာရိတၱႏွင့္ ဆံုးျဖတ္ခ်က္ခ် 
မွတ္ရာတြင္ လြတ္လပ္မႈရွိမရွိ၊ ဆံုးျဖတ္ခ်က္အေပၚ 
အက်ိဳးသက္ေရာက္ႏိုင္ေသာ ဆက္ႏြယ္မႈ သို႔မဟုတ္ 
အေျခအေနမ်ား ရွိမရွိကိုလည္း ဆံုးျဖတ္သည္။ NC 
သည္ ဒါ႐ိုက္တာမ်ားကို ျပန္လည္ေနရာခ် ထားျခင္း 
ႏွင့္ ျပန္လည္ခန႔္ အပ္ျခင္းမ်ားအားလံုး အခ်ိန္မီႏိုင္ရန္ 
ကိုလည္း ေစာင့္ၾကပ္ၾကည့္ရႈပါသည္။ ဒါ႐ိုက္တာ 
မ်ားသည္ (အမႈေဆာင္ ဥကၠ႒ အပါအဝင္) ကုမၸဏီ၏ 
ဖြဲ႕စည္းပုံ အေျခခံစည္း မ်ဥ္းႏွင့္အညီ အနည္းဆံုး (၃) 
ႏွစ္လွ်င္ တစ္ႀကိမ္ ျပန္လည္ ေ႐ြးေကာက္တင္ေျမႇာက္ 
ခံရႏိုင္သည္။ ထုိ႔ေၾကာင့္ ႏွစ္စဥ္က်င္းပေသာ AGM 
တိုင္းတြင္ အနည္းဆံုး ဒါ႐ိုက္တာသံုးပုံတစ္ပုံ သည္ 
ဒါ႐ိုက္တာအျဖစ္မွ အနားယူရမည္။ အစုရွယ္ယာရွင္ 
မ်ားအား ေ႐ြးေကာက္တင္ေျမႇာက္ျခင္း သို႔မဟုတ္ 
ျပန္လည္ေ႐ြးေကာက္ တင္ေျမႇာက္ျခင္းခံရမည့္ ကိုယ္ 
စားလွယ္ေလာင္းမ်ားႏွင့္ သက္ဆုိင္သည့္ သတင္း 
အခ်က္ အလက္မ်ားကုိ အသိေပးရန္ AGM အ 
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ေၾကာင္းၾကားစာတြင္ ထည့္သြင္းေပးထားပါသည္။ ၃၀ 
ႀကိမ္ေျမာက္ AGM တြင္ ဦးသိမ္းေဝ (ခ) Serge Pun၊ 
ဦးထြန္းထြန္း ႏွင့္ ဦးၾကည္ေအး တုိ႔သည္ အၿငိမ္းစား 
ယူကာ ကုမၸဏီဖြဲ႕စည္းပုံအေျခခံ ဥပေဒ၏ ၁၆.၁၄ 
စည္းမ်ဥ္းအတုိင္း ကုမၸဏီ၏ ဖြဲ႕စည္းပုံ အေျခခံဥပေဒကုိ 
လိုက္နာရန္ ေ႐ြးေကာက္ပြဲကို ျပန္လည္ျပဳလုပ္ခဲ့သည္။ 
ကုမၸဏီဖြဲ႕စည္းပံု အေျခခံဥပေဒ၏ ၁၆.၇ စည္းမ်ဥ္း 
အတုိင္း Mr. Fernando Miranda Zobel de Ayala 
အစား Mr. Cezar Peralta Consing (“Mr. CPC”) 
မွ ကုမၸဏီ ဒါရိုက္တာျဖစ္လာပါသည္။ Mr. CPC ကုိ 
ဒါရိုက္တာအျဖစ္ ခန္႔အပ္လုိက္ျခင္းေၾကာင့္ ၎ကိုယ္ 
စား ဒါရိုက္တာဘုတ္အဖြဲ႕ဝင္ အစည္းအေဝးမ်ားတြင္ 
တက္ေရာက္ ပါဝင္မႈရွိေစရန္ႏွင့္ မဲေပးမႈမ်ားအတြက္ 
Mr. Alberto Macapinlac de Larrazabal ကုိ Mr. 
CPC ၏ အလွည့္က် ဒါရိုက္တာအျဖစ္ ခန္႔အပ္ပါသည္။ 

ဒါ႐ိုက္တာအသစ္မ်ား ခန႔္အပ္မႈအတြက္ 
လုပ္ငန္းစဥ္ႏွင့္ လိုအပ္ေသာ စံႏႈန္းမ်ား

ကုမၸဏီအေနျဖင့္ ဒါ႐ိုက္တာအသစ္မ်ား ေ႐ြးခ်ယ္ရာ 
တြင္ ဘက္စုံခ်ဥ္းကပ္မႈပုံစံကုိ အသံုးျပဳပါသည္။ NC 
သည္ ဒါ႐ိုက္တာမ်ားႏွင့္ ဒါ႐ိုက္တာဘုတ္အဖြဲ႕ေကာ္ 
မတီဝင္မ်ား၏ ခန႔္အပ္ျခင္း၊ ျပန္လည္ခန႔္အပ္ျခင္းႏွင့္ 
ရပ္စဲျခင္းအတြက္ လ်ာထားျခင္းအားလံုးကုိ ျပန္လည္ 
သုံးသပ္ရာတြင္ သမာဓိ၊ ဂုဏ္သိကၡာ၊ စြမ္းေဆာင္ 
ႏိုင္မႈ၊ လြတ္လပ္မႈအေျခအေန၊ ဒါ႐ိုက္တာအဖြဲ႕ 
အစည္းအေဝးမ်ားႏွင့္ ကုမၸဏီ၏ CG လက္စြဲစာအုပ္ 
ေအာက္တြင္ သတ္မွတ္ထားေသာ အျခားစံသတ္ 
မွတ္ခ်က္မ်ားႏွင့္ NC မွ သတ္မွတ္ထားေသာ ေနာက္ 
ထပ္သက္ဆိုင္ရာ အခ်က္အလက္မ်ားႏွင့္အညီ အား 
လုံးကို ၾကည့္ရႈေဆာင္႐ြက္ပါသည္။ ဒါ႐ိုက္တာအသစ္ 
ခန႔္ရန္ လုိအပ္သည့္အခါ အလားအလာရွိေသာ ကုိယ္ 
စားလွယ္ေလာင္းမ်ားကုိ ေ႐ြးခ်ယ္ရန္ NC သည္ ပြင့္ 
လင္းျမင္သာမႈရွိေသာ ေၾကာ္ျငာ သုိ႔မဟုတ္ ျပင္ပ 
ကြန္ရက္မ်ားမွ ဝန္ေဆာင္မႈမ်ားကုိ အသုံးျပဳသည္။ 
ေ႐ြးခ်ယ္ေရး လုပ္ငန္းစဥ္အတြင္း NC သည္ ေအာက္ပါ 
တို႔ကို ေဆာင္႐ြက္ရပါသည္။ 

•	 	ဒါ႐ုိက္တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီ 
မ်ား၏ လက္ရွိဖြဲ႕စည္းပံု၊ ဗဟုသုတ၊ ကြၽမ္းက်င္မႈ 
ႏွင့္ စြမ္းရည္တို႔ကို ျပန္လည္သုံးသပ္ျခင္း၊ 

•	 	ကုမၸဏီ၏ လိုအပ္ခ်က္မ်ားကို ေဖာ္ထုတ္သတ္ 
မွတ္ၿပီး အင္တာဗ်ဴး မစတင္မီခန႔္အပ္ရန္ အမည္ 
စာရင္းတင္သြင္းသူမ်ား၏ ကိုယ္ေရးရာဇဝင္မ်ား 
ကို ျပန္လည္သုံးသပ္ျခင္း၊ 

•	 	NC ဥကၠ႒၊ အမႈေဆာင္ဥကၠ႒ႏွင့္ အျခား NC အဖြဲ႕ 
ဝင္မ်ားသည္ ကိုယ္စားလွယ္ေလာင္းမ်ားကို ေတြ႕ 
ဆုံေမးျမန္းၿပီးေနာက္ ဒါ႐ိုက္တာအဖြဲ႕၏မတူကြဲ 
ျပားျခင္းဆိုင္ရာ ကတိကဝတ္ကို ထိန္းသိမ္းရန္ 
ေအာက္ပါတို႔ကိုအေလးေပး  စဥ္းစားပါသည္ - 

(က)	 ကိုယ္စားလွယ္ေလာင္း၏ သီးျခားလြတ္ 
လပ္ခြင့္အေပၚ စဥ္းစားျခင္း၊ 

( ခ ) 	 မတူကြဲျပားျခားနားေသာ ဒါ႐ိုက္တာအဖြဲ႕ 
ကို ဆက္လက္ထိန္းသိမ္းထားရန္ ရည္ 
႐ြယ္၍ ကိုယ္စားလွယ္ေလာင္း၏ က်ားမ၊ 
အသက္၊ ယဥ္ေက်းမႈေနာက္ခံ၊ ကြၽမ္းက်င္ 
မႈမ်ား၊ လုပ္ငန္းပိုင္းဆုိင္ရာႏွင့္ စီးပြားေရး 
အေတြ႕အႀကဳံမ်ားကို ထည့္သြင္းစဥ္းစား 
ျခင္း၊ 

( ဂ ) 	 ကိုယ္စားလွယ္ေလာင္း၏ လုပ္ငန္းက႑ 
အတြင္း က်င့္၀တ္သိကၡာႏွင့္ဂုဏ္သတင္း 
မ်ားကို ထည့္သြင္းစဥ္းစားျခင္း။

ဒါ႐ိုက္တာမ်ား၏ အခ်ိန္ေပးႏိုင္မႈ 

အခ်ိဳ႕ေသာ ဒါ႐ိုက္တာမ်ားသည္ အျခားကုမၸဏီအမ်ား 
အျပား၏  ဒါရိုက္တာရာထူးမ်ားတြင္  တာဝန္ထမ္း 
ေဆာင္လ်က္ ရွိေသာ္လည္း အဆုိပါ ဒါ႐ိုက္တာမ်ား 
သည္ ကုမၸဏီ၏ အက်ိဳးစီးပြားအတြက္ လမ္းၫႊန္မႈေပး 
သူမ်ားအျဖစ္ တာဝန္ဝတၱရားမ်ားကုိ အျပည့္အဝ 
ထမ္းေဆာင္ႏိုင္ေၾကာင္းႏွင့္ စိတ္အားထက္သန္မႈ 
ရွိေၾကာင္း ျပသႏိုင္ျခင္းရွိမရွိကို ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ NC 
တို႔က ေသခ်ာစြာဆန္းစစ္ပါသည္။ NC သည္ ဒါ႐ိုက္ 
တာတစ္ဦးက အမ်ားပိုင္စာရင္းသြင္းထားေသာ ကုမၸဏီ 
ငါးခုတြင္သာ ဒါ႐ိုက္တာအဖြဲ႕တြင္အျဖစ္ ထမ္းေဆာင္ 
ခြင့္ရွိေၾကာင္း စည္းကမ္းခ်က္ခ်မွတ္ထားသည္။ ဒါ႐ိုက္ 
တာတစ္ဦးစီသည္ သူ၏တာဝန္ကုိ ထမ္းေဆာင္ရန္ 
လုံေလာက္ေသာအခ်ိန္ ေပးႏိုင္ျခင္း ရွိမရွိအား အစည္း 
အေဝးမ်ားအတြင္း ၎တုိ႔၏ ပါဝင္မႈရွိမရွိတုိ႔ကိုၾကည့္ 
၍ ထည့္သြင္းစဥ္းစားပါသည္။ ၂၀၂၂ မတ္လ ဘ႑ာ 
ေရးႏွစ္ အတြင္းက်င္းပေသာ အစည္းအေဝးမ်ားသုိ႔ 
ဒါ႐ိုက္တာမ်ားအားလုံး ပံုမွန္တက္ေရာက္ျခင္းအေပၚ 
အေျခခံ၍၊ အျခားစာရင္းသြင္းထားေသာ ကုမၸဏီမ်ား 
တြင္ တာဝန္ထမ္းေဆာင္လ်က္ရိွေသာ ဒါ႐ိုက္တာမ်ား 
အပါအဝင္ ဒါ႐ိုက္တာအားလုံးသည္ ကုမၸဏီ၏ အေရး 
ကိစၥမ်ားကို လုံေလာက္ေသာအခ်ိန္ ေပးအပ္၍ ကုမၸဏီ 
အေပၚ အာ႐ုံစိုက္မႈရွိေၾကာင္း NC က ယံုၾကည္ပါသည္။
 
ဒါ႐ိုက္တာမ်ားႏွင့္ အဓိက စီမံခန႔္ခြဲမႈအဖြဲ႕ဝင္ 
မ်ားအတြက္ ဆက္ခံသူ ေ႐ြးခ်ယ္ေရးအစီအစဥ္

ျမန္မာႏိုင္ငံတြင္ YSX ၏ စာရင္းသြင္းခံရသည့္ ပထမ 
ဆုံးေသာ ကုမၸဏီအေနျဖင့္ အနာဂတ္္ႀကိဳ တင္ျပင္ 
ဆင္မႈအတြက္ ဆက္ခံသူေ႐ြးခ်ယ္ေရး အစီအစဥ္ေရး 
ဆြဲျခင္း၏ အေရးပါမႈကုိ ကုမၸဏီက နားလည္အသိ 
အမွတ္ျပဳပါသည္။ ကုမၸဏီအေနျဖင့္ ဆက္ခံသူေ႐ြး 
ခ်ယ္ေရး အစီအစဥ္သည္ အရည္အခ်င္းရွိေသာ ဝန္ 
ထမ္းမ်ားကုိ ထိန္းသိမ္းရန္ နည္းလမ္းတစ္ခုျဖစ္သည္ဟု 
ကုမၸဏီက အခိုင္အမာယံု ၾကည္ၿပီး စီမံခန႔္ခြဲေရး အဖြဲ႕ 
ဝင္မ်ားက အရည္အခ်င္းရွိေသာ ဝန္ထမ္းမ်ားအား 
လုံးေဖာ္ထုတ္ရန္ႏွင့္ ျပဳစုပ်ိဳးေထာင္ရန္ ျပန္လည္စစ္ 
ေဆးမႈမ်ားကို ပံုမွန္ျပဳလုပ္ၾကပါသည္။ 

ဆက္ခံသူေ႐ြးခ်ယ္ေရးအတြက္ စီမံကိန္းေရးဆြဲျခင္းကုိ 
တသမတ္ထည္းနည္းလမ္းျဖင့္ လုပ္ဆာင္ရန္ မျဖစ္ 
ႏိုင္ေၾကာင္း သိရွိပါသည္။ ထုိ႔ေၾကာင့္ ကုမၸဏီ၏ စီး 
ပြားေရး ဦးတည္ခ်က္မ်ားအေပၚ အေျခခံ၍ ၎၏ 
ဆက္ခံသူ ေ႐ြးခ်ယ္ေရး အစီအစဥ္ကို ကုမၸဏီမွ တည္ 
ေဆာက္ထားပါသည္။ ထို႔အတူ ကုမၸဏီအုပ္စု၏ ဆက္ 
ခံသူေ႐ြးခ်ယ္ေရး အစီအစဥ္သည္ ကုမၸဏီ၏ ဒါ႐ိုက္ 
တာအဖြဲ႕ႏွင့္ စီမံခန႔္ခြဲမႈရာထူးမ်ားအတြက္ သာမက 
အဖြဲ႕အစည္း၏ အဆင့္တုိင္းတြင္ရွိသည့္ ဝန္ထမ္းမ်ား 
အားလုံးအတြက္ပါ ထည့္သြင္းစဥ္းစား ထားပါသည္။ 
ကုမၸဏီအေနျဖင့္ ကုမၸဏီ၏အဓိက ရာထူးမ်ားမွာ 
“မွန္ကန္ေသာ ကစားသမား” ကုိ ရွာေဖြျခင္းကဲ့သုိ႔ပင္ 
တူညီေသာ အေရးပါမႈရွိသည္ဟု မွတ္ယူပါသည္။ 

ပုံကို စာမ်က္ႏွာ (၄၉) တြင္ ၾကည့္ရႈႏိုင္ပါသည္။

အထက္ပါပုံတြင္ ဒါ႐ိုက္တာအဖြဲ႕ သက္တမ္းတုိးျခင္းႏွင့္ 
ဆက္ခံသူေ႐ြးခ်ယ္ေရး အစီအစဥ္ေရးဆြဲျခင္း အတြက္ 
လိုအပ္ေသာအေၾကာင္းရင္းမ်ားကုိ ၿခဳံငုံသံုး သပ္ထား 
ပါသည္။ စီးပြားေရးဝန္းက်င္ႏွင့္ စီးပြားေရးမဟာဗ်ဴဟာ 
မ်ား ေျပာင္းလဲလာသည္ႏွင့္အမွ် ကုမၸဏီႏွင့္ ဒါ႐ိုက္ 
တာအဖြဲ႕ကုိ အေထာက္အကူျပဳႏိုင္ရန္ အရည္အခ်င္း 
ျပည့္ဝေသာ ဒါ႐ိုက္တာမ်ားကုိ လုိအပ္လာပါသည္။ 
ကုမၸဏီ၏ အဓိကစဥ္းစားရမည့္ အခ်က္မ်ားမွာ - 

(က)	 မဟာဗ်ဴဟာေျမာက္ စီးပြားေရး စီမံခ်က္မ်ား 
အေပၚအေျခခံ၍ လိုအပ္ေသာ အရည္အခ်င္း 
မ်ားကို သတ္မွတ္ျခင္း၊ 

( ခ ) 	 အေရးပါေသာ ရာထူးမ်ား၏ လိုအပ္ေသာ စြမ္း 
ရည္မ်ားကို အတည္ျပဳဆုံးျဖတ္ျခင္း၊ 

( ဂ )  	 အေရးပါေသာ ရာထူးမ်ားႏွင့္ ေ႐ြးခ်ယ္ထား 
ေသာ ဝန္ထမ္းမ်ားလိုက္ဖက္မႈ အတြက္လိုအပ္ 
ခ်က္မ်ားကို ကိုက္ညႇိ ေဆာင္႐ြက္ ေပးျခင္း၊ 

(ဃ) 	 ေ႐ြးခ်ယ္ထားေသာ ဝန္ထမ္းမ်ားဖြံ႕ၿဖိဳးတိုးတက္ 
လာရန္ အဆင့္ျမင့္ဖြံ႕ၿဖိဳးေရး အစီအစဥ္ကို ေရး 
ဆြဲျခင္းႏွင့္ 

( င )  	 စြမ္းေဆာင္ရည္ကို စစ္ေဆးအကဲျဖတ္၍ ေစာင့္ 
ၾကည့္ေလ့လာျခင္း။

ဒါ႐ိုက္တာအဖြဲ႕ ဆက္ခံသူေ႐ြးခ်ယ္ေရး အစီအစဥ္ႏွင့္ 
ပတ္သက္၍ အခ်ိန္ႏွင့္အမွ် ဒါ႐ိုက္တာအဖြဲ႕အား 
အသစ္ျပန္လည္ ဖြဲ႕စည္းျခင္းကုိ တက္ႂကြစြာေဆာင္ 
႐ြက္လ်က္ရိွၿပီး ႏွစ္ရွည္ၾကာစြာ တာဝန္ထမ္းေဆာင္ 
လ်က္ရိွေသာ ဒါ႐ိုက္တာအေဟာင္းမ်ား၏ အေတြ႕ 
အႀကဳံမ်ားကိုရယူၿပီး အသစ္ခန႔္အပ္လုိက္ေသာ ဒါ႐ိုက္ 
တာမ်ား၏ ျပင္ပမွရႈေထာင့္အျမင္သစ္မ်ားကုိ ေပါင္း 
စပ္ျခင္းျဖင့္ ဒါ႐ိုက္တာအဖြဲ႕၏ ျပန္လည္သုံးသပ္မႈ 
စြမ္းရည္ကုိ ျမင့္တက္ေစပါသည္။ ကုမၸဏီ CEO အတြက္ 
ဆက္ခံသူေ႐ြးခ်ယ္ေရး အစီအစဥ္ႏွင့္ပတ္သက္၍ ေျပာ 
ရလွ်င္ ကုမၸဏီအုပ္စုအဆင့္တြင္ လူတစ္ဦးတည္း 
အေပၚတြင္ တာဝန္ေပးအပ္ထားေသာ CEO ရာထူး 
မရွိပါ။ ထိုအစား ဒါ႐ိုက္တာအဖြဲ႕သည္ စီးပြားေရးမ႑ိဳင္ 
တစ္ခုခ်င္းစီ၏ အမႈေဆာင္ အရာရိွခ်ဳပ္မ်ားကုိ ၿခဳံငုံ၍ႀကီး 
ၾကပ္ကြပ္ကဲၿပီး ကုမၸဏီအုပ္စု၏ ရင္းႏွီးျမႇဳပ္ႏွံမႈအသစ္
မ်ားႏွင့္ မဟာဗ်ဴဟာေျမာက္ လႈပ္ရွားမႈမ်ားကုိ သုံးသပ္ 
လမ္းၫႊန္ခ်က္ ေပးပါသည္။ ထို႔ျပင္ ၀န္ထမ္းမ်ား၏ 
ရည္မွန္းခ်က္မ်ားကုိ ျပန္လည္ခ်ိန္ညႇိရန္ သုံးလတစ္ 
ႀကိမ္ ဆန္းစစ္မႈမ်ားျပဳလုပ္ၿပီး ထုိဆန္းစစ္ခ်က္မ်ားမွာ 
ကုမၸဏီ အတြက္မ်ားစြာ အသံုးဝင္သည့္အျပင္ ၀န္ထမ္း 
မ်ား၏ လုပ္ငန္းခြင္ပံုစံမ်ား၊ ရည္မွန္းခ်က္မ်ား၊ အလား 
အလာမ်ားကို ဖြံ႔ၿဖိဳးတိုးတက္ေစမည္ ျဖစ္ပါသည္။

ဒါ႐ိုက္တာမ်ားႏွင့္စီမံခန႔္ခြဲမႈအဖြဲ႕အတြက္ဆက္ခံသူ  
ေ႐ြးခ်ယ္ေရးအစီအစဥ္မွာ ဒါ႐ိုက္တာအဖြဲ႕၏ အေရး 
ႀကီးေသာ စီမံအုပ္ခ်ဳပ္မႈ တစ္စိတ္တစ္ေဒသ ျဖစ္ပါ 
သည္။ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္အတူ NC သည္ အရည္ 
အေသြး ျမင့္မားေသာ ကုိယ္စားလွယ္ေလာင္းမ်ားကုိ 
စာရင္းျပဳစုထားၿပီး မေမွ်ာ္လင့္ေသာ အေျခအေနတစ္ခု 
သို႔မဟုတ္ ႀကိဳတင္စီစဥ္ထားေသာေျပာင္းလဲမႈ တစ္ခု 
အတြက္ ရာထူးတာဝန္ လက္ခံရယူႏိုင္ေစရန္ စီမံထား 
ပါသည္။ ကုမၸဏီအုပ္စု၏ မဟာဗ်ဳဟာရည္မွန္းခ်က္ 
မ်ား ေအာင္ျမင္ေစရန္အတြက္ ေရရွည္တည္တံ့ခိုင္ၿမဲ 
ရန္ႏွင့္ ေကာင္းမြန္ေသာ ေခါင္းေဆာင္မႈရွိရန္ လိုအပ္ၿပီး 
လုပ္ငန္းတာဝန္ ဆက္ခံေရးအစီအစဥ္ရွိရန္မွာ အထူး 
အေရးႀကီးေၾကာင္း ကုမၸဏီအုပ္စုမွ လက္ခံယုံၾကည္ 
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ပါသည္။ ကုမၸဏီအုပ္စုသည္ ျမန္မာႏုိင္ငံတြင္ လုပ္ 
ငန္းမ်ားလုပ္ကုိင္ လ်က္ရွိသည္မွာဆယ္စုႏွစ္ ၃ ခု 
ေက်ာ္ခဲ့ၿပီျဖစ္ၿပီး ပထမမ်ိဳးဆက္ေခါင္းေဆာင္မႈမွ လက္ 
ရွိ ဒုတိယ မ်ိဳးဆက္ေခါင္းေဆာင္မႈထံသုိ႔ ၁၀ ႏွစ္ အ 
တြင္း တျဖည္းျဖည္းခ်င္းေအာင္ျမင္စြာ ကူးေျပာင္းႏိုင္ခဲ့ 
ပါသည္။ ထုိ႔ေၾကာင့္ လုပ္ငန္းစြမ္းေဆာင္ရည္ အင္ 
အားျပည့္ဝေစရန္ႏွင့္ ေခါင္းေဆာင္မႈ စဥ္ဆက္မျပတ္ေရး 
အစီအစဥ္အရ စြမ္းေဆာင္ရည္ရွိသူမ်ားကုိ လုပ္ငန္း 
ခြင္၌သာမက လုပ္ငန္းခြင္ျပင္ပ၌ပါ အစဥ္ေဖာ္ထုတ္ရွာ 
ေဖြလ်က္ ရွိပါသည္။ 

ကုမၸဏီအုပ္စုတြင္လည္း ဒါ႐ိုက္တာအဖြဲ႕ဝင္မ်ား၊ 
အႀကီးတန္းအရာရွိမ်ားႏွင့္ မန္ေနဂ်ာမ်ားသည္ ၎တို႔ 
ေနရာမ်ား၌ ဆက္ခံမည့္သူမ်ားကုိ သတ္မွတ္ေ႐ြးခ်ယ္ 
ေလ့က်င့္ေပးရန္ “Work yourself out of a job” အစီ 
အစဥ္ျဖင့္ လက္ရွိ ေခါင္းေဆာင္မ်ားကပို၍ ႀကီးမား 
ေသာ စီးပြားေရးရည္မွန္းခ်က္မ်ားကုိ ရွာေဖြႏိုင္ၿပီး လူ 
ငယ္ေခါင္းေဆာင္အသစ္မ်ား အဆင့္ျမင့္ စီမံခန႔္ခြဲမႈ 
ရာထူးမ်ားတြင္ လုပ္ကုိင္ႏိုင္ရန္ ေနရာေပးလ်က္ရွိပါ 
သည္။ ကုမၸဏီအုပ္စု၏ လက္ရွိေအာင္ျမင္မႈမွာ ေခါင္း 
ေဆာင္မ်ား၏ အရည္အခ်င္းနက္ရႈိင္းမႈႏွင့္ က်ယ္ျပန႔္ 
မႈတို႔ ေၾကာင့္ျဖစ္ေၾကာင္း ယုံၾကည္ပါသည္။ ထို႔ေၾကာင့္ 
ကုမၸဏီအုပ္စုသည္ ေျခာက္လၾကာ သင္တန္း တက္ 
ေရာက္ရေသာ “Leading the Yoma Way” ဟူ 
ေသာ ေခါင္းေဆာင္မႈ အစီအစဥ္မ်ားကုိ ထည့္သြင္း 
လုပ္ေဆာင္လ်က္ ရွိသည္။ ထုိအစီအစဥ္ျဖင့္ လက္ 
ေအာက္ခံကုမၸဏီအားလံုးရိွ အရာရွိမ်ားႏွင့္  မန္ေနဂ်ာ 
မ်ားက ျဖစ္ႏိုင္ေခ်ရွိေသာ ကိုယ္စားလွယ္ေလာင္းမ်ား 
ကို ရွာေဖြေဖာ္ထုတ္ၿပီး ေနာင္တစ္ခ်ိန္တြင္ ၎တုိ႔ 
ေနရာကို ဆက္ခံႏိုင္မည့္ ေခါင္းေဆာင္ေလာင္းမ်ား 
အျဖစ္ ေလ့က်င့္သင္ၾကား ေပးၾကပါသည္။ 

ထို႔အျပင္ ႏွစ္စဥ္ႏွစ္တုိင္း၊ ကုမၸဏီအုပ္စုသည္ပုံမွန္ 
အားျဖင့္ အလယ္အလတ္ စီမံခန႔္ခြဲမႈအဆင့္မွ ထူးခြၽန္ 
ေသာ ေခါင္းေဆာင္မ်ားကုိ ေ႐ြးခ်ယ္ၿပီး တစ္ဦးခ်င္းႏွင့္ 
လုပ္ငန္းကြၽမ္းက်င္မႈဆုိင္ရာ ဖြံ႕ၿဖိဳးတုိးတက္မႈအတြက္ 
DeBoer Fellowship သင္တန္းသုိ႔ တက္ေရာက္ရန္ 
ကိုယ္စားလွယ္မ်ားအျဖစ္ ေစလႊတ္ခဲ့ပါသည္။ ကုမၸဏီ 
လုပ္ငန္းစုကို လာမည့္ကာလတြင္ ပိုမိုတုိးတက္ေကာ
င္းမြန္လာေစရန္ဟူသည့္ ရည္ရြယ္ခ်က္ျဖင့္ ၂၀၂၂ 
မတ္လ ဘ႑ာေရးႏွစ္အတြင္း ကုမၸဏီအုပ္စုအတြင္းရွိ 
အႀကီးတန္း ရာထူးေနရာမ်ားတြင္ လုပ္ကုိင္ေနေသာ 
ေခါင္းေဆာင္ေပါင္း အေယာက္ ၄၀ ပါဝင္သည့္ 
Yoma Emerging Leaders League (“YELL”) 
အဖြဲ႕ကို ဖြဲ႕စည္းခဲ့ပါသည္။ YELL အဖြဲ႕ကုိ ၂ ႏွစ္ၾကာ 
ေလ့က်င့္ေရးမ်ား ျပဳလုပ္သြားမည္ျဖစ္ၿပီး ထို ၂ ႏွစ္ 
တာကာလအတြင္း အဖြဲ႕ဝင္မ်ားသည္ ဥကၠ႒၊ CEO၊ 
အေတြ႕အႀကံဳရွိ လုပ္ငန္းအရာရိွမ်ားႏွင့္ ျပင္ပရွိအ 
ထူးဖိတ္ၾကားထားေသာ ဧည့္သည္မ်ားႏွင့္ လစဥ္ေတြ႕ 
ဆံုကာ ကုမၸဏီအုပ္စုအတြင္း လုပ္ငန္းခြဲမ်ားအၾကား 
ပူးေပါင္းေဆာင္ရြက္ႏိုင္သည့္ အခြင့္အလမ္းမ်ားႏွင့္ 
ကုမၸဏီအုပ္စု၏ စြမ္းေဆာင္ရည္ ျမႇင့္တင္ႏို္င္ေရးတုိ႔ 
အတြက္ အႀကံဥာဏ္အသစ္မ်ား ထုတ္ေဖာ္ျခင္းတုိ႔ကုိ 
လုပ္ေဆာင္ပါသည္။ 

၁.၅။ ဒါ႐ိုက္တာအဖြဲ႕၏ စြမ္းေဆာင္ရည္

ဒါ႐ိုက္တာအဖြဲ႕အား အကဲျဖတ္စစ္ေဆးျခင္း လုပ္ငန္း 
စဥ္ႏွင့္ စစ္ေဆးသည့္စံႏႈန္းမ်ား ကုမၸဏီ၏ လုိအပ္ခ်က္ 
မ်ားႏွင့္ သင့္ေလ်ာ္ညီၫြတ္မႈ ရွိေစရန္အတြက္ ဒါ႐ိုက္ 
တာအဖြဲ႕၏ အကဲျဖတ္မႈ ရည္မွန္းခ်က္မ်ားကုိ ျပန္ 
လည္သံုးသပ္ျခင္း၊ ထုိရည္မွန္းခ်က္မ်ားကုိ ဆီေလ်ာ္ 
ေအာင္ ျပန္လည္မြမ္းမံျပင္ဆင္ျခင္းမ်ား လုပ္ေဆာင္ရန္ 
NC တြင္ အခြင့္အေရးရွိပါသည္။ 

ဒါ႐ိုက္တာအဖြဲ႕ ျပန္လည္သံုးသပ္ျခင္းတြင္ ပါဝင္ေသာ 
အကဲျဖတ္မႈစံႏႈန္းမ်ားမွာ ေအာက္ပါအတုိင္း ျဖစ္ပါ 
သည္။ 

•	 	ဒါ႐ုိက္တာအဖြဲ႕တြင္ မတူကြဲျပားမႈမ်ား ပါဝင္ဖြဲ႕ 
စည္းမႈ (အရည္အေသြးမ်ိဳးစုံ၊ အေတြ႕အႀကဳံအမ်ိဳး 
စုံ၊ ဘ႑ာေရးလုပ္ငန္းအေတြ႕အႀကဳံရွိမႈ၊ ဆုံးရႈံး 
ႏိုင္ေခ်ႏွင့္ အခေၾကး ေငြဆိုင္ရာ စီမံခန႔္ခြဲမႈ၊ ပညာ 
အရည္အခ်င္း၊ ဒါ႐ိုက္တာမ်ားရွာေဖြျခင္းႏွင့္ ခန႔္ 
အပ္ျခင္း လုပ္ငန္းစဥ္မ်ားတြင္ မတူကြဲျပားမႈႏွင့္ 
ပြင့္လင္းျမင္သာမႈရွိျခင္းတို႔ ပါဝင္သည္။) 

•	 	ဒါ႐ုိက္တာအဖြဲ႕၏ လုပ္ငန္းအေပၚတြင္ စိတ္အား 
ထက္သန္စြာအခ်ိန္ေပးမႈ (အျခားတြင္ ဒါ႐ိုက္တာ 
ရာထူးမ်ားစြာ ရယူထားသည့္ ဒါ႐ိုက္တာမ်ားသည္ 
၎တို႔၏တာဝန္မ်ားကို ထမ္းေဆာင္ရန္ လုံ 
ေလာက္ေသာအခ်ိန္ မ်ားေပးထားျခင္း ရွိမရွိကို 
စီစစ္ရန္လိုပါသည္။) 

•	 	ဒါ႐ုိက္တာအဖြဲ႕ အစည္းအေဝးမ်ား၏ ဖြဲ႕စည္းပုံ 
(အစည္းအေဝးမ်ားကို သုံးလတစ္ႀကိမ္ က်င္းပပါ 
သည္။ စီးပြားေရးအရ လိုအပ္ခ်က္မ်ားႏွင့္ကိုက္ 
ညီမႈရွိေစရန္ လုံေလာက္ေသာ အႀကိမ္အေရအ 
တြက္၊ ပို႔ေဆာင္ေထာက္ပံ့ေရး ကိစၥရပ္မ်ား၊ အ 
စည္းအေဝးအစီအစဥ္၊ ဒါ႐ိုက္တာမ်ားအတြက္ စာ 
႐ြက္စာတမ္းမ်ား၊ ေဆြးေႏြးခ်က္ တစ္ခုစီတိုင္းအ 
တြက္ လုံေလာက္ေသာ အခ်ိန္ေပးမႈ၊ လုံေလာက္ 
ေသာ အႀကံဉာဏ္မ်ားေပးအပ္ႏိုင္မႈ၊ ေဆြးေႏြးမႈ 
မ်ား၊ ျငင္းခံုမႈမ်ားကို ေၾကာက္႐ြံ႕စရာမရွိဘဲ လြတ္ 
လပ္စြာ ေဆာင္႐ြက္ႏိုင္သည့္ အစည္းအေဝးပတ္ 
ဝန္းက်င္ အေျခအေန၊ သေဘာမတူေသာ အျမင္ 
မ်ားကိုလည္း ႀကိဳဆိုရန္၊ အစည္းအေဝးမွတ္တမ္း 
မ်ားကို စနစ္တက် မွတ္တမ္းတင္ထားၿပီး အတည္ 
ျပဳေပးရန္။) 

•	 	ဒါ႐ုိက္တာအဖြဲ႕၏ စီမံအုပ္ခ်ဳပ္မႈ (သင့္ေလ်ာ္ေသာ 
ညႇိႏႈိင္းျပင္ဆင္မႈမ်ား၊ ကုမၸဏီ၏ စာရင္းအင္းႏွင့္ 
ဘ႑ာေရးအစီရင္ခံမႈႏွင့္ ဘ႑ာေရးစနစ္မ်ား မွန္ 
ကန္ညီၫြတ္မႈရွိေစရန္၊ အခ်ိန္မီထုတ္ျပန္ႏိုင္မႈ ဆုံး 
ရႈံးႏိုင္ေခ်ရွိကိစၥရပ္မ်ား၊ ဆုံးရႈံးႏိုင္ေျခဆန္းစစ္ခ်က္ 
အပါအဝင္ အုပ္ခ်ဳပ္မႈႏွင့္ ဥပေဒလိုက္နာမႈဆိုင္ရာ 
ကိစၥရပ္မ်ားအား ဆန္းစစ္သုံးသပ္ႏိုင္ရန္ ဒါ႐ိုက္ 
တာအဖြဲ႕မွ အခ်ိန္လုံေလာက္စြာ ေပးပါသည္။) 

•	 	အက်ိဳးစီးပြားသက္ဆိုင္သူမ်ား၏ တန္ဖိုး (ဒါ႐ိုက္ 
တာအဖြဲ႕၏ ဆုံးျဖတ္ခ်က္မ်ားသည္ အက်ိဳးစီးပြား 
ဆက္ႏြယ္သူမ်ား၏ တန္ဖိုးဖန္တီးႏိုင္မႈႏွင့္ အမ်ိဳး 
မ်ိဳးေသာအက်ိဳးစီးပြား ဆက္ႏြယ္သူမ်ားကို ဆက္ 
သြယ္ထိေတြ႕မႈ နည္းလမ္းတို႔ကို ဆန္းစစ္ရန္ အ 
တြက္ လုံေလာက္ပါသည္။ ဒါ႐ိုက္တာအဖြဲ႕သည္ 
သတင္းအျပည့္အစုံရရွိမႈ၊ စိတ္ေကာင္းေစတနာရွိ 
မႈ၊ တာဝန္ေက်ပြန္မႈ၊ ဂ႐ုတစိုက္ ရွိမႈတို႔ျဖင့္ 

ေဆာင္႐ြက္ေသာေၾကာင့္ ရွယ္ယာရွင္မ်ားႏွင့္ 
အက်ိဳးစီးပြား သက္ဆိုင္သူမ်ားသည္ မွ်တေသာ 
ဆက္ဆံမႈကို ရရွိၾကပါသည္။) 

•	 	စီမံခန႔္ခြဲမႈအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕တို႔၏ ဆက္ဆံ 
ေရး (စီမံခန႔္ခြဲမႈအဖြဲ႕ကုိ ဒါ႐ိုက္တာအဖြဲ႕က ေစာင့္ 
ၾကည့္ေလ့လာၿပီး အကဲျဖတ္ပါသည္။ စီမံခန႔္ခြဲမႈ 
အဖြဲ႕၏ အခေၾကးေငြ ခံစားခြင့္ကို ျပန္လည္သုံး 
သပ္ပါသည္။ ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ စီမံခန႔္ခြဲမႈအဖြဲ႕ 
တို႔သည္ သတင္းအခ်က္အလက္မ်ား အျပန္အ 
လွန္ဖလွယ္ရန္ႏွင့္ တက္ႂကြစြာ ဆက္သြယ္ႏိုင္ 
သည့္ အခြင့္အေရးရွိပါသည္။) 

•	 	ဒါ႐ုိက္တာအဖြဲ႕ ေလ့က်င့္သင္တန္းေပးမႈ (သီးျခား 
လြတ္လပ္ေသာ ဒါ႐ိုက္တာႏွင့္ အမႈေဆာင္မဟုတ္ 
ေသာ ဒါ႐ိုက္တာမ်ားအတြက္ လုံေလာက္ေသာ 
လုပ္ငန္းခြင္သင္တန္းႏွင့္ စြမ္းေဆာင္ရည္ ျမႇင့္တင္ 
မႈသင္တန္းမ်ားကို ျပဳလုပ္ေပးၿပီး ဒါ႐ိုက္တာ အဖြဲ႕ 
သည္ ေကာ္ပိုရိတ္ယဥ္ေက်းမႈႏွင့္ တန္ဖိုးမ်ားကို 
ခ်မွတ္ေပးသည္။) 

•	 	ဒါ႐ုိက္တာအဖြဲ႕အား အကဲျဖတ္သုံးသပ္ခ်က္ 
(ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕ ေကာ္မတီ 
မ်ား၏ ထိေရာက္မႈကို ဆန္းစစ္ရန္အတြက္ စံႏႈန္း 
မ်ားႏွင့္ လုပ္ငန္းစဥ္မ်ားကို ျဖည့္ဆည္းႏိုင္သည့္ 
စြမ္းအားတို႔ကို ဆန္းစစ္ႏိုင္ရန္ အႀကံျပဳပါသည္။)

NC ႏွင့္ ARMC ဥကၠ႒ သည္ ကုမၸဏီ၏ တစ္ဦးတည္း 
ေသာ သီးျခားလြတ္လပ္သည့္ ဒါ႐ိုက္တာတစ္ဦးျဖစ္ 
ပါသည္။ ႏွစ္စဥ္ ဒါ႐ိုက္တာအဖြဲ႕ တစ္ခုလံုး၏ စြမ္း 
ေဆာင္ရည္ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕က ၎တုိ႔၏ တာဝန္ 
မ်ားကို ထိေရာက္စြာႏွင့္ သင့္ေတာ္စြာထမ္းေဆာင္ 
ႏိုင္ရန္ စီမံခန႔္ခြဲမႈအဖြဲ႕ႏွင့္ ဒါ႐ိုက္တာအဖြဲ႕တုိ႔ၾကား 
သတင္းအခ်က္အလက္ စီးဆင္းမႈႏွင့္ျဖန႔္ေ၀မႈတုိ႔၏ 
အရည္အေသြး၊ ပမာဏႏွင့္ အခ်ိန္မွန္ျဖစ္မႈတို႔ကုိ 
ဆန္းစစ္တင္ျပပါသည္။ NC သည္ ၎၏ တာဝန္မ်ားကုိ 
ထမ္းေဆာင္ရန္အတြက္ လုိအပ္ေသာ သတင္းအခ်က္ 
အလက္မ်ားကုိ ေတာင္းဆုိပိုင္ခြင့္ ရွိပါသည္။ ထုိ 
အခ်က္ထဲတြင္ ဥပမာအားျဖင့္ ဒါ႐ိုက္တာမ်ား၏ 
ေနာက္ခံသမုိင္းေၾကာင္း၊ ဒါ႐ိုက္တာမ်ားက ၎တုိ႔ 
အမီွအခိုကင္းေၾကာင္း ေၾကညာသည့္အခါတြင္ ျဖည့္ 
သြင္းထားသည့္ အခ်က္မ်ားလည္း ပါဝင္ပါသည္။

အခန္း ၂။ လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ 
ကိစၥရပ္မ်ား

လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ 
သတ္မွတ္ေရးေကာ္မတီ ဖြဲ႕စည္းပုံႏွင့္ တာဝန္

ဦးၾကည္ေအး
(ဥကၠ႒)

ဦးသန္းေအာင္
(အဖြဲ႕ဝင္)

ဦးလင္းၿမိဳင္
(အဖြဲ႕ဝင္)

လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ ေငြသတ္မွတ္ေရး 
ေကာ္မတီကို ဒါ႐ိုက္တာအဖြဲ႕ရိွ အဖြဲ႕ဝင္ ဒါ႐ိုက္တာ 
မ်ားျဖင့္ ဖြဲ႕စည္းထားျခင္းျဖစ္ၿပီး အမႈေဆာင္မဟုတ္ 
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ေသာ ဒါ႐ိုက္တာမ်ားသာ ပါဝင္ပါသည္။ RC ေကာ္မတီ 
သည္ ကုမၸဏီ၏ လုပ္အားခႏွင့္ ခ်ီးျမႇင့္ေငြသတ္မွတ္ျခင္း 
မူဝါဒလုပ္ငန္းစဥ္မ်ားကုိ စဥ္းစားဆံုးျဖတ္ၿပီး ဒါ႐ိုက္တာ 
အဖြဲ႕ကို အႀကံေပးမႈမ်ား ျပဳလုပ္ေပးရပါသည္။ RC 
ေကာ္မတီသည္ ကုမၸဏီ၏ မဟာဗ်ဴဟာ ရည္မွန္းခ်က္ 
မ်ားကို အေထာက္အကူျဖစ္ေစရန္ အခေၾကးေငြဆုိင္ 
ရာ အစီအစဥ္မ်ားျဖင့္ လုပ္ေဆာင္ေပးျခင္းတုိ႔ အျပင္ 
ဒါ႐ိုက္တာမ်ားႏွင့္ အုပ္ခ်ဳပ္မႈဆုိင္ရာ အဓိကတာဝန္ရွိ 
ပုဂၢိဳလ္မ်ားတာဝန္မွ ရပ္ဆိုင္းသည့္အခါတြင္ ဝန္ေဆာင္ 
မႈသေဘာတူညီခ်က္ စာခ်ဳပ္ခ်ဳပ္ဆုိရာ၌ ထုိစာခ်ဳပ္ထဲ 
တြင္ မွ်တၿပီးေၾကာင္း ဆီေလ်ာ္ေသာအခ်က္မ်ား ပါဝင္ 
ေစရန္ ေဆာင္႐ြက္ေပးရပါသည္။ RC ၏ တာဝန္မ်ား 
အေသးစိတ္ကုိ ကုမၸဏီ၏ CG လက္စြဲ စာအုပ္တြင္ 
ဖတ္ရႈႏိုင္ပါသည္။

လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ဆိုင္ရာ မူ၀ါဒ

၁။ 	 လုပ္အားခႏွင့္ ခ်ီးျမႇင့္ေငြသတ္မွတ္ျခင္းဆုိင္ရာ 
လုပ္ထံုးလုပ္နည္းမ်ား

လုပ္အားခႏွင့္ ခ်ီးျမႇင့္ေငြသတ္မွတ္ေရးေကာ္မတီ ("RC") 
သည္ ဒါ႐ိုက္တာမ်ားအတြက္ အက်ိဳးခံစားခြင့္မ်ား 
သတ္မွတ္ရာတြင္ ပြင့္လင္းျမင္သာမႈရွိကာ စနစ္တက် 
ရွိသည့္ လုပ္ထုံးလုပ္နည္းမ်ားကုိ ေဖာ္ေဆာင္ေပးရပါ 
သည္။ RC သည္ ထမ္းေဆာင္ရသည့္ တာဝန္မ်ားႏွင့္ 
ကုမၸဏီအတြက္ ကူညီပံ့ပိုးႏိုင္မႈအေပၚ မူတည္၍ သင့္ 
ေလ်ာ္ေသာ ခံစားခြင့္လစာမ်ားကုိ သတ္မွတ္ျပ႒ာန္း 
ေပးပါသည္။ လုပ္ငန္း အေျခအေနႏွင့္ အျခားကုမၸဏီ 
မ်ား၏ ႏႈိင္းယွဥ္ႏိုင္ေသာ စံႏႈန္းမ်ား၊ ကုမၸဏီတြင္း 
လုပ္ငန္းစြမ္းေဆာင္ရည္ႏွင့္ တစ္ဦးခ်င္းစီ၏ စြမ္း 
ေဆာင္ရည္ စသည့္အခ်က္မ်ားကုိ ထည့္သြင္းစဥ္းစားၿပီး 
သတ္မွတ္ ျခင္းျဖစ္သည္။ RC ၏ အေသးစိတ္တာဝန္ 
မ်ားကို ဖတ္ရႈပါ။ ညႇိႏႈိင္းေဆြးေႏြးၿပီးေနာက္တြင္ RC 
သည္ ၎၏ အႀကံျပဳခ်က္မ်ားကုိ ဘုတ္အဖြဲ႕မွ ေထာက္ 
ခံခ်က္ေပးရန္ တင္ျပရပါသည္။

RC  အေနျဖင့္ ဒါ႐ိုက္တာမ်ားႏွင့္ အမႈေဆာင္ မဟုတ္ 
ေသာ ဒါ႐ိုက္တာမ်ားထံ ေပးအပ္ထားေသာ တာဝန္ 
ဝတၱရား၊ လုပ္ပိုင္ခြင့္ႏွင့္ ကုိက္ညီမွ်တေသာ၊ ကုမၸဏီ 
အတြက္ လုပ္ေဆာင္ေပးႏိုင္မႈႏွင့္ အခ်ိဳးက်ထိုက္တန္ 
ေသာ အက်ိဳးခံစားခြင့္မ်ားကုိ ေပးအပ္ႏိုင္ရန္ ကြၽမ္းက်င္ 
သူမ်ားထံမွ အႀကံဉာဏ္ယူ လုပ္ေဆာင္ပါသည္။ 
ဒါ႐ိုက္တာမ်ားႏွင့္ အမႈေဆာင္အရာရိွမ်ား အေနျဖင့္ 
ေရရွည္တြင္ ကုမၸဏီ၏ ကိစၥရပ္မ်ားအေပၚ စိတ္ဝင္စားမႈ 
အျပည့္ျဖင့္ စိတ္ခြန္အားတက္ႂကြစြာ စီမံခန႔္ခြဲ လုပ္ 
ေဆာင္ႏိုင္ေစရန္ ၎တုိ႔အတြက္ လုပ္အားခႏွင့္ အက်ိဳး 
ခံစားခြင့္မ်ား သတ္မွတ္ရာတြင္ ေစ်းကြက္တြင္း ႏႈန္း 
ထားမ်ားႏွင့္အညီ သတ္မွတ္လုပ္ ေဆာင္ပါသည္။ မည္ 
သည့္ ဒါ႐ိုက္တာမွ မိမိကိုယ္တုိင္၏ လုပ္အားခႏွင့္ အ 
က်ိဳး ခံစားခြင့္မ်ားအတြက္ သတ္မွတ္ဆံုးျဖတ္ပိုင္ခြင့္ 
မရွိပါ။

အမႈေဆာင္ဒါ႐ိုက္တာ သုိ႔မဟုတ္ အမႈေဆာင္အရာ 
ရွိတစ္ဦးသည္ ဘ႑ာေရးရလဒ္မ်ား မွားယြင္းစြာ ေဖာ္ 
ျပျခင္း (သို႔) သာမန္ စီးပြားေရးအေျခအေနေၾကာင့္ 
နစ္နာျခင္းမွလြဲ၍ အျခားလုပ္ေဆာင္မႈလြဲမွားျခင္း (သို႔) 
လိမ္လည္လွည့္ျဖားမႈအေျခအေနမ်ားတြင္ပါဝင္ ေနမႈ 
ေၾကာင့္ ကုမၸဏီမွ ေငြေၾကးဆံုးရႈံးျခင္းတုိ႔ ျဖစ္ေပၚ 
ပါက ႏွစ္စဥ္ေပးအပ္သည့္ အပိုဆုေၾကးမ်ားကုိ RC မွ 

မေပးရန္ ဆံုးျဖတ္ခြင့္ရွိသည္။ အမႈေဆာင္ ဒါ႐ိုက္တာ 
မ်ားႏွင့္ အမႈေဆာင္အရာရိွမ်ားသည္ တာဝန္ထမ္း 
ေဆာင္ေနစဥ္ ကာလတြင္သာ လုပ္အားခ ရရွိမွာျဖစ္ၿပီး 
အလုပ္တာဝန္မွ ရပ္စဲျခင္းႏွင့္ ပင္စင္ခံစားခြင့္တို႔ကုိ 
ရရွိမည္ မဟုတ္ပါ။

၂။ 	 လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ အမ်ိဳးမ်ိဳး 
သတ္မွတ္ျခင္း

 
ဒါ႐ိုက္တာမ်ား၊ ဘုတ္အဖြဲ႕ဝင္မ်ားႏွင့္ အမႈေဆာင္ 
အရာရိွမ်ား၏  အခေၾကးေငြ၊  အေျခခံ/ပုံေသလစာ၊ 
ေျပာင္းလဲႏိုင္ေသာ (သို႔) စြမ္းေဆာင္ရည္ဆိုင္ရာဝင္ေငြ၊ 
ေထာက္ပံ့ေၾကးမ်ား၊ အပိုဆုေၾကးမ်ား၊ ေပးအပ္ထား 
ေသာ စေတာ့ရွယ္ယာမ်ား၊ ရွယ္ယာအေျခခံသည့္ အပုိ 
ဆုေၾကးမ်ားႏွင့္ အျခားအက်ိဳးခံစားခြင့္မ်ား အပါအဝင္ 
အျခားအက်ိဳးခံစားခြင့္မ်ား ဆုိင္ရာမူေဘာင္ကုိ ဘုတ္ 
အဖြဲ႕မွ ျပန္လည္သုံးသပ္ အႀကံေပးရန္ RC မွတင္ျပ 
ရသည္။ အမႈေဆာင္ အရာရိွမ်ားအတြက္ လစာေပး 
ရာတြင္ (အေျခခံလစာပံုစံႏွင့္ လုိအပ္ပါက Yoma 
Group ၏ လူ႔စြမ္းအားအရင္းအျမစ္ မူဝါဒမွသတ္မွတ္ 
ထားေသာ ပုံေသေထာက္ပံ့ေၾကးမ်ား) ႏွင့္ ေျပာင္းလဲ 
ႏိုင္ေသာ အက်ိဳးခံစားခြင့္မ်ားအျဖစ္ ေရတုိအပိုဆုေၾကး 
မ်ားျဖစ္သည့္ ႏွစ္ကုန္တြင္ ေပးအပ္ေသာ ေဘာနပ္စ္ 
ဆုေၾကးမ်ား (ႏွင့္/သို႔) ေရရွည္အပိုဆုေၾကး အစီအစဥ္ 
ျဖစ္သည့္ ရွယ္ယာခြဲေပးျခင္းမ်ားႏွင့္ အျခားေသာ 
အက်ိဳးခံစားခြင့္တို႔ ပါဝင္ပါသည္။

၃။ 	 လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ကိစၥရပ္မ်ားကုိ 
ထုတ္ျပန္ျခင္း

 
ယခုေဖာ္ျပထားသည့္ လုပ္အားခႏွင့္ အက်ိဳးခံစားခြင့္ 
ဆိုင္ရာ မူဝါဒကုိ ကုမၸဏီ၏ဝဘ္ဆုိဒ္တြင္ သာမက 
ႏွစ္ပတ္လည္/ဒါ႐ိုက္တာမ်ား၏ အစီရင္ခံစာတြင္လည္း 
ထုတ္ျပန္ထားပါသည္။ အမႈေဆာင္အရာရွိ၏ မိသားစု 
ဝင္မ်ားျဖစ္ေသာ ဝန္ထမ္းမ်ားသည္ ၎တို႔ကုိယ္တုိင္မွာ 
အမႈေဆာင္အရာရိွ မဟုတ္ေသာ္လည္း အမႈေဆာင္ 
အရာရွိ၏ လစာႏွင့္ ညီမွ်ေသာ (သို႔) ပိုမ်ားေသာ လစာ 
ႏႈန္းထားမ်ားကုိလည္း ထုတ္ျပန္ထားသည္။ ဇယားကုိ 
စာမ်က္ႏွာ (၅၂) တြင္ ၾကည့္ရႈႏိုင္ပါသည္။ 

အခန္း ၃။ တာဝန္ခံမႈႏွင့္ စာရင္းစစ္မႈ

စာရင္းစစ္ႏွင့္ ဆုံးရႈံးႏိုင္ေျခရွိမႈ အႏၲရာယ္မ်ား 
အတြက္ စီမံခန႔္ခြဲမႈေကာ္မတီ၏ ဖြဲ႕စည္းပုံႏွင့္ 
တာဝန္

ပါေမာကၡေဒါက္တာေအာင္ထြန္းသက္
(ဥကၠ႒)

ဦးၾကည္ေအး 
(အဖြဲ႕ဝင္)

ဦးသန္းေအာင္
(အဖြဲ႕ဝင္)

ARMC ကုိ ဒါ႐ိုက္တာအဖြဲ႕ရွိ အဖြဲ႕ဝင္ဒါ႐ိုက္တာမ်ားျဖင့္ 
ဖြဲ႕စည္းထားျခင္းျဖစ္ၿပီး အမႈေဆာင္မဟုတ္ေသာ ဒါ 
႐ိုက္တာမ်ားႏွင့္ လြတ္လပ္ေသာ ဒါ႐ိုက္တာျဖင့္သာ 
ဖြဲ႕စည္းထားပါသည္။ ေကာ္မတီသည္ ကုမၸဏီ၏ ဆံုးရႈံး 

ႏိုင္ေျခရွိမႈအႏၲရာယ္၊ ဥပေဒလုိက္နာမႈ၊ ထိန္းခ်ဳပ္မႈ၊ 
အုပ္ခ်ဳပ္မႈ မူေဘာင္တုိ႔ႏွင့္ ပတ္သက္ေသာကိစၥရပ္ 
မ်ားတြင္ လြတ္လပ္စြာ အႀကံေပးသည့္အျပင္ ဘ႑ာ 
ေရးရွင္း တမ္းမ်ားႏွင့္ပတ္သက္သည့္ ကိစၥရပ္မ်ား 
အပါအဝင္ အျခားလုိအပ္သည့္ တာဝန္ဝတၱရားမ်ား 
ကိုပါ လုပ္ေဆာင္၍ ဒါ႐ိုက္တာအဖြဲ႕ကုိ အကူအညီ 
ေပးရပါသည္။ ARMC သည္ ႏွစ္ဝက္တုိင္းႏွင့္ ႏွစ္ 
ပတ္လည္ ဘ႑ာေရးထုတ္ျပန္ခ်က္မ်ားကို ဘုတ္အဖြဲ႕ 
သို႔မတင္ျပမီ ျပန္လည္စစ္ေဆးျခင္း၊ အထူးသျဖင့္ 
စေတာ့အိတ္ခ်ိန္းႏွင့္ စည္းမ်ဥ္းျပ႒ာန္းခ်က္မ်ားအရ 
ေျပာင္းလဲထားသည့္ စာရင္းကိုင္မူဝါဒႏွင့္ အေလ့အထ 
မ်ား၊ ဆုံးရႈံးႏိုင္ေျခရွိမႈ အႏၲရာယ္၊ ေငြစစ္စာရင္းႏွင့္ 
စာရင္းကုိင္စံခ်ိန္ စံၫႊန္းမ်ားအေပၚ အာ႐ုံစိုက္စစ္ေဆး 
သည္။

ARMC သည္ စီမံအုပ္ခ်ဳပ္သူအဖြဲ႕ႏွင့္ အလုပ္တြဲလုပ္ 
ျခင္း၊ ၫႊန္ၾကားခ်က္မ်ားေပးျခင္းျဖင့္ မူဝါဒမ်ားကုိ 
ျပန္လည္သံုးသပ္ျခင္း၊ ေရးဆြဲျခင္းတုိ႔္ကုိ ျပဳလုပ္ၾကပါ 
သည္။ ဒါ႐ိုက္တာအဖြဲ႕၏ မဟာဗ်ဴဟာ ရည္မွန္းခ်က္ 
မ်ားကို ရရွိႏိုင္ရန္အတြက္ စနစ္တက် တည္ေဆာက္ 
ထားေသာ ေဆာင္႐ြက္ခ်က္မ်ားျဖင့္ ဆံုးရႈံးႏိုင္ေခ်ရွိေသာ 
ေနရာမ်ားအား ေျဖရွင္းျခင္း၊ စီမံခန႔္ခြဲျခင္းတုိ႔ကို 
ျပဳလုပ္ရပါသည္။ ARMC သည္ ကုမၸဏီ၏ အနာဂတ္ 
ဆုံးရႈံးႏိုင္ေျခ မဟာဗ်ဴဟာမ်ား လက္ရွိဆုံးရႈံး ႏိုင္ေျခ 
မ်ားႏွင့္ ထိစပ္မႈအေျခအေနမ်ားကို ေလ့လာသံုးသပ္ၿပီး 
ဒါ႐ိုက္တာအဖြဲ႕ကုိ အႀကံေပးပါသည္။ ကုမၸဏီ၏ဖြဲ႕ 
စည္းပုံအေျခခံစည္းမ်ဥ္းအရ ARMC သည္ တည္ဆဲ 
ဥပေဒအရ၊ သို႔မဟုတ္ သက္ဆိုင္ရာ ေငြေခ်းသက္ေသ 
ခံလက္မွတ္ စည္းမ်ဥ္းအရ လုိအပ္ေသာတာဝန္မ်ား 
ကို တာဝန္ယူေလ့ရွိၿပီး  ဒါ႐ိုက္တာအဖြဲ႕က အခ်ိန္ 
အားေလ်ာ္စြာ ခ်မွတ္ထားေသာ ARMC က တာဝန္ 
ယူရန္ လိုအပ္ေသာ ျပင္ဆင္မႈမ်ားကိုလည္း ျပဳလုပ္ရန္ 
လိုအပ္ပါသည္။ ARMC ၏ တာ၀န္မ်ား အေသးစိတ္ကို 
ကုမၸဏီ၏ CG လက္စြဲစာအုပ္တြင္ ဖတ္ရႈႏိုင္ပါသည္။

ဒါ႐ိုက္တာအဖြဲ႕ႏွင့္ စီမံခန႔္ခြဲေရးအဖြဲ႕၏ တာဝန္ခံမႈ

ဒါ႐ိုက္တာအဖြဲ႕သည္ အေျခခံအားျဖင့္ ကုမၸဏီ၏ စီမံ 
ခန႔္ခြဲမႈ ကိစၥမ်ားႏွင့္ပတ္သက္၍ အစုရွယ္ယာရွင္မ်ား အား 
တာဝန္ခံရပါသည္။ ထို႔ေၾကာင့္ စီမံခန႔္ခြဲေရးအဖြဲ႕သည္ 
တိက်မွန္ကန္သည့္ သတင္းအခ်က္အလက္မ်ားႏွင့္ 
ေျပာင္းလဲတုိးတက္မႈမ်ားအား အခ်ိန္ႏွင့္တစ္ေျပးညီ 
ဒါ႐ိုက္တာအဖြဲ႕အား အသိေပးျခင္းမွာ အထူးအေရးႀကီး 
သည္ကုိ သိရွိနားလည္ ထားပါသည္။ ဒါ႐ိုက္တာအဖြဲ႕ 
သည္ ကုမၸဏီကုိယ္စား အသိေပးထားသည့္ဆံုးျဖတ္ 
ခ်က္မ်ားအား ခ်မွတ္ႏိုင္ရန္မွန္ကန္သည့္ သတင္းအ 
ခ်က္အလက္မ်ား ရွိရပါမည္။ ဒါ႐ိုက္တာအဖြဲ႕သည္ 
ျပန္လည္သုံးသပ္ျခင္းႏွင့္ အတည္ျပဳျခင္းတို႔ကို ေဆာင္ 
႐ြက္ၿပီး ရွယ္ယာရွင္မ်ားအား တိက်ရွင္းလင္းေသာ 
ကုမၸဏီ၏ ဘ႑ာေရးဆုိင္ရာအကဲျဖတ္ အစီရင္ခံစာ 
မ်ားကို ေပးအပ္ႏိုင္ရန္အတြက္ ကုမၸဏီ၏ ႏွစ္ပတ္ 
လည္ ဘ႑ာေရးအစီရင္ခံစာမ်ားအား မထုတ္ျပန္မီ 
ႀကိဳတင္ဖတ္ရႈ အတည္ျပဳခ်က္ ေပးရပါသည္။
ကုမၸဏီ၏ ဘ႑ာေရးအေျခအေနႏွင့္ ဝင္ေငြအေပၚ 
သက္ေရာက္မႈရွိႏိုင္သည့္ ဆုံးျဖတ္ခ်က္တုိင္းကုိ ဘုတ္ 
အဖြဲ႕မွ ျပန္လည္သံုးသပ္ပါသည္။ ထုိ႔အျပင္ အစုရွယ္ 
ယာရွင္မ်ားအတြက္ အျမတ္ေဝစုခြဲေဝေပးျခင္းအတြက္ 
အႀကံျပဳျခင္း၊ ဘ႑ာေရးရွင္းတမ္းမ်ား ထုတ္ျပန္ခ်က္ 
အတြက္ အတည္ျပဳခ်က္ေပးျခင္း၊ ကုမၸဏီ၏ အဓိက 

63 >>>

Annual Report 2022



ပိုင္ဆုိင္မႈမ်ားကို ဝယ္ယူျခင္း (သုိ႔) ေရာင္းခ်ျခင္းႏွင့္ 
ဒါ႐ိုက္တာမ်ားခန႔္အပ္ျခင္း ကိစၥရပ္မ်ားအတြက္ အႀကံ 
ျပဳ အတည္ျပဳရပါသည္။ လူ႔အဖြဲ႕အစည္းအေပၚ သက္ 
ေရာက္မႈရွိေစသည့္ ဘ႑ာေရးႏွင့္ သက္ဆိုင္ေသာ 
ဆုံးျဖတ္ခ်က္မ်ား၊ နည္းဗ်ဴဟာမ်ားႏွင့္ စီမံကိန္းႏွင့္ 
ပတ္သက္သည့္ စီမံခန႔္ခြဲ ေရး ဆုိင္ရာ ဆုံးျဖတ္ခ်က္မ်ား 
အတြက္ ဘုတ္အဖြဲ႕မွ အႀကံေပးပါသည္။

ကုမၸဏီတြင္း စာရင္းစစ္မႈ

ဆုံးရႈံးႏိုင္ေျခရွိမႈေပၚ အေျချပဳေသာ ကုမၸဏီတြင္း စာရင္း 
စစ္မႈသည္ ကုမၸဏီအုပ္စု၏ ဆံုးရႈံးႏိုင္ေျခရွိမႈ စီမံခန႔္ခြဲ 
ျခင္းအဖြဲ႕မွ ေဆာင္႐ြက္ေနေသာ အဓိကလုပ္ငန္းတစ္ 
ခုျဖစ္ပါသည္။ ဆုံးရႈံးႏိုင္ေျခရွိမႈ စီမံခန႔္ခြဲျခင္း၊ ထိန္းခ်ဳပ္မႈ 
ႏွင့္ စီမံအုပ္ခ်ဳပ္မႈ လုပ္ငန္းစဥ္မ်ားအား ထိေရာက္ 
တိုးတက္မႈရွိေစရန္ စနစ္က်၍ စည္ကမ္းက်ေသာ 
နည္းလမ္းတစ္ရပ္ ျဖစ္လာေစေရးႏွင့္ ရည္မွန္းခ်က္ 
အတိုင္း ၿပီးေျမာက္ေစေရးကို အေထာက္အကူျပဳႏိုင္ရန္ 
ေအာက္ပါအတိုင္း လုပ္ေဆာင္လ်က္ ရွိပါသည္။

(က) 	 လုပ္ငန္းစုအတြင္း  ရွိလာႏိုင္သည့္  ဆုံးရႈံးႏိုင္ေျခ 
မ်ားႏွင့္ လုပ္ငန္းစုမွ ေကာ္ပိုရိတ္ရည္မွန္းခ်က္ 
မ်ားျပည့္မီရန္ လုပ္ေဆာင္ရင္း ႀကဳံေတြ႕ႏိုင္ 
သည့္ ျပင္ပအႏၲရာယ္မ်ားကို ခြဲျခားသတ္မွတ္ 
ျခင္း

( ခ )  	 လုပ္ငန္းစုအေနျဖင့္ ႀကဳံေတြ႕ေနရသည့္ 
အႏၲရာယ္မ်ားကို အတိုင္းအတာတစ္ခုအထိ 
ဆုံးျဖတ္ႏိုင္ေစရန္အတြက္ သတ္မွတ္ထား 
ေသာ အႏၲရာယ္အားလုံးကို မွန္ကန္ေသာ နည္း 
လမ္းျဖင့္ အကဲျဖတ္အဆင့္သတ္မွတ္ျခင္း

( ဂ )  	 သတ္မွတ္ထားေသာ ထိန္းခ်ဳပ္မႈ (သို႔) ဆိုင္းငံ့ 
ထားေသာ ထိန္းခ်ဳပ္မႈ လုပ္ငန္းစဥ္မ်ားျဖင့္ 
ခြဲျခားသတ္မွတ္ထားေသာ ဆုံး႐ႈံးႏိုင္ေျခမ်ားကို 
ျပန္ လည္ ေကာင္းမြန္လာေအာင္ ကုစားျခင္း

(ဃ) 	 ခြဲျခားသတ္မွတ္ထားေသာ ဆုံးရႈံးႏိုင္ေျခမ်ား၏ 
အေျခအေန ေျပာင္းလဲလာမႈႏွင့္ အသစ္ထပ္ 
ေပၚလာႏိုင္သည့္ ဆုံးရႈံးႏိုင္မႈမ်ားကို ဂ႐ုစိုက္ 
ေစာင့္ၾကည့္ျခင္း

( င )  	 အေရးႀကီးသည့္ ဆုံးရႈံးႏိုင္ေျခမ်ားႏွင့္ သတ္ 
မွတ္ထားေသာ ထိန္းခ်ဳပ္မႈ (သို႔) ဆိုင္းငံ့ထား 
ေသာ ထိန္းခ်ဳပ္မႈလုပ္ငန္းစဥ္မ်ားကို ARMC ႏွင့္ 
ဘုတ္အဖြဲ႕ထံ အခ်ိန္မွန္တင္ျပျခင္း

လြတ္လပ္ေသာ (ကုမၸဏီျပင္ပ) စာရင္းစစ္အဖြဲ႕

ကုမၸဏီႏွင့္ ၎၏လက္ေအာက္ခံ ကုမၸဏီမ်ား၏ 
စာရင္းမ်ားကို စစ္ေဆးရန္အတြက္ Excellent Choice 
Professional Limited - စကၤာပူရွိ Nexia TS Public 
Accounting Corporation လက္ေအာက္ခံျဖစ္သည့္ 
(“Excellent Choice”) ကုိ ျပင္ပစာရင္းစစ္ အဖြဲ႕ 
အစည္းအျဖစ္ ေ႐ြးခ်ယ္ထားပါသည္။ ထုိျပင္ပ စာရင္း 
စစ္အဖြဲ႕အစည္း၏ အစီရင္ခံစာကုိ ၂၀၂၂ မတ္ လ 
ဘ႑ာႏွစ္အတြက္ ထုတ္ျပန္ေသာ ႏွစ္ပတ္လည္အစီ 
ရင္ခံစာ၏ လြတ္လပ္ေသာစာရင္းစစ္ အစီရင္ခံစာ 
က႑တြင္ ေဖာ္ျပထားပါသည္။ ကုမၸဏီသည္ စာရင္း 
ကိုင္မ်ားအတြက္ ႏိုင္ငံတကာ က်င့္ဝတ္စံႏႈန္းမ်ား 
အဖြဲ႕ ("IESBA") မွ ခ်မွတ္ထားေသာ ပုဒ္မ ၂၉၀ - 
သီးျခားလြတ္လပ္မႈကုိ လုိက္နာပါသည္။ ထုိ ပုဒ္မ၏ 

ဆိုလိုခ်က္မွာ ကုမၸဏီႏွင့္ဆက္စပ္ေနသာ အဖြဲ႕အ 
စည္းမ်ားအား စာရင္းစစ္မွစာရင္းႏွင့္ မသက္ဆုိင္ 
ေသာ အႀကံျပဳခ်က္မ်ားကုိ  ေပးအပ္ျခင္း မျပဳရဟူ၍ 
ျဖစ္ပါသည္။

ႏွစ္ပတ္လည္အစီရင္ခံစာမ်ား ထုတ္ေဝျခင္း

ကုမၸဏီအေနျဖင့္ ဘ႑ာေရးႏွစ္ ကုန္ဆံုးခ်ိန္မွ ရက္ 
ေပါင္း ၉၀ အတြင္း ကုမၸဏီ၏ ဘ႑ာေရးရွင္းတမ္း 
မ်ားႏွင့္ ႏွစ္ပတ္လည္ အစီရင္ခံစာမ်ားကုိ ထုတ္ေဝ 
ရမည္ဟူေသာ ေငြေခ်းသက္ေသခံ လက္မွတ္မ်ားႏွင့္ 
ဖလွယ္ျခင္းဆုိင္ရာ စည္းမ်ဥ္းမ်ားကို တိတိက်က် 
လိုက္နာပါသည္။ ထုိရွင္းတမ္းမ်ားတြင္ ကုမၸဏီ၏ 
ဘ႑ာေရးအေျခအေနေပၚတြင္ မွန္ကန္ေသာ၊ မွ်တ 
ေသာအျမင္မ်ားကုိ ေဖာ္ျပသည့္ စုေပါင္းဘ႑ာေရး 
ရွင္းတမ္းမ်ားျဖစ္ေၾကာင္း ဒါ႐ိုက္တာမ်ား၏ ဝန္ခံေၾက 
ညာခ်က္လည္း ပါဝင္ပါသည္။ ဘ႑ာေရးရွင္းတမ္း 
မ်ား၊ ကုမၸဏီ၏ ႏွစ္ပတ္လည္ အစီရင္ခံစာမ်ား၊ ေစ်းႏႈန္း 
အေပၚ သက္ေရာက္မႈရွိႏိုင္ေသာ သတင္းအခ်က္ 
အလက္မ်ားအား YSX အင္တာနက္ စာမ်က္ႏွာ၊ 
ကုမၸဏီ၏ အင္တာနက္စာမ်က္ႏွာ၊ သတင္းထုတ္ျပန္ 
ခ်က္ႏွင့္ သတင္းစာရွင္းလင္းပြဲမ်ားတြင္ ေၾကညာခ်က္ 
မ်ား ထုတ္ျပန္၍ ရွယ္ယာရွင္မ်ားထံ ျဖန႔္ေဝပါသည္။

အသိေပးတိုင္ၾကားျခင္းမူဝါဒ

ကုမၸဏီအုပ္စုသည္ ကုမၸဏီတြင္းဌာနမ်ားတြင္ ႐ိုးသား 
ေျဖာင့္မတ္မႈႏွင့္ တာဝန္ခံမႈတုိ႔ ရွိေစရန္ စိတ္ပိုင္းျဖတ္ 
ထားပါသည္။ ဤသို႔ စိတ္ပုိင္းျဖတ္ထားသည္ႏွင့္အညီ 
ကုမၸဏီ၏ လုပ္ငန္းေဆာင္႐ြက္ခ်က္မ်ားႏွင့္ ပတ္သက္၍ 
မ႐ိုးသားမႈမ်ား၊ မဆီေလ်ာ္မႈမ်ားအား အသိေပးတုိင္ 
ၾကားသည့္ လုပ္ထုံးလုပ္နည္း (“မူဝါဒ”) ကုိ ခ်မွတ္ထား 
ၿပီးျဖစ္ပါသည္။ ကုမၸဏီ၏ ေဆာင္႐ြက္ခ်က္မ်ားႏွင့္ 
ပတ္သက္၍ စိုးရိမ္စရာမ်ား ေတြ႕ရွိရပါက ထိုစုိးရိမ္ခ်က္ 
မ်ားကို ထုတ္ေဖာ္ေျပာၾကားႏိုင္ၿပီး ကုမၸဏီအေနျဖင့္ 
ဆက္လက္၍ လ်င္ျမန္စြာအေရးယူမည္ ျဖစ္ပါသည္။

ဤမူဝါဒသည္ ကုမၸဏီႏွင့္ ၎၏ဝန္ထမ္းမ်ား၊ ဒါ႐ိုက္ 
တာမ်ား၊ အရာရိွမ်ားက တစ္စုံတစ္ရာ မ႐ိုးသားမႈမ်ား 
ျပဳလုပ္သည္ကုိ ေဖာ္ထုတ္တုိင္ၾကားခံရပါက ျမန္ဆန္ 
ထိေရာက္ေသာနည္းျဖင့္ ေျဖရွင္းေဆာင္႐ြက္ျခင္း၊ 
ေစ့စပ္ေသခ်ာစြာ စုံစမ္းစစ္ေဆးျခင္းႏွင့္ လုိအပ္သလုိ 
ကုစားမႈ လုပ္ေဆာင္သြားမည္ ျဖစ္ပါသည္။ ကုမၸဏီ၏ 
အာမခံခ်က္ကုိ တိက်ရွင္းလင္းျပတ္သားေသာ ထုတ္ 
ျပန္ခ်က္ တစ္ရပ္ျဖစ္ပါသည္။ ထုိမူဝါဒသည္ ဝန္ထမ္း 
မ်ားအား ကုမၸဏီအတြင္း ျဖစ္ႏိုင္ေခ်ရွိေသာ စိုးရိမ္ 
စရာမ်ားကုိ ျပင္ပတြင္ အျခားနည္းလမ္းမ်ားျဖင့္ အေျဖ 
မရွာပဲ ထုတ္ေဖာ္ေျပာဆုိေစရန္ အားေပးထားေသာ 
မူဝါဒျဖစ္ပါသည္။ ထိုကဲ့သုိ႔ မသင့္ေလ်ာ္မ႐ိုးသားေသာ 
ျဖစ္ရပ္မ်ား အနာဂတ္တြင္ ထုိကဲ့သို႔ မျဖစ္ေပၚေစေရး 
အတြက္ ႀကိဳတင္တားဆီးကာ ကြယ္ႏိုင္မည့္ မူဝါဒမ်ား 
ခ်မွတ္ရန္ အစြမ္းကုန္ႀကိဳးစားသြားမည္ ျဖစ္ပါသည္။ 
အကယ္၍ တုိင္ၾကားခံရသူက ဒါ႐ိုက္တာတစ္ဦးျဖစ္ပါက 
အဆင့္ျမင့္ စီမံခန႔္ခြဲမႈအဖြဲ႕ဝင္တစ္ဦး သို႔မဟုတ္ 
အမႈေဆာင္မဟုတ္ေသာ ဒါ႐ိုက္တာက ဒါ႐ိုက္တာ 
အဖြဲ႕၏ ဥကၠ႒ သိရွိေစရန္ႏွင့္ ဆက္လက္အေရးယူ 
ႏိုင္ရန္ တင္ျပရမည္။

သတင္းေပးတင္ျပသည့္ လမ္းေၾကာင္းသည္ ဝန္ထမ္း 
မ်ားအား တာဝန္ယူမႈရွိစြာ တံု႔ျပန္ႏိုင္ရန္ ကုမၸဏီ၏ 
ဂုဏ္သိကၡာကုိ ဘက္လုိက္မႈမရွိဘဲ ကာကြယ္ထိန္း 
သိမ္းႏိုင္ရန္ႏွင့္ အမ်ားျပည္သူ၏ ယံုၾကည္စိတ္ခ်မႈကုိ 
ထိန္းသိမ္းႏိုင္ရန္ ျဖစ္ပါသည္။ အဖြဲ႕အစည္းအတြင္း 
ပြင့္လင္းျမင္သာမႈရွိေသာ ယဥ္ေက်းမႈကုိ ေမြးျမဴပ်ိဳး 
ေထာင္ျခင္းျဖင့္ ဤျဖစ္စဥ္ကုိ အရွိန္ျမႇင့္တင္ႏိုင္ၿပီး 
ကူညီရာေရာက္ပါသည္။ ဤမူဝါဒ၏ ေနာက္ခံသမိုင္း 
ေၾကာင္းႏွင့္ သတင္းေပးတင္ျပႏိုင္သည့္ လမ္းေၾကာင္း 
တို႔ကို ကုမၸဏီအင္တာနက္ စာမ်က္ႏွာတြင္ ရွင္းျပထား 
ပါသည္။

ဆက္ႏြယ္ပတ္သက္သည့္သူမ်ားႏွင့္ ဆက္သြယ္ 
ေဆာင္႐ြက္မႈမ်ားမူ၀ါဒ

ဆက္ႏြယ္ပတ္သက္သည့္သူမ်ားႏွင့္ ဆက္သြယ္ 
ေဆာင္ရြက္မႈမ်ား မူဝါဒ (“RPT မူဝါဒ”) သည္ PRTs 
ႏွင့္ အျခားသက္ဆုိင္ရာ မူဝါဒမ်ားကုိ ခ်မွတ္ေပးရန္ႏွင့္ 
ျပန္လည္စိစစ္သံုးသပ္ျခင္းမ်ား၊ ခြင့္ျပဳခ်က္ေပးျခင္းမ်ား၊ 
ကုမၸဏီ ဘုတ္အဖြဲ႕ဝင္မ်ားႏွင့္ ရွယ္ယာရွင္တုိ႔၏ ဆက္ 
သြယ္ေဆာင္ရြက္မႈမ်ားကုိ ထိန္းခ်ဳပ္ႀကီး ၾကပ္ႏိုင္ရန္ 
အတြက္ လိုအပ္သည့္ လမ္းညႊန္ခ်က္မ်ားကုိ ခ်မွတ္ 
ေပးရန္ ရည္ရြယ္ပါသည္။ PRTs ႏွင့္ အျခား သက္ဆုိင္ရာ 
မူဝါဒမ်ားကို SECM ႏွင့္ International Accounting 
Standard 24 (“IAS 24”) မွ သတ္မွတ္ထားေသာ 
ညႊန္ၾကားခ်က္ ၃/၂၀၂၀ ၏ လုိအပ္ခ်က္မ်ားႏွင့္အညီ 
ထုတ္ျပန္ေၾကညာပါသည္။
 
ထို RPT မူဝါဒသည္ FMI (“ကုမၸဏီ”) ႏွင့္ ၎၏ 
လက္ေအာက္ခံ ကုမၸဏီခြဲမ်ား (“ကုမၸဏီအုပ္စု”) ႏွင့္ 
အျခားဆက္စပ္အဖြဲ႕အစည္းမ်ား (“RPs”) အတြက္ 
အက်ံဳးဝင္ပါသည္။ RPT မူဝါဒသည္ ဆက္စပ္သက္ 
ဆိုင္သူမ်ားႏွင့္ ဆက္သြယ္ေဆာင္ရြက္မႈမ်ား၊ အေရာင္း 
အဝယ္မ်ား ျပဳလုပ္ရာတြင္ မလုိလားအပ္သည့္ ျပႆနာ 
မ်ား မျဖစ္ေစရန္ႏွင့္ သာမန္စီးပြားေရးဆုိင္ရာ စည္းကမ္း 
ခ်က္မ်ားကို လုိက္နာေစျခင္းျဖင့္ ကုမၸဏီႏွင့္ ၎၏ 
လူနည္းစု အစုရွယ္ယာရွင္မ်ားကုိ ထိခိုက္မႈမရွိေအာင္ 
ကာကြယ္ေပးပါသည္။

ထိုမူဝါဒ၏ ရည္ရြယ္ခ်က္မွာ 

၁။	 RPTs ႏွင့္ အက်ိဳးစီးပြားဆိုင္ရာ ပဋိပကၡဆိုင္ရာ 
ျပႆနာရပ္မ်ားကို ခြဲျခားသတ္မွတ္ေပးႏိုင္ရန္။ 

၂။ 	 ဆက္သြယ္ေဆာင္ရြက္မႈမ်ားအတြက္ ရုပ္ပစၥည္း 
ဝတၳဳဆိုင္ရာ သတ္မွတ္ခ်က္မ်ားကို ခ်မွတ္ေပးႏိုင္ 
ရန္။ 

၃။ 	 ရုပ္ပစၥည္းဝတၳဳဆိုင္ရာ မဟုတ္သည့္ ဆက္သြယ္ 
ေဆာင္ရြက္မႈမ်ားအတြက္ အတည္ျပဳေပးႏိုင္ရန္။ 

၄။ 	 ကုမၸဏီႏွင့္ အစုရွယ္ယာရွင္မ်ား၏ အက်ိဳးအတြက္ 
မည္သည့္ဆက္ႏြယ္ပတ္သက္သူမ်ားမဆို ျပဳလုပ္ 
သည့္ ေဆာင္႐ြက္မႈမ်ားအတြက္ ပုဒ္မ ၃/၂၀၂၀ 
ႏွင့္ ကုမၸဏီ၏ ဥပေဒႏွင့္အညီ ခြင့္ျပဳခ်က္ရယူျခင္း၊ 
ထုတ္ျပန္ေၾကညာျခင္း၊ သတင္းေပးပို႔ျခင္းမ်ားကို 
စနစ္တက် လုပ္ေဆာင္ႏိုင္ရန္။ 

RPT မူဝါဒအေသးစိတ္ကုိ ကုမၸဏီ၏ CG လက္စြဲ 
စာအုပ္တြင္ ဖတ္ရႈႏိုင္ပါသည္။ 
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အခန္း ၄။ ရွယ္ယာရွင္မ်ား၏ အခြင့္အေရး 
မ်ားႏွင့္ ထိေတြ႕ဆက္ဆံမႈ

၄.၁။ အက်ိဳးစီးပြား သက္ဆိုင္သူမ်ား၏ အခြင့္ 
အေရးမ်ားႏွင့္ အေထြေထြအစည္းအေဝးမ်ား 
က်င္းပျခင္း

ရွယ္ယာရွင္မ်ား၏ အခြင့္အေရးမ်ား

ကုမၸဏီသည္ ရွယ္ယာရွင္မ်ား၊ ရင္းႏွီးျမႇပ္ႏွံသူ အ 
သိုက္အဝန္းႏွင့္ သတင္းမီဒီယာတို႔အား ဆက္သြယ္ရန္ 
အတြက္ ပြင့္လင္းျမင္သာမႈရွိေသာ ထုတ္ေဖာ္ေၾကညာ 
ခ်က္မ်ား ထုတ္ျပန္ရန္ ကတိကဝတ္ျပဳ ထားပါသည္။ 
ကုမၸဏီသည္ ဆက္သြယ္ေရး စနစ္တစ္ခုကုိ တည္ 
ေဆာက္ၿပီး ရွယ္ယာရွင္မ်ားထံသို႔ ဘ႑ာေရးအခ်က္ 
အလက္မ်ား၊ ရွယ္ယာေစ်းႏႈန္းကုိ သက္ေရာက္မႈရွိ 
ေသာ အခ်က္အလက္မ်ား ျပည့္စံုစြာျဖင့္ အခ်ိန္မွန္ 
ေပးပို႔လ်က္ ရွိပါသည္။ တစ္ႏွစ္လွ်င္ႏွစ္ႀကိမ္ ဘ႑ာ 
ေရးရလဒ္မ်ား ထုတ္ျပန္ျခင္း၊ စီမံခန႔္ခြဲမႈအဖြဲ႕၏ ေဆြး 
ေႏြးမႈႏွင့္ ဆန္းစစ္ေလ့လာမႈမ်ားအပါအဝင္ အျခား 
ေသာ သတင္းအခ်က္အလက္မ်ား ထုတ္ျပန္ျခင္းကုိ 
အေျပာင္းအလဲမ်ားရွိသည့္အခါတိုင္း YSX ႏွင့္ ကုမၸဏီ 
၏ အင္တာနက္စာမ်က္ႏွာ https://fmi. com.mm/
investors/announcements/ တုိ႔တြင္ အခ်ိန္ႏွင့္ 
တစ္ေျပးညီ ေၾကညာပါသည္။ သတင္းထုတ္ ျပန္ခ်က္ 
မ်ား၊ အကဲျဖတ္မႈမ်ားႏွင့္ သတင္းစာရွင္းလင္းပြဲ ျပဳ 
လုပ္ျခင္းတို႔ကုိလည္း ႀကီးမားေသာျဖစ္ေပၚ တုိးတက္မႈ 
မ်ား ရွိသည့္အခါတုိင္းတြင္ ကုမၸဏီအမႈေဆာင္အရာရွိ 
မ်ားကိုယ္တုိင္ ေဆာင္႐ြက္လ်က္ရွိပါသည္။ ကုမၸဏီ 
၏ ေနာက္ဆံုးဘ႑ာေရးရလဒ္မ်ား၊ ႏွစ္ပတ္လည္ 
အစီရင္ခံစာမ်ား၊ သတင္းစာရွင္းလင္းပြဲတြင္ တင္ျပ 
ခဲ့သည့္ အေၾကာင္းအရာမ်ားအား အင္တာနက္ 
စာမ်က္ႏွာတြင္ အခ်ိန္ကာလႏွင့္တကြ ေဖာ္ျပထား 
ပါသည္။ ရင္းႏွီးျမႇဳပ္ႏွံသူမ်ားႏွင့္ ဆက္ဆံေရးဟူေသာ 
အင္တာနက္စာမ်က္ႏွာ တစ္ခုကိုလည္း ဖန္တီးထားၿပီး 
ရွယ္ယာႏွင့္ ဘ႑ာေရးအခ်က္အလက္မ်ားကုိ အခ်ိန္ 
ႏွင့္တစ္ေျပးညီ ေဖာ္ျပေပးလ်က္ရွိပါသည္။ ရင္းႏွီးျမႇဳပ္ႏွံ 
မႈမ်ားႏွင့္ အျခားေသာ စုံစမ္းေမးျမန္း မႈမ်ားအတြက္ 
ဆက္သြယ္ရမည့္ လိပ္စာအေသးစိတ္မွာ ေအာက္ပါ 
အတိုင္း ျဖစ္ပါသည္။

Corporate Office
info-fmi@yoma.com.mm
+၉၅-၁-၃၆၈၇၇၆၆
https://fmi.com.mm
သည္ကမ္းပတ္စ၊္ ၁ ႐ုံးမ်ားရိပ္သာဝန္း၊ ကုကၠိဳရိပ္သာ 
လမ္း၊ ပန္းလႈိင္အိမ္ရာ၊ လႈိင္သာယာၿမိဳ႕နယ္၊ 
ရန္ကုန္ၿမိဳ႕၊ ၁၁၄၀၁၊ ျမန္မာ။

အေထြေထြအစည္းအေဝးမ်ား က်င္းပျခင္း

ကုမၸဏီသည္ အေထြေထြအစည္းအေဝးပြဲမ်ားတြင္ 
ရွယ္ယာမ်ား တက္ႂကြစြာပါဝင္ဆင္ႏြဲျခင္းကို အားေပး 
ပါသည္။ AGM အစည္းအေဝး အေၾကာင္းၾကားစာ 
မ်ားႏွင့္ သက္ဆုိင္ရာ သတင္းအခ်က္အလက္မ်ားကုိ 
(၂၈) ရက္ႀကိဳတင္၍ ေပးပို႔ပါသည္။ AGM တြင္ လုပ္ 
ေဆာင္ရမည့္ အေသးစိတ္အခ်က္ အလက္မ်ားကုိ 
မွတ္စုမ်ား လမ္းၫႊန္ခ်က္မ်ားႏွင့္တကြ အဂၤလိပ္ 

ျမန္မာႏွစ္ဘာသာျဖင့္ ရွင္းျပထားပါသည္။ AGM 
အေၾကာင္းၾကားစာမ်ားကုိ ျပည္တြင္းေန႔စဥ္သတင္းစာ 
မ်ားတြင္ ေၾကာ္ျငာမ်ား ထည့္သြင္းခဲ့ၿပီး ပုံမွန္အားျဖင့္ 
အေၾကာင္းၾကားစာ စာအုပ္မ်ားႏွင့္ ႏွစ္ပတ္လည္အစီ 
ရင္ခံစာမ်ားကုိ စာတုိက္မွတဆင့္ ေပးပို႔ပါသည္။ 
ကုမၸဏီ၏ အေထြေထြအစည္းအေဝးမ်ားကုိ အမ်ား 
ျပည္သူ သြားလာရလြယ္ကူေသာ ၿမိဳ႕လယ္ေခါင္မ်ား 
တြင္ ႏွစ္စဥ္က်င္းပေလ့ရွိပါသည္။ အစည္းအေဝးမတက္ 
ေရာက္ႏိုင္ေသာ  ရွယ္ယာရွင္မ်ားသည္လည္း ၎တုိ႔ 
ကိုယ္စား တက္ေရာက္မဲေပးမည့္သူကုိ ေစလႊတ္ 
ႏိုင္ပါသည္။ ကုိယ္စား လွယ္လႊဲ စာမ်ားကုိ ကုမၸဏီ႐ုံးခ်ဳပ္ 
သို႔ AGM မစတင္မီ (၄၈)နာရီထက္ ေနာက္မက်ဘဲ 
ပို႔ေပးရမည္ ျဖစ္ပါသည္။ လက္ေထာင္၍ မဲခြဲသည့္ 
စနစ္ျဖစ္သည့္အတြက္ ရွယ္ယာရွင္တုိင္း တစ္မဲေပး 
ပိုင္ခြင့္ရွိၿပီး ရွယ္ယာရွင္တစ္ေယာက္ ပိုင္ဆိုင္ေသာ 
ရွယ္ယာ တစ္စုအတြက္ တစ္မဲရမည္ ျဖစ္သည္။ AGM 
တြင္ အတည္ျပဳလုိက္ေသာ ဆုံးျဖတ္ခ်က္တစ္ခုစီတိုင္း 
ကိုလည္း YSX ႏွင့္ ကုမၸဏီ၏ အင္တာနက္စာမ်က္ႏွာ 
တို႔တြင္ ထုတ္ ျပန္ေၾကညာပါသည္။ ရွယ္ယာရွင္မ်ား 
သည္ ဆံုးျဖတ္ခ်က္ခ်မွတ္ရာတြင္ ပါဝင္ဆင္ႏြဲခြင့္ရွိၿပီး 
ရွယ္ယာခြဲေဝျခင္း၊ ရွယ္ယာထုတ္ေဝျခင္း၊ ကုမၸဏီ၏ 
ဖြဲ႕စည္းပုံစည္းမ်ဥ္းကုိ ျပင္ဆင္ျခင္းအစရွိသည့္ ကိစၥ 
ရပ္မ်ားတြင္ ဝင္ေရာက္ဆုံးျဖတ္ခြင့္ ရခဲ့ပါသည္။ AGM 
၏ အခမ္း အနားအစီ အစဥ္မ်ားတြင္ အမႈေဆာင္ဥကၠ႒ 
သို႔မဟုတ္ COO က ရွယ္ယာရွင္မ်ားအား ကုမၸဏီ၏ 
ကုန္ခဲ့ေသာႏွစ္အတြင္း ေယဘုယ် စြမ္းေဆာင္ရည္နဲ႔ 
ပတ္သက္ၿပီး ရွင္းလင္းတင္ျပပါသည္။ အစုရွယ္ယာ 
ရွင္မ်ားသည္ ၎တုိ႔၏ စိတ္ကူးမ်ား၊ အယူအဆမ်ား 
ကို တင္ျပခြင့္ရွိၿပီး ကုမၸဏီႏွင့္ ကုမၸဏီအုပ္စုအေၾကာင္း 
ေမးခြန္းမ်ားေမးရန္ အခြင့္အေရးရရွိပါသည္။ ဒါ႐ိုက္ 
တာမ်ားႏွင့္ အေရးႀကီးအမႈေဆာင္အရာရိွမ်ားလည္း 
အဆုိပါ အစည္းအေဝးသုိ႔ တတ္ေရာက္ၿပီး တင္ျပသည့္ 
ကိစၥမ်ားႏွင့္ ေမးခြန္းမ်ားကို ေျဖရွင္းေပးပါသည္။

၃၀ ႀကိမ္ေျမာက္ ႏွစ္ပတ္လည္ အေထြေထြ 
အစည္းအေဝး

COVID-19 ကူးစက္ေရာဂါ အႏၲရာယ္ႏွင့္ ႏိုင္ငံေရး 
အေျခအေနေၾကာင့္  ကုမၸဏီ၏  ၃၀  ႀကိမ္ေျမာက္ 
ႏွစ္ပတ္လည္ အေထြေထြအစည္းအေဝးကုိ ၂၀၂၂ 
ခုႏွစ္၊ ဇန္နဝါရီလ ၃၁ ရက္ေန႔တြင္ ကုမၸဏီ၏႐ုံးခ်ဳပ္မွ 
ေန၍ အြန္လိုင္း (http://agm.fmi.com.mm) တြင္ 
တိုက္႐ုိက္ ထုတ္လႊင့္ျပသခဲ့ပါသည္။ တက္ ေရာက္ 
မည့္ ရွယ္ယာရွင္မ်ားအေနျဖင့္ ႀကိဳတင္စာရင္းေပး 
သြင္းရကာ ၃၀ ႀကိမ္ေျမာက္ အေထြေထြအစည္း 
အေဝးတြင္တင္ျပမည့္ ဆုံးျဖတ္ခ်က္မ်ားကုိ ကုမၸဏီမွ 
စီစဥ္ထားေသာ မဲေပးစနစ္ကိုအသံုးျပဳ၍ အေဝးမွ 
မဲေပးႏိုင္ပါသည္။ ထုိ႔အျပင္ ကုမၸဏီမွ ၎၏ကုမၸဏီ 
စီမံခန႔္ခြဲအုပ္ခ်ဳပ္မႈကုိ ျမႇင့္တင္လုိသည့္ အေနျဖင့္ 
အေထြအေထြအစည္းအေဝးတြင္ လက္ခံရရွိသည့္ 
မဲမ်ားကို ေရတြက္ၿပီး အတည္ျပဳရန္ ျပင္ပအဖြဲ႕အ 
စည္းတစ္ခုျဖစ္သည့္ KST Legal မွ တာဝန္ယူ လုပ္ 
ေဆာင္ေစခဲ့ပါသည္။ ဆုံးျဖတ္ခ်က္တစ္ခုခ်င္းစီအတြက္ 
ရရွိသည့္ မဲစာရင္းရလဒ္မ်ားကုိ ေထာက္ခံမဲႏွင့္ ဆန႔္ 
က်င္မဲအလုိက္ ရာခုိင္ႏႈန္းမ်ားျဖင့္ YSX ႏွင့္ ကုမၸဏီ၏ 
ဝဘ္ဆိုဒ္မ်ားတြင္ ထုတ္ျပန္ေၾကညာပါသည္။

အျမတ္ေဝစုမူဝါဒ

ကုမၸဏီသည္ ဘ႑ာေရးစြမ္းေဆာင္ရည္၊ ေရတုိႏွင့္ 
ေရရွည္အရင္းအႏွီး လုိအပ္ခ်က္မ်ား၊ အနာဂတ္ရင္းႏွီး 
ျမႇဳပ္ႏွံမႈ အစီအစဥ္မ်ားႏွင့္ အေထြေထြစီးပြားေရး 
အေျခအေနမ်ားကုိ ထည့္သြင္းစဥ္းစားၿပီး တစ္ႏွစ္လွ်င္ 
တစ္ႀကိမ္ အစုရွယ္ယာရွင္မ်ားအား အျမတ္ေဝစုထုတ္ 
ေပးသည့္ အျမတ္ေဝစုမူဝါဒကုိ အေကာင္အထည္ 
ေဖာ္ေဆာင္႐ြက္လ်က္ရွိပါသည္။ ရွယ္ယာရွင္မ်ား၏ 
ေမွ်ာ္မွန္းခ်က္ႏွင့္ ကုမၸဏီ၏ အရင္းအႏွီးမ်ားအား 
အေမွ်ာ္အျမင္ရွိစြာ စီမံခန႔္ခြဲမႈၾကားတြင္ မွ်တစြာစဥ္းစား 
လ်က္ ဒါ႐ိုက္တာအဖြဲ႕က လြတ္လပ္စြာ ဆံုးျဖတ္ျခင္း 
ျဖစ္ပါသည္။ ဒါ႐ိုက္တာအဖြဲ႕သည္ ထုိအျမတ္ေဝစု 
မူဝါဒကို အခ်ိန္အားေလ်ာ္စြာ ျပန္လည္သံုးသပ္ၿပီး 
ျပင္ဆင္ရန္၊ အသစ္ေရးဆြဲရန္ လုပ္ပိုင္ခြင့္ အျပည့္အဝ 
ရွိပါသည္။ အျမတ္ေဝစုမ်ား ေပးအပ္သည့္ေနရာတြင္ 
ရွယ္ယာ ရွင္မ်ားအားလံုးကုိ တန္းတူညီမွ်စြာ ဆက္ဆံၿပီး 
ဒါ႐ိုက္တာအဖြဲ႕၏ အႀကံျပဳခ်က္အတိုင္း AGM တြင္ 
ရွယ္ယာရွင္မ်ားက အတည္ျပဳေပးပါသည္။ ဒါ႐ိုက္တာ 
အဖြဲ႕သည္ ကုမၸဏီ၏ မဟာဗ်ဴဟာ လုိအပ္ခ်က္မ်ား၊ 
လုပ္ငန္းတိုးခ်ဲ႕ျခင္း အစီအစဥ္မ်ားကို သုံးသပ္၍ ၂၀၂၂ 
မတ္လ ဘ႑ာႏွစ္အတြက္ အျမတ္ေဝစုမေပးရန္ အႀကံ 
ျပဳခဲ့ပါသည္။

၄.၂။ အက်ိဳးစီးပြား သက္ဆိုင္သူမ်ားႏွင့္ 
ထိေတြ႕ဆက္ဆံမႈ

ေကာ္ပိုရိတ္ တန္ဖိုးထားမႈမ်ားႏွင့္ စီးပြားေရး 
လုပ္ငန္း လုပ္ေဆာင္ပုံနည္းလမ္းမ်ား

ကုမၸဏီသည္ ကုမၸဏီအုပ္စုအတြင္းရွိ ဒါ႐ိုက္တာ 
အဖြဲ႕ဝင္မ်ား၊ စီမံခန႔္ခြဲမႈအဖြဲ႕ႏွင့္ ဝန္ထမ္းမ်ားအားလံုး 
အတြက္ လုပ္ငန္းဆုိင္ရာက်င့္ဝတ္ (“COC”) ကုိေရး 
ဆြဲခ်မွတ္ထားပါသည္။ COC သည္ ဝန္ထမ္းအဆင့္ 
တုိင္းအတြက္ လုိက္နာရမည့္ အေျခခံစည္းမ်ဥ္းျဖစ္ၿပီး 
ကုမၸဏီအုပ္စုက COC ၏ သေဘာတရားမ်ားအတိုင္း 
လိုက္နာရမည္ ျဖစ္သည္။ ကုမၸဏီ၏ အက်ိဳးစီးပြား 
သက္ဆုိင္သူမ်ားႏွင့္ဆက္ ဆံသည့္အခါတြင္ အျမင့္ 
မားဆံုး ဂုဏ္သိကၡာျဖင့္ တာဝန္ႏွင့္ဝတၱရားမ်ားကို ျဖည့္ 
ဆည္း ရန္လိုအပ္ ပါသည္။ COC ကိုလုိက္နာမႈ ရွိေစ 
ရန္ နည္းလမ္းမ်ားကို ခ်မွတ္ထားၿပီး COC ကုိ ေဖာက္ 
ဖ်က္ပါက စည္းကမ္းထိန္းသိမ္းေရး ေဆာင္႐ြက္ခ်က္ 
မ်ားျဖင့္ ရင္ဆိုင္ရမည္ ျဖစ္ပါသည္။ ဒါ႐ိုက္တာ အဖြဲ႕က 
ကုမၸဏီ၏ အမွတ္လကၡဏာႏွင့္ ေရရွည္တည္တံ့ 
ခိုင္ၿမဲမႈအတြက္ အခ်က္အခ်ာက်သည့္ ျမင့္မားေသာ 
ကိုယ္က်င့္သိကၡာစံႏႈန္းကို ထိန္းသိမ္းရန္ စိတ္ပုိင္းျဖတ္ 
ထားသည့္အေလ်ာက္ ကုမၸဏီသည္ ေအာက္ပါ ေကာ္ပို 
ရိတ္မူဝါဒမ်ားကို လက္ခံက်င့္သုံး လ်က္ရွိပါသည္။

•	 	လာဘ္ေပးလာဘ္ယူ ဆန႔္က်င္ေရး မူဝါဒ
•	 	အက်င့္ပ်က္ျခစားမႈ ဆန႔္က်င္ေရး မူဝါဒ
•	 	လုပ္ငန္းဆိုင္ရာက်င့္ဝတ္
•	 	အက်ိဳးစီးပြား ပဋိပကၡျဖစ္ျခင္းဆိုင္ရာ မူဝါဒ
•	 	ေကာ္ပိုရိတ္ လူမႈတာဝန္ခ်ဥ္းကပ္မႈ
•	 	မတူကြဲျပားျခင္းအတြက္ မူဝါဒ
•	 	ဝန္ထမ္းမ်ားႏွင့္ ထိေတြ႕ဆက္ဆံမႈ မူဝါဒ
•	 	ပတ္ဝန္းက်င္  ထိန္းသိမ္းေရး၊ က်န္းမာေရးႏွင့္ 

ေဘးကင္းလုံၿခဳံေရး မူဝါဒ
•	 	လူ႔အခြင့္အေရး မူဝါဒ
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•	 	ေျမသိမ္းဆည္းျခင္း မူဝါဒ
•	 	ေရတိုဘ႑ာေရး အက်ိဳးအျမတ္ကို ေက်ာ္လြန္၍ 

ကုမၸဏီ၏ စြမ္းေဆာင္ရည္အတြက္ ဆုခ်ီးျမႇင့္ 
သည့္ အေလ့အထ

•	 	ပေရာ္ဖက္ရွင္နယ္ဖြံ႕ၿဖိဳးေရး မူဝါဒ ("Professional 
Development Policy")

•	 	သက္ဆိုင္ရာပါတီ အေရာင္းအဝယ္ မူဝါဒ 
("Related Party Transaction Policy")

•	 	အက်ိဳးစီးပြားဆက္ႏြယ္သူမ်ားႏွင့္ ထိေတြ႕ဆက္ 
ဆံျခင္း

•	 	အသိေပးတိုင္ၾကားျခင္း မူဝါဒ

အဆိုပါ မူဝါဒမ်ားကုိ ကုမၸဏီ၏အင္တာနက္ စာမ်က္ႏွာ 
https://fmi.com.mm/governance/ corporate- 
policies/ တြင္ ဝင္ေရာက္ဖတ္ရႈ ႏိုင္ပါသည္။ လုပ္ငန္း 
ခြင္အတြင္း မွားယြင္းေသာ လုပ္ေဆာင္ခ်က္မ်ားကုိ 
က်ဴးလြန္မိႏိုင္ျခင္းမ်ားကို ကုစားရန္ နည္းလမ္းမ်ားႏွင့္ 
လုပ္ထံုးလုပ္နည္းမ်ားကုိ ကုမၸဏီက ျပ႒ာန္းထားပါ 
သည္။ ကုမၸဏီအုပ္စုကို ကုိယ္စားျပဳသည့္ ျပင္ပ 
အဖြဲ႕အစည္းမ်ားျဖစ္ေသာ ကုိယ္စားလွယ္မ်ား၊ ၾကားခံ 
မ်ား၊ အတုိင္ပင္ခံမ်ား၊  စီးပြားေရး မိတ္ဖက္မ်ား၊  
ပစၥည္းေထာက္ပံ့ေပးသူမ်ား အပါအဝင္ ကုမၸဏီ၏ 
ဝန္ထမ္းတုိင္းက ထုိမူဝါဒမ်ားကုိနားလည္ၿပီး ပူးေပါင္း 
ေဆာင္႐ြက္ရန္ လိုအပ္ပါသည္။

အက်ိဳးစီးပြား သက္ဆိုင္သူမ်ားႏွင့္ ဆက္ဆံေရး 
အား စီမံခန႔္ခြဲျခင္း

အျခားေသာ ေစ်းကြက္အတြင္းမွ ကုမၸဏီမ်ားကဲ့သို႔ ပင္ 
ကုမၸဏီသည္လည္း ရင္းႏွီးျမႇဳပ္ႏွံမႈ အသုိင္းအဝန္းကုိ 
တိုးခ်ဲ႕ရန္ႀကိဳးစားလ်က္ ရွိပါသည္။ ရွယ္ယာရွင္မ်ား၊ 
ရင္းႏွီးျမႇဳပ္ႏွံသူမ်ား၊ ေလ့လာဆန္းစစ္သူမ်ားအား ျပပြဲ 
မ်ား၊ အစည္းအေဝးမ်ား၊ အလုပ္႐ုံ  သင္တန္းမ်ားကုိ 
ျပည္တြင္း ႏွင့္ျပည္ပ ႏွစ္ခုစလံုးတြင္ ပါဝင္ျခင္းျဖင့္ 
ထိေတြ႕ဆက္ဆံလ်က္ ရွိပါသည္။ ဆုိရွယ္မီဒီယာ 
ပလက္ေဖာင္းမ်ားမွတဆင့္ ရင္းႏွီးျမႇဳပ္ႏွံသူမ်ားႏွင့္ စဥ္ 
ဆက္မျပတ္ ထိေတြ႕ဆက္ဆံလ်က္ရွိၿပီး ကုမၸဏီ၏ 
တန္ဖိုးအေျခအေနကုိေဖာ္ျပ၍ ပိုမိုတုိးတက္ ေကာင္း 
မြန္ရန္ ရင္းႏွီးျမႇဳပ္ႏွံသူမ်ားထံမွ တံု႔ျပန္မွတ္ခ်က္မ်ား 
ကိုလည္း လက္ခံနားေထာင္လ်က္ ရွိပါသည္။ ကုမၸဏီ 
သည္ ၎ႏွင့္ အက်ိဳးစီးပြားသက္ဆိုင္သူမ်ားကုိ တန္ဖိုး 
ထားေလးစားၿပီး ကုလသမဂၢ၏ ကမ ၻာလံုးဆုိင္ရာ 
သေဘာတူညီခ်က္၏ အေျခခံစည္းမ်ဥ္း (၁၀)ခုအား 
လက္ခံက်င့္သုံးရန္ ကတိျပဳခဲ့ပါသည္။ ေကာ္ပုိရိတ္ 
လူမႈတာဝန္မူဝါဒတြင္ ျပသထားသည့္အတုိင္း ကုမၸဏီ 
သည္ ရပ္႐ြာလူထု၏ တန္ဖိုးကုိဖန္တီးရန္ ရည္႐ြယ္ 
သည့္ လူထုစီမံကိန္းမ်ားတြင္ ပါဝင္ေဆာင္႐ြက္ လ်က္ရွိ 
ပါသည္။

ဝန္ထမ္းပါဝင္မႈ

ကုမၸဏီတြင္ ၎၏ဝန္ထမ္းမ်ားပါဝင္မႈႏွင့္ လုပ္ငန္းခြင္ 
အတြင္းပါဝင္မႈ အားေကာင္းလာေစရန္ မူဝါဒမ်ားႏွင့္ 
အစီအစဥ္မ်ားထားရွိပါသည္။ ဤထိေတြ႕ဆက္ဆံမႈ 
အစီအစဥ္မ်ားႏွင့္ ပတ္သက္သည့္ ေနာက္ထပ္ သတင္း 
အခ်က္အလက္မ်ားအား သိရိွႏိုင္ရန္အတြက္ ကုမၸဏီ၏ 
ဝဘ္ဆိုဒ္တြင္ ဝင္ေရာက္ေလ့လာႏိုင္ပါသည္။

အစုရွယ္ယာေရာင္းဝယ္ေရး

ျမန္မာႏိုင္ငံ၏ ေငြေခ်းသက္ေသခံ လက္မွတ္မ်ား 
လဲလွယ္ေရာင္းဝယ္ေရး ဥပေဒပုဒ္မ ၅၅ (က) အရ 
“မည္သူမွ် လုပ္ငန္းလိုင္စင္မရွိဘဲ ေငြေခ်းသက္ေသခံ 
လက္မွတ္လုပ္ငန္းတစ္ခုခုကုိလုပ္ကုိင္ျခင္းမျပဳရ။”၁ 
ဟု ေဖာ္ျပထားသည္ႏွင့္အညီ ၂၀၁၆ ခုႏွစ္တြင္ YSX 
တြင္ ကုမၸဏီစာရင္းသြင္းၿပီးေနာက္ပိုင္း ကုမၸဏီသည္ 
အေၾကာင္းအမ်ိဳးမ်ိဳးေၾကာင့္ အထူးစာရင္းမွ ေငြေခ်း 
သက္ေသခံလက္မွတ္ စာရင္းသုိ႔ ေျပာင္းလဲျခင္းမရွိ 
ေသးသည့္ ၎၏ ရွယ္ယာရွင္မ်ားအား ေခ်ာေမြ႕စြာ 
ေျပာင္းလဲႏိုင္ရန္ တက္ႂကြစြာ ထိေတြ႕ဆက္ဆံျခင္းႏွင့္ 
အားေပးျခင္းမ်ား ျပဳလုပ္ခဲ့သည္။ သုိ႔မွသာ ျမန္မာႏိုင္ငံ 
စေတာ့အိတ္ခ်ိန္းေစ်းကြက္ တစ္ခုလုံးတြင္ ႏိုင္ငံတကာ 
စံခ်ိန္စံၫႊန္းႏွင့္အညီ book-entry transfer system 
ကုိ အျပည့္အဝ အေကာင္ အထည္ ေဖာ္ႏိုင္ မည္ျဖစ္ၿပီး 
ထိုရွယ္ယာ ရွင္မ်ားသည္  ရွယ္ယာအေရာင္းအဝယ္ 
ျပဳလုပ္ႏိုင္သည့္ အီလက္ထ႐ြန္းနစ္ ပလက္ေဖာင္းကုိ 
အသံုးခ်ႏိုင္မည္ ျဖစ္ပါသည္။ ကုမၸဏီသည္ အတြင္း 
လူမ်ား အစုရွယ္ယာေရာင္းဝယ္ျခင္း ျဖစ္ႏိုင္ေျခကုိ 
ကာကြယ္ တားဆီး ႏိုင္ရန္ အတြက္ YSX ထံသုိ႔ လွ်ိဳ႕ဝွက္ 
အခ်က္အလက္မ်ားကုိ သိရွိထားေသာ ကုမၸဏီအတြင္း 
လူစာရင္းကို ႏွစ္စဥ္တင္ျပလ်က္ရွိပါသည္။ အစုရွယ္ 
ယာမ်ား ေရာင္းဝယ္သည့္အခါတြင္ တာဝန္ထမ္းေဆာင္ 
ဆဲျဖစ္ေသာ ကုမၸဏီ၏ ဒါ႐ိုက္တာမ်ား၊ ဝန္ထမ္းမ်ားႏွင့္ 
၎တို႔၏ မိသားစုဝင္မ်ားက လုိက္နာရမည့္ က်င့္ဝတ္ 
စည္းမ်ဥ္းမ်ားကုိ ခ်မွတ္ထားပါသည္။ ထုိအခ်က္မ်ား 
မွာ (က) SECM၂ က ခ်မွတ္ထားေသာ အတြင္းလူမ်ား 
ေရာင္းဝယ္မႈလမ္းၫႊန္ခ်က္မ်ားကို ေလ့လာၿပီးလုိက္နာ 
ျခင္းႏွင့္ ေငြေခ်းသက္ေသခံလက္မွတ္ ကုမၸဏီမ်ားက 
ကုမၸဏီ၏ အစုရွယ္ယာမ်ားကုိ ေရာင္းဝယ္သည့္ 
အခါတုိင္းတြင္ အတြင္းလူေရာင္းဝယ္ျခင္း ျဖစ္မျဖစ္ 
စစ္ေဆး ရပါမည္။ (ခ) ကုမၸဏီက ထုတ္ျပန္ေၾကညာ 
ျခင္းမရွိေသးေသာ အေရးႀကီးေသာ အခ်က္အလက္မ်ား 
ကို သိရွိထားပါက ထိုအခ်ိန္တြင္ ရွယ္ယာေရာင္းဝယ္ 
မႈအားမျပဳလုပ္ဘဲ ေစာင့္ထိန္းရပါမည္။ (ဂ) ကုမၸဏီ 
တြင္ တာဝန္ထမ္းေဆာင္ေနစဥ္ ကုမၸဏီတြင္ ပိုင္ဆုိင္ 
ထားေသာ ရွယ္ယာမ်ားကုိ ေရာင္းခ်ျခင္းကို ေရွာင္ရွား 
ရပါမည္။ ဒါ႐ိုက္တာမ်ားနွင့္ ဝန္ထမ္းမ်ားအားလုံးသည္ 
၎တုိ႔၏ ရွယ္ယာအေရာင္းအဝယ္ ကိစၥမ်ားကုိ 
႐ုံးဖြင့္ရက္ (၃) ရက္အတြင္း သတင္းပို႔ရပါမည္။

ဒါရိုက္တာမ်ား၏ ရွယ္ယာပိုင္ဆိုင္မႈမ်ား (သို႔) 
ေႂကြးၿမီစာခ်ဳပ္

၂၀၂၂ မတ္လ ဘ႑ာေရးႏွစ္တြင္ ကုမၸဏီ၏ ဘုတ္ 
ဒါ႐ိုက္တာမ်ား၏ ရွယ္ယာရင္းႏွီးျမႇဳပ္ႏွံမႈကို ေဖာ္ျပသည့္ 
အေသးစိတ္ကုိ စာမ်က္ႏွာ (၇၂) တြင္ ၾကည့္ရႈႏိုင္ပါ 
သည္။

ရွယ္ယာအမ်ားစု ပိုင္ဆိုင္သူမ်ားစာရင္း

၂၀၂၂ ဇြန္လ (၂၄) ရက္တြင္ ကုမၸဏီ၏ရွယ္ယာ ပိုင္ 
ဆိုင္မႈအမ်ားဆံုး ရွယ္ယာရွင္ ဆယ္ေယာက္ အမည္ 
ပါရိွသည့္ ဇယားကုိုိ စာမ်က္ႏွာ (၁၄၂) တြင္ ၾကည့္ရႈ 
ႏိုင္ပါသည္။

ရွယ္ယာ ၅% အထက္ ပိုင္ဆိုင္သူမ်ားစာရင္း

မွတ္ပုံတင္ထားသည့္ အစုရွယ္ယာရွင္မ်ားအနက္ 
ကုမၸဏီ၏ရွယ္ယာ ၅% အထက္ ပိုင္ဆုိင္ေသာ ရွယ္ 
ယာရွင္မ်ား အမည္ပါရိွသည့္ ဇယားကုိ စာမ်က္ႏွာ 
(၁၄၂) တြင္ ၾကည့္႐ႈႏိုင္ပါသည္။

အတြင္းလူမ်ား အစုရွယ္ယာေရာင္းဝယ္မႈအား 
တားျမစ္ျခင္း

ဘ႑ာေရးဝန္ႀကီးဌာနႏွင့္  ျမန္မာႏုိင္ငံေငြေခ်းသက္ 
ေသခံလက္မွတ္ လုပ္ငန္းႀကီးၾကပ္ေရး ေကာ္မရွင္မွ 
ထုတ္ ျပန္ထားေသာ ဥပေဒ၊ နည္းဥပေဒ၊ လုပ္ထုံးလုပ္ 
နည္းမ်ား၊ စည္းမ်ဥ္းစည္းကမ္းမ်ားႏွင့္အညီ ဒါ႐ိုက္တာ 
အဖြဲ႕ဝင္မ်ားႏွင့္ အေရးႀကီး သတင္းအခ်က္အလက္ 
မ်ားကုိ သိရွိထားေသာ ဝန္ထမ္းမ်ားအပါအဝင္ အတြင္း 
လူမ်ားအေနျဖင့္ ထုတ္ျပန္ေၾကညာျခင္း မျပဳရေသး 
ေသာ အေရးႀကီးသည့္ သတင္းအခ်က္အလက္မ်ားကုိ 
အေျခခံ၍ ကိုယ္ပုိင္ (သုိ႔) တျခားသူအတြက္ အစုရွယ္ 
ယာမ်ား ဝယ္ယူေရာင္းခ်ျခင္းကုိ တင္းၾကပ္စြာ တား 
ျမစ္ထားပါသည္။ အျခားျပင္ပမွသူမ်ားအား အစု 
ရွယ္ယာမ်ား ဝယ္ယူေရာင္းခ်ရန္ အႀကံေပးျခင္းႏွင့္ 
အေရးႀကီးေသာ  သတင္းအခ်က္  အလက္မ်ားအား 
ေဖာ္ထုတ္ျခင္းတို႔ကိုလည္း တင္းက်ပ္စြာ တားျမစ္ထား 
ပါသည္။

ဒါ႐ိုက္တာအဖြဲ႕သည္  အတြင္းလူမ်ား  အစုရွယ္ယာ 
ေရာင္းဝယ္မႈကို ကာကြယ္တားဆီးရန္အတြက္ ကုမၸဏီ 
တြင္း စည္းမ်ဥ္းစည္းကမ္းမ်ားကုိခ်မွတ္ၿပီး ျပန္လည္ 
သုံးသပ္ျခင္း၊  ျပင္ဆင္ေရးဆြဲျခင္းတို႔ကုိ  အခ်ိန္အား 
ေလ်ာ္စြာ ျပဳလုပ္ရပါမည္။ ဝန္ထမ္းမ်ားကိုလည္း အ 
တြင္းသတင္းမ်ား အမ်ားျပည္သူထံသုိ႔ မေတာ္တဆ 
မေပါက္ၾကားေစရန္ ေလ့က်င့္သင္ၾကားေပးျခင္းမ်ားကုိ 
ျပဳလုပ္လ်က္ ရွိပါသည္။

၁	 http://secm.gov.mm/wp-content/uploads/2015/12/4.SECM-Law-Latest-version-English.pdf
၂	 https://secm.gov.mm/wp-content/uploads/2020/01/Supervisory-Guideline-Prevention-Insider-Trading-ENG-VersionRevised-on-22-1-2020.

pdf ?fbc l id=IwAR1RdzLlh iKpSY42UEC9FWuU78Ve31Vz1TBe6OBANpk7rSOVkM0wowas3-w
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Risk Management and 
Internal Controls

•	 Oversight of risk management systems and internal controlsBOARD OF 
DIRECTORS

•	 Conducts risk based internal audits
•	 Reviews and assesses risk management systems and tools
•	 Investigates all whistleblowing allegations

RISK MANAGEMENT 
& ASSURANCE TEAM

•	 Reviews effectiveness and adequacy of the Group’s risk 
framework and internal controls

•	 Monitors exposure to the Group’s operations and activities
ARMC

•	 Monitors respective business- and industry-specific risks
•	 Ensures compliance
•	 Performs self-assessment

OPERATING 
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The Group instills and promotes a culture of risk managing to allow prudent risk-based decision-making by embedding core values, principles, 
compliance and dynamic internal control systems in its operations. Ongoing communication, education, monitoring and mitigation are an 
integral part of the Group’s risk management culture and is adopted across all its business activities. Where appropriate, related policies 
and internal controls are refined by the Management with guidance from the ARMC and the Board. In addition, Enterprise Risk Assessment 
(“ERA”) is conducted across the wider Yoma Group as part of the Enterprise Risk Management (“ERM”) Framework to ensure consistency 
with the wider Yoma Group’s commitment.

The ERM Framework provides a sound and systematic approach towards risk management and internal control through the following 
activities:

1.	 	Risk identification and assessment;
2.	 	Development of key risk management strategies;
3.	 	Implementation of prevention, detection and response controls; and
4.	 	Monitoring of risk exposure levels and mitigation of key risks.

ERA is conducted across the wider Yoma Group by the Risk Management & Assurance team (“RMA”) and the senior management from each 
business unit. The objectives of the ERA are to assist the wider Yoma Group in 

1.	 	identifying and assessing the strategic, financial, operational, compliance and information technology risks of the wider Yoma Group; 
2.	 	establishing the controls mitigating the risks identified; and
3.	 	confirming that there are adequate and effective controls to manage the risks of the wider Yoma Group. 

The risks identified and the adequacy of any mitigating controls are measured and monitored through Risk-Based Independent Audits 
(“RBIA”) and RMA team as part of the process of prevention, detection and response controls implemented by the management. Results of 
the RBIA are presented to the ARMC and the BOD with any residual risks and the necessary corrective actions being highlighted.
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INFORMATION TECHNOLOGY RISK
•	 Inadequate IT Governance

•	 Cyber Security Risk

STRATEGIC RISK
•	 Societal Risks: Political, 

Economic and Social Instability
•	 Competition Risks

•	 Investment and Market Risk
•	 Human resources Risk

OPERATIONAL RISK
•	 Environmental, Health and 

Safety Risks
•	 Project Risk

•	 Sub-contractor and raw 
material risks

COMPLIANCE RISK
•	 Changes in Legislation and 

Policies
•	 Legal and Regulatory 

Compliance Risk

FINANCIAL RISK
•	 Long Term Profitability and 

Net Margin
•	 Cash Flow and Funding Risk

•	 Cash Management Risk

INTERNAL CONTROL SYSTEM

FMI’s subsidiaries have in place an Enterprises Risk Management Framework which is subject to review periodically. The implementation and 
maintenance of the Company’s risk management framework is undertaken by the Group’s RMA team. The RMA team assists the ARMC in 
ensuring that the Company maintains a sound system of internal controls through regular monitoring of key controls and procedures and 
ensuring their effectiveness, undertaking investigations as directed by the ARMC and conducting regular audits of high-risk areas. The RMA 
team will continue to review and monitor the Group’s internal control systems and risk management processes and report to the ARMC.

Due to only six-month period disclosure, further detail information of the group’s risks assessment and mitigating can be found in the 
company website.   

Sustainability Strategy
The Group considers sustainability as a key element of its mission to ‘’Build A Better Myanmar For Its People’’. FMI’s mission is aligned closely 
with  Sustainability & Responsibility (“S&R”) strategy, enabling to create greater value for stakeholders. FMI’s focus is on high standards of 
governance, sustainability and responsibility to reflect FMI’s commitment as a leading business in Myanmar. FMI’s sustainability approach 
to doing business integrates social and environmental criteria into the company’s strategy, operations and decision-making, and translates 
its ambition for more sustainable development into concrete actions.

The COVID-19 pandemic has had a profound impact on the world and despite the challenging climate. FMI remains committed to sustainability 
measures and is continuously working on ways to implement such measures in its operations.

Further information on the Company’s sustainability effort and performance will be detailed in the Sustainability Report which will be 
published by later 2022.

5
MAJOR

RISK
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ကုမၸဏီအုပ္စု၏ ေန႔စဥ္လုပ္ငန္းလည္ပတ္မႈတြင္ ကုမၸဏီ၏ အဓိကတန္ဖိုးထားမႈမ်ား၊ မူဝါဒမ်ားႏွင့္မွန္ကန္ေသာ ထိန္းခ်ဳပ္မႈစနစ္မ်ားကုိအေျခခံ၍ ဆံုးရႈံးႏုိင္ေျခရွိမႈမ်ားကုိ စီမံခန႔္ခြဲသည့္ 
အေလ့အက်င့္တစ္ရပ္ကုိ တည္ေဆာက္လ်က္ရွိပါသည္။ ထိုအေလ့အက်င့္ကုိ ဝန္ထမ္းမ်ား သိရွိလာေအာင္ျပဳလုပ္ျခင္း၊ အသိပညာေပးျခင္း၊ ေလ့လာေစာင့္ၾကည့္ျခင္းႏွင့္ 
ဆုံးရႈံးႏိုင္ေျခမ်ား ေလ်ာ့ပါးေအာင္ေဆာင္႐ြက္ျခင္းတုိ႔ကုိ ကုမၸဏီမ်ားအုပ္စု၏ လုပ္ငန္းအားလံုးတြင္ က်င့္သံုးေဆာင္႐ြက္လ်က္ရွိပါသည္။ လုိအပ္ပါက သက္ဆိုင္ရာမူဝါဒမ်ားႏွင့္ 
လုပ္ငန္းတြင္း ထိန္းခ်ဳပ္ကြက္ကဲမႈ လုပ္ငန္းစဥ္မ်ားကို စာရင္းစစ္ႏွင့္ ေဘးအႏၲရာယ္ဆိုင္ရာ စီမံခန႔္ခြဲမႈေကာ္မတီ ("ARMC") ႏွင့္ ဒါ႐ိုက္တာဘုတ္အဖြဲ႕မွ ျပန္လည္စိစစ္ေပးပါသည္။ 
ထို႔အျပင္ Yoma Group ၏ ကတိကဝတ္ႏွင့္အညီ ကုမၸဏီတြင္း ႏွစ္စဥ္စာရင္းစစ္ေဆးမႈ အစီအစဥ္၏ အစိတ္အပိုင္း တစ္ရပ္အျဖစ္ Fraud Risk Assessment (လိမ္လည္မႈကုိ 
အေျခခံသည့္ ဆုံးရႈံးႏိုင္ေျခမ်ားကို အကဲျဖတ္သုံးသပ္ျခင္း) ကို ကုမၸဏီအုပ္စုတစ္ခုလုံး အတိုင္းအတာျဖင့္ လုပ္ေဆာင္ပါသည္။

ထိေရာက္သည့္ ဆုံးရႈံးႏိုင္ေျခစီမံခန႔္ခြဲမႈႏွင့္ ထိန္းခ်ဳပ္မႈစနစ္မူေဘာင္မ်ားရွိေစရန္ အားေကာင္းေသာ ေကာ္ပိုရိတ္ စီမံခန႔္ခြဲအုပ္ခ်ဳပ္မႈစနစ္ကို အေျခခံ၍ ေအာက္ပါ လုပ္ငန္းစဥ္မ်ားကို 
လုပ္ေဆာင္ပါသည္။
(က)	 ဆုံးရႈံးႏိုင္ေျခရွိမႈကို ရွာေဖြေဖာ္ထုတ္ျခင္းႏွင့္အကဲျဖတ္သုံးသပ္ျခင္း၊ 
( ခ ) 	 အဓိက ဆုံးရႈံးႏိုင္ေျခရွိမႈ စီမံခန႔္ခြဲမႈ မဟာဗ်ဴဟာမ်ား ဖြံ႕ၿဖိဳးတိုးတက္ေရး၊ 
( ဂ ) 	 ကာကြယ္ျခင္း၊ ရွာေဖြျခင္းႏွင့္ တုံ႔ျပန္မႈထိန္းခ်ဳပ္စနစ္မ်ားကို အေကာင္အထည္ေဖာ္ျခင္း၊ 
(ဃ) 	 အဓိက ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ားႏွင့္ ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ားအား ထိေတြ႕မႈအဆင့္မ်ားကို ေစာင့္ၾကည့္ေလ့လာျခင္းႏွင့္ ေျဖရွင္းျခင္း၊

Risk Management & Assurance (“RMA”) အဖြဲ႕ႏွင့္ လုပ္ငန္းတစ္ခုစီမွ အဆင့္ျမင့္အရာရိွမ်ား၏ ေထာက္ပံ့ေပးမႈျဖင့္ လက္ရိွက်င့္သုံးလ်က္ရွိေသာ လုပ္ငန္းဆုိင္ရာ ဆံုးရႈံးႏိုင္ေျခမ်ားကုိ 
စီမံခန္႔ခြဲျခင္း ("ERM") မူေဘာင္မ်ားကို Yoma Group တစ္ခုလုံးတြင္ အဆိုပါ လုပ္ငန္းဆိုင္ရာ ဆံုုး႐ံႈးႏိုင္ေျခမ်ားကို အကဲျဖတ္ျခင္း ("ERA") တို႔ကို ျပဳလုပ္ပါသည္။ ERA မွ  Yoma 
Group အတြက္ ထားရွိသည့္ ရည္မွန္းခ်က္မ်ားမွာ - 
•	  Yoma Group ၏ မဟာဗ်ဴဟာ၊ ဘ႑ာေရး၊ လုပ္ငန္းလည္ပတ္မႈ၊ စည္းကမ္းလိုက္နာမႈႏွင့္ သတင္းအခ်က္အလက္ ဆုံးရႈံးႏိုင္ေျခမ်ားကို ေဖာ္ထုတ္ျခင္းႏွင့္ အကဲျဖတ္သုံးသပ္ျခင္း၊
•	 ေဖာ္ထုတ္ထားေသာ ဆုံးရႈံးႏိုင္ေျခမ်ားကို ထိန္းခ်ဳပ္ရန္ နည္းလမ္းမ်ားကို ခ်မွတ္ထူေထာင္ျခင္း၊
•	 Yoma Group ၏ ဆုံးရႈံးႏိုင္ေျခမ်ားကို စီမံခန႔္ခြဲရန္အတြက္ လုံေလာက္ၿပီး ထိေရာက္မႈရွိေသာ နည္းလမ္းမ်ားကို အတည္ျပဳျခင္း။

စီမံခန္႕ခြဲေရးအဖြဲ႕မွ အေကာင္အထည္ေဖာ္ ေဆာင္႐ြက္ထားသည့္ တားဆီးျခင္း၊ ေထာက္လွမ္းျခင္းႏွင့္ တံု႔ျပန္မႈ ထိန္းခ်ဳပ္ျခင္းလုပ္ငန္းစဥ္၏ တစ္စိတ္တစ္ပိုင္းအေနျဖင့္ 
အႏၲရာယ္မ်ားကို စိစစ္သည့္ လြတ္လပ္ေသာ စာရင္းစစ္မ်ား (“RBIA”) မွ ခြဲျခားသတ္မွတ္ထားေသာ အႏၲရာယ္မ်ားႏွင့္ ထိခိုက္မႈွုေလ်ာ့ပါးသက္သာေစေအာင္ လုပ္ေဆာင္သည့္ 
ထိန္းခ်ဳပ္မႈ လုပ္ငန္းစဥ္မ်ားအေပၚ အကဲျဖတ္ေစာင့္ၾကည့္ျခင္းတုိ႔ကုိ လုပ္ေဆာင္ပါသည္။ RBIA မွ ေစာင့္ၾကည့္ အကဲျဖတ္ထားသည့္ ရလဒ္မ်ား၊ လက္က်န္အႏၲရာယ္မ်ားႏွင့္ 
လိုအပ္သည့္ ျပဳျပင္မႈလုပ္ ငန္းစဥ္မ်ားကို ARMC ႏွင့္ ဒါ႐ိုက္တာဘုတ္အဖြဲ႕ဝင္ထံ တင္ျပပါသည္။

•	 	ဆုံးရႈံးႏိုင္ေျခရွိမႈ အႏၲရာယ္မ်ားကို စီမံခန႔္ခြဲသည့္စနစ္ႏွင့္ ကုမၸဏီတြင္း 
ထိန္းခ်ဳပ္ကြက္ကဲမႈမ်ားကို ေစာင့္ၾကည့္ျခင္း

ဒါရိုက္တာဘုတ္အဖြဲ႕

•	 	ဆုံးရႈံးႏိုင္ေျခရွိမႈေပၚအေျချပဳေသာ ကုမၸဏီတြင္းစာရင္းစစ္မႈမ်ားကို လုပ္ေဆာင္ျခင္း
•	 	ဆုံးရႈံးႏိုင္ေခ်ရွိေသာ စီမံခန႔္ခြဲသည့္စနစ္ႏွင့္ လုပ္ထုံးလုပ္နည္းမ်ားကို ျပန္လည္စိစစ္ျခင္း 
•	 	တိုင္ၾကားမႈမ်ားအားလုံးကို စုံစမ္းစစ္ေဆးျခင္း

အႏၲရာယ္ စီမံခန႔္ခြဲမႈႏွင့္ 
အာမခံအဖြဲ႕

•	 	လုပ္ငန္းစု၏ ဆုံးရႈံးႏိုင္ေျခရွိမႈ လုပ္ငန္းမူေဘာင္ႏွင့္ ကုမၸဏီတြင္း ထိန္းခ်ဳပ္ကြပ္ကဲမႈမ်ား၏ 
ထိေရာက္မႈကို ျပန္လည္သုံးသပ္ျခင္း 

•	 	လုပ္ငန္းစု၏ လုပ္ငန္းလည္ပတ္မႈမ်ားႏွင့္ လုပ္ငန္းေဆာင္တာမ်ားကို ေစာင့္ၾကည့္ျခင္း 
ARMC

•	 	လုပ္ငန္းႏွင့္ က႑အသီးသီးအတြက္ ျဖစ္လာႏိုင္သည့္ အႏၲရာယ္မ်ားကို ေစာင့္ၾကည့္ျခင္း 
•	 	စည္းကမ္းလိုက္နာမႈရွိေစရန္ လုပ္ေဆာင္ျခင္း 
•	 	မိမိကိုယ္ကို အကဲျဖတ္ျခင္း

လုပ္ငန္းလည္ပတ္မႈ
ဆိုင္ရာ အပိုင္းမ်ား

မူ၀
ါဒႏ

ွင့္ 
လ

ုပ္ထ
ံုးလ

ုပ္န
ည

္းမ
်ား

ေစာင့္ၾကည့္ျခင္းႏွင့္ စိစစ္ျခင္း

လ
ုပ္ငန္းစဥ္

စနစ္မ်ား
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လုပ္ငန္းတြင္း ထိန္းခ်ဳပ္ကြပ္ကဲမႈစနစ္

FMI ၏ ဆုုံးရံႈးႏိုုင္ေျခစီမံခန္႔ခြဲမႈႏွင့္ ထိန္းခ်ဳပ္မႈစနစ္မူေဘာင္မ်ားကုုိ အခါအားေလ်ာ္စြာ ျပန္လည္သုုံးသပ္ပါသည္။ ကုမၸဏီ၏ ဆုုံး႐ံႈးႏိုုင္ေျခ စီမံခန္႔ခြဲမႈမူေဘာင္အား အေကာင္ 
အထည္ေဖာ္ေရးႏွင့္ ဆက္လက္ထိန္းသိမ္းေဆာင္ရြက္ေရးကိုု ကုမၸဏီအုုပ္စုု၏ Risk RMA အဖြဲ႕မွ တာဝန္ယူ လုပ္ေဆာင္ပါသည္။ လုုပ္ငန္းတြင္း အဓိကက်သည့္ ထိန္းခ်ဳပ္မႈမ်ားႏွင့္ 
လုုပ္ငန္းစဥ္မ်ားကို ထိေရာက္မႈရွိေစရန္ RMA အဖြဲ႕မွ ARMC ကုုိ ကူညီပံ့ပိုးေပးပါသည္။ ARMC ၏ လမ္းညႊန္ခ်က္ျဖင့္ စာရင္းစစ္ေဆးျခင္းမ်ားႏွင့္ ဆုုံး႐ံႈးႏိုင္ေျခမ်ားသည့္ အပိုင္းမ်ားကုိ 
RMA အဖြဲ႕မွ စံုစမ္းစစ္ေဆးမႈမ်ား ျပဳလုပ္ပါသည္။ RMA အဖြဲ႕မွ ကုမၸဏီအုပ္စု၏ လုပ္ငန္းတြင္း ထိန္းခ်ဳပ္ကြပ္ကဲမႈစနစ္ႏွင့္ ဆံုုး႐ံႈးႏိုင္ေျခ စီမံခန္႕ခြဲမႈဆိုင္ရာ လုပ္ငန္းေဆာင္တာမ်ားကို 
ျပန္လည္သံုးသပ္ ေစာင့္ၾကည့္ၿပီး ARMC ထံ တင္ျပပါသည္။ 

ဘ႑ာေရးကာလ ၆ လအတြက္ တင္ျပျခင္းျဖစ္သျဖင့္ ကုမၸဏီအုပ္စုမွ အကဲျဖတ္ထားေသာ ဆုုံး႐ံႈးႏိုင္ေျခမ်ားႏွင့္   ထိခိုုက္မႈေလ်ာ့ပါးသက္သာေစေအာင္ လုပ္ေဆာင္သည့္ 
ထိန္းခ်ဳပ္မႈလုပ္ငန္းစဥ္ အေသးစိတ္ကို ကုမၸဏီ၏ ဝဘ္ဆိုဒ္စာမ်က္ႏွာတြင္ ဝင္ေရာက္ ၾကည့္ရႈႏိုင္ပါသည္။ 

ကုမၸဏီအုပ္စုအေနျဖင့္ ေရရွည္တည္တံ့ခိုင္ၿမဲေစမႈသည္ “ျပည္သူမ်ားအတြက္ပိုမိုေကာင္းမြန္ေသာျမန္မာႏုိင္ငံေတာ္တည္ေဆာက္ရန္” ဆုိသည့္ ရည္မွန္းခ်က္အတြက္ အဓိကက်ေသာ 
လုိအပ္ခ်က္တစ္ခုအျဖစ္ သတ္မွတ္ပါသည္။ FMI ၏ ရည္မွန္းခ်က္မ်ားသည္ ၎၏ ေရရွည္တည္တံ့ခိုင္ၿမဲေစေရးတာဝန္ခံမႈ မဟာဗ်ဴဟာႏွင့္ နီးကပ္စြာခ်ိတ္ဆက္လ်က္ရွိ သည့္အတြက္ 
FMI ႏွင့္ အက်ိဳးစီးပြားဆက္ႏြယ္သူမ်ားအားလံုးအတြက္ အေကာင္းမြန္ဆုံးေသာတန္ဖိုးမ်ားကုိ ဖန္တီးေပးပါသည္။ FMI သည္ေကာင္းမြန္ေသာ စီမံအုပ္ခ်ဳပ္မႈ၊ ကုိယ္က်င့္တရား၊ ေရရွ
ည္တည္တ့ံမႈႏွင့္တာဝန္ယူမႈတုိ႔ျဖင့္ ျမန္မာႏိုင္ငံ၏ စီးပြားေရးေလာကကုိ ဦးေဆာင္ေသာ လုပ္ငန္းတစ္ခုအေနျဖင့္ ရပ္တည္လုိသည္မွာ ကုမၸဏီ၏ ဆႏၵတစ္ခုျဖစ္ပါသည္။ FMI အေနျဖင့္ 
စီးပြားေရးလုပ္ငန္းမ်ား လုပ္ေဆာင္ရာတြင္ ေရရွည္တည္တံ့ခိုင္ၿမဲမႈဆုိင္ရာ ခ်ဥ္းကပ္မႈမွာ ကုမၸဏီ၏မဟာဗ်ဴဟာခ်မွတ္ရာ၌ လည္းေကာင္း၊ လုပ္ငန္းမ်ားလည္ပတ္ေဆာင္႐ြက္ရာ၌ 
လည္းေကာင္း၊ ဆံုးျဖတ္ခ်က္မ်ားခ်မွတ္ရာ၌လည္းေကာင္း လူမႈေရးႏွင့္ သဘာဝပတ္ဝန္းက်င္ဆိုင္ရာ အက်ိဳးသက္ေရာက္မႈမ်ားကုိ ထည့္သြင္းေပါင္းစပ္စဥ္းစားျခင္းျဖင့္ ေရရွည္ပိုမို
တည့္တံ့ဖြံ႕ၿဖိဳးေစေရး ေမွ်ာ္မွန္းခ်က္မ်ားကို ခိုင္မာစြာ အေကာင္အထည္ေပၚလာေစျခင္း ျဖစ္ပါသည္။

ကမ ၻာတစ္၀န္းတြင္ COVID-19 ကူးစက္ေရာဂါေၾကာင့္ စိန္ေခၚမႈအမ်ိဳးမ်ိဳးကုိ ရင္ဆုိင္ေနရၿပီး ႀကီးမားေသာ အက်ိဳးသက္ေရာက္မႈကုိ ျဖစ္ေပၚေစခဲ့ပါသည္။ ဤအေျခအေနမွာပင္ 
FMI အေနျဖင့္ မိမိတို႔ကတိျပဳထားသည့္အတုိင္း ေရရွည္တည္တံ့ခိုင္ၿမဲမႈဆိုင္ရာ သတ္မွတ္ခ်က္မ်ားကို လုပ္ငန္းေဆာင္႐ြက္မႈမ်ားတြင္ ထည့္သြင္းလ်က္ စဥ္ဆက္မျပတ္ ဆက္လက္ 
အေကာင္အထည္ေဖာ္ လုပ္ေဆာင္လ်က္ရွိပါသည္။

ကုမၸဏီ၏ ေရရွည္တည္တ့ံခိုင္ၿမဲေရး ႀကိဳးပမ္းေဆာင္႐ြက္မႈ ႏွင့္ပတ္သက္သည့္ သတင္းအခ်က္အလက္မ်ားကုိ ၂၀၂၂ ခုႏွစ္၊ ႏွစ္ေႏွာင္းပိုင္းတြင္ ထုတ္ေဝမည့္ ေရရွည္တည္တံ့ ခိုင္ၿမဲေရး 
အစီရင္ခံစာတြင္ အေသးစိတ္ေဖာ္ျပသြားမည္ ျဖစ္ပါသည္။

လုပ္ငန္းလည္ပတ္မႈဆိုင္ရာ 
ဆုံးရႈံးႏိုင္ေျခရွိမႈ

•	 သဘာဝပတ္ဝန္းက်င္၊ က်န္းမာေရးႏွင့ ္
အႏၲရာယ္ကင္းရွင္းေရး ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ား

•	 စီမံကိန္းဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ား
•	 ကန္ထ႐ိုက္တာလက္ခြဲႏွင့္ ကုန္ၾကမ္းဆိုင္ရာ

ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ား

ဘ႑ာေရးဆိုင္ရာ ဆုံးရႈံးႏိုင္ေျခရွိမႈ
•	 ကာလရွည္အျမတ္ႏွင့္အျမတ္အစြန္း

•	 ေငြေၾကးစီးဆင္းမႈႏွင့္ရန္ပုံေငြ ဆုံးရႈံးႏိုင္ေျခရွိမႈ
•	 ေငြေၾကးစီမံခန႔္ခြဲမႈ ဆုံးရႈံးႏိုင္ေျခရွိမႈ

မဟာဗ်ဴဟာက်ေသာ
ဆုံးရႈံးႏိုင္ေျခရွိမႈ

•	 လူမႈေရးဆိုင္ရာ ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ား - 
ႏိုင္ငံေရး၊ စီးပြားေရးႏွင့္လူမႈေရးမတည္ၿငိမ္မႈ

•	 ယွဥ္ၿပိဳင္မႈ ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ား
•	 ရင္းႏွီးျမႇဳပ္ႏွံမႈႏွင့္ေစ်းကြက္ ဆုံးရႈံးႏိုင္ေျခရွိမႈ
•	 လူ႔စြမ္းအားအရင္းအျမစ္ ဆုံးရႈံးႏိုင္ေျခရွိမႈမ်ား

စည္းကမ္းလိုက္နာမႈဆိုင္ရာ ဆုံးရႈံးႏိုင္ေျခရွိမႈ
•	 ဥပေဒႏွင့္ မူဝါဒေျပာင္းလဲမႈမ်ား

•	 ဥပေဒႏွင့္ စည္းမ်ဥ္းစည္းကမ္းလိုက္နာမႈဆိုင္ရာ 
ဆုံးရႈံးႏိုင္ေျခရွိမႈ

သတင္းအခ်က္အလက္နည္းပညာဆုံးရႈံးႏိုင္ေျခရွိမႈ
•	 မလုံေလာက္ေသာအိုင္တီအုပ္ခ်ဳပ္မႈ
•	 ဆိုက္ဘာလုံၿခဳံေရး ဆုံးရႈံးႏိုင္ေျခရွိမႈ

အဓိက
ဆုံး႐ႈံးႏိုင္ေျခရွိမႈ 

အမ်ိဳးအစား
(၅) ခု
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The directors present their report together with the audited consolidated financial statements of First Myanmar Investment Public Co., Ltd. 
(the “Company”) and its subsidiaries (the “Group”) for the financial period from October 1, 2021 to March 31, 2022. 

1.	 DIRECTORS

	 The directors of the Company in office at the date of this report are:  

	 U Theim Wai @ Serge Pun	
	 U Than Aung	
	 U Tun Tun	
	 U Linn Myaing	
	 Prof. Dr. Aung Tun Thet	
	 U Kyi Aye	
	 Mr. Cezar Peralta Consing	
	 Mr. Alberto Macapinlac de Larrazabal	 (Alternate)

2.	 PRINCIPAL ACTIVITIES

	 The principal activity of the Company is that of investment holding.

3.	 DIRECTORS’ INTEREST IN SHARES OR DEBENTURES

	 The directors holding office at the end of the financial period had no interests in the share capital of the Company as recorded in the 
register of directors’ shareholdings kept by the Company, except as follows: 

Report of the 
Directors

Shareholdings registered
in name of director

Shareholdings in which a director
is deemed to have an interest

Names of directors
At beginning of period or date 

of appointment, if later
At end of 

period
At beginning of period or date 

of appointment, if later
At end of 

period

U Theim Wai @ Serge Pun 9,008,506 9,008,506 9,548,480 9,548,480

U Tun Tun 84,900 84,900 - -

U Than Aung 22,800 22,800 - -

U Linn Myaing 14,010 14,010 - -

Prof. Dr. Aung Tun Thet 635 635 - -

U Kyi Aye 223 223 - -

4.	 RESULTS OF THE GROUP

	 The consolidated financial position of the Group as at March 31, 2022 and the consolidated financial performance of the Group for 
the financial period from October 1, 2021 to March 31, 2022 are set out on pages 78 to 79 and page 80, respectively.
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Theim Wai @ Serge Pun
Executive Chairman

Tun Tun
Executive Director

Date: June 30, 2022

5.	 DIVIDENDS

	 No dividend has been proposed by the Board of Directors of the Company for the financial period ended March 31, 2022.

6.	 AUDITORS

	 The consolidated financial statements have been audited by Aung Naing Maung Maung, Certified Public Accountant and Financial 
Consultant of Excellent Choice Professional, Financial Consultant and Auditing Group. 

ON BEHALF OF THE DIRECTORS
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In the opinion of the directors, the consolidated financial statements of the Group as set out on pages 78 to 141 are drawn up so as to give 
a true and fair view of the financial position of the Group as at March 31, 2022, and the financial performance, changes in equity and cash 
flows of the Group for the financial period then ended and at the date of this statement, there are reasonable grounds to believe that the 
Group will be able to pay its debts when they fall due.

ON BEHALF OF THE DIRECTORS

Statement of the 
Directors

Theim Wai @ Serge Pun
Executive Chairman

Tun Tun
Executive Director

Date: June 30, 2022
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Associated with Nexia TS Public Accounting Corporation

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

We have audited the accompanying consolidated financial statements of First Myanmar Investment Public Co., Ltd. (the “Company”) and 
its subsidiaries (the “Group”), which comprise the consolidated statement of financial position of the Group as at March 31, 2022, and the 
consolidated statement of comprehensive income, consolidated statement of changes in equity and consolidated statement of cash flows 
of the Group for the financial period from October 1, 2021 to March 31, 2022, and a summary of significant accounting policies and other 
explanatory notes, as set out on pages 78 to 141.

MANAGEMENT’S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with the 
provisions of the Myanmar Companies Law (the “Law”) and Myanmar Financial Reporting Standards (“MFRSs”), including the modification 
of the requirements of Myanmar Accounting Standards 39, Financial Instruments: Recognition and Measurement (“MAS 39”) in respect of 
loan loss provisioning by the Central Bank of Myanmar (“CBM”) Notification No. 17/2017, Asset Classification and Provisioning Regulations. 
This responsibility includes designing, implementing and maintaining internal control relevant to the preparation and fair presentation 
of the consolidated financial statements that are free from material misstatement, whether due to fraud or error; selecting and applying 
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances. 

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in 
accordance with Myanmar Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement 
of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal 
control relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

BASIS FOR QUALIFIED OPINION

Opening balances

The predecessor auditor’s report dated December 30, 2021 on the consolidated financial statements for the prior year ended September 
30, 2021 was modified due to (a) incorrect recognition of the disposal of the Group’s available-for-sale investment which resulted in higher 
other losses for the year ended September 30, 2021 by MMK 5.2 billion, however there was no impact on the Group’s retained earnings 
as at 1 October 2021; and (b) incorrect classification and measurement of Group’s convertible loan which has an impact on the opening 
balances of the respective accounts, accordingly we also express a qualified opinion on these opening balances as explained below: 

As disclosed in the predecessor auditor’s report for the year ended September 30, 2021, the Group had recognised and classified this 
convertible loan as an equity which was not in accordance with MAS 32 – Financial Instruments: Presentation and MAS 39 – Financial 
Instruments: Recognition and Measurement. Had the Group properly classified and measured the convertible loan in accordance with MASs 
32 and 39, the Group’s trade and other payables would have increased by MMK 1.9 billion, borrowings would have increased by MMK 154.4 
billion, quasi-equity loan would have been reduced by MMK 120.9 billion as at September 30, 2021, and opening retained earnings as at 
October 1, 2020 would have increased by MMK 2.9 billion. Accordingly, for the financial year ended September 30, 2021, finance expenses 
would have increased by MMK 10.6 billion, and other losses would have increased by MMK 27.7 billion.

On March 23, 2022, the Company entered into a Restructured Loan Agreement with Ayala Corporation (“Ayala”) whereby it was agreed that 
the convertible loan would be converted into a loan that will be repaid by way of an agreed number of new ordinary shares in the capital 
of the Company (the “Restructured Loan”) subject to the terms and conditions of the Restructured Loan Agreement.  In consideration of 
the execution of the Restructured Loan Agreement, each of Ayala and the Company had entered into termination agreement on March 23, 
2022 to terminate the convertible loan issued on November 13, 2019.

Pursuant to the Restructured Loan Agreement, both Ayala and the Company agreed amongst other things that the Restructured Loan may 
only be made by way of redemption shares of 8,277,424 new ordinary shares in the capital of the Company based on the share issue price 
of MMK15,000 per redemption share subject to the terms and conditions of the Restructured Loan Agreement. Accordingly, the Group 
has assessed that the Restructured Loan meets the definition of equity under MAS 32 and has classified the Restructured Loan as equity 
as at March 31, 2022. Despite the proper classification made by the Group as at March 31, 2022, we were unable to determine whether 
adjustments, if any, might have been found to be necessary in respect of the opening balances as at October 1, 2021 should be adjusted 
as a result of the qualified opinion reported by the predecessor auditor. 

Qualified Opinion

In our opinion, except for the effects of the matters described in the Basis for Qualified Opinion, the consolidated financial statements 
give a true and fair view of the financial position of the Group as at March 31, 2022, and of its financial performance, changes in equity and 
its cash flows for the financial period from October 1, 2021 to March 31, 2022 in accordance with the provisions of the Law and MFRSs, 
including the modification of the requirements of MAS 39 in respect of loan loss provisioning by the CBM Notification No. 17/2017, Asset 
Classification and Provisioning Regulations.

Associated with Nexia TS Public Accounting Corporation

76<<<

Annual Report 2022



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

Other Matter

The consolidated financial statements of the Group for the financial year ended September 30, 2021 were audited by another auditor who 
expressed a qualified opinion on those statements on December 30, 2021.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Law to be kept by the Company and by those subsidiaries incorporated 
in Myanmar of which we are the auditors have been properly kept in accordance with the provisions of the Law.

Aung Naing Maung Maung
PA-678
Certified Public Accountant and
Financial Consultant
Yangon, Myanmar

Date: June 30, 2022

Associated with Nexia TS Public Accounting Corporation 
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Consolidated Statement 
of Financial Position
As at March 31, 2022

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. 
AND ITS SUBSIDIARIES 
 

7 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
AS AT MARCH 31, 2022 
 
 

 Note 
 March 31, 

2022 
September 30, 

 2021 
October 1, 

2020 
  MMK’000 MMK’000 MMK’000 
   (Restated) (Restated) 
ASSETS     
Current assets     
Cash and cash equivalents 5 747,754,535 511,101,576 366,348,303 
Interbank placements  5,000,000 11,258,000 83,138,500 
Trade and other receivables 6 81,813,184 82,549,712 62,955,213 
Loans and advances to customers, by the bank 

subsidiary 7 
 

1,630,798,734 
 

1,672,402,237 
 

1,980,479,875 
Government and other securities, by the bank 

subsidiary 14 392,673,890 258,739,302 544,158,137 
Inventories 8 4,761,888 3,419,244 2,123,539 
Advances and prepayments 9 8,353,225 15,346,484 17,969,825 
Land held for sale  - - 2,500,000 
Total current assets  2,871,155,456 2,554,816,555 3,059,673,392 
     
Non-current assets     
Other receivables 6 6,647,117 6,552,140 - 
Other non-current assets 10 3,371,866 3,371,866 4,005,056 
Available-for-sale investments 11 52,548,654 51,784,868  46,051,736 
Investment in joint venture 12 3,354,984 3,355,335 3,355,778 
Investment in associates 13 73,422,776 77,035,508 73,040,120 
Government and other securities, by the bank 

subsidiary 14 227,620,862 238,386,499 247,283,805 
Investment properties 15 3,091,365 3,091,365 5,477,485 
Property, plant and equipment 16 110,436,286 106,928,929 106,105,277 
Goodwill 17 61,586,933 61,586,933 61,586,933 
Intangible assets 18 6,737,658 6,872,071  5,073,350 
Total non-current assets  548,818,501 558,965,514 551,979,540 
     
Total assets  3,419,973,957 3,113,782,069 3,611,652,932 
     
LIABILITIES AND EQUITY     
Current liabilities     
Trade and other payables 19 78,853,089 84,419,067 77,458,005 
Deposits and balances from customers by  
  the bank subsidiary  2,776,288,270 2,422,391,800 2,991,409,251 
Fund restricted for LIFT-AFP*, by the bank  
  subsidiary   

- 
 

982,666 
 

996,303 
Interbank borrowings and securities sold with 
agreement to repurchase, by the bank  

  subsidiary 
 

19,558,000 
 

61,562,600 - 
Borrowings  20 24,851,154 24,851,154 24,911,154 
Income tax payable  4,456,431 8,996,540 6,458,722 
Total current liabilities  2,904,006,944 2,603,203,827 3,101,233,435 
     
Non-current liabilities     
Deferred tax liabilities 21 3,763,036 3,800,783 3,876,277 
Borrowings 20 8,080,097 8,191,916 5,041,851 
Total non-current liabilities  11,843,133 11,992,699 8,918,128 
     
Total liabilities  2,915,850,077 2,615,196,526 3,110,151,563 
 
*The Livelihoods and Food Security Trust Fund (“LIFT”) – Agribusiness Finance Program (“AFP”) 
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As at March 31, 2022

Consolidated Statement 
of Financial Position

Theim Wai @ Serge Pun
Executive Chairman

Tun Tun
Executive Director

Date: June 30, 2022

The accompanying notes form an integral part of these financial statements

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. 
AND ITS SUBSIDIARIES 
 

8 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
AS AT MARCH 31, 2022 
 
 
 

Note 
March 31, 

2022 
September 30,  

2021 
October 1, 

2020 
  MMK’000 MMK’000 MMK’000 
   (Restated) (Restated) 
Capital and Reserves     
Share capital 22 182,516,870 182,516,870 93,762,054 
Advance capital  - - 88,754,816 
Quasi-equity loan 23 120,953,579 120,953,579 120,953,579 
Reserves 24 22,447,884 21,187,249 31,663,161 
Retained earnings  72,020,327 71,861,413  64,719,987 
Equity attributable to owners of the Company  397,938,660 396,519,111 399,853,597 
Non-controlling interests  106,185,220 102,066,432 101,647,772 
Total equity  504,123,880 498,585,543 501,501,369 
     
Total liabilities and equity  3,419,973,957 3,113,782,069 3,611,652,932 
     

 
 
 
 
ON BEHALF OF THE DIRECTORS 
 
 
 
 
 
 
 
   
Theim Wai @ Serge Pun  Tun Tun 
Executive Chairman  Executive Director 
 
 
Date: June 30, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements 
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Consolidated Statement of 
Comprehensive Income
For the Financial Period from October 1, 2021 to March 31, 2022

Date: June 30, 2022

Theim Wai @ Serge Pun
Executive Chairman

Tun Tun

Executive Director

The accompanying notes form an integral part of these financial statements

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. 
AND ITS SUBSIDIARIES 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 
FOR THE FINANCIAL PERIOD FROM OCTOBER 1, 2021 TO MARCH 31, 2022 
 
 

Note 

For the financial 
period from  

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

October 1, 2020 to 
 September 30, 2021 

  MMK’000 MMK’000 
   (Restated) 
    
Revenue 25 138,693,464 308,465,153 
Cost of revenue  (83,634,074)  (159,476,271) 
    
Gross Profit  55,059,390 148,988,882 
    
Administrative expenses 26 (45,127,471) (142,113,925) 
Finance expenses 27 (1,671,447) (3,448,972) 
Other losses, net 28 (162,040) (144,160) 
Share of (losses)/profits of associates and joint venture, 
  net of tax 

 
12, 13 (1,735,612) 10,297,097 

    
Profit before income tax  6,362,820 13,578,922 
Income tax expense 29 (1,582,144) (2,487,366) 
    
Profit for the financial period/year  4,780,676 11,091,556 
    
Other comprehensive income    
Items that may be reclassified subsequently to profit  
  or loss: 

   

Fair value gains/(losses) of available-for-sale 
  investments 

11, 14, 
24 1,061,695 

 
(4,468,034) 

Share of other comprehensive loss of associates 13, 24 (455,071) (9,722,972) 
    
Total other comprehensive income/(loss) for  
  the financial period/year, net of tax 

 
606,624 (14,191,006) 

    
Total comprehensive income/(loss) for  
  the financial period/year 

 
5,387,300 (3,099,450) 

    
Profit attributable to:    
Owners of the Company  1,470,464 9,120,622 
Non-controlling interests  3,310,212 1,970,934 
  4,780,676 11,091,556 
    
Total comprehensive income/(loss) attributable to:    
Owners of the Company  1,419,549 (3,334,487) 
Non-controlling interests  3,967,751 235,037 
  5,387,300 (3,099,450) 
Earnings per share    
Basic (MMK) 30 44 280 
Diluted (MMK) 30 36 223 

 
ON BEHALF OF THE DIRECTORS 
 
 
 
 
 
 
   
Theim Wai @ Serge Pun  Tun Tun 
Executive Chairman  Executive Director 

 
Date: June 30, 2022 
 
 

The accompanying notes form an integral part of these financial statements 80<<<
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CONSOLIDATED STATEMENT OF CASH FLOWS 
FOR THE FINANCIAL PERIOD FROM OCTOBER 1, 2021 TO MARCH 31, 2022 
 

 
 

  
 
 

Note 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

October 1, 2020 to 
 September 30, 2021 

  MMK’000 MMK’000 
   (Restated) 

Cash flows from operating activities    
Profit before income tax  6,362,820 13,578,922 
Adjustments for:    
- Amortisation of intangible assets 26 889,682 1,746,004 
- Depreciation of property, plant and equipment 16 3,821,669 7,917,124 
- Gain on disposal of investment property 28 - (156,771) 
- Gain on revaluation of investment property 15 - (113,880) 
- Gain on disposal of property, plant and equipment 28 (35,674) (7,051) 
- Write-off of property, plant and equipment  1,293,785 114,258 
- Write-off of inventories  51,413 41,625 
- Write-off of receivables  1,218 18,611 
- Write-off of other non-current assets and prepayments  - 26,714 
- Write-back for impairment on repossessed properties  (325,843) (427,502) 
- (Write-back)/ Allowance for impairment on loans and  
      advances  

  and repossessed properties 

 
(2,660,218)  

 
54,401,265 

 - Share of losses/(profits) of associates and joint venture, 
  net of tax 

 
1,735,612 

 
(10,297,097) 

- Allowance for doubtful debt 26 - 404,691 
- Finance expense 27 1,637,735 3,415,552 
- Unrealised foreign currency exchange (gains)/losses  (1,831,931) 2,428,412 
Operating cash flows before movements in working capital  10,940,268 73,090,877 
    
Deposits and balances from customers, by  
  the bank subsidiary 

 
353,896,470 

 
(569,017,451) 

Interbank placements  6,258,000 71,880,500 
Advances and prepayments  1,219,111 8,206,847 
Inventories  (1,394,058) (1,337,330) 
AFP foreign currency deposit, by the bank subsidiary  (982,666) (13,637) 
Trade and other receivables  (4,799,030) (23,754,454) 
Trade and other payables  2,409,900 (4,239,943) 
Loans and advances to customers, by the bank subsidiary  45,134,485 253,388,864 
Interbank borrowings and securities sold with agreement 
  to repurchase, by the bank subsidiary 

 
(42,004,600) 

 
61,562,600 

Cash generated from/(used in) operations  370,677,880 (130,233,127) 
Income tax paid  (60,008) (5,178,198) 
Net cash provided by/(used in) operating activities  370,617,872 (135,411,325) 
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CONSOLIDATED STATEMENT OF CASH FLOWS 
FOR THE FINANCIAL PERIOD FROM OCTOBER 1, 2021 TO MARCH 31, 2022 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements 

 

 
 
 

Note 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

October 1, 2020 to 
 September 30, 2021 

  MMK’000 MMK’000 
   (Restated) 

Cash flows from investing activities    
Proceeds from settlement of government and other  
  securities, by the bank subsidiary 

 
- 

 
500,000 

Proceeds from disposal of available-for-sale investments  - 779,876,950 
Proceeds from disposal of land held for sales  - 4,456,771 
Proceeds from disposal of property, plant and equipment  37,002 14,478 
Additions to intangible assets 18 (755,269) (3,544,725) 
Investment in available-for-sales investments  (1,432,000) (1,608,953) 
Additions to property, plant and equipment 16 (8,624,140) (8,862,461) 
Investment in government and other securities,  
  by the bank subsidiary 

 (121,439,978) (490,027,315) 
(490,027,315) Net cash (used in)/provided by investing activities  (132,214,385) 280,804,745 

    
Cash flows from financing activities    
Proceeds from additional contribution from  
  non-controlling interest 

 
268,037 323,849 

Proceeds from bank borrowing   - 6,057,000 
Dividends paid  (117,600) (140,246) 
Interest paid  (1,900,965) (2,752,533) 
Repayment of borrowings and bank overdraft  - (4,128,217) 
Net cash used in financing activities  (1,750,528) (640,147) 

    
Net increase in cash and cash equivalents  236,652,959 144,753,273 
Cash and cash equivalents    
At beginning of the period/year  511,101,576 366,348,303 
End of the period/year  747,754,535 511,101,576 
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These notes form an integral part of and should be read in conjunction with the accompanying financial statements. 
 
 
1 GENERAL 

 
First Myanmar Investment Public Co., Ltd. (the “Company”) (Registration No. 121398001) is incorporated in 
Myanmar with its principal place of business and registered office located at The Campus 1, Office Park, Rain 
Tree Drive, Pun Hlaing Estate, Hlaing Thayar Township, Yangon, 11401, Myanmar. 
 
The Company listed on the Yangon Stock Exchange Joint Venture Company Limited on March 25, 2016.  
 
The principal activity of the Company is that of investment holding. The principal activities of its subsidiaries, 
joint venture and associates are disclosed in Notes 4, 12 and 13, respectively, to these consolidated financial 
statements. 
 
During the current financial period, the Group has changed its financial year end from September 30 to March 
31. 
 
 

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.1 BASIS OF ACCOUNTING 
 
The consolidated financial statements have been prepared in accordance with the historical cost convention, 
except as disclosed in the accounting policies below, and are drawn up in accordance with the provisions of 
the Myanmar Companies Law (“Law”) and Myanmar Financial Reporting Standards (“MFRSs”), including the 
modification of the requirements of Myanmar Accounting Standards 39 Financial Instruments: Recognition and 
Measurement (“MAS 39”) in respect of loan loss provisioning by the Central Bank of Myanmar (“CBM”) 
Notification No. 17/2017: Asset Classification and Provisioning Regulations. 
 
The preparation of financial statements in conformity with MFRSs requires management to exercise its 
judgement in the process of applying the Group’s accounting policies. It also requires the use of certain critical 
accounting estimates and assumptions. Areas involving a higher degree of judgement or complexity, or areas 
where assumptions and estimates are significant to the financial statements are disclosed in Note 3. 
 
Impact of Covid-19  
 
The Covid-19 pandemic continued to have impact on local and global economies. The Group’s businesses 
gradually recovered from a difficult operating environment during the current financial period and the country 
has substantially recovered from the latest surge of the omicron variant of Covid-19. 
 
Set out below are some of the impacts of COVID-19 on the Group’s financial performance reflected in this set 
of financial statements for the financial period ended March 31, 2022: 
 
i.  The Group had assessed the going concern basis of preparation for this set of financial statements remains 

appropriate. 
 
ii. The Group has considered the market conditions (including the impact of COVID-19) as at the reporting 

date on the recoverability of assets as at March 31, 2022. The significant estimates and judgements applied 
are disclosed in Note 3. 

 
Adoption of new and revised accounting standards 
 
There have been no new/revised MFRSs and Interpretations of MFRSs issued by the Myanmar Accountancy 
Council during the period. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.2 BASIS OF CONSOLIDATION 
 
(a) Subsidiaries 

 
The consolidated financial statements incorporate the financial statements of the Company and entities 
(including special purpose entities) controlled by the Company (its subsidiaries). Control is achieved 
where the Company has the power to govern the financial and operating policies of an entity so as to 
obtain benefits from its activities. 
 
Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are 
deconsolidated from the date on that control ceases.  
 
In preparing the consolidated financial statements, transactions, balances and unrealised gains on 
transactions between group entities are eliminated. Unrealised losses are also eliminated unless the 
transaction provides evidence of an impairment indicator of the transferred asset. Accounting policies of 
subsidiaries have been changed where necessary to ensure consistency with the policies adopted by 
the Group. Where necessary, adjustments are made to the financial statements of subsidiaries to bring 
their accounting policies in line with those used by other members of the Group. 
 
Non-controlling interests in subsidiaries are identified separately from the Group’s equity therein. The 
interest of non-controlling shareholders that are present ownership interests and entitle their holders to 
a proportionate share of the entity's net assets in the event of liquidation may be initially measured (at 
date of original business combination) either at fair value or at the non-controlling interests’ proportionate 
share of the fair value of the acquiree’s identifiable net assets. The choice of measurement basis is 
made on an acquisition-by-acquisition basis. Other types of non-controlling interests are measured at 
fair value or, when applicable, on the basis specified in another MFRS. Subsequent to acquisition, the 
carrying amount of non-controlling interests is the amount of those interests at initial recognition plus the 
non-controlling interests’ share of subsequent changes in equity. Total comprehensive income is 
attributed to non-controlling interests even if this results in the non-controlling interests having a deficit 
balance. 
 
Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for 
as equity transactions. The carrying amounts of the Group’s interests and the non-controlling interests 
are adjusted to reflect the changes in their relative interests in the subsidiary. Any difference between 
the amount by which the non-controlling interests are adjusted and the fair value of the consideration 
paid or received is recognized directly in equity and attributed to owners of the Company. 
 
When the Group loses control of a subsidiary, the profit or loss on disposal is calculated as the difference 
between (i) the aggregate of the fair value of the consideration received and the fair value of any retained 
interest and (ii) the previous carrying amount of the assets (including goodwill), and liabilities of the 
subsidiary and any non-controlling interests. Amounts previously recognized in other comprehensive 
income in relation to the subsidiary are accounted for (i.e. reclassified to profit or loss or transferred 
directly to retained earnings) in the same manner as would be required if the relevant assets or liabilities 
were disposed of. The fair value of any investment retained in the former subsidiary at the date when 
control is lost is regarded as the fair value on initial recognition for subsequent accounting under MAS 
39 Financial Instruments: Recognition and Measurement or, when applicable, the cost on initial 
recognition of an investment in an associate or jointly controlled entity. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.2 BASIS OF CONSOLIDATION 
 
(b) Business combination 
 

The acquisitions of subsidiaries and businesses are accounted for using the acquisition method. The 
consideration for each acquisition is measured at the aggregate of the acquisition date fair values of 
assets given, liabilities incurred by the Group to the former owners of the acquiree, and equity interests 
issued by the Group in exchange for control of the acquiree. Acquisition-related costs are recognised in 
profit or loss as incurred. 

 
Where applicable, the consideration for the acquisition includes any asset or liability resulting from a 
contingent consideration arrangement, measured at its acquisition-date fair value. Subsequent changes 
in such fair values are adjusted against the cost of acquisition where they qualify as measurement period 
adjustments (see below). The subsequent accounting for changes in the fair value of the contingent 
consideration that do not qualify as measurement period adjustments depends on how the contingent 
consideration is classified. Contingent consideration that is classified as equity is not remeasured at 
subsequent reporting dates and its subsequent settlement is accounted for within equity. Contingent 
consideration that is classified as an asset or a liability is remeasured at subsequent reporting dates in 
accordance with MAS 39 Financial Instruments: Recognition and Measurement, or MAS 37 Provisions, 
Contingent Liabilities and Contingent Assets, as appropriate, with the corresponding gain or loss being 
recognised in profit or loss. 
 
Where a business combination is achieved in stages, the Group’s previously held interests in the 
acquired entity are remeasured to fair value at the acquisition date (i.e. the date the Group attains 
control) and the resulting gain or loss, if any, is recognised in profit or loss. Amounts arising from interests 
in the acquiree prior to the acquisition date that have previously been recognized in other comprehensive 
income are reclassified to profit or loss, where such treatment would be appropriate if that interest were 
disposed of. 
 
The acquiree’s identifiable assets, liabilities and contingent liabilities that meet the conditions for 
recognition under the MFRS are recognised at their fair value at the acquisition date, except that: 
 
• liabilities or equity instruments related to share-based payment transactions of the acquiree or the 

replacement of an acquiree’s share-based payment awards transactions with share-based payment 
awards transactions of the acquirer in accordance with the method in MFRS 2 Share-based 
Payment at the acquisition date: and 

 
• assets (or disposal groups) that are classified as held for sale in accordance with MFRS 5 Non-

current Assets Held for Sale and Discontinued Operations are measured in accordance with that 
Standard. 

 
If the initial accounting for a business combination is incomplete by the end of the reporting period in 
which the combination occurs, the Group reports provisional amounts for the items for which the 
accounting is incomplete. Those provisional amounts are adjusted during the measurement period (see 
below), or additional assets or liabilities are recognised, to reflect new information obtained about facts 
and circumstances that existed as of the acquisition date that, if known, would have affected the amounts 
recognised as of that date. 
 
The measurement period is the period from the date of acquisition to the date the Group obtains 
complete information about facts and circumstances that existed as of the acquisition date and is subject 
to a maximum of one year from acquisition date. 
 
The accounting policy for initial measurement of non-controlling interests is described above. 
 

87 >>>

Annual Report 2022



For the Financial Period from October 1, 2021 to March 31, 2022

Notes to Consolidated 
Financial StatementsFIRST MYANMAR INVESTMENT PUBLIC CO., LTD. 
AND ITS SUBSIDIARIES  
 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
FOR THE FINANCIAL PERIOD FROM OCTOBER 1, 2021 TO MARCH, 31, 2022 
 
 

17 

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.2 BASIS OF CONSOLIDATION 
 

(c) Associates 
 
An associate is an entity over which the Group has significant influence and that is neither a subsidiary 
nor an interest in a joint venture. Significant influence is the power to participate in the financial and 
operating policy decisions of the investee but is not control or joint control over those policies. 
 
The results and assets and liabilities of associates are incorporated in these financial statements using 
the equity method of accounting, except when the investment is classified as held for sale, in which case 
it is accounted for under MFRS 5 Non-current Assets Held for Sale and Discontinued Operations.  
 
Under the equity method, the investment in an associate is initially recognised at cost and the carrying 
amount is increased or decreased to recognise the Group’s share of the profit or loss of the associate 
after the date of acquisition. The Group’s share of the received from an associate reduce the carrying 
amount of the investment. Adjustments to carrying amount may also be necessary for changes in the 
Group's proportionate interest in the associate arising from changes in the associate’s other 
comprehensive income. Such changes include those arising from the revaluation of property, plant and 
equipment and from foreign exchange translation differences. The Group’s share of those changes is 
recognised in other comprehensive income of the Group. Losses of an associate in excess of the 
Group’s interest in that associate (which includes any long-term interests that, in substance, form part 
of the Group’s net investment in the associate) are not recognised, unless the Group has incurred legal 
or constructive obligations or made payments on behalf of the associate. 
 
Any excess of the cost of acquisition over the Group’s share of the net fair value of the identifiable assets, 
liabilities and contingent liabilities of the associate recognised at the date of acquisition is recognised as 
goodwill. The goodwill is included within the carrying amount of the investment and is assessed for 
impairment as part of the investment. Any excess of the Group’s share of the net fair value of the 
identifiable assets, liabilities and contingent liabilities over the cost of acquisition, after reassessment, is 
recognised immediately in profit or loss. 
 
 

(d) Joint venture 
 
A joint venture is a contractual arrangement whereby the Group and other parties undertake an 
economic activity that is subject to joint control that is when the strategic financial and operating policy 
decisions relating to the activities require the unanimous consent of the parties sharing control. 
 
Where a Group entity undertakes its activities under joint venture arrangements directly, the Group’s 
share of jointly controlled assets and any liabilities incurred jointly with other venturers are recognized 
in the financial statements of the relevant entity and classified according to their nature. Liabilities and 
expenses incurred directly in respect of interests in jointly controlled assets are accounted for on an 
accrual basis. Income from the sale or use of the Group’s share of the output of jointly controlled assets, 
and its share of joint venture expenses, are recognized when it is probable that the economic benefits 
associated with the transactions will flow to/from the Group and their amount can be measured reliably. 
 
Joint venture arrangements that involve the establishment of a separate entity in which each venturer 
has an interest are referred to as jointly controlled entities. The Group reports its interests in jointly 
controlled entities using the equity method, except when the investment is classified as held for sale, in 
which case it is accounted for under MFRS 5 Non-current Assets Held for Sale and Discontinued 
Operations.  
 
Any goodwill arising on the acquisition of the Group’s interest in a jointly controlled entity is accounted 
for in accordance with the Group’s accounting policy for goodwill arising on the acquisition of a 
subsidiary. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.3 FINANCIAL INSTRUMENTS 
 
Financial assets and financial liabilities are recognized on the Group’s statement of financial position when the 
Group becomes a party to the contractual provisions of the instrument. 
 
Effective interest method 
 
The effective interest method is a method of calculating the amortized cost of a financial instrument and of 
allocating interest income or expense over the relevant period. The effective interest rate is the rate that exactly 
discounts estimated future cash receipts or payments (including all fees on points paid or received that form 
an integral part of the effective interest rate, transaction costs and other premiums or discounts) through the 
expected life of the financial instrument, or where appropriate, a shorter period. Income and expense are 
recognized on an effective interest basis for debt instruments. 
 
(a) Financial assets 

 
All financial assets are recognized and de-recognized on a trade date where the purchase or sale of an 
investment is under a contract whose terms require delivery of the investment within the timeframe 
established by the market concerned and are initially measured at fair value. 
 
(i) Classification 

 
Financial assets are classified into following categories: ‘loans and receivables’, ‘held-to-maturity 
investments’, ‘available-for-sale financial assets’ and ‘financial assets at fair value through profit 
or loss’ (“FVTPL”). The classification depends on the nature and the purpose for which the 
financial assets were acquired.  Management determines the classification of its financial assets 
at initial recognition. 
 
Loans and receivables 
 
Loans and receivables are non-derivative financial assets with fixed or determinable payments 
that are not quoted in an active market. They are presented as current assets, except for those 
maturing later than 12 months after the year end which are presented as non-current assets. 
Loans and receivables are presented as “trade and other receivables”, “loans and advances to 
customers, by the bank subsidiary” and “cash and cash equivalents” in the statement of financial 
position. Loans and receivables are measured at amortized cost using the effective interest 
method less impairment. Interest is recognized by applying the effective interest method, except 
for short-term receivables when the effect of discounting is immaterial. 
 
Held-to-maturity financial assets 
 
Held-to-maturity financial assets are non-derivative financial assets with fixed or determinable 
payments and fixed maturities that the Group has the positive intention and ability to hold to 
maturity. Held-to-maturity financial assets are reported in the statement of financial position as 
“government and other securities, by the bank subsidiary”. 
 
Available-for-sale financial assets (AFS financial assets) 
 
AFS financial assets are non-derivatives that are either designated as AFS or are not classified 
as (a) loans and receivables, (b) held-to-maturity investments or (c) financial assets at FVTPL. 
They are presented as non-current unless the investment matures, or management intends to 
dispose of the assets within 12 months after the end of the reporting period. AFS financial assets 
are subsequently carried at fair value if the fair value can be reliably estimated using valuation 
techniques supported by observable market data, otherwise, those assets are carried at cost less 
impairment loss.  
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.3 FINANCIAL INSTRUMENTS 
 
(a) Financial assets 
 

(i) Classification 
 
Available-for-sale financial assets (AFS financial assets) 
 
Changes in the fair values of AFS equity securities (i.e. non-monetary items) are recognised in 
other comprehensive income and accumulated in the investment revaluation reserve, together 
with the related currency translation differences. 
 
AFS equity investments that do not have a quoted market price in an active market and whose 
fair value cannot be reliably measured and derivatives that are linked to and must be settled by 
delivery of such unquoted equity investments are measured at cost less any identified impairment 
losses at the end of each reporting period. 
 
Financial assets at FVTPL 
 
Financial assets are classified as at FVTPL when the financial asset is either held for trading or it 
is designated at FVTPL.  
 
A financial asset is classified as held for trading if:  

• it has been acquired principally for the purpose of selling it in the near term; or  
• on initial recognition it is part of a portfolio of identified financial instruments that the Bank 

manages together and has a recent actual pattern of short-term profit-taking; or  
• it is a derivative that is not designated and effective as a hedging instrument.  
 
A financial asset other than a financial asset held for trading may be designated at FVTPL upon 
initial recognition if:  

• such designation eliminates or significantly reduces a measurement or recognition 
inconsistency that would otherwise arise; or  

• the financial asset forms part of a group of financial assets or financial liabilities or both, which 
is managed and its performance is evaluated on a fair value basis, in accordance with the 
Bank’s documented risk management or investment strategy, and information about the 
grouping is provided internally on that basis; or  

• it forms part of a contract containing one or more embedded derivatives, and MAS 39 permits 
the entire combined contract to be designated as at FVTPL.  

 
Financial assets at FVTPL are stated at fair value, with any gains or losses arising on re-
measurement recognized in profit or loss. The net gain or loss recognized in profit or loss 
incorporates any dividend or interest earned on the financial asset. 
 

(ii) Impairment 
 
Financial assets, other than those at FVTPL, are assessed for indicators of impairment at the end 
of each reporting period.  Financial assets are considered to be impaired when there is objective 
evidence that, as a result of one or more events that occurred after the initial recognition of the 
financial asset, the estimated future cash flows of the financial asset have been impacted. 
 
For AFS equity instruments, a significant or prolonged decline in the fair value of the investment 
below its cost is considered to be objective evidence of impairment. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.3 FINANCIAL INSTRUMENTS 
 
(a) Financial assets 

 
(ii) Impairment 

 
For all other financial assets, objective evidence of impairment could include: 
 
• significant financial difficulty of the issuer or counterparty; or 
• default or delinquency in interest or principal payments; or 
• it is becoming probable that the borrower will enter bankruptcy or financial re-organization; or 
• the disappearance of an active market for that financial asset because of financial difficulties. 

 
For certain categories of financial assets, such as trade receivables, assets that are assessed not 
to be impaired individually are, in addition assessed for impairment on a collective basis. Objective 
evidence of impairment for a portfolio of receivables could include the Group’s past experience of 
collecting payments, an increase in the number of delayed payments in the portfolio past the 
average credit period, as well as observable changes in national or local economic conditions that 
correlate with default on receivables. 
 
For financial assets carried at amortised cost, the amount of the impairment is the difference 
between the asset’s carrying amount and the present value of estimated future cash flows, 
discounted at the original effective interest rate.   
 
The carrying amount of the financial asset is reduced by the impairment loss directly for all 
financial assets with the exception of receivables where the carrying amount is reduced through 
the use of an allowance account. When a receivable is uncollectible, it is written off against the 
allowance account. Subsequent recoveries of amounts previously written off are credited against 
the allowance account. Changes in the carrying amount of the allowance account are recognized 
in profit or loss. 
 
When an AFS financial asset is considered to be impaired, cumulative gains or losses previously 
recognized in other comprehensive income are reclassified to profit or loss. With the exception of 
available-for-sale equity instruments, if, in a subsequent period, the amount of the impairment 
loss decreases and the decrease can be related objectively to an event occurring after the 
impairment loss was recognized, the previously recognized impairment loss is reversed through 
profit or loss to the extent the carrying amount of the investment at the date the impairment is 
reversed does not exceed what the amortised cost would have been had the impairment not been 
recognised.  
 
In respect of AFS equity instruments, impairment losses previously recognized in profit or loss are 
not reversed through profit or loss. Any subsequent increase in fair value after an impairment loss 
is recognized in other comprehensive income.  
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.3 FINANCIAL INSTRUMENTS 
 
(a) Financial assets 

 
(ii) Impairment 

 
Specific provision on loans and advances 
 
The bank subsidiary reviews its individually significant loans and advances at each reporting date 
to assess whether an impairment loss should be recorded in the profit or loss. In accordance with 
the new CBM notification No. 17/2017, Asset Classification and Provisioning dated July 7, 2017, 
the bank subsidiary determines the impairment loss for loans and advances as follows: 
 
 
Days past due 

 
Classification 

Provision on shortfall  
in security value 

30 days past due Standard 0% 
31 – 60 days past due Watch 5% 
61 – 90 days past due Substandard 25% 
91 – 180 days past due Doubtful 50% 
Over 180 days past due Loss 100% 

 
The above is only a minimum requirement and management may provide additional provision 
over and above the minimum requirement. 
 
Effective from October 3, 2019, the bank subsidiary adopted a stricter provision policy for Digital 
Credit loans due to the fact that these are unsecured credits. Accordingly, the provision rate 
applied for Digital Credit loans are as follows: 
 
 
Days past due 

 
Classification 

Provision on shortfall 
 in security value 

1 to 30 days past due Standard 10% 
31 to 60 days past due Watch 25% 
61 to 90 days past due Substandard 50% 
91 to 180 days past due Doubtful 100% 
Over 180 days past due Loss 100% 

 
Specific provision for restructured loan portfolios 
 
The bank subsidiary has launched ‘Customer Assist Program’ for all performing loans which are 
less than 90 days past due upon borrower’s application basis. Only borrowers with outstanding 
exposures less than 90 days past due will be eligible for this program. Borrowers under this 
program will be offered either principal repayment reduction (“principal reduced”), suspension of 
principal repayment while only serving interest (“principle paused”) or suspension of principal and 
interest repayment for a period of time till December 31, 2021 (“principal and interest paused”). 
By using all available information and customers’ behaviour from past relief programs, the bank 
subsidiary has performed the meticulous assessment to determine additional provision required 
on borrowers under the ‘Customer Assist Program’ due to the uncertainty brought about by the 
current political situation in Myanmar. 
 
Additionally, the bank subsidiary has assessed the credit standing of large individual exposures 
individually by taking into account of their current business condition and potential recovery to 
appropriately recognize impairment and provisioning for these accounts. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.3 FINANCIAL INSTRUMENTS 
 
(a) Financial assets 

 
(ii) Impairment 

 
Specific provision for restructured loan portfolios 
 
Accordingly, management has applied the following provision rates for financial assets under the 
program. The provision rates applied for financial assets which are 1 to 30 days past due and 31 
to 60 days past due are higher than the provision rates stipulated by CBM notification No. 17/2017, 
Asset Classification and Provisioning; while the provision rates applied for financial assets which 
are 61 to 90 days past due, 91 to 180 days past due and over 180 days past due remain the same 
as per CBM. 
 
 
 
Days past due 

 
 
Classification 

Provision on shortfall in security value 
Principle 
reduced 

Principle 
paused 

Principal and 
Interest paused 

Current Current 5% 10% 25% 
1 to 30 days past due Standard 5% 10% 25% 
31 to 60 days past due Watch 5% 10% 25% 

 
General provision on loans and advances 
 
Pursuant to CBM Notification No. 17/2017, Asset Classification and Provisioning Regulations and 
Letter No.2621/ Ka Ka (1)/3/507/2018-2019 dated May 10, 2019, the bank subsidiary is required 
to maintain a general loan loss reserve equivalent to 2% of the total outstanding loans and 
advances with a corresponding charge to profit or loss. 

 
(iii) Derecognition of financial asset 

 
The Group derecognises a financial asset only when the contractual rights to the cash flows from 
the asset expire, or when it transfers the financial asset and substantially all the risks and rewards 
of ownership of the asset to another entity. If the Group neither transfers nor retains substantially 
all the risks and rewards of ownership and continues to control the transferred asset, the Group 
recognises its retained interest in the asset and an associated liability for amounts it may have to 
pay.  If the Group retains substantially all the risks and rewards of ownership of a transferred 
financial asset, the Group continues to recognise the financial asset and also recognises a 
collateralised borrowing for the proceeds received. 

 
(iv) Write-off 

 
Financial assets written off are charged to specific provision when the bank subsidiary has no 
reasonable expectation of recovering the asset. Subsequent recoveries are recognised in profit 
or loss. Financial assets written off may still be subject to enforcement activities under the bank 
subsidiary’s recovery procedures, taking into account legal advice where appropriate. 
 

(b) Financial liabilities and equity instruments 
 

(i) Classification as debt or equity 
 
Financial liabilities and equity instruments issued by the Group are classified according to the 
substance of the contractual arrangements entered into and the definitions of a financial liability 
and an equity instrument. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.3 FINANCIAL INSTRUMENTS 
 

(b) Financial liabilities and equity instruments 
 

(i) Classification as debt or equity 
 
Equity instruments 
 
An equity instrument is any contract that evidences a residual interest in the assets of the Group 
after deducting all of its liabilities. Equity instruments are recorded at the proceeds received, net 
of direct issue costs. 
 
Financial liabilities 
 
Financial liabilities are initially measured at fair value, net of transaction costs, and are 
subsequently measured at amortised cost, using the effective interest method, with interest 
expense recognised on an effective yield basis. 
 
Interest-bearing borrowings are initially measured at their fair values and subsequently measured 
at amortised cost, using the effective interest rate method. Any difference between the proceeds 
(net of transaction costs) and the settlement or redemption of borrowings is recognised over the 
term of the borrowings in accordance with the Group’s accounting policy for borrowing costs (see 
below). 
 

(ii) Derecognition of financial liabilities 
 
The Group derecognises financial liabilities when, and only when, the Group’s obligations are 
discharged, cancelled or they expire. 

 
2.4 PROPERTY, PLANT AND EQUIPMENT 

 
Property, plant and equipment are carried at cost, less accumulated depreciation and any accumulated 
impairment losses. 
 
The cost of an item of property, plant and equipment initially recognised includes its purchase price and any 
cost that is directly attributable to bringing the asset to the location and condition necessary for it to be capable 
of operating in the manner intended by management. Costs of a self-constructed asset include material costs, 
labour costs and other direct costs used in the construction of the asset.  Other costs such as start-up costs, 
administration and other general overhead costs, advertising and training costs are excluded and expensed 
as incurred.  Cost also includes borrowing costs (refer to Note on borrowing costs). 
 
Depreciation is charged so as to write off the cost of assets, other than assets under construction, over their 
estimated useful lives, using the straight-line method, on the following bases: 
 
Land and building 20 – 67 years 
Rehabilitation cost 8 years 
Renovation, furniture and office equipment 3 – 30 years 
Facilities and infrastructure system 10 – 20 years 
Machinery and equipment 5 – 12 years 
Motor vehicles 5 – 8 years 
IT and computers 3 – 5 years 
 
The estimated useful lives, residual values and depreciation method are reviewed at each year end, with the 
effect of any changes in estimate accounted for on a prospective basis. The effects of any revision are 
recognized in profit or loss when the changes arise. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.4 PROPERTY, PLANT AND EQUIPMENT 
 
Fully depreciated property, plant and equipment are retained in the financial statements until they are no longer 
in use. 
 
Assets-under-construction included in property, plant and equipment is not depreciated as these assets are 
not available for use. These are carried at cost, less any recognized impairment loss. Depreciation for the 
assets, on the same basis as other assets, commences when the assets are ready for their intended use. 
 
The gain or loss arising on the disposal or retirement of an item of property, plant and equipment is determined 
as the difference between the sales proceeds and the carrying amount of the asset and is recognized in profit 
or loss. 

 
2.5 GOODWILL 

 
Goodwill arising in a business combination is recognized as an asset at the date that control is acquired (the 
acquisition date). Goodwill is measured as the excess of the sum of the consideration transferred, the amount 
of any non-controlling interest in the acquiree and the fair value of the acquirer’s previously held equity interest 
(if any) in the entity over net of the acquisition date amounts of the identifiable assets acquired and the liabilities 
assumed. 
 
If, after reassessment, the Group’s interest in the fair value of the acquiree’s identifiable net assets exceeds 
the sum of the consideration transferred, the amount of any non-controlling interest in the acquiree and the fair 
value of the acquirer’s previously held equity interest in the acquiree (if any), the excess is recognized 
immediately in profit or loss as a bargain purchase gain. 
 
Goodwill is not amortized but is reviewed for impairment at least annually. For the purpose of impairment 
testing, goodwill is allocated to each of the Group’s cash-generating units expected to benefit from the 
synergies of the combination. Cash-generating units to which goodwill has been allocated are tested for 
impairment annually, or more frequently when there is an indication that the unit may be impaired. If the 
recoverable amount of the cash-generating unit is less than its carrying amount, the impairment loss is 
allocated first to reduce the carrying amount of any goodwill allocated to the unit and then to the other assets 
of the unit pro-rata on the basis of the carrying amount of each asset in the unit. An impairment loss recognized 
for goodwill is not reversed in a subsequent period. 
 
On disposal of a subsidiary or the relevant cash generating unit, the attributable amount of goodwill is included 
in the determination of the profit or loss on disposal. 
 

2.6 INTANGIBLE ASSETS ACQUIRED IN A BUSINESS COMBINATION EXCLUDING GOODWILL  
 
Intangible assets acquired in a business combination are identified and recognized separately from goodwill, 
where they satisfy the definition of an intangible asset and their fair value can be measured reliably. The cost 
of such intangible assets is their fair value at the acquisition date. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.6 INTANGIBLE ASSETS ACQUIRED IN A BUSINESS COMBINATION EXCLUDING GOODWILL  
 
The amortization periods for the intangible assets are as follows: 
 
Computer software 5 years 
License 10 years 
 
Subsequent to initial recognition, intangible assets acquired in a business combination are reported at cost 
less accumulated amortization and accumulated impairment losses, on the same basis as intangible assets 
acquired separately. 
 

2.7 INVESTMENT PROPERTIES 
 
Investment properties include those portions of office buildings that are held for long-term rental yields and/or 
for capital appreciation and land under operating leases that is held for long-term capital appreciation or for a 
presently in determinate use. 
 
These investment properties are measured initially at its cost, including transaction costs. Subsequent to initial 
recognition, investment property is measured at fair value. Gains or losses arising from changes in the fair 
value of investment property are included in profit or loss for the period in which they arise. 
 
Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of 
self-constructed investment property includes the cost of materials and direct labour, any other costs directly 
attributable to bringing the investment property to a working condition for their intended use and capitalized 
borrowing costs. 
 
An investment property is derecognized on its disposal, or when it is permanently withdrawn from use and no 
future economic benefits are expected from its disposal. The difference between the net disposal proceeds 
and the carrying amount is recognized in profit or loss in the period in which the items is derecognized. 

 
2.8 IMPAIRMENT OF TANGIBLE AND INTANGIBLE ASSETS EXCLUDING GOODWILL 

 
At the end of each reporting period, the Group reviews the carrying amounts of its tangible and intangible 
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the 
Group estimates the recoverable amount of the cash-generating unit to which the asset belongs. Where a 
reasonable and consistent basis of allocation can be identified, corporate assets are also allocated to individual 
cash-generating units, or otherwise they are allocated to the smallest Group of cash-generating units for which 
a reasonable and consistent allocation basis can be identified. 
 
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, 
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects 
current market assessments of the time value of money and the risks specific to the asset for which the 
estimates of future cash flows have not been adjusted. 
 
If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, 
the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment 
loss is recognized immediately in profit or loss. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.8 IMPAIRMENT OF TANGIBLE AND INTANGIBLE ASSETS EXCLUDING GOODWILL 
 
Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is 
increased to the revised estimate of its recoverable amount, so that the increased carrying amount does not 
exceed the carrying amount that would have been determined had no impairment loss been recognized for the 
asset (cash-generating unit) in prior years. A reversal of an impairment loss is recognized immediately in profit 
or loss. 
 

2.9 INVENTORIES 
 
Inventories consist of medicines and consumables which are purchased for the purpose of sale in the ordinary 
course of business. Inventories are carried at the lower of cost and net realizable value. Cost is determined 
using the weighted average basis and comprises of cost of purchase and other costs incurred in bringing them 
to their existing location and condition. Net realizable value is the estimated selling price in the ordinary course 
of business less all estimated costs of completion and costs to be incurred in marketing, selling and distribution. 
The amount of any write-down of inventories to net realizable value shall be recognized as an expense in the 
period the write-down occurs. 
 

2.10 PROVISIONS 
 
Provisions are recognized when the Group has a present legal or constructive obligation as a result of past 
events, and it is probable that the Group will be required to settle the obligation and a reliable estimate can be 
made of the amount of the obligation. 
 
The amount recognized as a provision is the best estimate of the consideration required to settle the present 
obligation at the end of the reporting period, taking into account the risks and uncertainties surrounding the 
obligation. Where a provision is measured using the cash flows estimated to settle the present obligation, its 
carrying amount is the present value of those cash flows. 
 
When some or all of the economic benefits required to settle a provision are expected to be recovered from a 
third party, the receivable is recognized as an asset if it is virtually certain that reimbursement will be received 
and the amount of the receivable can be measured reliably. 

 
2.11 BORROWING COSTS 

 
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which 
are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are 
added to the cost of those assets, until such time as the assets are substantially ready for their intended use 
or sale. 
 
All other borrowing costs are recognized in profit or loss in the period in which they are incurred. 
 

2.12 REVENUE RECOGNITION 
 
Revenue is measured at the fair value of the consideration received or receivable. Revenue is reduced for 
estimated customer returns, rebates and other similar allowances. 
 
Sales comprise the fair value of the consideration received or receivable for the sale of goods and rendering 
of services in the ordinary course of the activities of the Group. Sales are presented net of commercial tax, 
rebates and discounts, and after eliminating sales within the Group.   
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
2.12 REVENUE RECOGNITION 

 
The Group recognizes revenue when the amount of revenue and its related cost can be reliably measured, 
when it is reasonably assured that the related receivables are collectable, and when the specific criteria for 
each of the Group’s activities are met as follows: 
 
Rendering of services – Financial services and healthcare services 
 
Revenue from rendering of services is recognized in the period in which the services are rendered. 
 
Dividend income 
 
Dividend income is recognized when the right to receive payment is established. 
 
Interest income 
 
Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest 
rate applicable. 
 
Rental income 
 
The Group’s policy for recognition of revenue from operating leases is described below. 

 
2.13 LEASES 

 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and 
rewards of ownership to the lessee. All other leases are classified as operating leases. 
 
The Group as lessor 
 
Rental income from operating leases is recognized on a straight-line basis over the term of the relevant lease 
unless another systematic basis is more representative of the time pattern in which use benefit derived from 
the leased asset is diminished. Initial direct costs incurred in negotiating and arranging an operating lease are 
added to the carrying amount of the leased asset and recognized as an expense over the lease term on the 
same basis as the lease income. 
 
The Group as lessee 
 
Rentals payable under operating leases are charged to profit or loss on a straight-line basis over the term of 
the relevant lease unless another systematic basis is more representative of the time pattern in which economic 
benefits from the leased asset are consumed. Contingent rentals arising under operating leases are recognized 
as an expense in the period in which they are incurred. 
 
In the event that lease incentives are received to enter into operating leases, such incentives are recognized 
as a liability. The aggregate benefit of incentives is recognized as a reduction of rental expense on a straight-
line basis, except where another systematic basis is more representative of the time pattern in which economic 
benefits from the leased asset are consumed. 

 
2.14 INCOME TAX 

 
Income tax expense represents the sum of the tax currently payable and deferred tax. 
 
The tax currently payable is based on taxable profit for the period/year. Taxable profit differs from profit as 
reported in the statement of profit or loss and other comprehensive income because it excludes items of income 
or expense that are taxable or deductible in other years and it further excludes items that are not taxable or tax 
deductible. The Group’s liability for current tax is calculated using tax rates (and tax laws) that have been 
enacted or substantively enacted by the end of the reporting period. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

2.14 INCOME TAX 
 
Deferred tax is recognized on the differences between the carrying amounts of assets and liabilities in the 
financial statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax 
liabilities are generally recognized for all taxable temporary differences and deferred tax assets are recognized 
to the extent that it is probable that taxable profits will be available against which deductible temporary 
differences can be utilized. 
 
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled 
or the asset realized based on the tax rates (and tax laws) that have been enacted or substantively enacted 
by the end of the reporting period. 
 
Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets 
against current tax liabilities and when they relate to income taxes levied by the same taxation authority and 
the Group intends to settle its current tax assets and liabilities on a net basis. 
 
Current tax is recognized as an expense in profit or loss. 
 

2.15 EMPLOYEE RETIREMENT BENEFIT COSTS 
 
Payments to defined contribution retirement benefit plans are charged as an expense when employees have 
rendered the services entitling them to the contributions. Payments made to state-managed retirement benefit 
schemes, are dealt with as payments to defined contribution plans where the Group’s obligations under the 
plans are equivalent to those arising in a defined contribution retirement benefit plan. 
 

2.16 FOREIGN CURRENCY TRANSACTIONS AND TRANSLATION 
 
The individual financial statements of each Group entity are measured and presented in the currency of the 
primary economic environment in which the entity operates (its functional currency). The consolidated financial 
statements of the Group are presented in Myanmar Kyat (MMK), which is the presentation currency for the 
consolidated financial statements. 
 
In preparing the financial statements of the individual entities, transactions in currencies other than the entity’s 
reporting period, monetary items denominated in foreign currencies are retranslated at the rates prevailing at 
the end of the reporting period. Non-monetary items carried at fair value that are denominated in foreign 
currencies are retranslated at the rates prevailing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a foreign currency are not retranslated. 
 
Exchange differences arising on the settlement of monetary items, and on retranslation of monetary items are 
included in profit or loss for the period. Exchange differences arising on the retranslation of non-monetary items 
carried at fair value are included in profit or loss for the period. Exchange differences arising on the retranslation 
of non-monetary items carried at fair value are included in profit or loss for the period except for differences 
arising on the retranslation of non-monetary items in respect of which gains and losses are recognized other 
comprehensive income. For such non-monetary items, any exchange component of that gain or loss is also 
recognized in other comprehensive income. 
 
For the purpose of presenting consolidated financial statements, the assets and liabilities of the Group’s foreign 
operations (including comparatives) are expressed in Myanmar Kyats using exchange rates prevailing at the 
end of the reporting period. Income and expense items (including comparatives) are translated at the average 
exchange rates for the period, unless exchange rates fluctuated significantly during that period, in which case 
the exchange rates at the dates of the transactions are used.  

 
2.17 CASH AND CASH EQUIVALENTS IN THE STATEMENT OF CASH FLOWS 

 
Cash and cash equivalents in the statement of cash flows comprise of cash on hand, cash at bank and demand 
deposits, bank overdrafts, and other short-term highly liquid investments that are readily convertible to a known 
amount of cash and are subject to an insignificant risk of changes in value. 
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
2.18 EARNINGS PER SHARE 
 

The Group presents basic and diluted earnings per share data for its ordinary shares ("EPS").  
 
Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by 
the weighted average number of ordinary shares outstanding during the period, adjusted for own shares held. 
 
Diluted EPS is calculated by adjusting profit or loss attributable to ordinary shareholders of the Company and 
the weighted average number of shares outstanding for the effects of all dilutive potential ordinary shares. 
 

2.19 SEGMENT REPORTING 
 
Operating segments are reported in a manner consistent with the internal reporting provided to the 
Management Team whose members are responsible for allocating resources and assessing performance of 
the operating segments. 
 
 

3 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY  
 
In the application of the Group’s accounting policies, which are described in Note 2, management are required 
to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are 
not readily apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant.  Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognized in the period in which the estimate is revised if the revision affects only that period, 
or in the period of the revision and future periods if the revision affects both current and future periods. 
 
(a) Critical judgements in applying the Group’s accounting policies 

 
Management is of the opinion that any instances of application of judgements are not expected to have 
a significant effect on the amounts recognised in the consolidated financial statements. 
 

(b) Key sources of estimation uncertainty 
 
The key assumptions concerning the future, and other key sources of estimation uncertainty at the end 
of the reporting period, that have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year, are discussed below. 
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3 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY  
 

(b) Key sources of estimation uncertainty 
 
Net realizable value of inventories 
 
A review is made periodically on inventories for obsolete and excess inventories and declines in 
net realizable value below cost and a write-off is recorded against the carrying amount of the 
inventories balance for any such obsolescence, excess and declines. The review requires 
management to consider the future demand for the inventories. The realizable value represents 
the best estimate of the recoverable amount and is based on the acceptable evidence available at 
the end of the reporting year and inherently involves estimates regarding the future expected 
realizable value. The usual considerations for determining the amount of write-down include 
expected usage analysis, technical assessment and subsequent events. In general, such an 
evaluation process requires significant judgement and affects the carrying amount of inventories at 
the end of the respective financial period/year. Possible changes in these estimates could result in 
revisions to the stated value of the inventories, but these changes would not arise from the 
assumptions or other sources of estimation uncertainty at the end of the financial period/year. The 
carrying amount of inventories at the end of financial period/year is disclosed in Note 8 to the 
financial statements. 
 
Allowance for doubtful debts 
 
The policy for allowance for doubtful receivables of the Group is based on the evaluation of collectability 
and on management’s judgement. A considerable amount of judgement is required in assessing the 
ultimate realisation of these receivables, including the current creditworthiness, the past collection 
history and ongoing dealings. If the financial conditions of the customer were to deteriorate, resulting in 
an impairment of its ability to make payments, additional allowance may be required. 
 
The carrying amounts of trade and other receivables are disclosed in Note 6. 
 
Uncertain tax positions 
 
The Group is subject to income taxes in Myanmar. In determining income tax liabilities, management is 
required to estimate the amount of capital allowances and the deductibility of certain expenses 
(“uncertain tax positions”). 
 
There are many transactions and calculations for which the ultimate tax determination is uncertain during 
the ordinary course of business. The Group recognises liabilities for anticipated tax issues based on 
estimates of whether additional taxes will be due. Where the final tax outcome of these matters is 
different from the amounts that were initially recorded, the Group makes adjustment for such differences 
in the income tax of the period in which such determination is made.  
 
Information about the income tax calculation is disclosed in Note 29. 
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3 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY  
 

(b) Key sources of estimation uncertainty 
 
Impairment of goodwill 
 
Determining whether goodwill is impaired requires an estimation of the value in use of the cash-
generating units to which goodwill has been allocated. The value in use calculation requires the Group 
to estimate the future cash flows expected to arise from the cash-generating unit and a suitable discount 
rate in order to calculate present value. The carrying amount of goodwill at the end of the reporting period 
was MMK 61,586.9 million (September 30, 2021: MMK 61,586.9 million).  
 
No impairment of goodwill is recognised as at March 31, 2022 and September 30, 2021.  
 
Information about the significant assumptions used in the value in use calculation is disclosed in Note 
17. 
 
Impairment of loans and advances and available-for-sale investment 
 
The bank subsidiary reviews its loans and advances to assess impairment on a regular basis. In 
determining whether an impairment loss should be recorded in profit or loss, management exercises 
judgement on whether there is any observable data indicating that there is a measurable decrease in 
the estimated future cash flows from the loan before the decrease can be identified within an individual 
loan. The bank subsidiary recognises an impairment loss equivalent to the security shortfall of each 
individual loan, in accordance with the requirement under the CBM Notification No. 17/2017 including its 
annexure on the criteria for the valuation of security and collateral.  
 
The carrying amounts of loans and advances and available-for-sale as at March 31, 2022 and 
September 30, 2021 are disclosed in Notes 7 and 11 respectively.  
 
Management has assessed that there is no objective evidence or indication that the carrying amount of 
the Group’s held-to-maturity and available-for-sale investments are not recoverable as at the end of the 
reporting period, and accordingly impairment is not required. The credit risk assessment on the Group’s 
loans and advances is also disclosed in Note 33 (b). 
 
Specific provision for restructured loan portfolios 
 
In view of the current situation in Myanmar where banking operations and repayment channels are 
disrupted, the bank subsidiary has launched ‘Customer Assist Program’ for all performing loans which 
are less than 90 days past due upon borrowers’ application basis. Borrowers under this program are 
allowed to defer either principal and/or interest repayment or principal reduction based on the type of 
pause programs till December 31, 2021. After the ‘Short-term Relief Program’, significant number of 
customers has gone back to normal repayment. However, some of the customers are moving on to the 
‘Medium-term Relief Program’. The bank subsidiary evaluated the possible losses for financial assets 
under the program by taking into account past events, current conditions/trends and economic outlooks 
and has applied additional provision rates for these borrowers as they are deemed of higher risks. The 
additional provision rates are disclosed under Note 2. 
 
The amount of specific provision on restructured loan portfolio at the end of the reporting period was 
MMK 21,386.6 million (September 30, 2021: MMK 20,630.1 million). Details of the specific provision for 
restructured loan portfolios are provided in Note 7 to the financial statements. 
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3 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY  
 

(b) Key sources of estimation uncertainty 
 
Impairment of other non-current assets 
 
Management assesses its other non-current assets for impairment at each reporting period by estimating 
the recoverable amount of the underlying land attached to the projects based on the fair value of the 
land using the tax valuation published by the Inland Revenue Office for similar property in the same 
location. 
 
The carrying amount of other non-current assets is disclosed in Note 10. 
 
Impairment of investment in associates and joint venture 
 
Determining whether the investment in associate and joint venture is impaired requires an estimation of 
the value in use of the investment. The value in use calculation requires the Group to estimate the future 
cash flows expected to arise from the investment and a suitable discount rate in order to calculate 
present value. In the event that a discounted cash flow calculation is not available, management 
assesses its investment in associates and joint venture for impairment at each reporting period by 
estimating the recoverable amount of the underlying land of the investee based on the fair value of the 
land using the tax valuation published by the Inland Revenue Office for similar property in the same 
location. 
 
The carrying amount of investment in associates and joint venture are disclosed in Notes 13 and 12, 
respectively. 
 
Fair value of investment properties 
 
In estimating the fair value of investment properties, the Group uses market prices based on most recent 
transactions for similar property in the same location and condition and subject to similar lease and other 
contracts to the extent it is available. Where these are not available, the Group uses the tax valuation 
published by the Inland Revenue Office for similar property in the same location. 
 
The carrying amount of investment properties are disclosed in Note 15. 
 
Useful lives of property, plant and equipment and intangible assets 
 
Property, plant and equipment and intangible assets with finite useful lives are depreciated and 
amortized over their useful lives, using the straight-line method. Management estimates the useful lives 
of property and equipment and intangible assets based on expected usage and industry norms. Changes 
in the expected level of maintenance, usage and technological developments could impact the useful 
lives and the residual values of these assets, therefore future depreciation charges could be revised. 
 
The carrying amounts of property, plant and equipment and intangible assets are disclosed in Notes 16 
and 18, respectively. 
 

103 >>>

Annual Report 2022



For the Financial Period from October 1, 2021 to March 31, 2022

Notes to Consolidated 
Financial StatementsFIRST MYANMAR INVESTMENT PUBLIC CO., LTD. 
AND ITS SUBSIDIARIES  
 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
FOR THE FINANCIAL PERIOD FROM OCTOBER 1, 2021 TO MARCH, 31, 2022 
 
 

33 

4 SUBSIDIARIES OF THE GROUP 
 

Details of subsidiaries are as follows: 
 

 
Name of subsidiaries 

Place of 
incorporation 
and operation 

 
Principal 
activities 

 
Proportion of ownership 

interest and voting power 
held 

   March 31,  
2022 

September 30, 
2021 

     
Yoma Bank Limited (1) Myanmar Financial  

  services 
61.99% 61.99% 

Pun Hlaing International Hospital  
  Limited (3) 

Myanmar Investment  
  holding 

60.00% 60.00% 

Taunggyi Hospital Assets Limited (3)(4) Myanmar Investment  
  holding 

70.00% 70.00% 

Yoma OUE Pun Hlaing Hospital  
  Limited (3) (6) 

Myanmar Healthcare  
  services 

60.00% 60.00% 

Yoma OUE Taunggyi Hospital 
  Limited (3)(5)(7) 

Myanmar Healthcare  
  services 

70.00% 70.00% 

FMI Industrial Investment Co., Ltd. (2) Myanmar Investment 
  holding 

100.00% 100.00% 

 
(1) Audited by Myanmar Vigour & Associates Limited, Certified Public Accountants, Myanmar. 

 
(2) Audited by Zaw Lwin & Associates Certified Public Accountants & Auditors, Myanmar. 

 
(3) Audited by Excellent Choice Professional Company Limited, Myanmar (Associated with Nexia TS Public 

Accounting Corporation, Singapore) for statutory purposes. 
 
(4) The proportion of ownership interest and voting power held reflects that of Pun Hlaing International 

Hospital Limited in Taunggyi Hospital Assets Limited. 
 

(5) The proportion of ownership interest and voting power held reflects that of Yoma OUE Pun Hlaing Hospital 
Limited in Yoma OUE Taunggyi Hospital Limited.  

 
(6) On December 10, 2021 the legal entity name was changed from Yoma Siloam Hospital Pun Hlaing Limited 

to Yoma OUE Pun Hlaing Hospital Limited. 
 
(7) On December 13, 2021 the legal entity name was changed from Pun Hlaing Siloam Taunggyi Hospital 

Limited to Yoma OUE Taunggyi Hospital Limited. 
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5 CASH AND CASH EQUIVALENTS 
 

  March 31,  
2022 

September 30 
 2021 

 MMK’000 MMK’000 
   

Cash at bank and on hand 619,889 862,340 
Cash on hand, by the bank subsidiary 508,764,454 290,432,970 
Cash and placements with central bank and other  
  banks, by the bank subsidiary 238,370,192 

 
219,806,266 

 747,754,535 511,101,576 
 
Interbank placements with maturity of three months or less from the date of acquisition amounting to 
MMK16,000.0 million as of March 31, 2022 (September 30, 2021: MMK14,000.0 million) are considered as 
cash equivalents since these are short-term, highly liquid placements that are readily convertible to known 
amount of cash and are subject to an insignificant risk of change in value. 

 
 
6 TRADE AND OTHER RECEIVABLES 
 

 
March 31,  

2022 
September 30, 

2021 
 MMK’000 MMK’000 

Current   
Trade receivables   
   External parties 18,745,541 20,721,029 
   
Non-trade receivables   
  External parties 2,881,792 3,351,067 
  Related companies (1) 33,574,287 37,407,975 
  Associates (2) 5,356 396,380 
  Joint venture 3,341 2,719 
Less: Allowance for doubtful debts  (404,691) (404,691) 
 36,060,085 40,753,450 
   
Deposits 27,007,558 21,075,233 
   
 81,813,184 82,549,712 
Non-current   
Non-trade receivables   
Associate (2) 6,647,117 6,552,140 
 
(1) This account includes a loan receivable of FMI Industrial Investment Company Limited (“FMII”), a 

subsidiary, from Yoma Nominee Limited amounting to MMK5,000.0 million which carries an interest of 
CBM reference rate plus 2.5% per annum. The loan has a term of 1 year from the date of the agreement, 
6 November 2020. In November 2021, the loan was extended for another one year. 

 
(2) The Company advanced a total of US$3,400,000 to CLW Development Limited ("CLWDL"), an 

associate, by way of (a) cash payment of US$500,000 (b) through corresponding payable to related 
company amount of US$ 2,900,000, in a form of a shareholder loan. The loan bears an interest of 8% 
per annum with a term of 5 years.  

 
The average credit period from rendering of services is 30 days (September 30, 2021: 30 days). No interest 
is charged on the outstanding balance. 
 
Non-trade receivables from related companies, associates, and joint venture are unsecured, interest free and 
repayable on demand except as disclosed in the consolidated financial statements. 
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6 TRADE AND OTHER RECEIVABLES 
 
The table below is an analysis of trade receivables as at the end of the reporting period: 
 

 
March 31, 

2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Neither past due nor impaired 18,609,861 20,531,915 
Past due but not impaired 135,680 189,114 
 18,745,541 20,721,029 

   
Aging of receivables that are past due but not impaired   
Past due 0 to 3 months 86,051 79,735 
Past due 3 to 6 months 11,140 27,244 
Past due over 6 months 38,489 82,135 
 135,680 189,114 

 
There are no movements in the allowance for doubtful debts during the financial period/year. 
 
 

7 LOANS AND ADVANCES TO CUSTOMERS, BY THE BANK SUBSIDIARY 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Loans and advances 1,599,730,683 1,680,557,590 
Trade financing 100,531,596 74,717,299 
 1,700,262,279 1,755,274,889 
Less: Specific allowance   

Loans and advances per CBM regulation (48,076,905) (62,242,555) 
Loans and advance on restructured program (21,386,640) (20,630,097) 
 (69,463,545) (82,872,652) 

 1,630,798,734 1,672,402,237 
 
Reconciliation of the specific allowance for impairment losses for the loans and advances, is as follows: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

   
Balance at beginning of the period/year 82,872,652 39,839,983 
Provision for the period/year (2,660,218) 54,401,265 
Write-off during the period/year (9,914,606) (11,986,106) 
Adjustment for foreign exchange differences  (871,983) 287,510 
Total allowance for impairment losses by collectability 69,425,845 82,542,652 
Transferred to LIFT-AFP(1) 37,700 330,000 
Balance at end of the period/year 69,463,545 82,872,652 
   
(1) In 2018, the Bank and the Fund has agreed to transfer AFP fund amounting to MMK 6.6 billion as part of 

the specific provision. The Bank has increased the provision amounting to MMK 37.7 million as of March 
31,2022 (September 30,2021: MMK 330.0 million) respectively, for its HP AFP product. 
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7 LOANS AND ADVANCES TO CUSTOMERS, BY THE BANK SUBSIDIARY 

The table below is an analysis of loans and advances as at the end of the reporting period: 
 

 
March 31,  

2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Neither past due nor impaired 1,257,407,858 1,305,655,379 
Past due but not impaired  373,390,876 366,746,858 
 1,630,798,734 1,672,402,237 
   
Aging of loans and advances that are past due but not impaired:  
Past due 0 to 3 months 183,072,054 178,816,866 
Past due 3 to 6 months 34,050,816 61,169,843 
Past due over 6 months 156,268,006 126,760,149 

 373,390,876 366,746,858 
 
 

8 INVENTORIES 
 

 March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
   
Medical supplies 4,761,888 3,419,244 
 
In the current period, the cost of inventories recognised as an expense amounts to MMK 10,700.3 million 
(September 30, 2021: MMK14,167.8 million), of which MMK 51.4 million (September 30, 2021: MMK 41.6 
million) pertains to write-off of inventories. 
 
 

9 ADVANCES AND PREPAYMENTS 
 

 March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
   
Advance corporate income tax payment 4,816,074 10,747,312 
Prepayments 2,455,133 2,978,133 
Advance to suppliers and contractors 358,371 469,630 
Advance commercial tax payment 135,914 143,384 
Advance to employees 33,801 37,999 
Other assets 553,932 970,026 

 8,353,225 15,346,484 
 
Prepayments mainly consists of prepaid office rental expenses. 
 
Other assets represent repossessed properties, which the bank subsidiary is in the process of selling. As at 
March 31, 2022 and September 30, 2021, the carrying amount of other assets includes specific allowance 
amounting to MMK 26.1 million and MMK 97.0 million respectively. 
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10 OTHER NON-CURRENT ASSETS 
 

 March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
   

Advances for investments   
FMI Riverside Development Limited (FMIRDL) 1,591,250 1,591,250 
   
Advances for projects   
FMI City Gates Apartment Project 1,780,616 1,780,616 
 3,371,866 3,371,866 
 
Advances for investments represent the Group’s capital injections in FMIRDL to fund new projects undertaken 
by the FMIRDL. 
 
Advances for FMI City Gates Apartment project consist of payments for land costs made by the Group to the 
project. Legal title to the land has not yet been transferred to the Group as at March 31, 2022. 
 
 

11 AVAILABLE-FOR-SALE INVESTMENTS 
 
 March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   
Quoted equity shares, at fair value   
Balance at beginning of the period/year 3,484,550 3,983,521 
Fair value loss on quoted equity shares during the period/year (668,214) (498,971) 
Balance at end of the period/year 2,816,336 3,484,550 
   
Unquoted equity shares, at cost 49,732,318 48,300,318 
Total available-for-sale investments 52,548,654 51,784,868 
 
The investments above include investments in quoted equity securities that offer the Group the opportunity 
for return through dividend income and fair value gains. The fair values of these securities are based on the 
quoted closing market prices on the last market day of the financial period/year. 
 
The investments in unquoted equity investments primarily represent investments in companies that are in the 
early stages of development and the recoverability of these investment is uncertain and dependent on the 
outcome of these activities, which cannot presently be determined. 
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11 AVAILABLE-FOR-SALE INVESTMENTS 
 
Details of available-for-sale investments are as follows: 
 

 
 
 

Name of companies 
Principal 
activities 

March 31, 
2022 

September 30,  
2021 

Equity 
holding 

Carrying 
amount 

Equity 
holding  

Carrying 
amount 

  % MMK’000 % MMK’000 
At fair value      
Myanmar Thilawa SEZ 
  Holdings Public Ltd.(1) 

Investment  
  holding 

 
1.65% 

 
1,769,633 

 
1.65% 

 
2,059,209 

Memories Group Ltd.(2) Tourism 8.36% 1,046,703 8.36% 1,425,341 
      
At cost      
Peninsula Yangon  
  Holdings Pte Ltd. 

Real estate 
  developer 

 
6.00% 

 
9,221,030 

 
6.00% 

 
9,221,030 

Meeyahta Development 
  Ltd (3) 

Real estate  
  developer 

 
12.00% 

 
40,511,288 

 
12.00% 

 
39,079,288 

   52,548,654  51,784,868 
 

(1)  For the financial period/year, the Group recognised fair value loss of MMK 289.6 million (September 30, 
2021: MMK 321.7 million), which are recorded as part of investment revaluation reserve under equity 
(Note 24). 
 

(2)  For the financial period/year, the Group recognised fair value loss of MMK 378.6 million (September 30, 
2021: MMK177.2million), which are recorded as part of investment revaluation reserve under equity 
(Note 24). 
 

(3)  During the financial period ended March 31, 2022, the Company made an additional investment totalling 
MMK 1,432.0 million (financial year ended September 30 2021: MMK 6,232.1 million) to Meeyahta 
Development Ltd. (“MDL”) in a form of interest free shareholder loan provided by the shareholders of 
MDL in proportion to their shareholdings and will be treated as investment pursuant to the Subscription 
Agreement dated February 9, 2018. 

 
 

12 INVESTMENT IN JOINT VENTURE 
 

  March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
Unquoted equity shares at cost:   
Beginning of the period/ year 3,355,335 3,355,778 
Share of post-acquisition results (351) (443) 
End of the period/ year 3,354,984 3,355,335 

 
The details of the interest in joint venture is as follows: 

 

Name of joint venture 

Place of 
incorporation 
and operation 

 
Principal 
activities 

Proportion of ownership interest 
and voting power held 

   March 31, 
2022 

September 30,  
2021 

LSC-FMI Co., Ltd (1) Myanmar Property  
  development 50.00% 50.00% 

 
(1) Audited by Zaw Lwin & Associates Certified Public Accountants & Auditors, Myanmar. 
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12 INVESTMENT IN JOINT VENTURE 
 
The cost of investment in joint venture as of March 31, 2022 and September 30, 2021 amounted to MMK 
3,378.6 million. No impairment loss has been recognised for the period/year ended March 31, 2022 and 
September 30, 2021 respectively. 
 
Reconciliation of the above summarised financial information to the carrying amount of the interest in the joint 
venture recognised in the consolidated financial statements is as follows: 
 

 March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
   

Net assets of the joint venture 6,709,968 6,710,670 
Ownership interest 50% 50% 
Carrying amount of the Group’s shareholding interest 3,354,984 3,355,335 

 
 

13 INVESTMENT IN ASSOCIATES 
 

 March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
   
Beginning of the period/year 77,035,508 73,040,120 
Additional investment (1) - 2,798,880 
Reclassification from other non-current asset (2) - 621,940 
Share of (losses)/profits for the financial period/year (1,735,261) 10,297,540 
Repayment of advances by associates (1,422,400) - 
Share of other comprehensive losses of associates (455,071) (9,722,972) 
End of the period/year 73,422,776 77,035,508 
 
(1) On December 15, 2020, the Company entered into a Joint Venture Agreement with Yoma Development 

Group Limited and Jebsen & Jessen Property Holdings Pte. Ltd. and incorporated CLW Development 
Limited (“CLWDL”) whereby the Company holds 25% ownership interest and has power to participate in 
the financial and operating policy decision of CLWDL. CLWDL was established to act as co-developer 
with FMI Riverside Development Limited (“FMIRDL”) of the City Loft West Project pursuant to the Project 
Development Agreement dated December 21, 2020.  

 
(2) During the financial year ended September 30, 2021, the Group reclassified its investment in Kawthaung 

Hill Investment Limited (“KHIL”) from other non-current assets to investment in associate. KHIL was 
incorporated on December 27, 2017 whereby the Company holds 37.5% ownership interest and has 
power to participate in the financial and operating policy decision of KHIL. 

 
Details of the Group’s associates are as follows: 
 

Name of companies 

Place of 
incorporation 
and operation 

Principal  
activities 

Proportion of ownership 
interest and voting power 

held 
   March 31, 

2022 
September 30, 

2021 
     
FMI Garden Development Ltd. (2) Myanmar Property 

Development 
47.50% 47.50% 

FMIDecaux Co., Ltd. (1) Myanmar Advertising 40.00% 40.00% 
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13 INVESTMENT IN ASSOCIATES 
 

Name of companies 

Place of 
incorporation 
and operation 

Principal  
activities 

Proportion of ownership 
interest and voting power 

held 
   March 31, 

2022 
September 

30, 2021 
     

Thanlyin Estate Development 
Ltd. (3)(5) 

Singapore/ 
Myanmar 

Property 
Development 

30.00% 30.00% 

 Pun Hlaing Links Services Co., 
Ltd. (4) 

Myanmar Golf course  
Development 

30.00% 30.00% 

Chindwin Holdings Pte Ltd. (3) (5) Singapore/ 
Myanmar 

Investment  
holding 

30.00% 30.00% 

Myanmar Agri-Tech Ltd. (5) Myanmar Agricultural 
activities 

30.00% 30.00% 

Meeyahta International Hotel  
 Ltd. (5) 

Myanmar Property 
Development 

20.00% 20.00% 

  Kawthaung Hill Investment Ltd. (6) Myanmar Property 
Development 

37.50% 37.50% 

  CLW Development Ltd. (5) Myanmar Property 
Development 

25.00% 25.00% 

 
(1) Audited by UTW (Myanmar) Limited, Myanmar. 
(2) Audited by Daw Me Me Than Certified Public Accountants, Myanmar 
(3) Not required to be audited for the financial period ended March 31, 2022 
(4) Audited by Daw Win Mar Lwin Certified Public Accountants, Myanmar. 
(5) Audited by Excellent Choice Professional Company Limited, Myanmar. 
(6) Audited by Daw Swe Swe Thynn & Associates, Myanmar. 
 
The cost of investments in associates amounted to MMK 24,847.4 million (September 31, 2021: MMK 
26,269.8 million). No impairment loss has been recognised for the period/year ended March 31, 2022 and 
September 30, 2021.  
 
Reconciliation of the above summarised financial information to the carrying amount of the interest in the 
associates recognised in the consolidated financial statements is presented below: 

 
 March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

Assets and liabilities   
Total assets 536,547,851 554,986,602 
Total liabilities  (178,031,812) (176,149,162) 
Net assets 358,516,039 378,837,440 
   
Group’s share of associates’ net assets  73,422,776 77,035,508 

   
Revenue 25,848,935 40,490,409 
(Loss)/profit for the period/year (5,933,572) 32,718,491 
Group’s share of associates’ (loss)/profit for the period/year,  
  net of tax  (1,735,261) 10,297,540 
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41 

14 GOVERNMENT AND OTHER SECURITIES, BY THE BANK SUBSIDIARY 
 

 
March 31, 

 2022 
September 

30,2021 
 MMK’000 MMK’000 

Available-for-sale investment at amortised cost:    
Myanmar treasury bonds (1) 320,010,579 279,195,250 

210,149,203 
7,515,690 

200,000 
56,500 
8,118 
1,040 

Myanmar treasury bills  290,773,852 210,149,203 
7,515,690 

200,000 
56,500 
8,118 
1,040 

 610,784,431 489,344,453 
Unquote equity share   
Digital Money Myanmar (2) 9,245,600 7,515,690 
Myanmar Payment Union (3) 200,000 200,000 
Myanmar ICT Park (3) 56,500 56,500 
SWIFT (3) 7,181 8,118 
Myanmar Credit Bureau (3) 1,040 1,040 
 9,510,321 7,781,348 
   
Total government and other securities, by the bank subsidiary 620,294,752 497,125,801 
   

 
March 31, 

 2022 
September 

30,2021 
 MMK’000 MMK’000 
Current 392,673,890 258,739,302 
Non-current 227,620,862 238,386,499 
Non-current portion of government and other securities, by the 
bank subsidiary 620,294,752 

 
497,125,801 

 
(1)  The bank subsidiary’s investments in the Central Bank of Myanmar’s government securities include 5-

year treasury bonds and 3-year treasury bonds. Current interest rates for Myanmar treasury bonds are 
7.25% to 9.75% p.a for 5-year bonds and 9.5% p.a. for 3-year bonds. 

 
(2) The bank subsidiary currently owns a 5% interest in Digital Money Myanmar. For the period ended March 

31, 2022, the Group recognised fair value loss of MMK 1,729.9 million (September 30, 2021: MMK 
3,969.1 million which is recorded as part of investment revaluation reserve under equity (Note 24). 

 
(3) The bank subsidiary’s other investments are as follows: 

a) MMK 200 million MPU card holders deposit fees. 
b) Pre-investment expenses in Myanmar ICT Park, SWIFT and Bank Association membership fees for 

the Myanmar Credit Bureau. 
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42 

15 INVESTMENT PROPERTIES 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
At fair value   
Balance at beginning of the period/ year 3,091,365 5,477,485 
Disposal - (2,500,000) 
Gain on revaluation during the period/year (Note 28) - 113,880 
Balance at end of the period/ year 3,091,365 3,091,365 

 
Included in investment properties is an office and retail location which is leased to Convenience Prosperity Co., 
Ltd., an entity related by a common controlling shareholder, and land and buildings held for investment. 
 
The property rental income for the Group’s office and retail location which are leased out under operating 
leases amounted to MMK 36.0 million (September 30, 2021: MMK 48.0 million). 

 
On June 3, 2021, PHIH entered into a Deposit Agreement with a third party to sell the remaining 1 acre of 
Mawlamyine land for a total consideration of MMK 2.7 billion. PHIH finalised the sale of the said remaining 1 
acre of land in Mawlamyine on July 8, 2021. 
 
The fair values of the Group’s Investment properties at March 31, 2022 have been determined using market 
prices based on most recent transactions for similar property in the same location and condition and subject to 
similar leases and other contracts, if available. Where these are not available, the Group uses tax valuation 
published by the Inland Revenue Office for the similar property in the same location. 
 
At March 31, 2022, the details of the Group’s investment properties are as follows: 
 

Location 
Description/ 
existing use Tenure 

Plot No.1159, Block No.7 & 8, Hlaing Thayar Township, Yangon  
  Region 

Office and 
retail location 

2 years 
 

Field No. 404 / A & B, West Ywar Thit Village, Pyay Township, Pyay 
  District, Bago Region 

Land and 
building 

Not leased out 

Field No. 1585, Ywar Thar Village, Naung Oo Township, Naung Oo  
  District, Mandalay Region 

Land (9 acres) 
 

Not leased out 
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For the Financial Period from October 1, 2021 to March 31, 2022

Notes to Consolidated 
Financial StatementsFIRST MYANMAR INVESTMENT PUBLIC CO., LTD. 
AND ITS SUBSIDIARIES  
 
NOTES TO FINANCIAL STATEMENTS 
FOR THE FINANCIAL PERIOD FROM OCTOBER 1, 2021 TO MARCH, 31, 2022 
 
 

45 

17 GOODWILL 
 

 March 31, 
 2022 

September 30, 
 2021 

 MMK’000 MMK’000 
  (Restated) 

Cost:   
Balance at beginning of the financial period/year    
- Previously reported 57,479,365 57,479,365 
- Prior year adjustment (Note 36) 4,107,568 4,107,568 
- As restated 61,586,933 61,586,933 
   

Balance at end of the financial period/year 61,586,933 61,586,933 
 
Goodwill acquired in a business combination is allocated, at acquisition to the cash-generating units (“CGU”) 
that are expected to benefit from that business combination.  
 
Before recognition of impairment losses, the carrying amount of goodwill had been allocated as follows: 
 

 March 31, 
 2022 

September 30, 
 2021 

 MMK’000 MMK’000 
  (Restated) 
   

Yoma Bank Ltd. 55,598,057 55,598,057 
Yoma OUE Taunggyi Hospital Limited 4,748,278 4,748,278 
Yoma OUE Pun Hlaing Hospital Limited 1,239,863 1,239,863 
FMI Industrial Investment Co., Ltd. 735 735 
 61,586,933 61,586,933 
 
The Group tests goodwill at the end of the reporting period for impairment or more frequently if there are 
indications that goodwill might be impaired.  
 
The recoverable amounts of the CGUs are determined based on value in use calculations. The key 
assumptions for the value in use calculations are those regarding the discount rates, growth rates and expected 
changes to selling prices and direct costs during the period. Management estimates discount rates using pre-
tax rates that reflect current market assessments of the time value of money and the risks specific to the CGUs. 
The growth rates are based on industry growth forecasts and committed expansion plans. Changes in selling 
prices and direct costs are based on past practices and expectations of future changes in the market. 
 
The Group prepares cash flow forecasts derived from the most recent financial budgets approved by 
management covering a five-year period and extrapolates cash flows beyond that five-year period based on 
an estimated growth rate at 8% (September 30, 2021: 6.5%). The rates used to discount the forecast cash 
flows ranges from 26.1% to 29.0% (September 30, 2021: 16.5% to 22.3%). 
 
As at March 31, 2022 and September 30, 2021, the management believes that any reasonably possible change 
to the key assumptions applied would not likely to cause the recoverable amounts to be below the carrying 
amounts of the CGUs. 
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18 INTANGIBLE ASSETS 
 
 Computer software Licenses Total 

 MMK’000 MMK’000 MMK’000 
Cost    
At October 1, 2021 9,286,381 

4,467,503 
13,753,884 

4,467,503 13,753,884 
Additions 653,923 101,346 755,269 
Write-off (1,982,611) - (1,982,611) 
At March 31, 2022 7,957,693 4,568,849 12,526,542 
    Accumulated amortisation    
At October 1, 2020 5,150,108 1,731,705 6,881,813 
Amortisation  624,655 265,027 889,682 
Write-off (1,982,611) - (1,982,611) 
At March 31, 2022 3,792,152 1,996,732 5,788,884 
    Net book value    
At March 31, 2022 4,165,541 2,572,117 6,737,658 
    
Cost    
At October 1, 2020 6,808,026

 3,401,133
 10,209,159 

2,478,355
 1,066,370
 3,544,725 

3,401,133 10,209,159 
Additions 2,478,355

 1,066,370
 3,544,725 

1,066,370 3,544,725 
At September 30, 2021 9,286,381 

4,467,503 
13,753,884 

4,467,503 13,753,884 
    Accumulated amortisation    
At October 1, 2020 3,860,823

 1,274,986
 5,135,809 

1,289,285
 456,719

 1,746,004 

1,274,986
 5,135,8

09 

5,135,809 
Amortisation  1,289,285 456,719 1,746,004 
At September 30, 2021 5,150,108 1,731,705 6,881,813 
    
Net book value    
At September 30, 2021 4,136,273 2,735,798 6,872,071 
 
 

19 TRADE AND OTHER PAYABLES 
 

 
March 31, 

 2022 
September 30, 

 2021 
 MMK’000 MMK’000 
Current   
Trade payables   
  External parties 38,288,263 30,738,002 
   
Non-trade payables   
  External parties 1,327,647 4,671,514 
  Related companies 23,314,377 26,730,597 
  Related parties (1) 2,133,600 5,877,285 
 26,775,624 37,279,396 
Accrued operating expenses 8,869,603 9,475,292 
Interest income received in advance 1,785,852 1,748,997 
Refundable deposits 3,039,247 5,145,880 
Rental income received in advance 94,500 31,500 
Total 78,853,089 84,419,067 
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19 TRADE AND OTHER PAYABLES 
 
The average credit period on purchase of goods of the healthcare subsidiary is 30 days (September 30, 2021: 
30 days). No interest charged on the overdue trade payables. 
 
Non-trade payables to related companies are unsecured, interest-free, and repayable on demand.   
 
(1) On August 20, 2019, the Company entered into a loan agreement with Next Lead Holdings Limited 

amounting to USD 3 million. The loan carries an interest rate of 6% per annum and was repayable on June 
21, 2021. On June 21, 2021, the loan was extended for another six months until December 21, 2021. On 
December 21, 2021, the maturity date of the Company’s loan from Next Lead Holdings Limited was 
extended for another three months until March 21, 2022. On March 21, 2022, the Company entered into 
extension of loan agreement with partial loan repayment (principal USD 1.8 million) and the remaining 
principal USD 1.2 million was extended until December 31, 2022. 

 
 

20 BORROWINGS 
 

 March 31, 
 2022 

September 30, 
2021 

 MMK’000 MMK’000 
   

Bank borrowings 29,851,154 29,851,154 
Other borrowings 3,080,097 3,191,916 
 32,931,251 33,043,070 
Less: Amount due for settlement within 12 months 

(shown under current liabilities) 
 

(24,851,154) 
 

(24,851,154) 
Amount due for settlement after 12 months 8,080,097 8,191,916 
 
Details of the Group’s borrowings are as follows: 
 
(a) a loan of MMK 17,482.5 million (September 30, 2021: MMK 17,482.5 million). The loan is secured by the 

Company's share in Yoma Siloam Pun Hlaing Hospital Ltd, a subsidiary, and the land of the Company's 
associate. The bank loan carries an interest rate of 10% and 14.5% per annum, respectively. 
 

(b) a loan of MMK 7,368.7 million (September 30, 2021: MMK 7,368.7 million ) raise by healthcare subsidiary 
on July 5, 2018. The bank loan is unsecured and carries an interest rate of 13% per annum with a term of 
3 years. 
 

(c) a loan of MMK 5,000.0 million (September 30, 2021: MMK 5,000.0 million) raised by the healthcare 
subsidiary on November 6, 2020. The bank loan is secured by its land and building located in Hlaing Thar 
Yar and carries an interest rate of 9% per annum with a term of 3 years. 
 

(d) a loan of USD 2.0 million or equivalent to MMK 3,080.1 million (September 30, 2021: USD2.0 million or 
equivalent to MMK 3,191.9 million). The loan is unsecured and unguaranteed. The loan does not carry 
interest and is repayable on the 5th anniversary of the first disbursement. The fair value of the loan at the 
time of issuance amounted to MMK 2,198.12 million and the difference between the proceeds and fair 
value amounting to MMK 841.9 million is recorded as non-controlling interest in the consolidated statement 
of financial position. During the period, the Group recognized an amortization of the discount on the loan 
which was recorded as finance expense, amounting to MMK 98.7 million (September 30,2021: MMK 158.5 
million). 
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21 DEFERRED TAX LIABILITIES 
 

 
March 31, 

 2022 
September 30, 

 2021 
 MMK’000 MMK’000 
  (Restated) 
Non-current   
At beginning of the financial period/year   
- Previously reported 113,295 126,938 
- Prior year adjustment (Note 36) 3,687,488 3,749,339 
- As restated 3,800,783 3,876,277 
   

Movement during the financial period/year   
- Credited to profit or loss/previously reported (37,747) (13,643) 
- Prior year adjustment (Note 36) - (61,851) 
- As restated (37,747) (75,494) 
   
At end of the period/year 3,763,036 3,800,783 
 
 

22 SHARE CAPITAL 
 

 
March 31, 

 2022 
September 

30, 2021 
March 31, 

 2022 
September 30, 

2021 
 Number of ordinary shares MMK’000 MMK’000 

     
Balance at beginning of the period/year 33,109,694 27,112,747 182,516,870 93,762,054 
New shares issued - 5,996,947 - 88,754,816 
Balance at end of the period/year 33,109,694 33,109,694 182,516,870 182,516,870 

 
On November 5, 2020, the Company completed the administrative procedures for the allotment of 5,996,947 
ordinary shares pursuant to the Amended Share Swap Agreement. Consequently, the Group reclassified 
advance capital of MMK 88,754,815,600 to share capital. 
 
 

23 QUASI-EQUITY LOAN 
 
On November 13, 2019, the Company entered into a Convertible Loan Agreement with Ayala Corporation 
(“Lender”) for US$ 82.5 million. The loan will mature 2 years from disbursement date and may be extended at 
the sole discretion of the Lender up to 3 years from the end of the original two-year period. The Lender is 
entitled to receive as interest an amount equal to the value of any dividends or other distributions that the 
Company may declare from disbursement date to re-payment or conversion date.  
 
The convertible loan, together with any accrued interest and additional interest shall become due and 
demandable if any of the 3 circumstances as listed in the agreement occurs. The agreement also provides 4 
circumstances wherein the loan re-payment will be accelerated.  
 
Subject to the terms of the agreement, the Company shall proceed with the conversion as follows: 
 
(a) converting the convertible loan into such number of shares that represent 20% shares of the enlarged total 

issued share capital (after taking into account the issue of conversion shares on a fully diluted basis) of 
the Company at the time of conversion; 

(b) converting any accrued interest shall be converted into such number of shares based on a conversion 
price equal to the aggregate value at the time of the non-cash dividend of distribution; and 

(c) converting any additional interest into such number of shares based on a conversion price equal to the 
average price during the period from original maturity date to conversion date. 
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23 QUASI-EQUITY LOAN 
 
On January 23 and 24, 2020, the Company received the proceeds from the convertible loan totalling to MMK 
120,953,578,125 (or equivalent to US$ 82.5 million). 
 
On September 30, 2021, both parties signed extension of long stop date for conversion agreement and the 
parties wishes to extend the timeline for conversion to take place on or before December 31, 2021.  
 
Typically, in conjunction with a future financing round and other economic rationales along with the economic 
substance rather than the legal form of the agreement, the Company’s management assessed that the 
convertible loan should be classified as advance capital in equity portion in order to reflect the clear view of the 
fund’s nature to Company’s shareholders. 
 
Effective from March 23, 2022, the Company terminated the convertible loan agreement dated 13 November 
2019 and entered into a new loan agreement with Ayala Corporation (“Ayala”) as both parties intend to 
restructure the existing convertible loan amounting to USD 82.5 million (“Restructured Loan”) which has already 
been disbursed in 2020 into a perpetual loan. Accordingly, Ayala and the Company entered into a restructured 
loan agreement on March 23, 2022 (the “Restructured Loan Agreement”).  
 
Pursuant to the Restructured Loan Agreement, both Ayala and the Company agreed amongst other things that 
the Restructured Loan may only be made by way of redemption shares of 8,277,424 new ordinary shares in 
the capital of the Company based on the share issue price of MMK 15,000 per redemption share subject to the 
terms and conditions of the Restructured Loan Agreement. 
 

 
24 RESERVES 

 
 March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Capital reserve (1)   
At beginning of financial period/year 57,927,124 55,947,927 
Add: Share of capital reserve for the financial period/year 1,311,550 1,979,197 
At end of financial period/year 59,238,674 57,927,124 

   
Investment revaluation reserve (2)   
At beginning of financial period/year (6,428,947) (3,696,810) 
Add: Revaluation gain/(loss) 404,156 (2,732,137) 
At end of financial period/year (6,024,791) (6,428,947) 

   
Equity reserve (3)   
At beginning and end of financial period/year (23,648,846) (23,648,846) 

   
Share in other comprehensive (loss)/income of associates   
At beginning of financial period/year (6,662,082) 3,060,890 
Add: Share in other comprehensive loss for the financial 
  period/year 

 
(455,071) 

 
(9,722,972) 

At end of financial period/year (7,117,153) (6,662,082) 
   

Total reserves 22,447,884 21,187,249 
 
(1) Capital reserve includes statutory reserve fund, reserve fund for contingencies, and reserve for bad and 

doubtful debts in compliance with Central Bank of Myanmar regulations.  
(2) Investment revaluation reserve represents revaluation of available-for sale investments of the Company 

and bank subsidiary to market value as at the end of the reporting period/year. 
(3) Equity reserve represents the effect of changes in ownership interest in the bank subsidiary when there is 

no change in control (Note 4). 
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25 REVENUE 
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

 October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
   
Rendering of services:   
  Financial services 108,905,183 266,905,261 
  Healthcare services 29,684,541 41,387,909 
  Rental income 36,000 52,762 
Dividend income 67,740 119,221 
 138,693,464 308,465,153 

 
 
26 ADMINISTRATIVE EXPENSES 

 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

 October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
  (Restated) 
Amortisation of intangible assets 889,682 1,746,004 
Annual general meeting expenses 67,000 (24,016) 
Depreciation of property, plant and equipment 3,821,669 7,917,124 
Director’s remuneration 48,375 173,134 
Employee benefit expenses 24,172,469 44,102,970 
Increase in provision for loss allowance on other receivable - 404,691 
IT and communication expenses 1,792,984 3,302,954 
Listing fees 7,310 62,356 
Marketing and promotion 530,466 1,442,521 
Office rental expenses 4,095,066 6,853,694 
Office supplies 1,000,163 1,373,704 
Professional fees 3,090,164 5,661,097 
Renovation and maintenance expenses 2,878,092 2,312,385 
Taxes and licenses 2,417,681 2,787,112 
Travelling and related costs 861,095 576,367 
Utilities  1,169,434 1,779,632 
(Write back)/specific provision on loans and advances and  
  repossessed properties (2,986,063) 

 
53,973,763 

Others 1,271,884 7,668,433 
 45,127,471 142,113,925 
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27 FINANCE EXPENSES 
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

 October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
   

Interest expenses 1,637,735 3,415,552 
Bank charges 33,712 33,420 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1,671,447 3,448,972 
 
 
28 OTHER LOSSES, NET 

 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

 October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
   

 
 

Gain on disposal of investment property - 156,771 
Gain on revaluation of investment properties (Note 15) - 113,880 
Gain/(loss) on foreign currency exchange, net 1,077,391 (324,635) 
Gain on disposal of property and equipment 35,674 7,051 
Written off of receivable (1,218) (18,611) 
Written off of payable - 287 
Write-off of other non-current assets and prepayments  - (26,337) 
Write-off of property, plant and equipment, and intangible  
  assets 
  (Notes 16 and 18) 

(1,273,887) 
 

(52,566) 
 (162,040) (144,160) 

 
 

29 INCOME TAX EXPENSE 
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

 October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
  (Restated) 
   
Current year tax expense 1,619,891 2,562,860 
Deferred tax credit (Note 21) (37,747) (75,494) 
  1,582,144 2,487,366 
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29 INCOME TAX EXPENSE 
 
The total charge for the period/ year can be reconciled to accounting profit as follows: 
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from 

 October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
  (Restated) 
   
Profit before income tax 6,362,820 13,578,922 

   
Tax at statutory income tax rate of 22% (2021: 25%) 1,399,820 3,394,731 
Effect of:   
- Non-taxable income (715,772) (2,750,411) 
- Non-deductible expense  898,096 1,843,046 
Total income tax expense 1,582,144 2,487,366 
   

 
30 EARNINGS PER SHARE 

 
The calculation of the basic and diluted earnings per share attributable to the ordinary owners of the Company 
is based on the following data: 
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from  

October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
  (Restated) 
   

Profit for the financial period/ year, attributable to equity 
holders of the Company (MMK’000) 1,470,464 9,120,622 

   
Weighted average number of ordinary shares outstanding  
  for basic earnings per share (’000) 33,110 

 
32,533 

Basic earnings per share (MMK per share) 44 
 

280 
   
Weighted average number of ordinary shares outstanding for 
diluted earnings per share (’000) 41,387 

 
40,810 

Diluted earnings per share (MMK per share) 36 
 

223 
 
The weighted average number of ordinary shares used to calculate the diluted earnings per share was adjusted 
by the effects of shares swap (Note 22) and convertible loan (Note 23). 
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31 OPERATING LEASE ARRANGEMENTS 
 
At the end of the financial period/ year, the Group has the following commitments: 
 
The Group as lessee 
 
Payments recognised as an expense during the period/ year: 

 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Minimum lease payments under operating leases 4,095,066 6,853,694 
 
At the end of the reporting period, the Group has no significant operating lease commitments under non-
cancellable operating leases as it has been prepaid as disclosed in Note 9. Operating lease payments 
represents rentals payable by the Group for certain of its office premises. Leases are negotiated and rentals 
are fixed for an average term of 5 years. 
 
The Group as a lessor 
 
The Group leases commercial and investment properties under non-cancellable operating lease agreements. 
These leases have varying terms, escalation clauses and renewal rights. The payment due are computed 
without the escalation clauses and renewal rights as the quantum has not been determined. Property rental 
income earned during the period was MMK 36,000,000 (September 30, 2021: MMK 48,000,000). 
 
At the end of the reporting period, the Group has contracted with tenants for the following future minimum lease 
payments: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Within one year 72,000 72,000 
In the second year inclusive - 36,000 
 72,000 108,000 
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32 CONTINGENT LIABILITIES AND COMMITMENTS 
 
Capital commitments 
 
Capital expenditures contracted for at the reporting date but not recognised in the financial statements 
excluding those relating to investment in joint venture (Note 12) and investments in associates (Note 13), are 
as follows: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Property, plant and equipment 2,031,113 - 
 
Operating commitments 
 
At the end of the reporting period, the bank subsidiary has the following commitments: 

 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

(a) Lease commitments:   
Within one year 538,790 1,863,351 
In the second to fifth year 2,166,019 7,870,336 
From the fifth year onwards 26,081,601 28,239,686 

 28,786,410 37,973,373 
(b) Undrawn loan commitments   

Undrawn overdraft 50,226,097 65,823,776 
Undrawn trade credit facilities 67,930,532 62,159,359 

 118,156,629 127,983,135 
   
 146,943,039 165,956,508 

 
Contingent liabilities 
 
The following sets out the bank subsidiary’s contingent liabilities as at the end of the reporting period, based 
on the maximum amount the bank subsidiary would have to pay if the obligations of the instruments issued are 
called upon: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Letter of credit (foreign currency) 1,301,122 313,245 
Performance guarantees 14,493,965 16,587,080 
Performance guarantees (foreign currency) 22,363,593 24,961,496 

 38,158,680 41,861,821 
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 

Categories of financial instruments 
 

The following table sets out the financial instruments as at the end of the reporting period: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Financial assets   
Cash and cash equivalents 747,754,535 511,101,576 
Interbank placements 5,000,000 11,258,000 
Trade and other receivables 81,813,184 82,549,712 
Loans and advances to customer, by the bank subsidiary 1,630,798,734 1,672,402,237 
   
Available-for-sale:   
Available-for-sale investments 52,548,654 51,784,868 
Government and other securities, by the bank subsidiary 620,294,752 497,125,801 
 3,138,209,859 2,826,222,194 
   

Financial liabilities   
At amortised cost:   
  Trade and other payables 76,972,737 80,405,700 
  Deposits and balances from customers, by the 
     bank subsidiary 2,776,288,270 

 
2,422,391,800 

Fund restricted for LIFT-AFP, by the bank subsidiary - 982,666 
Interbank borrowings and securities sold with agreement  
  to repurchase, by the bank subsidiary 19,558,000 

 
61,562,600 

Borrowings 32,931,251 33,043,070 
At fair value through profit or loss:   
Trade and other payables - 2,232,870 
 2,905,750,258 2,600,618,706 
 
Financial risk management policies and objectives 
 
The Group’s activities expose it to market risk (including interest rate risk, foreign exchange risk and equity 
price risk), credit risk, liquidity risk, operational risk and legal and compliance risks. The Group’s overall risk 
management strategy seeks to minimize adverse effects from the unpredictability of financial markets on the 
Group’s financial performance. The Group has adopted the policies for managing each of these risks and they 
are summarized below. 

 
The Group does not hold or issue derivative financial instruments for speculative purposes.  
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 
 
There has been no change to the Group’s exposure to these financial risks or the manner in which it manages 
and measures the risk. Market risk exposures are measured using sensitivity analysis indicated below. 

 
(a) Market risk 

 
(i) Interest rate risk management 

 
Interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. Fair value interest rate risk is the risk that the fair value of a 
financial instrument will fluctuate due to changes in market interest rates. As the Group has 
interest-bearing financial assets and financial liabilities, the Group’s income and expense are 
dependent on changes in market interest rates. 
 
The Group’s interest-bearing financial assets pertain to short-term fixed deposits placed with 
reputable financial institutions in Myanmar, available-for-sale Myanmar government and other 
securities and loans and advances to customers, which all carry fixed interest rates. Management 
has assessed that any change in the interest rate would not have significant impact to the Group’s 
interest income due to the short-term maturity of fixed deposits and loans and advances to 
customers and the three to five-year term of Myanmar government securities. 
 
The Group’s interest-bearing financial liabilities pertain to deposits from customers and certain 
borrowings which carry fixed interest rates and variable interest rates, respectively. Management 
has assessed that any change in the interest rate would not have a significant impact on the 
Group’s interest expenses as the Group aims to obtain the most favourable interest rates available 
in the market, except on the variable interest rate borrowings as described below. 
 
Interest rate sensitivity 
 
The sensitivity analysis below has been determined based on the exposure to interest rates for 
non-derivative financial liability instruments at the end of the reporting period and the stipulated 
change taking place at the beginning of the financial period and held constant throughout the 
reporting period in the case of instruments that have floating rates. A 50-basis point increase or 
decrease is used when reporting interest rate risk internally to key management personnel and 
represents management’s assessment of the reasonably possible change in interest rates. 
 
The Group does not hold any variable interest rate borrowings as at March 31, 2022 and 
September 30, 2021, hence no sensitivity analysis has been performed for the financial 
period/year. 
 

(ii) Foreign exchange risk management 
 
The Group operates mainly in Myanmar. Entities in the Group regularly transact in various foreign 
currencies other than their respective functional currencies (“foreign currencies”). Currency risk 
arises in the Group when transactions are denominated in foreign currencies such as Euro 
(“EUR”), Singapore Dollar (“SGD”), and United States Dollar (“USD”). 
 
These exposures are managed primarily by using natural hedges that arise from offsetting assets 
and liabilities that are denominated in foreign currencies.  
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(a) Market risk 

 
(ii) Foreign exchange risk management 

 
At the end of the reporting period, the carrying amounts of significant monetary assets and 
monetary liabilities denominated in currencies other than the Group’s functional currency are as 
follows: 

 
 EUR SGD USD 

 MMK’000 MMK’000 MMK’000 
March 31, 2022    
Financial assets    
Cash and cash equivalents 1,902,464 281,677 112,683,079 
Trade and other receivables - - 6,752,558 
Loans and advances to customers,  
  by the bank subsidiary - - 48,289,457 
Available-for-sale financial assets  7,181 - - 

 1,909,645 281,677 167,725,094 
Financial liabilities    
Trade and other payables 118,263 389,407 34,037,199 
Deposits and balances from customers,  
  by the bank subsidiary 1,791,383 18,751 128,001,425 
Borrowing - - 22,638,097 
Fund restricted for LIFT-AFP,  
  by the bank subsidiary - - - 

 1,909,646 408,158 184,676,721 
 

 EUR SGD USD 
 
 
 
 

MMK’000 MMK’000 MMK’000 
September 30, 2021    
Financial assets    
Cash and cash equivalents 2,627,199 290,359 119,895,053 
Trade and other receivables - - 9,733,293 
Loans and advances to customers, 
  by the bank subsidiary 

 
- 

 
- 

 
43,376,362 

Available-for-sale financial assets  8,118 - - 
 2,635,317 290,359 173,004,708 

Financial liabilities    
Trade and other payables 608,337 378,391 53,833,475 
Deposits and balances from customers,  
  by the bank subsidiary 

 
2,026,981 

 
37,273 

 
123,282,994 

Borrowing - - 6,679,717 
Fund restricted for LIFT-AFP,  
  by the bank subsidiary 

 
- 

 
- 

 
982,666 

 2,635,318 415,664 184,778,852 
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(a) Market risk 

 
(ii) Foreign exchange risk management 

 
Foreign currency sensitivity 
 
The following analysis details the sensitivity to a 10% increase/decrease in the relevant foreign 
currencies against the functional currency of the Group. 10% is the sensitivity rate used when 
reporting foreign currency risk exposures internally to key management personnel and represents 
management’s assessment of the possible change in foreign exchange rates, which is the change 
in foreign exchange rate that management deems reasonably possible which will affect 
outstanding foreign currency denominated monetary items at period end. The sensitivity analysis 
includes only outstanding foreign currency denominated monetary items and adjusts their 
translation at the period end for a 10% change in foreign currency rates. 
 
If the relevant foreign currency were to strengthen by 10% against the functional currency of the 
Group, profit for the year will decrease by: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

   
USD impact (1,695,163) (1,177,415) 
 
If the relevant foreign currency were to weaken by 10% against the functional currency, there will 
be equal but opposite impact on profit for the period. 
 
Other than USD, other foreign currencies do not have significant impact to the Group.  
 

(iii) Equity price risk management 
 
The Group is exposed to equity risks arising from equity instruments classified as available-for-
sale. Available-for-sale equity instruments are held for strategic rather than trading purposes. The 
Group does not actively trade available-for-sale investments. 
 
Further details of these equity investments can be found in Notes 11 to the financial statements. 
 
Equity price sensitivity 
 
The sensitivity analyses below have been determined based on the exposure to equity price risks 
at the end of the reporting period. 
 
In respect of available-for-sale equity instruments, if the inputs to the valuation model had been 
10% higher/lower while all other variables were held constant: 
 
• The Group’s profit for the period/year ended March 31, 2022 and September 30, 2021 would 

have been unaffected as the equity investment are classified as available-for-sale and no 
investments were disposed of or impaired; and 
 

• The Group’s investment revaluation reserve would increase/decrease by MMK 281,633,000 
(September 30, 2021: increase/decrease by MMK 348,455,000).  

 
The Group’s sensitivity to equity prices has not changed significantly from the prior year. 
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(b) Credit risk management 

 
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a 
financial loss to the Group. The Group’s major classes of financial assets are loans and advances from 
customers held by the bank subsidiary, Myanmar government securities held by the bank subsidiary, 
bank deposits and trade and other receivables. Cash and cash equivalents are placed with reputable 
financial institutions. 
 
For trade receivables, the Group adopts the policy of dealing only with customers with appropriate credit 
histories and obtaining sufficient security where appropriate to mitigate credit risk. For other financial 
assets, the Group adopts the policy of dealing only with credit-worthy counterparties. The maximum 
exposure to credit risk for each class of financial instruments is the carrying amount of that class of 
financial instruments presented on the consolidated statement of financial position. 
 
Trade receivables consist of a large number of customers. Ongoing credit evaluation is performed on 
the financial condition of trade receivables. The Group does not have any significant credit risk exposure 
to any single counterparty or any group of counterparties having similar characteristics. The Group 
defines counterparties as having similar characteristics if they are related entities. 
 
The credit risk for trade receivables based on the information provided to management is as follows: 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

   
By type of customers:   
  External parties 18,745,541 20,721,029 
 

Further details of credit risks on trade receivables are disclosed in Note 6 to the consolidated financial 
statements. 
 
For loans and advances from customers held by the bank subsidiary, the Board of Directors of the bank 
subsidiary approves major policies and limits that govern credit risk. The Board of Directors delegates 
authority to the Credit Risk Management Committee for overseeing the credit risk of the bank subsidiary. 
The bank subsidiary structures the levels of credit risk it undertakes by placing limits on the amount of 
risk acceptable in relation to one borrower, groups of borrowers and industry segments. Such risks are 
monitored on a regular basis and are subject to annual or more frequent review. The maximum exposure 
to credit risk of loans and advances from customers held by the bank subsidiary on the consolidated 
statement of financial position is limited to the carrying amount on the consolidated statement of financial 
position, without taking into account the fair value of any collateral. 
 
The credit risk for loans and advances by the bank subsidiary based on the information provided to 
management is as follows: 

 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

   
 By type of customers:   
   Other companies 1,313,194,185 1,262,635,891 
   Individuals 317,604,549 409,766,346 

 1,630,798,734 1,672,402,237 
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(b) Credit risk management 

 
Collateral and other credit enhancements 
 
In respect of the bank subsidiary’s deposits with other banks, the bank subsidiary considers the exposure 
to credit risk to be low as these deposits are placed with credit-worthy financial institutions.  
 
The bank subsidiary seeks to use collateral to mitigate its risks on financial assets. The collateral comes 
in various forms such as cash, real estate, inventories, and other non-financial assets. The fair value of 
collateral is generally assessed, at a minimum, at inception and based on the bank subsidiary’s statutory 
reporting schedule.  
 
To the extent possible, the bank subsidiary uses active market data for valuing financial assets held as 
collateral. Non-financial collateral, such as real estate, is valued based on data provided by approved 
third party property assessors or other independent sources. 
 
Where collaterals are repossessed, the bank subsidiary’s policy is to determine whether a repossessed 
asset can be best used for its internal operations or should be sold. Assets determined to be useful for 
the internal operations are transferred to their relevant asset category at the lower of their repossessed 
value or the carrying value of the original secured asset. Assets for which selling is determined to be a 
better option are transferred to assets held for sale at their fair value or fair value less cost to sell for non-
financial assets at the repossession date in line with the Bank’s policy. 
 
As at March 31, 2022 and September 30, 2021, the fair value of collateral that the bank subsidiary holds 
relating to impaired loans with specific provision under the loss category amounts to MMK 101.89 billion 
and MMK 73.35 billion, respectively. 
 
Credit quality of loans and advances 
 
The bank subsidiary adopts an internally developed credit rating scale, which generally corresponds to 
the classification set out in the CBM Notification No. 17/2017 Asset Classification and Provisioning 
Regulations. The following table sets out the credit classification of the bank subsidiary’s loans and 
advances as at March 31, 2022. 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
   

Neither past due nor impaired 1,100,191,511 1,095,767,637 
   
Past due but not impaired   
Standard  67,707,930 68,894,970 
Watch  22,003,211 17,306,908 
Substandard  9,311,525 21,252,223 
Doubtful  12,679,340 19,007,350 
Loss  69,984,450 55,736,329 
Total past due but not impaired 181,686,456 182,197,780 
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(b) Credit risk management 

 
Credit quality of loans and advances 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

   
Loans with specific provision – Loss category   
Standard  184,868,398 220,195,590 
Watch  50,703,974 44,726,450 
Substandard 17,520,895 35,287,095 
Doubtful  26,903,115 63,302,035 
Loss  140,142,133 115,490,213 
Total loans with specific provision – Loss category 420,138,515 479,001,383 
   
 1,702,016,482 1,756,966,800 

 
All other financial assets are neither past due nor impaired as of reporting date. 
 

(c) Liquidity risk management 
 

Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations associated with 
financial liabilities. The Group manages liquidity risks by monitoring its liquidity position through periodic 
preparation of cash flow and cash balance forecasts and periodic evaluation of the ability of the Group to 
meet its financial obligations, measured by a gearing ratio. The Group maintains sufficient cash and cash 
equivalents, and internally generated cash flows to finance their activities. 
 
At the end of the reporting period, the Group had net current liabilities of MMK 32,851,488,000 (September 
30, 2021: MMK 48,387,272,000). The Directors are satisfied that there is no going concern issue as the 
Group can easily convert government securities held by the bank subsidiary of MMK 218,110,542,000 
(September 30, 2021: MMK 230,605,151,000) into cash and cash equivalents with no significant changes 
in fair value. 
 
Liquidity risk analyses 
 
Non-derivative financial liabilities 
 
The table below analyses the non-derivative financial assets and financial liabilities of the Group in their 
relevant maturity groupings based on the length of remaining period from the reporting date to the 
contracted maturity date. The amounts disclosed in the table are the contracted undiscounted cash flows. 
Balances due within 12 months are presented at their carrying amounts as the impact of discounting is not 
significant.  
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(c)  Liquidity risk management 

 
 
 

Less than 
 1 year 

Between 1  
and 5 years 

 
       Total 

 MMK’000 MMK’000 MMK’000 
March 31, 2022    
Trade and other payables 79,023,096 - 79,023,096 
Deposits and balances 
  From customers,  
  by the bank subsidiary 2,776,288,270 - 

 
 

2,776,288,270 
Fund restricted for LIFT- 
  AFP, by the bank  
  subsidiary - - 

 
 

- 
Borrowings 27,213,103 8,656,525 35,869,628 
 2,882,524,469 8,656,525       2,891,180,994 
    
September 30, 2021    
Trade and other payables 84,656,793 - 84,656,793 
Deposits and balances 
  From customers,  
  by the bank subsidiary 

 
 

2,422,391,800 

 
 

- 

 
 

2,422,391,800 
Fund restricted for LIFT- 
  AFP, by the bank  
  subsidiary 

 
 

982,666 

 
 

- 

 
 

982,666 
Borrowings 27,446,636 9,576,349 37,022,985 
 2,535,477,895 9,576,349        2,545,054,244 
 

(d) Fair value of financial assets and financial liabilities 
 
The carrying amounts of cash and cash equivalents, trade and other receivables and trade and other 
payables, approximate their respective fair values due to the relatively short-term maturity of these financial 
instruments. The fair values of other classes of financial assets and liabilities are disclosed in the respective 
notes to consolidated financial statements. The management considers the carrying amount of financial 
assets and financial liabilities recorded at amortized cost in the consolidated financial statements 
approximate their fair values, unless otherwise mentioned in the consolidated financial statements. 
 

(e) Operational risk 
 

Operational risk is a risk that is inherent in all business activities. Financial losses and business instability 
can result from failures in operational processes, internal policies or support systems. The Group has 
established an appropriate operational risk management framework to address operational risks within the 
risk appetite mandated by management and align its risk management strategies to overall business 
objectives. The Group’s bank subsidiary has risk policies and committees that are appropriate for a large 
financial institution. 
 
The Group recognises that every operational risk cannot be entirely eliminated and strives to balance the 
cost of controls with the potential benefits of risk management. The Group will continue to invest in 
appropriate risk management and mitigation programs such as business continuity management and 
incident management. 
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33 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT 
 
Financial risk management policies and objectives 

 
(f) Legal and compliance risk 

 
Legal risk is the risk to the Group's business activities resulting from unintended or unexpected legal action. 
This risk could arise from insufficient authority of a counterparty, uncertainty about the validity or 
enforceability of a contract, civil claims against the Group's property or interpretation errors in taxation 
utilizes competent internal and external counsel when entering into agreements. 
 
Compliance risk is the risk of material financial loss or loss of reputation resulting from the failure or inability 
of the Group to comply with relevant industry-specific laws, regulations or procedures. The Group actively 
identifies and manages compliance risk through effective use of its external and internal compliance 
advisers. Accordingly, the Group also monitors its entities' compliance with relevant international 
regulatory requirements. 
 
 

Capital risk management policies and objectives 
 
The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going 
concern and to maintain an optimal capital structure so as to maximize shareholder value. In order to maintain 
or achieve an optimal capital structure, the Group may adjust the amount of dividend payment, return capital to 
shareholders, issue new shares, obtain new borrowings or sell assets to reduce borrowings. 
 
Management monitors the Group’s capital, excluding the bank entity, based on a gearing ratio. During the period 
ended March 31, 2022, the Group's strategies remain unchanged from September 30, 2021. 
 
The gearing ratio is calculated as net debt divided by total capital. Net debt is calculated as borrowings (excluding 
loans from non-controlling interests) plus trade and other payables less cash and cash equivalents. Total capital 
is calculated as net assets attributable to equity holders of the Company (“total equity”) plus net debt. 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 
  (Restated) 

Net debt 66,539,980 71,707,909 
   
Total equity 375,490,776 375,331,862 
   
Total capital 442,030,756 447,039,771 
   
Gearing ratio 15% 16% 
 
The Group’s bank subsidiary is subject to the capital adequacy requirements set out by the Central Bank of 
Myanmar ("CBM") and the minimum regulatory Capital Adequacy Ratio (“CAR”) set for the year is 8% (September 
30, 2021: 8%). On July 7, 2017, the CBM issued an instruction on revised method of capital adequacy ratio 
calculation, which increased the composition of the risk weighted assets with majority of loans being subject to 
100% risk weight including the off-balance sheet items. Total equity investment and related party lending are 
also no longer included in the capital calculation. 
 
The bank subsidiary's CAR as at March 31, 2022 stands at 13.99% (September 30, 2021: 12.76%). During the 
current period, the bank subsidiary has complied with the CAR requirement as per CBM Notification No. 16/2017 
dated July 7, 2017.  
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34 RELATED COMPANY AND RELATED PARTY TRANSACTIONS 
 
Related companies in these consolidated financial statements refer to members of the shareholder’s group of 
companies.  
 
Some of the Group’s transactions are between members of the shareholders and the Group. The effect of these 
on the basis determined between the parties are reflected in these consolidated financial statements.  
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from  

October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
   

With associates:   
  Rental expenses (1,570,084) (69,004) 
  Interest Income 241,140 321,252 
  Other expenses (120,441) (10,029) 
   
With entities related by common controlling shareholders:   
  Rental expense  (526,439) (955,782) 
  Interest Income 235,548 512,875 
  Gain on disposal of available-for-sale investments - - 
  Other expenses 1 (573,544) (1,288,224) 
 
Other expenses relate to net expenditures on inter-group operating activities. 
 
During the financial period/year, Directors' remuneration amounted to MMK 48,375,000 (September 30, 2021: 
MMK 174,134,000) which includes the Executive Chairman's remuneration as follows: 
 

 

For the financial 
period from 

October 1, 2021 to 
March 31, 2022 

For the financial 
year from  

October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
   

Other allowance 30,000 60,000 
Bonus - 69,499 

 
 
 
 

30,000 129,499 
 
 

35 SEGMENT INFORMATION 
 
Management determines operating segments based on the reports reviewed by the key management team that 
are used to make strategic decisions. The key management team comprises of the Executive Chairman, the 
Chief Executive Officer, the Chief Financial Officer and the heads of each business who directly report to the 
Executive Chairman on their respective entity’s business. 
 
The Group’s reportable segments under MFRS 8 are as follows: 
 
(i) The real estate services segment is in the business of property development, sale of development 

properties, providing project management, design and estate management services as well as property 
leasing. 
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35 SEGMENT INFORMATION 
 
(ii) The financial services segment is in the business of carrying out banking business, including domestic 

remittance business and financial services.  
 
(iii) The healthcare services segment is in the business of owning and operating hospitals, clinics and the 

provision of healthcare related services.  
 
(iv) The investment holding segment is in the business of investing in associates and joint venture. 

 
The Group’s reportable segments operate in Myanmar. 
 
The segment information provided to the key management team for the reportable segments are as follows: 

 

 
Real estate 

services 
Financial 
services 

Healthcare 
services 

Investment 
holding Total 

 MMK’000 MMK’000 MMK’000 MMK’000 MMK’000 
March 31, 2022      
      
Revenue - 108,908,573 29,712,644 100,350 138,721,567 
Elimination of inter-segment 
  revenue - - (28,103)  (28,103) 
 - 108,908,573 29,684,541 100,350 138,693,464 
      
Cost of revenue - (68,143,402) (15,490,672) - (83,634,074) 
      
Gross profit - 40,765,171 14,193,869 100,350 55,059,390 
      
Administrative expenses - (33,657,292) (10,435,206) (1,034,973) (45,127,471) 
      
Finance expenses - - (777,252) (894,195) (1,671,447) 
      
Other (losses)/gains, net - (663,115) 380,042 121,033 (162,040) 
 - (34,320,407) (10,832,416) (1,808,135) (46,960,958) 
      
Share of losses of 
associates and joint venture (1,678,304)                        -                         - (57,308) (1,735,612) 
(Loss)/profit before income 
tax (1,678,304) 6,444,764 

              
3,361,453 (1,765,093) 6,362,820 

      
      
Income tax expense - (1,453,735) (128,409) - (1,582,144) 
      
Net (loss)/profit (1,678,304) 4,991,029 3,233,044 (1,765,093) 4,780,676 
      
Segment assets -  3,097,099,499 36,213,828 286,660,630   3,419,973,957 
Segment assets include:      
Additions to:      
- Property, plant and 
   equipment - 6,325,602 2,291,715             6,823 8,624,140 
- Intangible assets - 755,269 - -  755,269 
      
Segment liabilities - 2,844,283,357   32,298,176 39,268,544 2,915,850,077 
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35 SEGMENT INFORMATION 
 
The Group’s reportable segments operate in Myanmar. 
 
The segment information provided to the key management team for the reportable segments are as follows: 

 

 
Real estate 

services 
Financial 
services 

Healthcare 
services 

Investment 
holding Total 

 MMK’000 MMK’000 MMK’000 MMK’000 MMK’000 
September 30, 2021 
(Restated) 

 
  

  

      
Revenue - 266,908,651 41,441,344 168,592 308,518,587 
      

Elimination of inter- 
  segment revenue - - (53,434) - (53,434) 
 - 266,908,651 41,387,910 168,592 308,465,153 
      
Cost of revenue - (138,095,637) (21,380,634) - (159,476,271) 
      
Gross profit - 128,813,014 20,007,276 168,592 148,988,882 
      
Administrative expenses - (125,285,288) (14,807,600) (2,021,037) (142,113,925) 
      
Finance expenses - - (1,492,392) (1,956,580) (3,448,972) 
      
Other gains/(losses), net - 5,431,919 (5,293,257) (282,822) (144,160) 
 - (119,853,369) (21,593,249) (4,260,439) (145,707,057) 
      
Share of profits/(losses) of 
  associates and joint  
  venture 11,001,643 - - (704,546) 10,297,097 
Profit/(loss) before income 
  tax  11,001,643 8,959,645 (1,585,973) (4,796,393) 13,578,922 
      
Income tax expense - (2,331,829) (155,537) - (2,487,366) 
      
Net profit/(loss)  11,001,643 6,627,816 (1,741,510) (4,796,393) 11,091,556 
      
Segment assets - 2,788,377,618 35,638,391 289,766,060  3,113,782,069 
Segment assets include:      
Additions to:      
- Property, plant and 
    equipment - 5,459,652 3,400,573  2,237 8,862,462 
- Intangible assets - 3,544,725 - - 3,544,725 
      
Segment liabilities - 2,535,917,698 32,394,393 46,884,435   2,615,196,526 
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35 SEGMENT INFORMATION 
 

(a) Reconciliation 
 

(i) Segment profit before income tax 
 

 

For the financial 
period from  

October 1, 2021 to 
March 31, 2022 

For the financial 
year from  

October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
  (Restated) 
   

Segment gross profit 55,059,390 148,988,882 
Administrative expenses (45,127,471) (142,113,925) 
Finance expenses (1,671,447) (3,448,972) 
Other losses, net (162,040) (144,160) 
Share in (losses)/profits of associates and joint  
  venture, net of tax (1,735,612) 

 
10,297,097 

 6,362,820 13,578,922 
   

 
(ii) Segment assets 

 
The amounts provided to management with respect to total assets are measured in a manner 
consistent with that of the consolidated financial statements. 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

  (Restated) 
Segment assets for reportable  
 segments 

 
3,133,313,327 

 
2,824,016,009 

Investment holding segment 
 assets 286,660,630 

 
289,766,060 

 3,419,973,957 3,113,782,069 
 

(iii) Segment liabilities 
 

 
March 31, 

 2022 
September 30, 

2021 
 MMK’000 MMK’000 

  (Restated) 
Segment liabilities for reportable 
 segments 

 
2,876,581,533 

 
2,568,312,091 

Investment holding segment  
liabilities 39,268,544 

 
46,884,435 

 2,915,850,077 2,615,196,526 
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35 SEGMENT INFORMATION 
 

(b) Revenues from major products and services 
 

 

For the financial 
period from  

October 1, 2021 to 
March 31, 2022 

For the financial 
year from  

October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 
   

Financial services 108,908,573 266,908,651 
Healthcare services 29,684,541 41,387,910 
Investment holding 100,350 168,592 
 138,693,464 308,465,153 

 
 

36 RESTATEMENT OF PREVIOUSLY REPORTED FINANCIAL STATEMENTS 
 

On December 30, 2014, the Company acquired an additional 15.4% equity in Yoma Bank Limited (“Yoma Bank”) 
arriving at a total controlling interest of 51%. After the acquisition, Yoma Bank was accounted for as a subsidiary 
on the Group’s consolidated financial statements and the Group recognized the fair value adjustments on the 
subsidiary’s hold properties amounted to MMK 41.08 billion in accordance with the principle of MFRS 3, Business 
Combination. The effect of adding a fair value adjustment to the identifiable assets and remeasurement of any 
previously held interest at fair value have been accounted for in the determination of goodwill at the Group level. 
The initial accounting for recognition and measurement of assets at fair value arising in a business combination 
was considered for non-depreciable assets. 
 
In the current fiscal year, in consideration of the Country’s adoption of the International Financial Reporting 
Standard (IFRS), the Group’s management reviewed and considered the impact of an additional depreciation 
adjustment by re-classifying as depreciable non-current assets and recognizing deferred tax liabilities on the fair 
value adjustments applied at the date of acquisition. As a result, the retrospective applications were made to 
reflect the prior years’ adjustments related to the acquisition of Yoma Bank in accordance with the principles and 
to restate the previously reported financial statements.    
 
As a result of the above, the goodwill on the acquisition of equity interest in Yoma Bank and deferred tax liabilities 
on fair value adjustment on property, plant, and equipment were understated by MMK 4.11 billion. In addition, 
the fair value adjustment on property, plant, and equipment which were not depreciated on a systematic basis 
over its useful lives and the resultant reversal of timing difference from deferred tax liabilities was not charged to 
profit or loss subsequent to the initial recognition have been adjusted.  Accordingly, the Group’s property, plant, 
and equipment, retained earnings and non-controlling interests as at September 30, 2021 and October 1, 2020 
have been overstated by MMK 4.20 billion and MMK 3.58 billion respectively, MMK 2.34 billion and MMK 2.00 
billion respectively and MMK 1.44 billion and MMK1.23 billion respectively.  While the Group’s goodwill and 
deferred tax liabilities as at September 30, 2021 and October 1, 2020 have been understated by MMK 4.11 billion 
and MMK 4.11 billion respectively and MMK 3.69 billion and MMK 3.75 billion respectively. Correspondingly, the 
depreciation charges on property, plant and equipment and income tax expense on the consolidated statement 
of comprehensive income for the financial year ended September 30, 2021 have been understated and 
overstated by MMK 618.51 million and MMK 61.85 million respectively. 
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36 RESTATEMENT OF PREVIOUSLY REPORTED FINANCIAL STATEMENTS 
 

The following tables summarize the effects of the adjustment described above on the restated consolidated 
statement of financial position and restated consolidated statement of comprehensive income. 
 
Consolidated statement of financial position 
 

 
September 30, 

2021 
 

Adjustments 
September 30, 

2021 
 MMK’000 MMK’000 MMK’000 
 (As previously 

reported) 
 (As restated) 

    
Property, plant and equipment 111,129,738 (4,200,809) 106,928,929 
Goodwill 57,479,365 4,107,568 61,586,933 
Deferred tax liabilities 113,295 3,687,488 3,800,783 
Retained profits 74,205,088 (2,343,675) 71,861,413 
Non-controlling interests 103,503,486 (1,437,054) 102,066,432 
 

 
October 1, 

2020 
 

Adjustments 
October 1, 

2020 
 MMK’000 MMK’000 MMK’000 
 (As previously 

reported) 
 (As restated) 

    
Property, plant and equipment 109,687,572 (3,582,295) 106,105,277 
Goodwill 57,479,365 4,107,568 61,586,933 
Deferred tax liabilities 126,938 3,749,339 3,876,277 
Retained profits 66,718,586 (1,998,599) 64,719,987 
Non-controlling interests 102,873,239 (1,225,467) 101,647,772 
 
Consolidated statement of comprehensive income 
 

 
For the financial 

year from  
October 1, 2020 to 

September 30, 2021 

 
 
 

Adjustments 

For the financial 
year from  

October 1, 2020 to 
September 30, 2021 

 MMK’000 MMK’000 MMK’000 
 (As previously 

reported) 
 (As restated) 

    
Administrative expenses   (141,495,411) (618,514) (142,113,925) 
Income tax expense (2,549,217) 61,851 (2,487,366) 
Profit for the year 11,648,219 (556,663) 11,091,556 
Total comprehensive loss (2,542,787) (556,663) (3,099,450) 
    
Profit attributable to:    
Owners of the Company 9,465,698 (345,076) 9,120,622 
Non-controlling interests 2,182,521 (211,587) 1,970,934 
    
Total comprehensive income/(loss) 
attributable to: 

   

Owners of the Company (2,989,411) (345,076) (3,334,487) 
Non-controlling interests 446,624 (211,587) 235,037 
    
Earnings per share (MMK)    
Basic 291 (11) 280 
Diluted 232 (9) 223 
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37  AUTHORIZATION OF FINANCIAL STATEMENTS 
 

These financial statements of the Group were authorised for issue by the Board of Directors of First Myanmar 
Investment Public Co., Ltd. on June 30, 2022. 
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Statistic of 
Shareholdings
As at 24 June 2022

TEN LARGEST SHAREHOLDERS
(as shown in the Register of Yangon Stock Exchange as of 24 June 2022)

SUBSTANTIAL SHAREHOLDERS ABOVE 5%
(as shown in the Register of Substantial Shareholders having an interest in 5% and above of 
the issued and paid up voting share capital of Company)

No. Name Attributes Nationality Number of 
shares held

Shareholding 
ratio (%)

1 Yangon Land Co., Ltd. Investor Myanmar Company 9,548,480 28.84% 

2 Theim Wai @ Serge Pun  Director Myanmar 6,376,641 19.26%

3 001 Offshore Shares Limited Investor Foreign Company 4,450,000 13.44%

4 KBZ Trusts Client Escrow  Investor Myanmar 2,631,865 7.95%

5 SPA Assets Management Ltd. Investor Myanmar Company 1,251,442 3.78% 

6 Phyo Phyu Noe Investor Myanmar Company 1,180,810  3.57%

7 Group Synergetic Force Co., Ltd. Investor Myanmar Company   950,086 2.87% 

8 Yoma Myittar Development Co., Ltd. Investor Myanmar Company 942,715 2.85% 

9 Smart & Trust Services Co., Ltd. Investor Myanmar Company   644,490 1.95% 

10 Trusted Persons Company Limited. Investor Myanmar Company 322,363 0.97% 

Total 28,298,892 85.48%

Class of Shares : Ordinary Shares

Voting Right : One Vote Per Share

No. of issued and fully paid-up shares : 33,109,694

Treasury Shares : Nil

Subsidiary Holdings : Nil

Name of Shareholders Direct Interest Deemed Interest

No. of Shares % No. of Shares % 

Theim Wai @ Serge Pun 9,008,506 27.21% 9,548,480 28.84%

001 Offshore Shares Limited 4,450,000 13.44% - -
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