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ABOUT THIS REPORT

First Myanmar Investment Public Company Limited (“FMI”, the
“Company” and collectively with its subsidiaries, the “Group”) is
pleased to present its second sustainability report, which covers
the reporting period from 1 October 2020 to 31 March 2022
(2021-22). Henceforth, a sustainability report will be published on
an annual basis. This sustainability report has been prepared in
accordance with the Global Reporting Initiative (“GRI") Standards:
Core option.

The scope of this report covers approximately 60% of FMI's
revenues and more than 60% of FMI's total of assets in Myanmar.
The companies and joint ventures where FMI hold a share of less
than 60% are excluded from the scope of this report. A complete
overview of the FMI's key businesses can be found on page 23 of
the Annual Report FY2021.

Our annual Sustainability Report also provides us with a valuable
opportunity to engage our stakeholders and respond to issues
that matter most to them and to our business. It will continue to
inform company risk management, strategy development and
stakeholder engagement activities as we work to further focus
and priorities our sustainability and corporate social responsibility
initiatives.

Our Sustainability Report is produced on a yearly basis and is also
available online on our website.

We welcome comments and feedback on our sustainability report
at sustainability@yoma.com.mm.
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BOARD STATEMENT

The Board of Directors (“the Board”) is pleased to present First
Myanmar Investment Public Company Limited (“FMI”, the
“Company” and collectively with its subsidiaries, the “Group”)
Sustainability Report (2021-22) which has been prepared in
accordance with the Global Reporting Initiative (“GRI") Standards
- “Core” Option.

The Board, together with the Management, is committed to
managing relevant ESG risks and opportunities across our
different assets, while contributing positively to the environment
and society. Material ESG topics were identified from our first
materiality assessment conducted in fiscal year ("FY2020").
The Board of FMI considers Sustainability as a key element of
its mission to "Build a Better Myanmar for Its People". The
Board determines the material ESG factors and oversees the
management and monitoring of our sustainability goals.

FMI's sustainability efforts are structured around the guiding
principles of the United Nations Sustainable Development Goals
("UN SDGs"), enabling us to create long-term value for our
stakeholders. We seek to create a positive social, economic and
environmental benefit on the local communities and the wider
societies in which we operate, and to contribute to inclusive and
sustainable development in Myanmar.

FMI is committed to:

be a responsible employer and improving the living standards
of the communities

foster environmental stewardship in the communities in
which it operates

build its businesses responsibly by harnessing the potential of
a Shared Value Approach to generate economic value
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CHAIRMAN'S STATEMENT

The theme of our sustaibility programme are Our
Business, Our Planet and Our People. We integrate our
values into our business, and it reflects how we adhere
to our purpose of creating meaningful impact on our
community, and the environment.

The year 2021-22 has been a challenging period for Myanmar,
with substantial uncertainties in the economic and business
environment, followed by the third wave of Covid-19 which
disrupted all our lives. However, | think the year's events have also
crystallized people’s attitudes toward many of the most important
aspects of sustainability.

During these challenging times, we have all been compelled to
examine fundamental questions on how we earn a living, how
we rely on each other and our environment, and how companies
and individuals should work together for the greater benefit of
present and future generations.

At FMI, our focus has always been our core mission- Build a Better
Myanmar for Its People, while supporting the principles of the UN
Global Compact and Sustainable Development Goals ("SDGs"),
which create the framework for sustainable business practices.
The theme of our sustaibility programme are Our Business,
Our Planet and Our People. We integrate our values into our
business, and it reflects how we adhere to our purpose of creating
meaningful impact on our community, and the environment.

Our mission is to “Build A Better Myanmar For Its People” and we
consider sustainability a key element of our business. Our focus
on the highest standards of governance, ethics, sustainability and
responsibility also reflect our commitment as one of Myanmar's
pillars in the industry. Our FMI's sustainability approach to doing
business ensures that social and environmental implications are
integrated into the company's strategy, operations and decision-
making, by translating our ambitions for more sustainable
development into concrete actions and clear responsibilities.

We have considered opportunities where we can make the biggest
contributions towards the SDGs while growing our business
sustainably and the SDGs that we have identified (SDGs 1, 3, 4,
5,8 11, 13 and 16) that most value directly relate to our business
and where we can add most value. Our contribution to the SDGs is
described in the Sustainability Highlights of this report.

For us, it is all about having a strong engagement with local
communities and ensuring that no matter what we do, we can

build a better Myanmar for its people. It is not just about building
better infrastructure and better buildings, but also about how you
help people. And rather than doing this as a separate corporate
social responsibility programme, we want to embed this into the
things that we do and contribute to solving economic inequality.

The Group's businesses have contributed to the growth and
development in Myanmar in many ways, from creating job
opportunities across the country and improving financial
inclusion in Myanmar by serving the unbanked and underbanked
communities. Across our Banking, Healthcare, Real Estate and
Tourism businesses, we provide a total of approximately 6,300
jobs, and all our employees are paid at least the local minimum
wage.

As a Group, our long-term goal is to serve the needs of the people
of Myanmar. We feel a collective responsibility to serve the market
effectively and have refined our business strategy to reinforce our
commitment to provide sustainable growth and development to
serve the communities in which we operate.

In our rapidly changing world where finite natural resources,
climate change and threats to our ecosystems are changing
business expectations, our stakeholders expect businesses not
only to be economically viable, but also to be environmentally
mindful and socially responsible. The Group makes a point
to consider opportunities where we can make the biggest
contribution towards sustainable business while endeavouring to
“Build a Better Myanmar for its People".

To ensure we reach our sustainability targets, we have firmly
integrated them into our business's decision-making processes
and have accountabilities and incentive plans in place to drive
action.

I would like to again express our gratitude to our employees for
their hard work and dedication, and to our partners, shareholders
and other stakeholders who have weathered the crisis together
with us. The Group will continue to serve the people of Myanmar.
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OUR SUSTAINABILITY STRATEGY

First Myanmar Investment Public Company Limited (“FMI") consider sustainability is a key element of its mission “Build A Better Myanmar
For Its People”. FMI mission and targets are aligned closely to its Sustainability & Responsibility (“S&R") strategy, enabling us to create
greater value for our stakeholders. Our focus on the highest standards of governance, ethics, sustainability and responsibility also reflect
our commitment as one of Myanmar’s pillars in the industry. Our FMI's sustainability approach to doing business ensures that social and
environmental implications are integrated into the company's strategy, operations and decision-making, by translating our ambitions for
more sustainable development into concrete actions and clear responsibilities.

The themes of FMI's sustainability programme are Our Business, Our Planet and Our People.

Vision

Strategic
Objectives

Material
Topics

Our
Actions

BUILD A BETTER MYANMAR FOR ITS PEOPLE

OUR
BUSINESS

Economic Performance
Anti-Corruption
Legal Compliance

Uphold and
adhere to FMI's
zero tolerance

approach to corruption,
bribery and fraud

Strive to maintain
full compliance with
the relevant national

environmental policies,
laws and regulations as
well as IFC Performance
Standards and the ADB's
Safeguard Policy

OUR
PLANET

Climate Change, Energy and
Water Use,
Waste & Effluent

Reduce the use of
plastics and minimise
harm to the environment

Raise awareness on importance
of recycling and reducing single
use plastics

Collection of environmental
baseline data in FY2020and
FY2021 with a plan to set targets
in FY2022

SUSTAINABILITY REPORT 2021-22

OUR
PEOPLE

Employee Skills Training and
Development
Diversity & Equal Opportunity
Local Community
Customer Satisfaction
Employee Health & Safety

10 hours talent development
training per employee per year

Train managers on anti-
harassment and
how to deal with harassment

Strengthen training on health
& safety awareness across our
business units
business units.
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DEFINING MATERIALITY

In 2021, FMI conducted a materiality assessment and an extensive stakeholder engagement survey for all key stakeholders to gather input
on FMI's significant impacts. Sustainability manager facilitated the materiality assessment process, which was aligned with GRI Standards
and AA1000.

A wide range of economic, environmental, social and governance topics were identified through a gap analysis, peer benchmarking and a
review of material topics from two international frameworks, the GRI Standards and Sustainability Accounting Standards Board ("SASB").

The survey was sent to more than 30 internal and external stakeholders, including regulators, community leaders, business partners,
suppliers, customers, employees, and representatives from FMI's Board of Directors. The stakeholder response rate was more than 65%.

As a result of the stakeholder engagement survey, FMI has determined the materiality matrix for its 2021-22.

Materiality Survey Results

2.6
Local Communities, Supply Chain Management,
(2.0,2.0) (2.4,2.1)
24
Sustainable Procurement,
(2.1,2.1)
2.2
Energy Efficieny & Climate Waste & Effluents,
Change, (1.6,2) (1.8,2)
2

Diversity & Equal Water Use &
Opportunity, (1.6,1.6) Reducation, (1.8,1.9)

Customer Privacy,
(1.4,1.6)

Labour Management
Relations (1.8,1.6)

Biodiversity,
(2.2,1.9)

Public Policy,
(1.9,1.9)

External Stakeholder
00

Health and Safety,
(1.41.2)

Air Emissions, Marketing & Labeling,
(1.9,1.7) (2.1,1.9)

Training & Talent
Development, (1.8,1.6)

Legal Compliance,
(1.5,1.4)

1.4
1.2
Human Rights, Anti-corruption/Anti-bribery, Customer Satisfaction,
(1.4,1.3) (1.5,1.2) (1.7,1.3)
1
1 1.2 1.4 1.6 1.8 2 2.2 24 2.6

Internal Stakeholders

Figure 1 Materiality Matrix (Axis X and Y shows from the most important to least important.)

After the stakeholder engagement survey, COO was engaged through interviews to verify the material issues and approved the following
nine key material topics for FMI: These key material issues were presented to the Board and approved in 2021.

BOUNDARIES

KEY MATERIAL TOPICS' WHERE THE IMPACTS OCCUR INVOLVEMENT
Anti-Corruption .o 00
Legal Compliance . ¢
Diversity & Equal Opportunity . o
Health & Safety .. 00
Employee Skills, Training & Development .. 00
Customer Satisfactions .. 00
Local Communities .. 00
Climate Change, Energy & Water Use, Waste & Effluents .. 00
Economic Performance . o
Legend:
Internally: ® Business Partners: ® Direct: ¢ Indirect: ¢ " GRI Standards disclosure 102-47
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STAKEHOLDER ENGAGEMENT

GRI 102-40 | 102-42 | 102-43

In a fast-changing world, FMI's close relations with its stakeholders enable it to understand the present and future challenges that its
customers face, as well as the trends that are shaping consumers’ demands. FMI has identified eight categories of stakeholders including
customers, employees, investors, suppliers, local communities, government, and NGOs. Engaging with them - and first and foremost with
our employees - forms the basis of our strategy and actions and defines the frame in which we operate.

FMI is committed to nurturing its employees and values the partnerships with its customers, local communities, business partners,

investors, and other stakeholder groups. FMI has in place various channels and platforms to help it communicate with stakeholders to
better understand their needs. Please see the table below for an overview of these platforms and topics raised by key stakeholders.

STAKEHOLDERS HOW FMI LISTENS WHAT THEY HAVE SAID WHAT FMI IS DOING

Business Partners + Email Key sustainability topics + Stakeholder consultation

and Suppliers

Communities

Customers

Employees

Investors

Financial Institutions,
including IFC and
ADB

NGOs (such as WWF)

Regulators

(YSX, SECM, Central
Bank)

Phone
FMI's website and social
media

Ad hoc meetings
Feedback channel
Volunteering
Sponsorship
Social media

Customer service channels
Email and phone
communication

Annual performance reviews
Events

Email and phone

Intranet

Whistle Blowing

Yoma Connect App

Ask HR

Employee Satisfaction Survey
Leadership meetings

Annual General Meeting
YSX Announcements
Social media

Annual Reports

Email and phone
Corporate website
Press release
Conferences/Seminars
Board Meetings

Email and phone
Website

Ongoing reporting
requirements

Visits and Meetings
Partnerships
Events and Conferences

Renewal of government
approvals

Consultations with statutory
bodies

Conference calls and Briefings
Meetings

AGMs

Press

(material issues)

Good reputation
Appreciation
Always ready to
give a hand

Feedback to improve services

Proud to be a part of FMI
Provide full facilities

Get a good image by working
in group

There has been a positive
and increasing focus from
investors on ESG reporting in
recent years.

Apply guidelines
Never miss to report

Open to collaborate in joint
projects

Appreciation
Good feedback for complying
with national regulations

SUSTAINABILITY REPORT 2021-22

Sharing FMI's policies and Code of
Conduct

Background checking and Quality
inspection control

World Earth Hour

FMI Decaux Bus Stops

World Clean-Up Day
Community Light Centers
LIFT program

Wave CSR Vaccines Campaign
CSR medical visit

Quality Control
Service Improvement Innovative
Products Offering

Training and development

Free Flu vaccination

Employee Satisfaction (ESAT) survey
Shuttle Bus Services at the Campus
Health Insurance and Mental Health
Supports

Occasional celebrations

Townhalls

Annual Reports

YSX Announcements

Social Media

Press release event

Seminars

FMI shifted investor relations and
engagement to virtual channels to
ensure stakeholders and investors get
corporate information, disclosures and
FMI's businesses updates on time.

Quarterly Report

Annual Report

Implementing Environmental
management @ construction site

Earth hour
World Clean-Up Day

Participated and contributed in policies
adaptations and recommendations
Meetings

Meet regulatory requirements
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SUSTAINABLE DEVELOPMENT GOALS

FMI is committed to supporting the UN's Sustainable Development Goals (SDGs) in our operations.
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FMI'S CONTRIBUTION

Our businesses - Banking, Healthcare, Real Estate and Tourism in total provide a total of approximately 6,300
jobs opportunities across in Myanmar as March 2022. All our employees are paid at least the local minimum
wage.

In FY2021, Yoma Bank signed funding agreements with Vision Fund Myanmar ("VFM") and BRAC Myanmar
Microfinance Company Limited ("BRAC") to support small local business owners in rural areas as well as
microfinance services for women and low-income families living in poverty and outskirts areas of the cities.
With these new funding resources, it is estimated that 15,000 households could benefit from the BRAC
program.

Pun Hlaing Hospitals provide health education programs, focusing primarily on reducing infant mortality rate
and incidence of measles, mumps and rubella. Pun Hlaing Hospitals allocate 36 beds and discount 30% to
70% of professional fees to deliver care to the bottom and lower socio-economic segments of the population.

FMI provides long-term training and development programs for our employees across the various business
units and on average each employee has achieved more than 4 hours of training with 16,843 total training
hours in FY2021.

Approximately 55% of our workforce comprises of females. FMI is a founding member of the Business
Coalition for Gender Equality (“BCGE") and strives to be a role model to other companies in this regard. In
FY2021, more than 60% of our managers have been trained about anti-harassment.

FMI fully supports and practices the (International Labour Organization's (“ILO") eight fundamental core
conventions, and the International Finance Corporation’s (“IFC") Labour and Working Conditions Standards.
The FMI strongly prohibits child labour in all its business operations and projects. There were no cases of child
labour reported in our operations in FY2021.

Enable Myanmar’'s economy by offering our customers the products and services they need to support the
development of the country.

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.



SDG FMI'S CONTRIBUTION

Real Estate generated approximately 3,038,191 MJ of renewable energy as on July 2022 from the solar panels
52.4kWP installed on 23 March 2018, 273.9kWP installed on 20 June 2021 at The Campus (Yoma Group's
HQ in Pun Hlaing Estate) and 52kWp installed on 4 May 2018 at StarCity. kWp stands for kilowatt ‘peak’ of
a photovoltaic system. This is equivalent to the electricity consumed by about 6,9842 households for one
month.

In further efforts to provide additional renewable energy to our communities, Real Estate is partnering
again with Yoma MicroPower and proposing to install ground-mounted solar farms at StarCity estate. This
is estimated to provide 1,900kWp which will significantly reduce Yoma Land'’s use of grid electricity and of
diesel (which is used to power back-up generators during municipal supply outages). As solar energy is green
energy, it provides environmental benefits in terms of CO, emissions into the environment.

In tourism sector, at Memories Group head office (Myanmar), 13% of total electricity consumption comes
from renewable energy that has been installed solar panels at the roof top and the car parking area.

1 CLIMATE

ACTION

Tourism sector has protected and enhanced about 1,800 hectares of carbon forest at Pila Island. It will help
mitigate the company’s greenhouse gas emissions. Carbon forests are patches of land in their own estates
that can store more carbon than they emit. Since 2019, FMI can store 8,460 tonnes of CO_?.

FMI is strongly opposed to bribery and all other kinds of corruption. This also extends to its business dealings
16 PEACE, JUSTICE with third-party service providers and vendors. FMI conducts mandatory trainings for new employees covering
AND STRONG its policies on Anti-Bribery, Anti-Corruption, Code of Conduct, Conflicts of interest and Whistle Blowing. FMI
INSTITUTIONS o L . T .
Y prohibits any form of discrimination including any distinction, exclusion or preference made based on race,
= colour, sex, religion, or political opinion which has the effect of nullifying or impairing equality of opportunity
or treatment in employment or occupation. As a committed nation-builder, FMI believes that it has to lead by
example and ensure that internationally recognised best practices are established early in Myanmar’s rapid
development process.

2 This is based on an average of 435kWh consumed per household per month. Source of data: Myanmar Energy Statistics 2019. Published by
Economic Research Institute for ASEAN and East Asia (ERIA). https://www.eria.org/uploads/media/0.ERIA-Myanmar_Energy.Statistics_2019.pdf
3 tropical forests absorb is 15,000 kg (33,000 Ibs) per hectare per year https://www.sustainably.run/co2-verification
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OVERVIEW OF FMI'S ESG
PERFORMANCE AND TARGETS

MATERIAL ESG
m FACTORS FY2021 TARGETS FY2021 PERFORMANCE FY2022 TARGETS

Anti-Corruption

+ 100 % of follow-ups
on all reports on
fraudulent behavior
100% new hires to be
trained in Corporate
Governance and Code
of Conduct in the first
three months

+ Adapted Anti-Bribery Policy,

Anti-Corruption Procedure and
Whistle blowing policy and zero
cases were reported

* Monthly orientation programs
to all new hires were conducted
as mandatory which includes
Code of Conduct and Conflict of
Interest Policy

100 % of follow-ups on

all reports on fraudulent
behavior

100% new hires to be trained
in Corporate Governance and
Code of Conduct in the first
three months

2. | Legal Compliance + We strive to fully + No fines or non-monetary We strive to fully comply
comply with rules sanctions with rules and regulations
and regulations in all in all jurisdictions where we
jurisdictions where we operate
operate

3. | Employee skills, * 10 hours per employee | « 4 hours per employee per year 10 hours per employee per

training, and per year in FY 2021 in FY2021 year in FY 2022
development

4. | Diversity & Equal + 60% of managers + 60% of managers have been 80% of managers to be

Opportunity to be trained on trained on anti-harassment trained on anti-harassment
anti-harassment

5. Local Communities * 2 hours per employee * 1 hour per employee of 2 hours per employee of
of volunteer time FY volunteer volunteer time FY 2022
2021 + Contributed 365,370,000 MMK to

the communities
6. | Customer Satisfaction + Improve customer + Adapted Stakeholder Improve customer satisfaction
satisfaction and loyalty Engagement Policy and loyalty Improve
* Improve consistency in + Ensured that company's consistency in service delivery
service delivery contact information is provided
and updated in website and
social media to fulfil customer
satisfaction
+ Improved digital client
engagement platforms in all
businesses

7. | Health & Safety * Increase by 5% of + Delivered Health & Safety Promote safe work practices

FY2019 training across the business segments
and reduce the number of
workplace injuries.

8. | Climate Change, Energy | « Collect baseline data CO,e emissions (t): 12,063.3 Collect baseline data to be

& Water Use, Waste & to be able to set the able to set the Targets in FY

Effluents Targets in FY 2023 Total Energy consumption (M)): 2023

+ Reduce Plastic Pollution | 47,091,935.5 Reduce Plastic Pollution
Water consumption (m?3):
129,335.6
Non-hazardous waste (t):
265.85
Hazardous waste (t):
113.79
9. Economic Performance |« Refer to Financial + Refer to Financial Report FY2021 Balance our revenue between
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our real estate and non-
related estate businesses
Focus on driving profitability
and operational excellence in
all our businesses.
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OUR BUSINESS PHILOSOPHY AND VISION

CORPORATE GOVERNANCE FRAMEWORK

The Company is committed to good corporate governance and managing its affairs in a fair and transparent manner to create long-term
sustainable value for its shareholders and the wider community through ethical and responsible business practices. The Company's
benchmark of governance remains rooted in its Corporate Governance Manual (the “CG Manual”) and corporate policies which adhere to
the principles of accountability, fairness, transparency, and responsibility. The Manual, updated by the Company during the financial year
ended 31 March 2022, sets out FMI's Corporate Governance Framework, Policies, Procedures and Standards (collectively the “Code”) and
is premised on the Myanmar Companies Law 2017 and the Company’s Constitution. FMI remains committed to implement these practices
consistently in all its business units and to align with the regional corporate governance standards under the leadership of its Board of
Directors. The CG Manual and Policies are subject to review from time to time. The next review and revision are scheduled in financial year
ending 31 March 2023.

RISK MANAGEMENT

FMI instills and promotes a culture of risk managing to allow prudent risk-based decision-making activities which seeks to balance an
acceptable risk tolerance level against anticipated returns by embedding core values, principles, compliance, and dynamic internal control
systems in its day-to-day operations. Ongoing communication, education, monitoring, and mitigation are an integral part of FMI's risk
management culture and is adopted across all its business activities.

The wider Yoma Group's Enterprise Risk Management (“ERM”) framework provides a sound system of risk management and internal
controls; and is underpinned by a sound foundation of the wider Yoma Group’s strong corporate governance culture, supported by
five pillars of management control system being: Policies and Procedures, Internal External Audits, Due Diligence Reviews, Compliance
Monitoring Reporting and Enterprise Risk Assessments.

FMI'S GOVERNANCE STRUCTURE

GRI' 102-18

_|

OUR BUSINESSES

|_

SHAREHOLDERS
* Yoma Bank
+ Pun Hlaing Hospitals
* Yoma Land
* Memories Group
BOARD OF DIRECTORS + Strategic Investment

BOARD COMMITTEES

+ Audit and Risk Management
Committee

+ Nominating Committee
* Remuneration Committee

SUSTAINABILITY COMMITTEE GROUP LEVEL FUNCTIONS

SUSTAINABILITY GOVERNANCE

GRI' 102-18

FMI has a defined sustainability governance structure at the
corporate level and improving the local level one. At the highest
level, the Board approves FMI's general policies and strategies,
including those relating to sustainability and the sustainability
report.

Reporting to the Board is the Sustainability Committee (the
“Committee”), which oversees the sustainability initiatives and
direction of the Company. The Committee is made up of FMI's

COO, and its Risk Management and Assurance, Human Resources,
Investor Relations and Sustainability. Also, on the Committee are
the leaders of FMI's core businesses - Banking, Healthcare, Real
Estate and Tourism. The COO sits on the Board, and the manager
of Sustainability who oversees the sustainability performance and
targets for FMI and its subsidiaries, is responsible for guiding FMI
on the sustainability work towards achieving common goals and
targets. The Committee meets at least once a year to review the
sustainability performance of the business units.
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ANTI-CORRUPTION
GRI 205-2

FMI manages its exposure to corruption risks by applying and
emphasizing good corporate governance, business ethics
and transparency. Its reputation is one of its greatest assets.
Corruption represents a risk to an organization’s business and
reputation. FMI is committed to good corporate governance and
managing its affairs in a fair and transparent manner to create
long-term sustainable value for its shareholders and the wider
community through ethical and responsible business practices. It
has a zero-tolerance approach to corruption, bribery and fraud,
and has developed a number of key policies and procedures
such as Anti-Bribery Policy, Anti-Corruption Procedure, Code
of Conduct, Conflict of Interest Policy and Whistle Blowing
Policy which are disseminated and available to all employees,
contractors, suppliers and business partners and are also publicly
available on FMI's website at https://fmi.com.mm/governance/
corporate-policies/.

All employees are required to abide by FMI’ Code of Conduct and
Code of Ethics. These are reinforced by training sessions made
available to employees online and regular newcomer orientation
programs that are conducted by FMI Risk Management function.
Employees are encouraged to use the Whistleblowing hotline
to report any improprieties and concerns to the Company for
investigation.

FMI Risk Management function also reviews processes and
procedures that carry inherent risk to ensure any exposures are
highlighted to management and addressed.

FMI is implementing a new online platform for employee training
and plans to provide all new hires and existing employees with
training on FMI's Code of Conduct, Fraud Awareness, Anti-Bribery
Corruption Policy, as well as FMI's processes and functions. This
would be a compulsory module of FMI's Employee Induction
Programme for all new employees.

COMPLIANCE
GRI 419-1, GRI 307-1

FMI continuously advocates a strong corporate governance culture
among its employees to ensure that they operate in an ethical
and responsible manner. FMI strives to comply with the relevant
national environmental policies, laws and regulations. FMI's
Enterprise Risk Management (“ERM") system is designed to achieve
a prudent and reasonable balance between risk and return, while
providing the framework for managing risks and future events
effectively to both protect and enhance the business in meeting its
strategic objectives. It sets out the governance structure for FMI's
risk philosophy, risk appetite, tolerance levels and approach to
manage risks. For details on FMI's Risk Management, please refer
to pages from 66 to 70 in the FMI's FY2021 Annual Report.

In 2021-22, there were no significant fines or non-monetary
sanctions for non-compliance with environmental laws or
regulation. There were no significant fines or non-monetary
sanctions for non-compliance with laws or regulations in the

social and economic area.
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OUR PLANET

Balancing the need for rapid development with good stewardship
of Myanmar’s resources, FMI is dedicated to safeguarding, and
where possible, improving Myanmar's environment - for the
people of Myanmar, and to ensure the sustainability of its own
business. The Group is mindful of its environmental impact and
aware of the complexities involved in topics like climate change.
FMI considers its net impact on the environment to be positive,
but many challenges remain in a country developing as rapidly as
Myanmar.

OUR OBJECTIVE

FMI has implemented its policy on ‘Environment, Health and
Safety’ ("EH&S") in support of a group wide Corporate Governance
framework to:

1. Foster greater awareness of sustainable approaches across
the Group;

2. Enhance its capabilities to identify and manage adverse
impacts from all business activities; and

3. Instil a culture of ‘no harm, less pollution and wider
conservation approaches to protect the environment' in all
business operations.

OUR COMMITMENT

In line with International Finance Corporation’s ("IFC") Performance
Standards, the Asian Development Bank's ("ADB") Safeguard
policy, national environmental policies and other applicable laws,
the Group is required to safeguard the environment by:

1. Incorporating environmental and social considerations into
business strategy, and allocate adequate resources to manage
EH&S risks associated with projects;

2. Promoting a safe, clean and healthy environment and better
work culture to minimize any adverse environment, health,
safety and social impacts arising out of operations;

3. Establishing EH&S system and processes to adhere to and
comply with applicable legislation, regulations and other
requirements pertaining to environment, health, safety, labor
and community at large;

4. Optimizing energy and resources by way of minimizing wastes
and increasing use of environmentally sustainable products,
materials and services;

5. Monitoring, reporting and improving of applicable procedures
and performances (where required) regularly; and

6. Communicating this EH&S Policy to all employees, contractors,
suppliers and business partners. This EH&S Policy will be
disseminated to all employees, contractors, suppliers and
business partners.

As this is the first year which we are tracking our environmental
performance, we are still establishing our baseline performance
for the material issues and expect to set measurable and realistic
targets from our fourth stainability report onwards.

ENERGY EFFICIENCY & CLIMATE CHANGE
GRI 302-1, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-4

To raise awareness and highlight the importance of the need to
integrate sustainability into our day-to-day operations, training is
provided to all new employee about our sustainability initiatives,
which include topics such as:

+  Ways to reduce the use of electricity - by keeping the air
conditioning set at 24-25 deg C at The Campus, Star City and
all our offices; switching off the lights when no one is in the
room for our offices

« Providing sustainable transport options for employee -
company buses are provided for employees at designated
pick-up points to encourage employees to take buses instead
of driving to ease traffic congestion in central Yangon and also
to reduce the greenhouse gas emissions from vehicles driven
by employees

FMI has started collecting data across its subsidiaries to account
for their emissions. A set of performance targets will help to
reduce the carbon emissions, energy and water consumption and
waste.
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ENERGY CONSUMPTION

GRI 302-1

TOTAL FUEL CONSUMPTION

FROM NON-RENEWABLE

TOTAL CONSUMPTION
FROM RENEWABLE
SOLAR ENERGY (M))

TOTAL ELECTRICITY
CONSUMPTION (M))

TOTAL ENERGY
CONSUMPTION (M))

SOURCES (M))

Business Segment

FMI Head office 3,353.6

Yoma Bank 2,352,635.5
Pun Hlaing Hospitals 1,465,460.3
Total 3,821,449.40

107,827.56 305,931.6
0 10,827,621.3
0 32,029,105.7
107,827.56 43,162,658.60

417,112.76
13,180,256.8*
33,494,565.9

47,091,935.46

Energy consumption data was calculated from utility bills and meters. Fuel properties were sourced from Greenhouse Gas Protocol
Emission Factors from Cross Sector Tools, March 2017 version. All data in this section reflects Yoma Bank and Pun Hlaing Hospitals

ENERGY INTENSITY

GRI 302-3

_ ENERGY CONSUMED (M)) ENERGY INTENSITY (M}/m?)

Business Segment
FMI Head office
Yoma Bank

Pun Hlaing Hospitals

463,458.62 412.70
13,180,256.8 58.8
33,494,565.9 69

GREEN HOUSE GAS (GHG) EMISSIONS

GRI 305-1, GRI 305-2, GRI 305-5

Business Segment Scope 1 Scope 2 Total
FMI Head office 0.26 46.03 46.28
Yoma Bank 174.4 998.6 1,172.9
Pun Hlaing Hospitals 250.5 10,633.7 10,844.1
Total 425.16 11,678.33 12,063.28
Scope 1 (Direct emissions): Emissions being released straight into the atmosphere by direct diesel consumption and petrol consumption®.

Scope 1; emission factor is based on the Greenhouse Gas Protocol Emission Factors from Cross-Sector Tools (March 2017).

Scope 2 (Energy indirect emissions): Emissions being released into the atmosphere associated with consumption of electricity, heat,
steam and cooling. Scope 2 Emission factor is based on Asian Development Bank's 2017 Guidelines for Estimating Greenhouse
Gas Emissions of Asian Development Bank Projects.

4 These data were calculated based on the unit cost of from Oct’21 to Mar’22

5 Based on Asian Development Bank's 2017 Guidelines for Estimating Greenhouse Gas Emissions, using the Grid Emission Factor of 0.4410 tCO2/
MWh of electricity

6 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/69282/pb13309-ghg-guidance-0909011.

pdf
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WATER USE
GRI 303-1
FMI acknowledges its responsibility to preserve the quality of the land, water and air and actively work to protect and conserve the land it

owns and operates on. The water data includes Pun Hlaing Hospitals and only 6 months data from Yoma Bank. Yoma Bank is in the process
of improving the methodologies for collection of data relating to water usage.

BUSINESS SEGMENT TOTAL WATER CONSUMPTION IN CUBIC METERS

FMI Head Office 28,264
Yoma Bank 1,214.07
Pun Hlaing Hospitals 128,121.6
Total 157,599.6
WASTE
GRI 306-2

In Myanmar, solid waste is typically dumped in landfills and there is currently only one waste-to-energy plant located in Shwepyithar
Township in the northern part of Yangon. This waste to energy plant is able to handle 60 tons of waste per day, which is only about 2% of
the estimated total waste of 2,500 tons generated every day in Yangon2.

FMlis has putin place various policies to minimize resource consumption and manage waste effectively. We are committed to managing our
waste properly, implementing the concept of a circular economy - reducing, reusing, recycling and replacing throughout our operations.

As this is the first year which we are tracking our environmental performance, we are still establishing our baseline performance for
generated waste and recycle. Waste data include only from Pun Hlaing Hospitals’ generated waste.

YOMA BANK'S WASTE MANAGEMENT

In July 2022, Yoma Bank started solid waste management system at the headquarter aiming to reduce landfill percentage from 100%
landfill to 8% landfill. Yoma Bank segregated wastes such as recyclable waste, general waste and food waste for composting. Yoma Bank's
waste data will be included in FY2022 report.

PUN HLAING HOSPITALS' WASTE MANAGEMENT

Pun Hlaing Hospital seeks to minimize the generate waste and set up the proper waste management system for handling the hazardous
waste and nonhazardous waste. Pun Hlaing hospitals sterilizes the medical waste in-house at the hospital to reduce the environmental
footprint of processing the hazardous waste.

HAZARDOUS WASTE (TONNES) NON-HAZARDOUS WASTE (TONNES)

Method of Disposal Waste in tonnes Method of Disposal Waste in Tonnes
Reused 0 Reused 0
Recycled 0 Recycled 0
i i Di d in Landfill
Disposed in Landfill . y
collected by YCDC Total 265.85
Total 113.79

7 These data include only 6 months data from Oct’21 to Mar'22
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OUR PEOPLE

WORKFORCE MOVEMENT
GRI 401-1
FML is setting the benchmark with its strong commitment to be a responsible employer. The Group invests in its people to build careers

around a shared culture of fairness, diversity, empowerment and recognition. Successful employee engagement is a necessary requirement
for the Group's ambitious growth plans and progress towards achieving its Mission.

Our Group comprises of

2 J fa
AiA 06% a

55% 45% of our employees hired on All of our employees

Females Males permanent contracts hired are based in Myanmar

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT, BY GENDER

(GRI 102-8)
MALE FEMALE TOTAL
Full-time employees 1,903 2,306 4,209
Part-time employees 68 109 177
Total 1,971 2,415 4,386
NEW HIRES BY AGE GROUP
(GRI 401-1)
<30 YEARS 30-50 YEARS >50 YEARS TOTAL
No. of new hires 397 121 0 518
Rate of new hires (Denominator: total number of employees) 9% 3% 0%
Rate of new hires (Denominator: no. of employees in age group) 19% 6% 0%
NEW HIRES BY GENDER
(GRI 401-1)
MALE FEMALE TOTAL
No. of new hires 171 347 518
Rate of new hires (Denominator: total number of employees) 4% 8%
Rate of new hires (Denominator: no. of employees in gender category) 9% 14%

SUSTAINABILITY REPORT 2021-22 29



TURNOVER BY AGE GROUP

(GRI 401-1)

No. of voluntary turnover
No. of non-voluntary turnover

No. of voluntary & non-voluntary turnover

Rate of voluntary & non-voluntary turnover
(Denominator: total number of employees)

Rate of voluntary & non-voluntary turnover (Denominator: no. of
employees in age group)

TURNOVER BY GENDER

(GRI 401-1)

No. of voluntary turnover
No. of non-voluntary turnover
No. of voluntary & non-voluntary turnover

Rate of total turnover (Denominator: total number of employees)

Rate of voluntary & non-voluntary turnover
(Denominator: no. of employees in gender category)

<30 YEARS 30-50 YEARS >50 YEARS TOTAL
235 127 4 366
44 23 0 67
279 150 4 433
6% 3% 0%
13% 7% 2%
MALE FEMALE TOTAL
147 219 366
36 31 67
183 250 433
4% 6%
9% 10%

Employee data presented in the tables above includes employees from: FMI head office, Pun Hlaing Hospitals and Yoma Banks.

DIVERSITY & EQUAL OPPORTUNITY
GRI 405-1, GRI 406-1

FMI recognises that employees are the foundation of its
businesses and believes that a strong workforce will provide a
better foundation to capitalise on the emerging opportunities in
Myanmar. By nurturing their individual talents and providing them
with opportunities for personal growth and career development,
FMI is helping its employees realise their full potential. As an
organisation, the Group sees itself as a catalyst to empowering
its people to perform at their best. FMI is committed to a working
environment that is free of discrimination of any kind.

HUMAN RIGHTS & LABOUR MANAGEMENT
GRI 407-1, GRI 408-1

Labour management includes basic labour practices such as
those described by the International Labour Organisation (“ILO")
that includes not hiring child labour or forced labour. This material
issue also covers collective bargaining, freedom of association,
and sub-issues such as a minimum number of weeks' notice
provided to employees prior to significant operational changes.

FMI cares for its people and their welfare. As people will always be
a vital resource in the organisation, employees are treated fairly

and with respect. FMI believes in supporting the development of
an organisational structure and culture that promotes motivation,
performance, mutual respect, trust and transparency. This
organisational structure is at the forefront of ethical behaviour in
Myanmar.

FMI is aware of the human rights risks in its operations and supply
chain, including risks of child or forced labour, and operations
and suppliers in which the right to freedom of association and
collective bargaining may be at risk. Yoma Strategic also conducts
training on human rights for new employees and has introduced
training on topics such as anti-discrimination and workplace
bullying.

EMPLOYEE SKILLS TRAINING AND DEVELOPMENT
GRI 404-1, GRI 404-2

FMI provides all of our people with ongoing support and training;
new staff benefit from a comprehensive induction programme.
We encourage all our employees to set up personal development
goals as part of their yearly performance management plan, which
is then tracked by their manager and Human Resources.
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Our frontline staff who interact with our customers, are provided
with English language classes and customer service skills
to facilitate communication with our customers, who speak
predominantly English or other European languages. Training in
Management Skills, Project Management, Basic Fire Fighting Skills
and First Aid Skills are examples of the training provided to our
employees.

Average training hours (male): 3 hours
Average training hours (female): 4.5 hours

HEALTH & SAFETY
GRI 403-2

Providing a healthy and safe work environment for employees,
customers, business partners and visitors is one of FMI's top
priorities. Every employee has a personal responsibility to
support this commitment. Employees are obligated to carry out
their work in a safe manner, without causing harm to themselves
or others and to report any potentially unsafe or unhealthy
situations immediately. They must observe and follow all safety
and environmental regulations laid down in the operations
instructions, including putting on the necessary safety equipment,
where applicable.

Any health and safety accidents or incidents as well as occupational
health & safety inspections are registered according to the type of
case, and incident. These are consolidated into a monthly report
and reviewed by Risk Management and Assurance, as part of the
overall risk assessment process.

To support our employees during this COVID-19 pandemic, the
Bank introduced additional key support activities, including the
launch of a COVID Crisis Response Team (CCRT) with 5 Medical
Doctors.

The CCRT is dedicated to support employees and their family
members with not only COVID-19 related issues but also attending
to any health-related matters, with a focus on both physical and
mental wellbeing. The team has also been undertaking wellness
education activities and hosting webinars in collaboration with
Pun Hlaing Hospital.

-

7" April 2022

&

"Share To Care
Family Care Package"

@0 Branch CSR Activity

LOCAL COMMUNITY

FMI gives back to the community throughiits financial contributions
and voluntary work. FMI contributed approximately MMK 366
million MMK for social causes such as Donation to Government of
Yangon Region for COVID - Facilities, COVID-19 Vaccination Fund
and sharing the burden for the nation etc. Numerous corporate
social responsibility initiatives were also undertaken by our Yoma
Bank and Pun Hlaing Hospitals in FY2021, some examples are
highlighted below.

HUMANITARIAN SUPPORTS IN HLAING THAR YAR
TOWNSHIP

Since October 2022, Humanitarian Supports in Hlaing Thar
Yar Township was initiated in conjunction with Yoma Strategic
Holdings (YSH) and Step-in Step-up, a non-profit association based
in Yangon. The purpose was to alleviate the impacts of COVID-19
in socioeconomic areas through resource supplementation.
Yoma Bank distributed the care packages consisting of medical
equipment, healthcare, and food supplies such as rice, non-
perishable and canned foods, sanitizing agents to Daing Su
and Nyaung villages in Hlaing Thar Yar Township. The donation
benefited to over 11,000 individuals, most of whom are handto-
mouth workers and the vulnerable communities with basic daily
needs. Moreover, Yoma Bank directly donated medical equipment
and supplies to two quarantine centers located in Daing Su and
Nyaung villages

YANGON GENERAL HOSPITAL COVID-19 FOCUS
DONATION

The transmission rate of COVID-19 has risen to unprecedented
levels, hospitals and community quarantine centers were
under constant pressure to meet the healthcare needs of the
community. On 24 November 2020, Yoma Bank donated portable
ultrasound equipment to the Yangon General Hospital (YGH) to
better support the needs of medical resources and complement
the efforts of our first-line medical personnel.




COVID-19 VACCINATION FUND

The impact of COVID-19 pandemic have been devastating on both
macro and microeconomic scale. On 19 January 2021, as part of
“Hna Lone Thar Ayin Khan Yoma Bank” CSR program, Yoma Bank
contributed MMK 200 million to Yoma Group's total donation of
MMK 500 million for Government COVID-19 Vaccination Fund.

YOMA BANK CELEBRATED “WORLD HEALTH DAY"
BY PROVIDING “SHARE TO CARE FAMILY CARE
PACKS” TO THE COMMUNITIES WE SERVE

The initiative can benefit about 53,000 individuals across the
nation contributing towards the wellbeing of communities and
families.

As part of “We Care” Corporate Social Responsibility ("CSR")
initiatives, Yoma Bank celebrated World Health Day on 7th April
2022 by contributing 26,300 "Share to Care Family Care Packages”
towards our communities, customers and employees through
our branches across Myanmar to support our customers and
communities as a precaution to the ongoing COVID-19 pandemic.

In the effort to alleviate the impacts of COVID-19 on the
communities, Yoma Bank provided humanitarian supports
of 26,300 family care packages consisting of hand sanitizers,
cloth masks, wet tissue, Vitamin C and electrolyte beverage for
rehydration for our customers, communities and employees. The
initiative can benefit about 53,000 individuals across the nation
and bring positive impact on their livelihood.

The Share to Care Family Care Packages were distributed via Yoma
Bank branches nationwide to all our walk-in customers from the
communities on 7th April 2022. The employee care packages will
also be distributed to all Yoma Bank employees.

Last year, Yoma Bank also donated to our communities in Hlaing
Thar Yar, Yangon and Northern Shan State with require medical
supplies and health education program impacting up to 38,000
individuals.

\\ /
WE CARE

COVID-19
Medical Support
for Employees

The Bank is committed to uplifting the current standards by
implementing positive impact initiatives such as financial
inclusions, women empowerment, community development
and environmental awareness. Yoma Bank is accelerating its
CSR initiatives on going year and aiming to positively impact
the community to build a better Myanmar together with its
communities.

PUN HLAING PROGRESSION ON THE COVID-19
FIGHT

At Pun Hlaing Hospitals, we recognise our social impact
responsibilities as a leading private healthcare provider in
Myanmar. We allocate 2% of net profit from our healthcare
business towards community programmes, which are sustainable
and far reaching. Our objectives align with the United Nations
Sustainable Development Goals.

Pun Hlaing Hospitals initiated “Pun Hlaing Progression on the
Covid-19 Fight” which provide one stop service for Covid Pandemic
as a very first hospital in Myanmar with the purpose of sharing the
burden with the nation

The initiative treated thousands of patients who has impacted
with Covid during the challenges time across the nations to
survive, protect and contribute.

To succeed the initiative and contribute to the community with
safety measurements, Pun Hlaing Hospitals performed below
engagements internally and externally.

+ conducting N95 Fit tests

+ multidisciplinary team discussions

+ sharing infection control practices on Covid-19 with Myanmar
Private Hospitals Association

* Appreciation to our plant operation department and
housekeeping teams and unsung heros

+ Engagement session with nurses

* Sharing the burden with the nation

«  Perfecting our workflows for better efficiency

+ Marking Covid-29 command control committee of 2022,
ending with 84 meetings total

+ Updating and sharing Covid-19 Statics across hospitals
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PROTECTION OF ONE IS PROTECTION FOR ALL

To overcome the prevention of Covid-19, Pun Hlaing Hospitals
has achieved as the very first private hospital to obtain Myanmar
FDA approval to import Covid vaccines in Nov 2021 and has
successfully set up four vaccination centers across Myanmar: two
in Yangon, one in Mandalay, and one in Taunggyi with the capacity
to inoculate up to 10,000 people daily. Additionally, Pun Hlaing
Hospitals extended referral network and partner with more than
five hospitals across the country to expand the accessibility of
vaccination to mass market.

WAVE VACCINES

Pun Hlaing Hospitals teamed up with Wave Money as part of
Wave's community kindness initiatives, Pun Hlaing Hospitals is
delighted to support more than 6,600 underprivileged people in
Myanmar enabling access to Covid-19 vaccination.

The program is especially designed for those who have lack of
access to vaccines will deliver free access to Sinopharm vaccine
to the community in Hlaing Tharyar Township, Mandalay and
Taunggyi.

SHARING THE BURDEN FOR THE NATION

Pun Hlaing Hospitals also sharing the burden of the difficulties
from Public Hospitals by providing the discount program since
Oct 2021. Pun Hlaing Hospitals subsidized the fees contributed
to public was over 74 million kyats and impacted to around 900
patients.

GOOD HEALTH AND WELL-BEING

Pun Hlaing Hospitals allocate 36 beds and discount 30% to 70% of
professional fees to deliver care to the bottom and lower socio-
economic segments of the population. The health education
focuses on hygiene and protection, while high priorities are to
reduce infant mortality and incidence of measles, mumps and
rubella.

QUALITY EDUCATION

At Pun Hlaing Hospitals, we believe in inclusive and equitable
quality education and lifelong learning opportunities. This is
reflected in our awarded diversity and how our people join us
and advance with us through training and education. We have
also initiated seminars to improve patient safety awareness and
training for both government and private healthcare institutions
nationwide. For more detail can be found on Pun Hlaing Hospitals'
Website.
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Tel: +95-1-3687766
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