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HIGHLIGHTS

KEY ACHIEVEMENTS
DURING FY2023

100% of employees
were vaccinated as of
31stMarch 2023.

Avoided releasing approximately 442.9
tonnes of CO,e' as a total of 1,659,913 MJ

of renewable solar energy was generated

A Committed Member
of the UN Global
Compact since 2012.

Q£

Awarded scholarships to 20 employees for
academic advancement through Pun Hlaing
Hospitals staff competency development
programme.

Achieved 100%
transparency
rate in disclosing
information
regulated by the
Yangon Stock
Exchange.
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from StarCity and The Campus.

@,

g
o

Strived to advance gender equality in the
workplace, with more than 40% female
participation in decision-making processes.

Installed ground mounted solar farms
in StarCity and rooftop solars at the
Campus saved up to 30% of total energy
consumption from the national grid.

© ©

Succeeded in the “Global Recycling" campaign to raise
awareness on the importance of reducing single-use plastics

and promoting recycling practices and reduced single-use
plastic bottle consumption significantly.

Emission factor is based on the Greenhouse Gas Protocol Emission
Factors from Cross-Sector Tools (March 2017).
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1. Emission factor is based on the Greenhouse Gas Protocol Emission Factors
from Cross-Sector Tools (March 2017).
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AWARDS

*

){ YANGON

STOCK EXCHANGE

2020 - Listed Company Best Disclosure
Practice Award by YSX.

2022 - Outstanding contributions to the
development of the Myanmar Capital Market,
by YSX.
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Yoma Family Day 2023
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Transparency in Myanmar Enterprises

2022 - FMI achieved 2" rank in Pwint Thit Sa
Report (Transparency in Myanmar Enterprises).*

2022 - Yoma Bank achieved
7% rank in Pwint Thit Sa Report
(Transparency in Myanmar Enterprises).*
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ABOUT
THIS REPORT

First Myanmar Investment Public Company Limited (referred to
as “FMI,” the “Company,” and collectively with its subsidiaries,
the “Group”) is delighted to present its third annual sustainability
report, covering the period from 1t April 2022 to 31t March 2023
("FY2023") which has been meticulously prepared in accordance
with the Global Reporting Initiative (“GRI"”) Standards: Core option
and is aligned with UN Sustainable Development Goals.

FMI and Yoma Strategic Holdings Ltd. (referred to as "YSH"), along
with their respective subsidiaries, will collectively be referred to as
the "Yoma Group".

The scope of this report emphasises only entities and joint ventures
where FMI holds an effective interest of more than 50% and
please refer to page 5 of the Company's 2023 Annual Report* for
a comprehensive overview of key businesses.

Our annual Sustainability Report serves as a vital platform to engage
with our stakeholders, addressing the issues most pertinent to
them and our business. It continues to guide our risk management,
strategy development, and stakeholder engagement endeavors
as we refine and prioritise our sustainability and corporate social
responsibility initiatives. Our Sustainability Report is now an annual
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fixture and is conveniently accessible online via our website and the
Yangon Stock Exchange ("YSX") website. This report underscores
our unwavering commitment to keeping our stakeholders well-
informed about our sustainability performance. We eagerly invite
all feedback and input.
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BOARD'S STATEMENT

The Board of Directors (“the Board”) considers sustainability as key element of its mission to “Build a
Better Myanmar for its People”. Therefore, the Board, together with the Management, is committed
to managing relevant environmental, social and governance ("ESG") risks and opportunities across
our different business sectors, while contributing positively to the environment and society. The
Board is pleased to present FMI and the Group's Sustainability Report (FY2023) which has been
prepared in accordance with the GRI Standards - “Core” Option.

FMI's efforts are structured around UN Sustainable Development Goals (“SDGs"), of the UN Global
Compact (“UNGC") Principles and our sustainability objectives are organised around People, Planet
and Profit.

FMI is committed to:

be a responsible employer and improving the living standards of the communities

« foster environmental stewardship in the communities in which it operates

+  build its businesses responsibly by harnessing the potential of a Shared Value Approach to
generate economic value
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CHAIRMAN'’S STATEMENT

Looking back at the past years, we have shown resilience and
adaptability through tough times - from economic shifts and
a pandemic to a change in the business environment. These
challenges have strengthened our commitment to sustainable
growth, emphasising our dedication to contribute to Myanmar’s
progress.

Amidst these challenging times, we have been prompted to
contemplate fundamental aspects: how we sustain our livelihoods,
how interconnectedness defines us, and how companies and
individuals must collaborate for the greater good of both current
and future generations. In this pursuit, we are proud to share
the key achievements of FY2023, demonstrating our steadfast
dedication to sustainability.

We achieved a significant milestone by ensuring 100% of our
employees were vaccinated as of 315t March 2023, reaffirming
our commitment to employee well-being and community health.
Inclusivity and diversity remained at the heart of our operations,
with over 40% female participation in decision-making processes,
further advancing gender equality in the workplace.

The Group's diverse businesses have made substantial contributions
to Myanmar’s growth and development, generating widespread
employment and advancing financial inclusion, especially for the
unbanked and underbanked communities. Across our Banking,
Healthcare, Real Estate, and Tourism endeavours, we provide
approximately 4,928 jobs, ensuring that all employees receive at
least the local minimum wage.

Furthering our dedication to environmental stewardship, we
successfully implemented a robust solid waste management and
recycling programme at the head office of FMI (“The Campus”),
and Yoma Bank, and Pun Hlaing Hospitals, resulting in a notable
reduction of waste. Moreover, we took strides towards reducing
single-use plastics through the “Global Recycling” campaign,
advocating for responsible consumption and environmental
consciousness.

Additionally, we significantly reduced our carbon footprint by

"To ensure the realisation of our sustainability

objectives, we have firmly integrated them into our
business decision-making processes, establishing
accountabilities and incentive plans to drive
purposeful action."

installing ground-mounted solar farms in StarCity and rooftop
solar installations at The Campus, showcasing our dedication to
renewable energy solutions. In March 2023, an 80.75kWp hybrid
off-grid solar power plant was installed at Awei Pila on Kyun Pila
Island, one of the assets of Memories Group. Awei Pila utilises
renewable solar energy to cover more than 40% of the total energy
consumption in the resort.

We also focused on uplifting our communities through various
initiatives, such as awarding scholarships for academic advancement
and ensuring transparent information disclosure. We have diligently
maintained a commitment to transparency, achieving a 100%
transparency rate in disclosing information regulated by the YSX.

Our long-term vision as a Group is to serve Myanmar's people,
acknowledging a collective responsibility to cater to the market
effectively. We have fine-tuned our business strategy to reinforce
this commitment, aiming for sustainable growth and development
to serve the communities in which we operate. This commitment
aligns with the SDGs, which serve as guiding beacons for sustainable
business practices. We have pinpointed specific SDGs (1, 3,4, 5, 7,
8,11,12,16, and 17) that closely resonate with our businesses and
where we can significantly contribute. The sustainability highlights
in this report elucidate our contributions to these SDGs.

To ensure the realisation of our sustainability objectives, we
have firmly integrated them into our business decision-making
processes, establishing accountabilities and incentive plans to drive
purposeful action.

In moving forward, we are looking forward to adopt the International
Sustainability Standards Board ("ISSB") standards to boost reporting
rigour and global alignment, underscoring our commitment to
transparency and global best practices while meeting international
standards.

| extend my appreciation once more to our dedicated employees,
our invaluable partners, shareholders, and stakeholders, who have
stood by us through these challenging times. The Group remains
resolute in serving the people of Myanmar steadfastly.
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SUSTAINABILITY
DEVELOPMENT STRATEGY

FMI considers Sustainability is a key element of its mission “Build a better Myanmar for its People”. FMI mission and targets are aligned
closely to its Sustainability & Responsibility (“S&R") strategy, enabling us to create greater value for our stakeholders. Our focus on the
highest standards of governance, ethics, sustainability, and responsibility also reflects our commitment as one of Myanmar’s pillars in
the industry. FMI's sustainability approach to doing business ensures that social and environmental implications are integrated into the
company’'s strategy, operations, and decision-making, by translating our ambitions for more sustainable development into concrete actions
and clear responsibilities.
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MATERIAL ESG TOPICS'
PERFORMANCE AND TARGETS

BUSINESS

PEOPLE

MATERIAL

ESG FACTORS

Anti-Corruption

FY2023*
TARGETS

100 % of follow-ups
on all reports on
fraudulent behaviour
100% new hires to be
trained in Corporate
Governance and
Code of Conduct

in the first three
months by Legal
Department

FY2023*
PERFORMANCE

Our Anti-Bribery Policy, Anti-
Corruption Procedure, and
Whistleblowing Policy remain in
effect, and we are proud to report
zero cases of non-compliance.
We conduct mandatory monthly
orientation programmes for all
new hires, covering essential
topics such as our Code of
Conduct and Conflict of Interest
Policy

FY2024**
TARGETS

100 % of follow-ups on all reports on
fraudulent behaviour

100% new hires to be trained in
Corporate Governance and Code of
Conduct in the first three months

To establish an anonymous
whistleblowing system accessible to all
employees through a digital platform via
QR codes and/or dedicated webpages.
To resolve at least 95% of reported
corruption concerns within 90 days of
receipt

Legal + Strive to fully comply  + No fines or non-monetary * To fully comply with rules and
Compliance with rules and sanctions regulations in all jurisdictions where we
regulations in all operate
jurisdictions where + Conduct regular reviews of relevant local
we operate and international regulations affecting
FMI's operations. Ensure that these
reviews occur at least quarterly to stay
updated on any changes
+ Ensure that all legal filings, such as
tax returns, permits, and licenses, are
submitted accurately on time
+ 80% on-time submission rate for all
filings
Economic + Balance our revenue ¢ Direct Value Generated (MMK * Balance our revenue between our real
Performance between our real Million): 339,593.41 estate and other businesses
estate and other + Economic Value Distributed (MMK  « Focus on driving profitability and
businesses Million): 335,962.30 operational excellence on all our
+ Focus on driving + Total Economic Value Retained businesses
profitability and (MMK Million): 3,631.10
operational
excellence in all our
businesses
Employee * 10 hours per + 24.4 hours per employee in + 25 hours per employee in FY 2024
Skills, employee in FY2023 FY2023 + To identify high-potential employees and

Training, and
Development

enroll them in a leadership development
programme.

Diversity
& Equal
Opportunity

80% of managers to
be trained on anti-
harassment

100% of managers have been
trained on anti-harassment

100% of new managers to be trained on
anti-harassment

Recognise and reward 30% of managers
that contribute significantly to fostering
diversity and inclusion in the workplace
Increase the percentage of male hires
by 10%, as a specific focus on under-
represented group

* 12-month period from 15t April 2022 to 31t March 2023.
** 12-month period from 15t April 2023 to 31t March 2024.



PEOPLE

PLANET

MATERIAL

ESG FACTORS

Local
Communities

FY2023*
TARGETS

2 volunteer hours per
employee in FY2023

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

SUSTAINABILITY REPORT 2022-23

FY2023*
PERFORMANCE

Contributed over MMK 400
million to the communities

FY2024**
TARGETS

Set specific targets for the completion
of investment in local infrastructure
development projects, such as road
improvements or community centers
within defined timelines

2 volunteer hours per employee in
FY2024

Customer
Satisfaction

Improve customer
satisfaction and
loyalty

Improve consistency
in service delivery

Adapted Stakeholder Engagement
Policy

Ensured that company’s

contact information is provided
and updated in website and

social media to fulfil customer
satisfaction

Improved digital client/investor
engagement platforms in all
businesses

To improve customer/investor
satisfaction and loyalty

To resolve 80% of investors complaints
within a week, ensuring that customers’
concerns are addressed promptly

Health & Safety

Promote safety
practices across the
business segments to
reduce the workplace
injuries and damages

Delivered safety trainings,
covering fire safety and
emergency evacuation
procedures to 100% of employees

100% of employees are delivered safety
trainings, covering fire safety and
emergency evacuation procedures
Launch health and wellness programmes
aim at reducing stress, promoting
mental health, and enhancing the overall
well-being of employees

Invest in safety-enhancing technologies,
such as automated safety alerts and
central monitoring systems, with a goal
of reducing safety incidents and virus by
90%

Climate
Change, Energy
& Water Use,
Waste &
Effluents

Collect baseline data
to be able to set the
targets in FY2023
Reduce plastic
pollution

CO,e emissions (t): 6,167.97
Total Energy consumption (M)):
59,463,502.40

Water consumption (m,): 79,070
Non-hazardous waste (t): 201.91
Hazardous waste (t): 6.50

Continue to collect baseline data to be
able to set the numeric targets

Reduce waste by 10% through employee
awareness programmes

Engage and educate employees

on waste reduction, recycling, and
responsible disposal practices through
regular training and awareness
campaigns
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SUSTAINABILITY
DEVELOPMENT GOALS

FMI is committed to advancing the SDGs as a core part of our corporate responsibility. These global goals provide a blueprint for a more
sustainable and equitable world by addressing key challenges, from poverty and inequality to climate change and economic growth. Our
commitment to the SDGs is reflected in our business strategies, practices, and initiatives across various sectors, including banking, healthcare,
real estate, and tourism. We firmly believe that by aligning our actions with the SDGs, we can create positive and lasting impacts on our
communities, the environment, and the well-being of our stakeholders.

SDG FMI'S CONTRIBUTION

The Group actively creates job opportunities through its diverse portfolio of businesses by generating
thousands of employments throughout Myanmar. These sectors contribute to economic growth and
provide employment for local communities, ultimately reducing poverty.

NO
POVERTY

The Group ensures fair wages and pays at least the local minimum, providing working facilities for
employees. In FY2023, the Group spent MMK 54.6 billion on compensation and benefits for over 4,900 at
all level of employees.

In FY2023, Yoma Bank has around 80 branches across the country to enable providing access to banking
and financial services for underserved populations. In addition, its partnership with Wave Money also
expanded access to rural areas and underbanked population of the country, which can help alleviate
poverty.

The Group invests in the healthcare sector through three Pun Hlaing Hospitals, six clinics and healthcare related
businesses to help improve health and well-being of individuals and to provide accessible quality healthcare
services in Myanmar. In terms of innovation, the Group expanded the 'HEAL' app. The goal is to encourage
Myanmar's mobile-first population to widen healthcare inclusion and address challenges faced by individuals,
' especially those in remote areas or with limited mobility, in accessing timely medical support and information.
To date, Pun Hlaing Hospitals have treated over 500,000 patients, both in person and through digital means.

GOOD HEALTH
AND WELL-BEING

Pun Hlaing Hospitals actively respond to public health emergencies such as the COVID-19 pandemic. It
has played an important role in offering medical support, information dissemination, and healthcare
resources during the crisis. The Group also has a COVID-19 Vaccination Policy that vaccination against
COVID-19 is a requirement for all the Group employees. 100 % of employees have been vaccinated as of
315t March 2023. In addition, the Group arranged for more than 8,200 vaccine doses to be administered to
employees' families during the crisis.

The Group extends a mental health support programme to all employees, accessible in both Myanmar
and English languages, with a primary focus on employee well-being. This initiative empowers employees
to address challenges and concerns by connecting them with professional coaches, fostering a safe and
supportive workplace environment.

The Group ensures inclusive and equitable quality education and promotes lifelong learning opportunities
for all employees and the community. This can involve supporting local entrepreneurship, vocational
training, and training programmes. With that purpose, the Group dedicates a significant amount of effort
to training and accumulated 120,027 training hours during FY2023. These training programmes are
designed to equip employees with the skills relevant to their roles and to provide personal and professional
development. We also emphasis the importance of cross-training and encourage employees to explore
new skills related to their current position or other roles within the organisations. These programmes are
provided in both online and in-class formats to offer flexibility and accessibility to employees.

QUALITY
EDUCATION
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FMI'S CONTRIBUTION

The Group’s commitment to fostering gender equality within our organisation have resulted in a workforce
where approximately 60% of our employees are female, reflecting a balanced representation across
all levels, from entry positions to leadership roles. To further bolster gender diversity in executive and
leadership positions, we have ensured that over 40% of decision-making roles within the organisation are
occupied by female.

GENDER
EQUALITY

We also offer family-friendly policies like the Anargat programme, encompassing parental leave and
childcare support. These policies are designed to empower both men and women to fulfill their caregiving
responsibilities without compromising their careers.

Moreover, FMI takes an active role in promoting gender equality beyond our organisation. As a
founding member of the Business Coalition for Gender Equality (BCGE), we collaborate with like-minded
organisations to advance gender equality in the business community.

In FY2023, we intensified our efforts by providing anti-harassment training to 100% of our managers
and our ongoing mission is to establish a zero-tolerance policy for gender-based discrimination and
harassment.

The Group is committed to increase its investments in renewable energy sources, aiming for these sources
to constitute a minimum of 30% of its overall energy consumption by 2030. As part of this commitment,
our real estate sector has the installation of a 52.65 kWp grid-tied rooftop solar power system and a 1.9
MWp system at StarCity, along with a similar 52.4 kWp rooftop system at the Campus. Additionally, we
have established a 273.92 kWp grid-tied solar power system within the Campus’s car parking area. These
initiatives enable us to provide renewable energy for up to 30% of the electricity consumed by residents.

Furthermore, our Real Estate division has initiated projects that focus on the integration of green building
standards and energy-efficient designs. Our goal is to incorporate these principles into at least 50% of our
new projects by 2030, leveraging solar energy and advanced technologies to achieve this objective. These
initiatives illustrate our dedication to sustainable practices and the utilisation of renewable energy sources
to shape a greener future.

The Group is dedicated to fostering sustainable economic growth, productive employment, and decent
work opportunities within the country. We have already generated more than 4,900 jobs aimed at
invigorating local economies, and our goal is to create an additional 1,000 positions within Myanmar by
2030 while ensuring the well-being of the communities we engage with.

DECENT WORK AND
ECONOMIC GROWT

We endorse and implement the core conventions of the International Labour organisation (ILO) and
adhere to the Labour and Working Conditions Standards set by the International Finance Corporation
(IFC). It is our policy to prohibit any form of child labor across all our business operations and projects.
Notably, there were no reported instances of child labor within our operations in FY2023.

In the banking services, we serve a vast client base exceeding 1.2 million individuals and extend financial
assistance to over 157,000 people through Microfinance Institutions (MFIs). A significant portion,
accounting for 89%, of our supplier expenditures is directed towards local Myanmar suppliers. We also
provide unsecured small loans to employees and bank users facing financial challenges.

Moreover, Yoma Bank's partnership with Wave Money has facilitated access to banking and financial
services for the underbanked population while offering affordable loans, primarily benefiting Small and
Medium-sized Enterprises (SMEs) and contributing to economic growth.
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SDG FMI'S CONTRIBUTION

The Group is actively contributing to the development of sustainable, inclusive, and resilient communities
in Myanmar, aligning our efforts with the objectives of SDG 11. Two notable examples of our commitment
are the City Loft and City Loft West developments at StarCity in Yangon. These projects are specifically
designed to address the pressing need for affordable housing in the region, offering over 5,000 units of
high-quality, accessible homes to a diverse range of residents.

RESPONSIBLE The (?roup is committed to implementing é comprehensive waste reduction programme and fostering
12 CONSUMPTION sustainable practices throughout our business sectors to encourage responsible consumption and

ANDPRODUCTION production. The company have initiated the “Global Recycling” campaign, aimed at raising awareness
about the significance of reducing single-use plastics and promoting recycling to minimise landfill waste. As
part of this effort, we have replaced plastic bottles with refillable jars and glasses, resulting in a reduction
of over 13,200 single-use plastic bottles annually. This aligns with our commitment to sustainable and
responsible practices.

FMI aims to achieve a 100% transparency rate in disclosing all information required by the Yangon Stock

1 :E‘%CSET:‘%?‘T(;CE Exchange. This commitment underscores our dedication to transparent, accountable, and responsible
INSTITUTIONS corporate governance.
04

FMI also strongly opposes bribery and all forms of corruption. We maintain a zero-tolerance culture
against corruption within our organisation and across our supply chain. This principle extends to all
interactions with third-party service providers and vendors. To ensure that our values are upheld, FMI
provides mandatory training to all new employees. This training encompasses our policies on Anti-Bribery,
Anti-Corruption, Code of Conduct, Conflicts of Interest, and Whistleblowing.

Specifically, within Yoma Bank, our commitment is every loan applicant must adhere to our rigorous
standards for Anti-Money Laundering (AML), Countering the Financing of Terrorism (CFT), and
environmental and social responsibility policies.

As a socially responsible business, FMI contributed MMK 4 billion in taxes to the government.

17 PARTNERSHIPS
FOR THE GOALS
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STAKEHOLDER ENGAGEMENT

In a fast-changing world, FMI's close relations with its stakeholders enable it to understand the present and future challenges that its
customers face, as well as the trends that are shaping consumers’ demands. FMI has identified eight categories of stakeholders including
customers, employees, investors, suppliers, local communities, government, financial institutions and NGOs. Engaging with them - and first
and foremost with our employees - forms the basis of our strategy and actions and defines the frame in which we operate.

FMIis committed to nurturing its employees and values the partnerships with its customers, local communities, business partners, investors,
and other stakeholder groups. FMI has in place various channels and platforms to help it communicate with stakeholders to better understand
their needs. Please see the table below for an overview of these platforms and topics raised by key stakeholders.

STAKEHOLDERS HOW FMI LISTENS WHAT THEY HAVE SAID  WHAT FMI IS DOING
Business Partners + Email + Key sustainability topics + Stakeholder consultation
and Suppliers * Phone (material issues) * Sharing FMI's policies and Code of

FMI's website and social media
Meetings and Workshops

Strong reputation
Reliable and transparent

Conduct
Background checking and quality
inspection control

Communities

Ad hoc meetings
Feedback channel
Volunteering
Sponsorship
Social media

Strong reputation
Appreciation

Always ready to give a
hand

Earth hour

FMI Decaux bus stops

Digital cleanup activities
Livelihoods and Food Security Fund
("LIFT") programme

Pun Hlaing Hospitals and Wave CSR
vaccines campaign

CSR medical visit

Creating jobs

Affordable housing opportunities
Eco-friendly energy solutions

Customers + Customer service channels + Feedback to improve * Quality control
+ Email and phone communication services + Service improvement
+ Site visits * Innovative products offering
+ Event launches + Payment restructuring and extensions
* Accessible mortgage plans
+ Accessible digital healthcare services
+ Expanded network coverage
Employees * Annual performance reviews * Proud to be a partof FMI  « Training and development

Events and Townhalls

Email and phone

Intranet

Whistleblowing

Yoma Connect App

Ask HR

Employee Satisfaction Survey
Leadership meetings

Get full facilities
Good image for working
in the group

Free Flu vaccination

Employee Satisfaction (ESAT) survey
Shuttle bus services for employees
Health insurance

Occasional celebrations

Townhalls

Internal announcements

Enhanced medical coverage that
includes mental health and wellness
programme

During the challenging times, a cost of
living allowance, equivalent to 10% of
their basic salary, has been added for
all employees
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STAKEHOLDERS HOW FMI LISTENS WHAT THEY HAVE SAID  WHAT FMI IS DOING
Investors * Annual general meeting + A positive and increasing ~ + Annual reports

* YSX announcements focus from investors on * YSX announcements

+ Social media ESG reporting in recent + Social media

* Annual reports years * Press release event

+ Email and phone + Seminars

+ Corporate website + FMI shifted investor relations and

* Press release engagement to virtual channels to

+ Conferences/Seminars ensure stakeholders and investors get

+ Board meetings corporate information, disclosures and

FMI's businesses updates on time

Financial + Email and phone + Apply guidelines * Quarterly report
Institutions, + Website * Never miss to report * Annual report
including IFC and + Ongoing reporting requirements * Implementing environmental
ADB management plan at construction sites
NGOs (such as * Visits and meetings + Open to collaborate in * Joint events (World Recycling Day,
WWF) * Partnerships joint projects Earth Hour, World Cleanup Day,

+ Events and conferences Composting) and programmes.
Regulators * Renewal of government approvals  « Appreciation + Participated and contributed in policies
(YSX, SECM, Central  « Consultations with statutory bodies + Good feedback for adaptations and recommendations
Bank) + Conference calls and briefings complying with national + Meetings

Meetings

Annual general meetings
Press conference

Roundtable discussion with
relevant government agencies
Reports

regulations

Meet regulatory requirements
Conducted continuous consultations
from government and regulators
Updated company rules to align
procedures as needed
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BUSINESS PHILOSOPHY AND VISION

CORPORATE GOVERNANCE FRAMEWORK
GRI 2-9

The Group is committed to good corporate governance and
managing its affairs in a fair and transparent manner to create
long-term sustainable value for its shareholders and the wider
community through ethical and responsible business practices.
The Company’'s benchmark of governance remains rooted in its
Corporate Governance Manual (the “CG Manual”) and corporate
policies which adhere to the principles of accountability, fairness,
transparency, and responsibility. The CG Manual, adopted by
the Company during the financial year ended 315t March 2019
(“FY2019"), sets out the Group’s Corporate Governance Framework,
Policies, procedures, and Standards (collectively the “Code”) and is
premised on the Myanmar Companies Law 2017 (“Companies Law")
and the Company’s constitution (the “Constitution”). The Group

FMI'S GOVERNANCE STRUCTURE

GRI 2-9

000
(L AP SHAREHOLDERS
ep—

>

BOARD COMMITTEES

+ Audit and Risk Management
Committee

* Nominating Committee

* Remuneration Committee

8RR

BOARD OF
DIRECTORS

SUSTAINABILITY COMMITTEE

remains committed to implement these practices consistently in all
its business units and aligns with the regional corporate governance
standards under the leadership of the Company’s board of directors
(the “Board” or the “Directors”). The CG Manual is compliant with the
Notification on Requirements for Effective Corporate Governance
dated 3 December 2020 (“Notification 2/2020") and the Instruction
on Material Related Party Transaction for Listed Companies and
Public Companies with more than 100 Shareholders dated 3rd
December 2020 (“Instruction 3/2020"), both of which were issued
by the Securities and Exchange Commission Myanmar (“SECM”).
The CG Manual and Code are subject to review from time to time.
The CG Manual is available on the Company’s website at https://
fmi.com.mm/governance/corporate-governance/.

* Yoma Bank

+ Pun Hlaing Hospitals
* Yoma Land

* Memories Group

+ Strategic Investment

BUSINESSES

GROUP LEVEL FUNCTIONS
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SUSTAINABILITY GOVERNANCE
GRI 2-9,2-11,2-12

FMI has a defined sustainability governance structure at the
corporate level and improving the local level one. At the highest
level, the Board approves FMI's general policies and strategies,
including those relating to sustainability and the sustainability
report.

Reporting to the Board is the Sustainability Committee (the
“Committee”), which oversees the sustainability initiatives
and direction of the Company. The Committee is made up of
FMI's Executive Director & Chief Operating Officer, and its Risk
Management and Assurance, Human Resources, Investor Relations,
and Sustainability. The Executive Director & Chief Operating
Officer sits on the Board, and the manager of Sustainability who
oversees the sustainability performance and targets for FMI and
its subsidiaries, is responsible for guiding FMI on the sustainability
work towards achieving common goals and targets. The Committee
meets at least once a year to review the sustainability performance
of the business units.

RISK MANAGEMENT

The Group has implemented a robust risk management framework
to identify, measure and monitor critical risks. A strong risk
awareness culture is embedded within the Group’s decision-making
activities aimed at safeguarding stakeholders’ interests by striking a
balance between acceptable risk tolerance levels against anticipated
returns. The Group's initiated enterprise Risk Assessment (“ERA") is
conducted across the wider Yoma Group as part of the Enterprise
Risk Management (“ERM") Framework to ensure consistency with
the wider Yoma Group’'s commitment. Where appropriate, related
policies and internal controls are refined by the Management
with guidances from the Audit and Risk Management Committee
("ARMC") and the Board.

The ERM Framework provides a sound and systematic approach
towards risk management and internal control through the
following activities:

Risk identification and assessment

Development of key risk management strategies
Implementation of prevention, detection, and response controls
Monitoring of risk exposure levels and mitigation of key risks
Reporting of key risk management performance to the ARMC
and the BOD

vk wnN =

The risks identified and the adequacy of any mitigating controls
are measured and monitored through Risk-Based Independent
Audits (“RBIA") and Risk Management and Assurance Team ("RMA")
team as part of the process of prevention, detection and response
controls implemented by the management. Results of the RBIA are
presented to the ARMC and the BOD with any residual risks and
the necessary corrective actions being highlighted.

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. ‘

COMPLIANCE
GRI 419-1, GRI 307-1

FMI continuously advocates a strong corporate governance culture
among its employees to ensure that they operate in an ethical and
responsible manner. FMI strives to comply with the relevant national
environmental policies, laws and regulations. FMI's Enterprise Risk
Management (“ERM") system is designed to achieve a prudent and
reasonable balance between risk and return, while providing the
framework for managing risks and future events effectively to both
protect and enhance the business in meeting its strategic objectives.
It sets out the governance structure for FMI's risk philosophy, risk
appetite, tolerance levels and approach to manage risks. For details
on FMI's Risk Management, please refer to pages from 74 to 77 in
FMI's Annual Report 2023.

In FY2023, there were no significant fines or non-monetary sanctions
for non-compliance with environmental laws or regulation. There
were no significant fines or non-monetary sanctions for non-
compliance with laws or regulations in the social and economic
area.

ANTI-CORRUPTION
GRI 205-2

FMI manages its exposure to corruption risks by applying and
emphasising good corporate governance, business ethics and
transparency. Its reputation is one of its greatest assets. Corruption
represents a risk to an organisation’s business and reputation.
FMI is committed to good corporate governance and managing
its affairs in a fair and transparent manner to create long-term
sustainable value for its shareholders and the wider community
through ethical and responsible business practices. It has a zero-
tolerance approach to corruption, bribery, and fraud, and has
adopted a number of key policies such as

* Anti-Bribery Policy

* Anti-Corruption Procedure

+ Code of Conduct

+  Conflict of Interest Policy

+ Corporate Social Responsibility Approach

+ Diversity Policy

+  Employment Policy

+  Environment, Health, and Safety Policy

*  Human Rights Policy

* Land Acquisition Policy

+ Practice on Reward for the Performance of the Company
beyond Short-Term

* Financial Measures

+  Professional Development Policy

* Related Party Transaction Policy

+ Stakeholder Engagement

*  Whistleblowing Policy
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These policies are accessible on the Company's website at https://fmi.com.mm/governance/corporate-policies/. The Company prescribes
relevant measures and procedures to mitigate the prospect of committing misconducts in the workplace; and require the acknowledgement
and cooperation of the Company's personnel from all levels including external parties representing the Group such as agents, and
intermediaries, consultants, business partners, and suppliers.

All employees are required to abide by FMI’ Code of Conduct and Code of Ethics. These are reinforced by training sessions made available
to employees online and regular newcomer orientation programmes that are conducted by FMI Risk Management function. Employees are
encouraged to use the Whistleblowing hotline to report any improprieties and concerns to the Company for investigation.

FMI Risk Management function also reviews processes and procedures that carry inherent risk to ensure any exposures are highlighted
to management and addressed.

FML is implementing a new online platform for employee training and plans to provide all new hires and existing employees with training

on FMI's Code of Conduct, Fraud Awareness, Anti-Bribery Corruption Policy, as well as FMI's processes and functions. This would be a
compulsory module of FMI's Employee Induction Programme for all new employees.

ECONOMIC PERFORMANCE
Direct Economic Value Generated and Distributed

GRI 201-1

FY2023 (MMK MILLION) NOTES

Direct Value Generated 339,593.41 These include revenue and other income - net.
Economic Value Distributed 335,962.30
) ) These include cost of goods, administrative expenses excluding
Material and Services Cost 272,955.74 )
employee compensation.
Employees 55,887.80 These include wages, salaries, and benefits.
Government 3,942.50 These include income tax expense.
These include dividends and interest expenses on borrowings
Capital Providers 3,176.27 ) P &
and other finance cost.
Total Economic Value Retained 3,631.10 These include revenue and other income - net.

For more details relating to FMI's financial report, please refer to pages 80 to 148 in the FMI Annual Report 2023.


https://fmi.com.mm/governance/corporate-policies/

’ SUSTAINABILITY REPORT 2022-23 ‘

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. ‘

0pfO0pel Biproqualbep mepizalgEs capediqodep:

FMI @ can58805 86389 Sgeeonné
GRI 2-9

. C c _oc < 9 Qo
First Myanmar Investment 32g:&C200580C 00 (PYAI OO

N

)

(“FMI7) (“nggcu%” §.§: qé:sﬁ mo%emogécqgcngéqucgeo]é:cj “opead
<

R897) 205 qudonqiepisd Bapidpdopgpimagod eqqadops
méo@%é@em oo@c%:cﬂo:aao: ®§,o%:eo:$€q§ emof::g%eooo
cod c°[>s°1c73 8&3?6%85%0% as;eco:om:sj cqlcf:oogogoga?l@: omo§°>
o%fﬁeoao 8:gazeqsgaecg @oqjéqp[gsé Séa%go']ooéu cpgcu%eﬁ
Sécreégmf)ﬁfoaé qé:sﬁ emfg(%?lorg 84"93?531”69 m(ﬁ@ma{;@ﬁ (“CG

N

C\)ogg\gm 3?5“) cr)oo§g°>3f| {oo¢! 8(5:035:@53309?(5 orno%og;ep:q]o:
@edl 3@egd20p5 cand3§odeclagpimecloyd ame(gdoon:cloopdi
JOOR 9861 60501 90 q05 03E M§B:600 VA& (" JoOE DEN
56") 53¢ MBI WABEIPMPS(Qd co 2Bl C6 cwadgen
R503¢ [Ggodioonionpd apgad Rdeel c0x53od omdq Sy ¢
6081 ¢ olagpaaed 09:008sp5:gpies 2005605 odgp: (a3l
ﬁem&ﬂo:m:c{gm‘% oEecﬂé:s_j “(q](f:oo%”o? eaTe@o]eé)wé Jooq
8§ eo8ECopgadap: gues ("mpgadepigoca’) §& opgalel gopdig
opSg:03e0lop @e(gdg) eqagoon: (3E: [86cloopSi meadaplde

863309 0gs8Eqp §.0p5:¢
GRI 2-9

000
(IC AP SHAREHOLDERS
ep—

BOARD COMMITTEES

+ Audit and Risk Management
Committee

* Nominating Committee

* Remuneration Committee

8RR

BOARD OF
DIRECTORS

SUSTAINABILITY COMMITTEE

D\)é UPUSS’BQGSﬁ éﬁ@m’)éﬁf@é qa:@ﬁCO(YSGGDO(‘Ygﬁol 838‘)§G€1§C\?6C<§>3
E{PZUBE QﬁCfBGC\?GQ('YZIé‘:QPﬂG’BOS ODDDGOSOD@QS :Qecmésaooéewg
oYe0:(Bde¢ esdREp em38§0386 0909 dgidiqpiad
O%OS@QG‘DQ‘% @3@6 GSOO(%QO’SC\{IOS ﬁo']oop_gn CBGG]_O(’YSS%%’lGOJO

CO00Q _C Qo <

GO0 06RO [89 @5@0Te®eq:§.§ ®60}Jé:ooé 398@@@)5@0@0
(“@8%@@@0@0 Jyogo”) .§.<f: ﬂogmglf:gaeoaoog (000) 3900(15%’1
[2leb% mqé:oéo?gcn%qp:?f: esquf’géo?gcn%o%‘?f: 30055.0533@? <[>§[c6
03 3@ gF0p5:qP:ae(030: vedaPgP:(g:eam eepioudaye(t: (3E:
sBep 2p§(0301q105 “2§(30:9105 3/ 0 J07) RgéaeS pdeaont
eV aH ) [;séo] oaéu 3991%0’] @$E’n:;ﬂo§ @5:3(1% @$m%5& GGGy
3305@335(\305@05@8(:%: @é @Seqzerﬂseﬂé (“SECM") ¢ o?org
@$ooo: o']oap_gu CG cooggms?&?(f: O?ch:oorgeﬂo:am: ssaﬂ:amzecq%go
@$cop_5 oésaaéoqoaén

C N < 9 Q c _oc N .
CG CD('D@@OG?OO? ('7?(3@')813 OU)@?G}Q}OQJ(D?O https:zzfml.com.mmz
governance/corporate-governance/ Oaé OSGSTDOSLQUS%%EO’]ODECII

* Yoma Bank

+ Pun Hlaing Hospitals
* Yoma Land

* Memories Group

+ Strategic Investment

BUSINESSES

GROUP LEVEL FUNCTIONS



https://fmi.com.mm/governance/corporate-governance/.
https://fmi.com.mm/governance/corporate-governance/.

|

cqqp3onpd03dE[geoca:adiep 863509

GRI 2-9,2-11,2-12

FMI §:gSa2s0E0p¢ cqqpSopSoddi(gencs: 86355 d0mesd 0b
o3 c0m0&:gp2005605 c02:§8: wadea0dd My gpiamancoys
B adeep:q§eoqs csoolgadagad§olaopdi m(gadimancopé
sljodomnmgs eqapdorpborfigercr:gurss eqqedrpiards
[Geocq: 328qCsonmilmol apgadmdeel maeogeogeclagpiad
60U YYUP:a3 3 pS(gclaoaSN

cqqe30p50r3Eeq: Bl pdqpigapiad cobig§aodapic}

§ 238: @ 06005603 aa@ ﬁgmocoeragooo eqrﬂeoop_ao?:gc@eq
em5603 (“eondedd") © @Sqééowooéu 39&%0'] e(rygao%ogé FMI
&l codcéadlep mpeaonmap§gdr ad:4:88c(a§emgapad 86
a%éeq:g)@l qggé:m:a@qé:ss@égoy qé:%:@ééoﬁ;.?f: oD
eq:cpgo§§§ Gcmp_s méo?%é@eoeq:50§o§ o’]o&ﬂoaén o%ag@f:
em%eor%ogé moﬁcx?ﬁc&l q%sm@q:emcﬁ:egpo%ﬁl 3%5@@@
§\<f: a?lzog):cqéc‘%,:mcgp egoﬁoopé FMI congeamcrgﬁgl C\P(c)c%;:goq?
3933:3339 ea’]é:eaméo%coé: (ﬂo&ﬂooéu 33053@@0% sggfeaooé
:ﬂfﬁogmo.?(f: o?8c$:a§5e:p :fageaooés@sp%’lq_][f)@ é:eemé@: ecmé
méc{)%é@e@eqz a@éq} Q"%’G"T’QP? FMI §<f: qé:sﬁ C\Pécf.%:goy{p:sﬁ
eqq307p50h8E[Req: BEap gb:e00Egi03qpia? 86943(8: qp0d
00256200 qé@%:gﬂo@qp: qéj’m% cnoo.§o€ C\.Eéeaoof:o]oaén cbe0d
@e@@cf: O,PE)C«%380§ 325:33:@0 eqaéméo‘é%é@e@cq:a@ém gé:
65008505 8808 [3§ 0005 25128 B3[GoSTlavpS

5:428Ec(gfemgaoud 85083(5¢E:

RgBRO@0pS Bees(0fieon H:h:glelsq Bgepadep:l 3o
20059059 $1 03E:106§8S con(0p5q§30305 §Eeneoon 8D
3&ea§¢ mgapud 869§390600E03 meamniamoopdewdaclopdi
clo€ooSandopep:el 3o 8:g:03 Fommoguden:dias mead
HSpel 28m m§Fzooniegp: ¢olagpislesamsean B§:q 06
0§8qp:odae(3ag) H:(3odq0depiqeddionnd spigRlelsdinar:
o3 86583005 BeYBAYE 266503 cpSeasnndagEd§cloopdi
QiocpSc§ipel mBmoodslmpd meaBopl: sdoSo0ati0d
630:9 s'agegoésﬁ 3980539(35: mo%qf)as@é Fraud Risk Assessment
(ogécoéﬁfo% :{ae@éwé e@:ﬁ:%ée@e{p:(ﬁ’) 3905@03:{?:335@5:) op
ReBRIQME0d: 303E:30m(6¢ qpbeané dloopdi Gmdalo
00588 epgolagpiad codc§iozs: B8:q dmg0dmdg cpdesiodep:
o% mqé:oog‘?.f: em:a@gepoSa@ésp Séaééﬁfeoﬁed‘i ("ARMC”) .§§
3l§oS0mxnodmege [G§pSdodeo:clacad

N

Beepadpd H:q:§éagdoatagss Bdigdgesdgecniep:y
G(DGl«% 3’3026(’7)’)828330 GO?%(%%OS 8é9i§3?6€z|[8?®§6

GG’JDO’SO'] cx?f)cs?:oéqp:o’i) C\P(Q)GQOOEO’]OD&II

(») a@:ﬁ:%ée@ﬁﬁ(r‘% ﬁpGgG(&%CQOS@Eﬂ?éS@(TS@OSO{NOOS@E:I

(a) =8m e@:ﬁ:%ée@%ﬁ 86’99%{;9 6UNY|UMGP: é@[:o%:mngeqsl

(o) mooaogg&l gpeg@é:.?f: o§@§§08§:q18®§5qpm% deomnd
GQOOéG@’S@EZI

(0) 328m 99:9:8Ec[8§eqpiss 90:9:88c[a§oqpiaen: Beogg
@méqp:o% emé@@feo\gm@&‘?é e@ﬂé:@é:l

(c) p:qecal3ilp mgapudp: 862539REep gdiea008qpba?
ARMC &¢ sl§oSomaagod or&(g[sE:

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

SUSTAINABILITY REPORT 2022-23

Séaééeqsmfg@ egeméagoop_gewg eeooégogooo:ooé om:a8:(g sl
eooomo])e [:c §.c or?@s?ﬁf oo<§ sﬂo[:c C\EOC§ waeﬁ 068 or%ooéc?)f::
39@§[§9c @&qooaeﬂo o? omnaaa ogoocooeooo ch RLIeH (“RBIA”

<

? g@)’) 3000?0)@)0 $6000 @&GPO‘)({P «?C C\?OG@OOCDDP_J' $ SZ"_

C\POC§> ®aé{P B’BGOT CO(D(’T{I@CQ&&TDODQP §\C C\?Q’BOOD@C %O’S

N c, 9
um 3c:

ONEC =C

[
'%
C_7
9
3
§ g
S
2]
3 4
On
%‘3
, 8
@
8,
[
3 3
O
[_]

(8"
O
"3
= 3o
3
C
[2)
§

(€3]
On

=

2
Cn

o%ap_an RBIA@ Go)oc[:@ sam@ooooo oap_a qcoaqp H @[
c§ eaqp (7? ARMC .§c°: ak]moooaragoocoo ooc[g)o']oapju

opSind:adadgoogéodie

GRI 419-1, GRI 307-1

FMI :Dp_S qé:«sﬁ o$oo§:qp: C\Péc$:cx?6cr?cceoocgmqocrgc cqco

@lsm:eaooé gogo']oaén FMI 39@§>@(f: %56@ zﬂe]sorgom:a)p_g
oc%o%:cqé.?lf: w(rga‘ﬁéoaé ?O’ISQPZI aoe3cﬂo:§§: oé:qlésqp:o?
cxo?o&?o (qf:o{):ohlcoén FMI &) Enterprise Risk Management (ERM”) 0o

20p5 &d:9:88 (58S 32(05q§8Eqaa(030: v (8demn B§:3
c02(8s Begozeq:opSedigpiann: 350005038 (03jeopan&Eanp adeg:
3&e(ggp:e 00 0g0560:(B: 20059 05000:2005 CwScdiqpSesig/056p:
o3 Beomnmapde38Eqsmanad B3abanpd cvdcsipeomniep:
o% ngaorgeo:(ﬂaaén o@s@@é qé:wé FMI &) Q%W:C\?)%O%I g%po:
E805 20p5:88Eg8:s¢ 2d:g:8Cegqmec] 860538Eq5ma05
%3516606 geode0:cloopSi FMI el sd:4:8Cegq§emgqpod 86583
@Ssgf: 0052005¢) 39@33:80333%’1&%0703 FMI & JOJR :nc(g_)o.?ésﬁ
560050005 328qC500m 8§ 20gds0 66 ¢ qo g crpandé
oloopSi

JoJR U)c(gry)eq:?o%ogé :Dmooo%o%:cqée@écp goesl mé:més
qp: ecx%o&p@é:e@mf: :Somoof:gp:oaé 3@5@@:33059055«1@5:
qps (o%) aseq:o]? @530}55q[§5:4ﬂ0: e%’lohlu o]meq:‘?cf: S:gazeq:a%&p
goe3l @@ 20 8: sqp: eo?mﬁso[:c e[: Seale ooaoooocgp :D@ scﬁe@:

SooS9035q[381ap: (08) weepon [B80cS30ES:qpt o§al
20030303009 o3adg0dee:

GRI 205-2

P 5468 comotigfen cors08cS Bosbady Bigpioaisféep

o:ﬂf:oor%cﬂo:?f: gémé:@émgﬁéﬁem saecoegooéﬂoo? C\P&v?c
cqcf:ofg:@é:[;scf: 3.;00%&%050)0 §ceq_|§1§fo? ecqp:ﬂohloo@u o?ecugsﬁ
Q@%mm&@(qﬁ@y):ﬁ(r‘% C&cj oarﬂ%co’]oaen 3900)&?0900
ﬁfoop_g 3¢, sgoé:eﬁ 8:gazeqscx?f>c§:4ﬂos§{: §oep_§qcn§:>ao)5m%
qp:googéécﬁea%éo']wp_gn FMI 39@§[§9§ o?gcﬁﬂugoooa&{p:?é
PdYP: @éoﬁm:c{’?:a@ogcﬁ esmécnp_go{) %E@Gm oo%(%:ooo:
“LaHeza} @§o%:eo:.°§€q.§ emé:g$em 9095(%3105 Sée?ﬁgm@gf
o(f) mem:ooo:g cqf:oo%agos)o?f: géméz@émgﬁ@: or:oo%oeﬁﬁl
GO Bzgo:eq:@eag@qéeﬂo:@f: cgﬁo%éeemégo%o’]ooéu o?gcrf:’)
:@5@39@ sn;oor%o%o%m:ﬁl C\}OUSGO:CDOUSO]?@(%:?CS: c@écoé@&qp:
3903(75 o;?:ocoogé%c%@é:eﬁoh (Qgcuga?ﬁ?ooé e:faoo%o]ﬁfo']eqpm%
0050y ¢adaqed§oloopSi



SUSTAINABILITY REPORT 2022-23

C\X)USGO:C\X)USOR QO%OZZIEGGF?O’]G
C

39 (ﬂm@o}o ﬁf QO-:?OZZIEGGF?O’]G

<

ecraoé@m@c:s’aoao%ﬁfo 3

ocnoq} MYC CO§:6:64:! "Zl‘? Cel-h .§c comznés C\EC eq:gfohle
q@s@ggaﬁeq gfo’]s

e@agésaoé:@c:@o 3

@qor%mgpoeq: 390%{:39@050% eo:zrgcxgs?ﬂ (rggcu%eﬁ gé:eaoof:
qésaogo% e?éﬁ:[écf:aoé 3260Y3 00
oquwngﬂé«?(f){g@[:eq:?ob (Professional Development Policy)

N

ODOSGJ%EGP olod Cfaecp&egoos ﬁfo]s (Related Party Transaction
Policy)

N N Q o c oc¢
C\?OG@OSQ‘?(} 39(72"_&90328(;3?0610 ﬁfO 3
c 9o

39(73]'_3832{3&30(78@.(63&&{[)‘??9 ooeorgnaocrgac")@é:
Q oc < "l
GQODGOZO?CEDO‘;@C‘?QO 3

39;1%01 ﬁfo']sqpm% (Qg@%sﬁ 3950:0@08 o)o&ﬂ0'3§0 https://fmi.com.
mm/governance/corporate-policies/ 085 oéecpogwogﬂgé&wéu
036c$:g€39085: c]ya:ogf::eaya C\Péeemégﬂoge{pm% cqm:ogc%g%f:@é:
qp:3 ecqpqI§Eq$ §p8:008:qpiat cpSohiapdepds qpich opgadon
E)go%:ooo:(ﬂ wén 0?4301%3?60?.?5: aoogoéﬁﬁwé @éoaggosaoé:

a8c§:g8:c50086pS

Direct Economic Value Generated and Distributed

GRI 201-1

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. ‘

o?ﬁfo]aeﬂo oy §° mg@ ﬁfseo?é:emcgo%q%ooﬁsaﬁohloaén

FMI © 390> Scons ooe C\?oc§ gca@cq) 09_3 snde (‘qéoo%qp o%

o%;ooé or%f: o%m@ocqlcag qs? cxgs.;o(ﬂoop_an ogo@ sonS: o:ﬂéoo%qﬂo
0§008:038: Bfjgoscopiileoqs ieon(opreq: w8med
o.§oo§:3faoo 80890(’38‘{[3 ¢ FMI &N Eoly .%ce@%’m af,;o%q)og

<

>

% % g? %r) "80
o

oo%wo%ﬁ o% 31 ee arae[: 00Cs m@qp o? eogglohlm 0400068
:e’aeﬁ,@é 3933@0 E’n [§c ﬁo%.?g:-rae o?c[: 003608 cﬁo%
o%cf)og%: ooo:(ﬂooén
0::§Cafragaadforpy Bgadepidieop: Boadggangy 2By
%Eeocﬁ FMI & Sel :oéegﬁﬁf@%cpm oéa.ﬁ@oapjsag@ o?ooﬁ, oa
e{p:§.<°: C\P(C)GGDOE(L) sc;aoéeof:m @@meo? 206 o)c»o)gfqp o? [: C\'[)O

S,
o
(B

é)qu::@o%ooé:e{p:.?@ o$oo§:39:n8qp:§ FMI & C\?Sc%;:gf: (Qlcf:o
qps cgécoéﬁfa%&p O@OGO:@E:QP:I 39008@305073:3% 0%(75(,3]
eq ﬁo]so?ea@c FMI &\ C\Pooq") C\?O«?P_‘J .§c C\Poc§, ®ae{p 09[) [>levlavs}

ofopdiad spdedé: wfordigpraaop: Bogooorfclaopdi ool

3 3

FY2023 (MMK MILLION) 905903

BigoreqrepSeds oG (g4GEe 2296830

pdogpdiqpia¢ odeanty R§0geb: R oyododsd mpgad Boodg9REap cpdoyodiod
orgc%oq]a)glcr% J1LIY (o:%ooé:qp:sﬁ m@o:{aog(f) og;%(qcnglogeo )

O%mé:(ﬂo: SS,QOQ.QO O%C)Oé:@_p:@ﬁ 0?6373:9| QOO 4?(3 3905“_:509:8(3

»$:q 22590 olegas

@méqé:%:@g GOOOOSL:)DR ?,OQGJQ Q'B@O%Go?l 390%3(7?%(72]@8108?& 39@?03 quﬁ@%&l%ésr) (7?%)0?]081@8
99c0lé: condoy§ Bsgoreqiond s 2890.00 el 28m wSc§imae BEoSolegsd mEoiolegyp:

FMI ? o Q@ _ Co iy < < < Y Q< < Y o
=) ODC&T_DOGGPSQ@G’ZCQOO?‘.Q OO020006200 Gz?OOOQDOSQGQJ‘,@OOSQQ/ODQQCD(DQP‘,

0}9(2)/05?‘0 []e] 59 396) %é‘ OO’Sﬂ)GC\C‘JC\D%éO’]D\JéII

O 00 O < < < Q C o o
;oﬂo.[)o']m FMIJOJQ D0GIDEGEE §OVOOCVOI3POECIVOY)


https://fmi.com.mm/governance/corporate-policies/
https://fmi.com.mm/governance/corporate-policies/

|

PLANET

Balancing the need for rapid development with good stewardship of
Myanmar’s resources, FMl is dedicated to safeguarding, and where
possible, improving Myanmar's environment - for the people of
Myanmar, and to ensure the sustainability of its own business.
The Group is mindful of its environmental impact and aware of the
complexities involved in topics like climate change. FMI considers its
net impact on the environment to be positive, but many challenges
remain in Myanmar.

OUR OBJECTIVE

FMI has implemented its policy on ‘Environment, Health and
Safety’ ("EH&S") in support of a group wide Corporate Governance
framework to:

1. Foster greater awareness of sustainable approaches across the
Group;

2. Enhance its capabilities to identify and manage adverse impacts
from all business activities; and

3. Instil a culture of 'no harm, less pollution and wider conservation
approaches to protect the environment’ in all business
operations.

OUR COMMITMENT

In line with International Finance Corporation’s (IFC) Performance
Standards, the Asian Development Bank's (ADB) Safeguard policy,
national environmental policies and other applicable laws, the
Group is required to safeguard the environment by:

1. Incorporating environmental and social considerations into
business strategy and allocate adequate resources to manage
EH&S risks associated projects.

2. Promoting a safe, clean, and healthy environment and better
work culture to minimise adverse environment, health, safety,
and social impacts arising out of operations.

3. Establishing EH&S system and processes to adhere to and
comply with applicable legislation, regulations and other
requirements pertaining to environment, health, safety, labour,
and community at large.

4. Optimising energy and resources by way of minimising wastes
and increasing use of environmentally sustainable products,
materials, and services.

5. Monitoring, reporting, and improving of applicable procedures
and performances (where required) regularly; and

6. Communicating this EH&S Policy to all employees, contractors,
suppliers, and business partners. This EH&S Policy will be
disseminated to all employees, contractors, suppliers, and
business partners.

As this is the second year in which we are tracking our environmental
performance, we are still establishing our baseline performance
for the material issues and expect to set measurable and realistic
targets from our fourth sutainability report onwards.

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

SUSTAINABILITY REPORT 2022-23

ENERGY EFFICIENCY & CLIMATE CHANGE
GRI 302-1, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-4

FMI started collecting data across our various subsidiaries; from
FMI head office, Yoma Bank and Pun Hlaing Hospital to have a
better understanding of our GHG emissions since 2022. We have
included in our calculations, direct energy consumption (fuel),
indirect energy consumption (electricity from the grid) and solar
production data and reported our energy intensities as shown in
the tables below. We will continue to monitor and evaluate the
relevance of the metrics used as our business continues to evolve.
The Group aims to set quantitative targets in FY2025. A set of
performance targets will help to reduce carbon emissions, energy
and water consumption and waste.

Raising Awareness

To raise awareness and highlight the importance of the need to
integrate sustainability into our day-to-day operations, training is
provided to all new employee about our sustainability initiatives,
which include topics such as:

+ Educate to stopidling - To encourage reducing fuel consumption
and GHG emissions, “No Idling” sign was placed at the Campus
where FMI head office exists.

+ Ways to reduce the use of electricity -To encourage energy-
saving behaviours, the Group placed stickers next to switches
to remind colleagues to turn off lights when no one is in the
room to keep the air conditioning set at 24-25 degree Celsius
at The Campus where FMI head office exists, StarCity and all
our offices.

+ Providing sustainable transport options for employee -
company buses are provided for employees at designated
pick-up points to encourage employees to take buses instead
of driving, to avoid traffic congestion in central Yangon and to
reduce the greenhouse gas emissions from vehicles driven by
employees.
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* Shuttle buses at The Campus
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Renewable Energy

Since 2018, a 52.65kWp grid-tied rooftop solar power system at StarCity and a similar 52.40 kWp rooftop system at The Campus have been
successfully operated in Pun Hlaing Estate. In 2021, a 273.92 kWp grid-tied solar power system at The Campus carport was also established.

In 2022, the installation of two ground-mounted grid-tied solar plants at StarCity and Pun Hlaing Estate with capacities of 1.9MWp and
2.5MWp respectively were completed so that it can power up to 30% of the electricity usage at the residential estates.
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Pun H Solar Plant

» e e
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In March 2023, an 80.75kWp hybrid off-grid solar power plant was installed at Awei Pila on Kyun Pila Island, one of the assets of Memories
Group. Awei Pila uses renewable solar energy to cover more than 40% of the total energy consumption in the resort.

SR =1y
Awei Pila Solar Plant
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ENERGY CONSUMPTION

GRI 302-1

TOTAL FUEL CONSUMPTION FROM TOTAL CONSUMPTION FROM TOTAL ELECTRICITY TOTAL ENERGY
NON-RENEWABLE SOURCES (MJ) RENEWABLE SOLAR ENERGY (M)) CONSUMPTION (M)) CONSUMPTION (M)
Business Segment© FY2023' FY2023 FY2023 FY2023
FMI Head Office 107,220.25 36,738 114,530.40 258,488.65
Yoma Bank 36,124,776.152 0 8,942,299.03 45,067,075.18
Pun Hlaing Hospital 1,468,098.57 0 12,669,840 14,137,938.57
Total 37,700,094.97 36,738 21,726,669.43 59,463,502.40

Notes: Energy consumption data was calculated from utility bills and meters. Fuel properties were sourced from Greenhouse Gas Protocol Emission Factors from Cross Sector Tools, March 2017 version.
All data in this section in FY2023 data reflects FMI Head Office, Yoma Bank Head Office, and Pun Hlaing Hospital (Hlaing Thar Yar).

Since we started the data collection across our entities in FY2022, and the improvement with training programmes through Group sustainability department to our entities, we are looking forward to establish
to set the numeric targets in near future.

© Business Segment includes only entities and joint ventures where FMI holds an effective interest of more than 50% and please refer to page 5 of FMI Annual Report 2023.
1 12-month period from 1t April 2022 to 315 March 2023.
2 These data included energy consumption from diesel generator to supply Head Office and fuel consumption from transportation department also.
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ENERGY INTENSITY

GRI 302-3

TOTAL ENERGY CONSUMED (M])) ENERGY INTENSITY (M)/M?)

Business Segment© FY2023 FY2023
FMI Head Office 258,488.65 986.60
Yoma Bank 45,067,075.18 1,716.27
Pun Hlaing Hospital 14,137,938.57 2,397.89

GREEN HOUSE GAS (GHG) EMISSIONS

GRI 305-1, GRI 305-2, GRI 305-5

GHG EMISSIONS (tCO,e)

Business Segment© FY2023

SCOPE 1 SCOPE 2 TOTAL
FMI Head Office 7.83 15.06 22.89
Yoma Bank 2,677.23 824.68 3,501.91
Pun Hlaing Hospital 108.80 1,168.44 1,277.24
Total 2,793.86 2,008.18 4,802.04

Scope 1 (Direct emissions): Emissions being released straight
into the atmosphere by direct diesel consumption and petrol
consumption. Scope 1; emission factor is based on the Greenhouse
Gas Protocol Emission Factors from Cross-Sector Tools (March
2017).

Scope 2 (Energy indirect emissions): Emissions being released into
the atmosphere associated with consumption of electricity, heat,
steam, and cooling. Scope 2 Emission factor is based on Asian
Development Bank's 2017 Guidelines for Estimating Greenhouse
Gas Emissions of Asian Development Bank Projects.

FMI's overall Scope 1 and Scope 2 emissions in FY2023 was 4,802.04
tCO,e.

FMI tracked and monitored the energy intensity and GHG intensity
of its business segments, based on square area as a basis to
calculate intensity. The process started in the period of 12-month
period from 1 April 2021 to 31 March 2022 (“FY2022"). With a better
understanding of its performance, FMI aims to use these data to
set its FY2024 targets.

FMI recognises that there are still certain challenges related to
the reporting of its climate impact. It is working with dedicated
sustainability staff from each business unit to improve its data
collection process which include new methods, process and records
for identifying accurate data. Partial data were obtained across the
Group since the process of data collection started in FY2022. The
process has been improving gradually and the Committee has been
delivering training to staff from each business unit.

SUSTAINABLE TRANSPORT

To alleviate traffic congestion in central Yangon and reduce
greenhouse gas emissions, the Group operates an employee
transport programme with 74 company buses serving approximately
4,900+ employees. This programme helps employees access various
locations, including FMI head office at The Campus, Pun Hlaing
Estate and Yoma Bank.

© Business Segment includes only entities and joint ventures where FMI holds an effective interest of more than 50% and please refer to page 5

of FMI Annual report 2023.
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WATER AND EFFLUENTS

GRI 303-1

FMI acknowledges its responsibility to preserve the quality of the land, water and air and actively work to protect and conserve the land it
owns and operates on. We used mainly the source of stored rainwater and ground water. There is no significant water-related impact in

areas with water stress.

The water consumption data of this year FY2023. We are working on to improve in collecting data process to be able to include the water
consumption from all branches in future reports.

TOTAL WATER CONSUMPTION IN CUBIC METERS

Business Segment© FY2023
FMI Head Office 564
Yoma Bank 12,736
Pun Hlaing Hospital 65,770
Total 79,070
WASTE
GRI 306-2

FMI has put in place various policies to minimise resource consumption and manage waste effectively. We are committed to managing our
waste properly, implementing the concept of a circular economy - reducing, reusing, recycling, and replacing throughout our operations.

GLOBAL RECYCLING DAY CAMPAIGN

FMI celebrated Global Recycling Day on March 17, 2023, by introducing sustainability measures at The Campus's canteen. Takeaway boxes
were discontinued, promoting the use of personal cups, bottles, and lunch boxes for beverages and takeout. Those who opted for takeaway
packaging incurred a MMK 500 charge. In contrast, individuals using their reusable containers received MMK 500 worth of redeemable
tickets, which could be utilised for their purchases. This initiative, which began on this year's Global Recycling Day, continues to be in effect,
fostering sustainable practices.

GLOBAL 7

RECYCLING DAY

CAMPUS REWARD

TICKET
500 Ks -

Valid only for 17 MARCH 2023

Global Recycling Campaign at
\ I 5

© Business Segment includes only entities and joint ventures where FMI holds an effective interest of more than 50% and please refer to page 5
of FMI Annual report 2023.
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Solid Waste Management and Recycling

In FY2023, FMI took steps to ensure all waste is disposed of responsibly and recycled to minimise its environmental footprint. The waste that
was generated includes hazardous and non-hazardous waste. All hazardous waste is disposed of according to the government regulation.
Non-hazardous waste segregation and recycling projects have been implemented in StarCity, Yoma Bank head office and FMI head office
by working with GOLDEN DOWA ECO-SYSTEM MYANMAR which is the first waste management facility by a private company in Myanmar
established in Thilawa Special Economic Zone developing as international standard industrial zone.

Paperless Culture via Yoma Connect

FMI reduced the use of paper and printing by switching to digital forms via The Yoma Connect App. Employees can easily access "FORMS”
under The Yoma Portal and submit the digital forms related to HR, COVID-19, finance and administrative, forms etc. According to the UK
government's conversion factors for carbon emissions, just 100,000 sheets of A4 paper have a carbon footprint of 6,000kg and requires
eight trees and 2,000kWh of energy. The same paper recycled seven times produces 3,200 kg of carbon over its lifetime. With the use of
Yoma Connect throughout the Yoma Group wide, we saved over 56,623 sheets of A4 paper, or over 3,397.4 kg of carbon footprint.

Q' Search for coworkers and groups

[ YOMA
LA s CONNECT
0 s
[ Jakiud

0 ...
D™ i
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HAZARDOUS WASTE (TONNES)

Method of Disposal FY2023
Reused 0
Recycled 0
Incineration® 6.5
Landfill (There is no hazardous waste ending in landfills.) 0
Total 6.5

In FY2023 data reflects only from Pun Hlaing Hospital (Hlaing Thar Yar Tsp).

NON-HAZARDOUS WASTE (TONNES)

Method of Disposal FY2023
Reused 0
Recycled 99.02
Incineration 21.8
Landfill (disposed in landfill collected by YCDC) 81.08
Total 201.9

In FY2023 data reflects generated waste from FMI Head Office, Yoma Bank Head Office, and Pun Hlaing Hospital (Hlaing Thar Yar Tsp).
Generated waste data collection system is ongoing to improve with the Group Sustainability Department's across our entities. This is the

second year in which we are tracking our environmental performance, we are still establishing our baseline performance for generated
waste and recycling. Data collecting is being processed in improving.

6 Incineration of Hazardous waste data include only generated from Pun Hlaing Hospitals.



pfd0iel mgoelg

e[e4go Bofiorcdeggm0d cfmdqdepiad [g§engiesl
woS@ocnqul @qé:m@éqp:a@@n: m$qo§éﬁ§e®q§ FMI 2005
@@w%éésﬁ @éoeqp:a’aogo% %Eésﬁ wmooogo<§:qécr% 08$338§:
emcf:egpo%q$§§: 880%@ 8:gaseq:035c<§:qp: ecméogé ooéoj)%é
@e®q$:@oao§ m@%cﬁcgé@eooéohlooén o?gcn%a?f)o?ooé cxgéc%:
e{pse@é @éeonoa@f oo%o$:o:g|§e$&p aaogecp(rggfcﬂo:‘?g
spBp0p6(0o¢:05(5E:9p:a3aean gdeogis0dsa0pd e[z
qp:o%o'] oao%@[ogﬁcﬂoaén FMI oaé oamooor%o‘%:o?_]ésgeoﬁr 390%[:
ﬁgpapé aocf)ecpog)gfqp: éﬁe‘?oap_go? opso eoygcués @‘%m%éé
R Efegge Rior0degoopy §ff:08EC0R¢E Bgeslaqp: fes
[gdoopSn

QRSTEET

FMI oop_s @gcn%a?éoasﬁ qcﬁ@%cw) (r?gcn%c’?f):ﬂ[f)ﬁ ﬁf@ooof:

< [ [N ¢ 0¢..0¢ < Q
Q'BGCU)(‘DGDOR@(} 33(773000)0@54(’72]6 m§§30836€13| Ofﬂl@:GOGGF&?(:.

N

N

O3 N Con S oM N N N N ’] o N ’] QQ,
H c%spoamc,ﬂc,eq, n?.? OU):D(‘DOD@ ?O 30? G300 0 3’30?C=
GSOOEQO%CDO:@Z @50’]&)@”

o eqgpSapt 0p5038E(genean @eaImaogP:nd CvSCc§ipmd
podené c%%aoooﬁfcuoeosﬁ [6EonEcpSeamieo:(gésn

i opgadel S:gozeqzapSc§igpie(ops [gdeclamean m@o:
0odeaqd ggpiaen: codmoddgsist 8628§388g8:a0: (§¢
onéeox(gls 865§ geoz(gt:n

2l S:g::eq:o,géc§:qusgo:cx§:org§
oo?mgfeﬂeo[:c | oooo§, M€ podpoée gfecqpﬁse eo[:c §<°:
00000050§: cqjca:;o 0oR05a8§:036:8 .g:cﬁa@ogm 38
R oS[0§eo0n dB§:3838:e00¢eqpade F@ecoaaySeomnigp:
o3 cwdeson(gl:n

« [P Q
:Dmoooooq?:(r{]ca@oz

O

R8503N 03003

sa[g)p_s[g) a?csp splaisaleli eo:meeqcﬂc ("lFC")SﬁC\P(SC«%:G@OOEgOS
Q @Qﬁ@@g@ qps magﬁ HeE o)cvo ("ADB") & em:mé:ﬂé:eq: ?O’]GI
agq%[:ooo: :DCDOOOOSO«%:O:HE oS%:a%é:eq:afﬁéqa ﬁfo?sqp:‘?cf: 39@0:
oaogan%f:sp goes c{p:@f:aaé o?gcn%:a?oo?oa@ aaooooooo0§ OQJC
308 esaoo%o’]s@zﬂogqp:?cf:eaé 08$ 2238: (r:ooaoaemcegpmqq?

SaSdlargSy

< NS

ol 0 8’3 GGl GU?’JQE"[U)’)O&C &)U}’)OOCDO:? O?JC‘?C ?GG]_:@O:?O
GOOD(’DCI)O Sf O’.)tDGlO({P $3202 OO&OBC @é ‘?é QO)QO%%; ({P: (:5

CDODOOOOOO§ ('YZICI OTEI«? (9‘3661 H~losH OOC C\PCG ‘?8 C\?ﬁf@q
C{BOTE'[ ZD(‘DG&TI)OOS%E{P $3202 G&O\)e CD?(’DGO)?O’%@@ @é O’]

c00p5 38c0m8:g8005 cpicsial meapmayEad [gEond
(&

Ji - eomonligl 20§ Eiead ogdieneqieonigéannd vodoioys
2643 a3 03:[g¢(aE:6¢ Bzgpzea:apdciigpie(ons [gdeulan
2005 2000 0050§:0E1 ogSeneq: codzaniad(S|eq:s
PREEEIO:00566P 05 P ©p50p3B80Scorndead
§p5:0l:600p5 38e0mnC:g&2005 codc§iad Bervmaytal (§¢

B

lo]

n

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

SUSTAINABILITY REPORT 2022-23

< < N

QII DDO'SG@(%GP 8083&{[’3 H| @@ Qﬂa 0)[33 Heal~H Eﬂf) «?C 20000
OOSO%; ('12]8 (‘QI§ E:YDGG]_I [~lepH] Of)(% C\P@Lﬁfl GQC\P(SOOGO §C C\?ﬁf
O«% 0’{]80%‘?8 DDO’_)SQC OJ@ ®é (D(S QIO’SQJO 32038 C\E(’T)ﬁ;’)

GOOCO§: ooa EH&S os?&?cf: C\P(Q)C«%:qpﬁ ooéeaoo(rggésn
Gl gioéogé §@:%5w3ﬂ§é:e®@@f ‘?é:mé:gao%:@[@&?@
20000000 o.§>:<72|<°:393: quléooéo{)eo)ewo oqor%(r?ﬁiom
qps! 0@%@@:0@@: e{p:§§ o..%eeoof:gfcxgéc%:qp: sgof?:[g)lﬁfo?:
@é@é:o@@g ge:39€§\<f: egqf:: 39@5390: @emé:a@:ﬁsé:me:

(7% eaoof:gm C:

N
n Cn
n
" O
o
N 00 On
oo

2
n

g 200583EqpardadiapbenSigpis caonlgadegp: (3362005
e‘?sp) 308 ("39.§em§:@@f copan(als 323qE3[EC:s¢ 38

o? 2on0deomms gq? e3né [: C\'[)O[:C Il

G o§009 qps! m§m§1mmcﬂo ] oo@ 2608 ogc or?qp .§§ 8: go:
805005 Q33208 C\P o? Qﬁ EH&S 9013390 oacﬂe@sﬁ, @%%09
GBS

R§15%0p8 ogdddgeionsodioqialiep géieamntapdafalsaps
O%GDJOGC(Y}O(? 08]«%'_(3 OOD@ ('78J§ OO?Sﬁ 39@[:9@@

N

G@OO(%G]_@C 0? 30)0@820) 0%&%]0209]_) @OOSC\)OSOO&GSOO(‘DG§>QOC [§)
(’78]%[80%813 Q')O?gg G&DOSCQQ%G]_(%QM?O)@ O?C OOO%CGOJD CDOSGO&

(72]33& O@?CDQJO (7? Sl]? % Cl«% GQJ’SC\)COOD 0’10\)&"

aBeeqpadean géiménodcrdesd
pBp0pe(god:ad(gés

GRI 302-1, GRI 302-3, GRI 305-1, GRI 305-2, GRI 305-4

FMI 339_5 o?gctr%cqéc%mc‘p@ o$cx§a%§eoo§egpqo§cgo§ﬁqp:o%
§$§o:mée®q$ qé:sﬁqﬁc@:geﬂo:@écm FMI {]381".& %:eoocn%l §cf:
0§:03E680:§03¢ G300DT?YMBIOOIGPIN O | | NDAEA:8000E)
c20gp@eant:acloopdi og§Sodel gé:aEadige c30dg/05¢qpiapé
oro?(rg%o‘igésaraéo%:@ﬁ (ecnanad) ogoS%(f)gé:sséaf?:@ﬁf (331%361
6005320:c3E:6 00505205 adedenodeEm™:) &  aBan(gne
005008200 6307p:ad crgaBad: §S:aE(QE:a0:qP:3ew5 (02009
ea0050lewmnzgpian 0o€[goon:claopdi mpgaBapdcg: sondcwa503:
Jonopdaéamenypod 8303005 ojse8qEsenoyd 3295:(jc0n
6200 60500693 03E: 3P EN 800505603 0305 ee¢ (305 (3:
B03(g0dog0:0lepdi pgaBapbeanpd o Jg manea:sdozt 03ciagn
%éeo&) ?égiqogqcp?% qlgjorgooo:.:%éq§ qgégcf)oo::o’]:féncoﬁi
gf:@ainc;ﬁfa?csp 9259 §:3054p:20p5 cpgadell omgdapodagodyl
g8:mlsd eqopigg 8508 2Fodgp: 0g0diesqolad cogpyden
025 B8 clanpdi

3a30pooeosgés

(’)8]«%80%813 eﬁ@écg&c%:@aooéoooqp:ogé ecméooéo{)%é@eqs
@%(SSTJ C\P(SG@O’DESZIOSQ{PZO% GO'183®8C\E(SG®O’DEQ$C\%SQE)GOYDE§
DDO%E)18®®€1<$ -?.(:5 39@613@36@0063 Ssemézoa%:[g)q%l O%;CD&K{BOOQ‘)

303008308 GG’JDO’SO’] G’BGCOOO(QTS’B °010(%33 S 866038 o H
opiam: s epepiclofoogy oy qodep:

n

o Q N N C Qo N
(7? Q’BODGO(!C\?OGQDOCC\ZI(DQO’]ODIEII



SUSTAINABILITY REPORT 2022-23 FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. \

.+ eedeordumdgp: 32EqEEE(B: 0m:q 0802803 eqp(mpSas
2330p060:[3¢: - canonadadigesad enodegmodagéegp:od

ecqueq:C{aogcf) @:smf)mééﬁsp 085 mo:sgérﬂf:ooggfzﬁ qf)@o: o ) mun:h‘:fﬂllmmff o

@E:e@[q “No Idling” upeom e%é:o?ogo% ooo:e‘ﬁom:@é: L :W!m:,:n%w:l
. c&lfmégzof?s@gfo% G%qq§§é:m§:qp: - gézs’aéa@:@ﬁfeg}m N A

2093 BJoRgepiay sie0iq§mRyed ogadspdenps §iod: " '@,‘]

e{pﬁé @@é:csgeo:aﬁ:c{lomﬁ cisa:;gcf‘;s@?iogacx?cog eoo:ogé ® S R;hueirnllunou

ODOOGPIONOOM 0§00OQYPIND II§:4C POPIIIEOISIGP: PROTECT HEALTH

39035: eéoﬁsﬂe%’lwée@;ﬂ 8:4{(3:0%805000:&1%” The Campusi G bl
StarCity &&1 Qzgp:a20:00:03E eroem®:c0:00503 J6- g §0§opé 3
coo:§a§ 2003c0:(5¢s

+ 0§008:qp:30305 §:3(3)! 328 wSes0nen:(gcs - 0§006:0083:
(€2 cenC:al 20p5 005 gpze ©§dBEn0deg, WOSyodeeaRpy

< Q "lC oc N NN Q _< <
S]_ﬁ; (7?6303’3? OPGO c:ogo:coo.%cao@ 3)0)0)(7}036{'02 @@a@o:@c:

s oljq" 3090

i
R

The Campusgol o$ooe5:efp:390go§ ooo:ﬁmé 00023

BicorSBeiEigdiot

Joo® :@5@@@ StarCity 085 SJ'GS kWp e‘ﬁ eé]&%:eo’r en%coa[gy)uﬂo:.?f: cclevatiep] o§:c§<°: 3%59&'10 39038:%’1 The Campus 035: 9J-G0 kWp %’1 Gsﬂ&%s
eoTa%coo@a:qp:o%coé: ea@oé@f:go oméa@o@:@@éécﬂwén

N \7 s i

The Campus ¢3]E8:c0] 0pé 0o§s0Eco:20p5 aBco(gosgp:

4 .

NN /-4 &7 /7




‘ FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. SUSTAINABILITY REPORT 2022-23




’ SUSTAINABILITY REPORT 2022-23

gS:mEa3g(gé:

GRI 302-1

88<0p8(ga88(gecpodearn

@@mé@é@p@ cmoéoogé:aaé

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.

gé:aoéo.?:@ﬁ ogo?cd]é: (MJ)

TOTAL ENERGY

ccuoémg&:aoé:x?:@ﬁ Qqs(ﬂé: (MJ) 29289 ??G(ﬂ&: (MJ) CONSUMPTION (MJ)
8:goteqepSc§igo FY2023? FY2023 FY2023 FY2023
FMI §:q16 009,JJ0-J9 620 996,900 J9e.500.89
froonad R6,05,qq6.09° o ©,65J:JEE-OR 59:089,099.00
ofscpesorg 0,560,080-99 0 0,88g.050 96,039:629-99
ggedié: RQQ00,065-67 26,920 J2:qJ8,66e.62 96:58.90J.0

Notes: g6:3E00:8¢ 630703505 OASgP:03 650 C:dazgP:ac BomaeomEidaggp:e 0Rad]I0990p5I cand

. C N C N N N <
version qCﬁ@Q’)S’Bq ogmqlmooo:@c:@o)oo@n

N < Q

J()J? O)ODOGGl ?@G@Omﬂ SQSEICDSQCD(‘DBQO C\? OD& ﬁ_] SZI[OI ﬁ] @U)C‘D ﬁ'_] SE”_O?AC O<§> C‘]?
@C -?C i] Sll 0 Gsm@coécoQC@eq gOﬁ; ?ODG)QOC C\PS’BO:D@O&)OGO 39@33®an 09[)

Q{r_) O? U)('QIQDOOGS?U)%CQL?GDO&CDCOQ Q?OG@ODCOg’.) O]@éll

n

© Business Segment includes only entities and joint ventures where FMI holds an effective interest of more than 50% and please refer to page 5 of FMI Annual Report 2023.

1 12-month period frm 15 April 2022 to 315t March 2023.
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2 These data included energy consumption from diesel generator to supply Head Office and fuel consumption from transportation department also.

ch&goag)%qpm% Greenhouse Gas Protocol Emission Factors from Cross Sector Tools, March 2017
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PEOPLE

WORKFORCE MOVEMENT
GRI 401-1
FML is setting the benchmark with its strong commitment to be a responsible employer. The Group invests in its people to build careers

around a shared culture of fairness, diversity, empowerment, and recognition. Successful employee engagement is a necessary requirement
for the Group’s ambitious growth plans and progress towards achieving its Mission.
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Our Group comprises of 97% of our employees 99% of our employees
60% females and are hired on permanent hired are based in
40% males. contracts. Myanmar.
E— | I I —

YOMA FAMILY DAY

Yoma Group hosted Yoma Family Day on February 26, 2023, at the StarCity Sports Club, bringing together Yoma Group employees, their
families, and friends to promote unity and inclusivity under the banner of 'ONE YOMA.' With enthusiastic participation from thousands of
volunteers and attendees from across the Yoma Group, the event fostered connections, creating a memorable day for more than 5,000
employees and their families. The Yoma Sports Council organised the annual Yoma Family Cup Tournament, which became an integral
part of Yoma Family Day for sports enthusiasts.
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CORPORATE LIBRARY

To promote lifelong learning, enhancing our employees' personal and professional growth and supporting Group development programmes,
Yoma Group launched the Corporate Library, also known as the Book Garden, in January 2023 at our FMI Head Office (The Campus). With a
diverse collection of thousands of books in English and Myanmar languages, this library was created through employee contributions and
is open to all employees for browsing, reading, and borrowing books. We are dedicated to ongoing expansion and invite further employee
contributions to enrich the reading experience for all.

0 M

Book Garden

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT, BY GENDER (GRI 102-8)

FY2023
MALE FEMALE TOTAL
Full-time Employees 1,938 2,828 4,766
Part-time Employees 22 140 162
Total 1,960 2,968 4,928

Note: Employee data presented in the tables above includes employees from FMI head office, Pun Hlaing Hospitals and Yoma Banks.

NEW HIRES BY AGE GROUP (GRI 401-1)

FY2023
<30 >50
30-50 YEARS TOTAL
YEARS YEARS
No. of New Hires 991 566 11 1,568
Rate of New Hires (Denominator: Total Number of Employees) 20% 11% 0%

Rate of New Hires (Denominator: No. of Employees in Age Group) 43% 24% 3%
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NEW HIRES BY GENDER (GRI 401-1)

FY2023
MALE FEMALE TOTAL
No. of New Hires 647 921 1,568
Rate of New Hires (Denominator: Total Number of Employees) 13% 19%
Rate of New Hires (Denominator: No. of Employees in Gender Category) 33% 31%

Note: Employee data presented in the tables above includes employees from FMI head office, Pun Hlaing Hospitals and Yoma Banks.

TURNOVER BY AGE GROUP (GRI 401-1)

FY2023
<30 >50
YEARS 30-50 YEARS YEARS TOTAL

No. of Voluntary Turnover 402 398 15 815
No. of Non-voluntary Turnover 96 81 0 177
No. of Voluntary and Non-voluntary Turnover 498 479 15 992
Rate of Voluntary and Non-voluntary Turnover (Denominator: Total Number of Employees) 10% 10% 0%
Rate of Voluntary and Non-voluntary Turnover (Denominator: No. of Employees in Age Group) 22% 21% 5%

TURNOVER BY GENDER (GRI 401-1)

FY2023
MALE FEMALE TOTAL
No. of Voluntary Turnover 287 518 805
No. of Non-voluntary Turnover 31 156 187
No. of Voluntary and Non-voluntary Turnover 318 674 992
Rate of Voluntary and Non-voluntary Turnover (Denominator: Total Number of Employees) 6% 14%
Rate of Voluntary and Non-voluntary Turnover (Denominator: No. of Employees in Gender Category) 16% 23%

Note: Employee data presented in the tables above includes employees from FMI head office, Pun Hlaing Hospitals and Yoma Banks.
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DIVERSITY & EQUAL OPPORTUNITY
GRI 405-1, GRI 406-1

FMI recognises that employees are the foundation of its businesses
and believes that a strong workforce will provide a better
foundation to capitalise on the emerging opportunities in Myanmar.
By nurturing their individual talents and providing them with
opportunities for personal growth and career development, FMl is
helping its employees realise their full potential. As an organisation,
the Group sees itself as a catalyst to empowering its people to
perform at their best. FMI is committed to a working environment
that is free of discrimination of any kind.

OUR COMMITMENT

* Ensure that current employees, job applicants, or workers are
treated fairly in an environment which is free from any form of
discrimination.

«  Ensure the Group works towards achieving a diverse workforce
at all levels and in an atmosphere of dignity and respect.

+ Foster to pro-actively tackle discrimination and aims to ensure
that no individual or group is directly or indirectly discriminated
against for any reason with regard to employment or accessing
services available.

+ Despite their varied backgrounds, all employees are given the
same level of opportunities regardless of their position, culture
heritage, nationalities, and languages.

+  Providing work/life balance through flexible work schedules to
accommodate various needs of the employees.

+ Communicate and cooperate between all employees in a
respectful manner.

*  Employer and employee contribute to the communities we
serve to promote a greater understanding and respect for
diversity and sustainability.

This policy not only applies to employees but also to all related
parties (suppliers/contractors/ subcontractors). The Group monitors
the performance of contractors and/or third parties and takes all
necessary steps to ensure good performance and compliance with
appropriate behaviour. If any issues become apparent with regards
to diversity or equality in relation to any parties in the Group, the
matter will be taken very seriously by the Group HR and raised in
the strongest possible terms to solve the matter.

FMI believes that it has to lead by example and ensure that
internationally recognised best practices are established early in
Myanmar’s rapid development process. FMI is a founding member
of the Business Coalition for Gender Equality (“‘BCGE") and strives
to be a role model to other companies in this regard.

Anargat Programme

In response to a Group wide employee survey in October 2020,
the Anargat Programme (or “Future Programme”) was rolled
out in January 2021. The Anargat Programme provides support
for the wellbeing and family life of all employees. As part of
this programme, a maternity leave policy offering paid leave 20
weeks that is longer than Myanmar government's labour law and

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. ‘

guaranteeing employment at the end of the maternity leave, is
offered to the Group's female employees. This programme includes
financial support for the delivery of the child.

Financial Support

To help the Group’s employees who might be facing financial
difficulties during this time, the Group also offered a 12-month
loan of up to three times the employees’ monthly salary.

HUMAN RIGHTS & LABOUR MANAGEMENT
GRI 407-1, GRI 408-1

Labour management includes basic labour practices such as those
described by the International Labour Organisation (“ILO") that
includes not hiring child labour or forced labour. This material issue
also covers collective bargaining, freedom of association, and sub-
issues such as a minimum number of weeks’ notice provided to
employees prior to significant operational changes.

FMI cares for its people and their welfare. As people will always be
a vital resource in the organisation, employees are treated fairly
and with respect. FMI believes in supporting the development of
an organisational structure and culture that promotes motivation,
performance, mutual respect, trust and transparency. This
organisational structure is at the forefront of ethical behaviour in
Myanmar.

FMI is aware of the human rights risks in its operations and supply
chain, including risks of child or forced labour, the right to freedom
of association and collective bargaining. It also conducts training
on human rights for new employees and has introduced training
on topics such as anti-discrimination and workplace bullying. 100%
of managers received training on the topic of anti-harassment in
FY2023.

EMPLOYEE SKILLS TRAINING
AND DEVELOPMENT

GRI 404-1, GRI 404-2

Training and development programmes’ objective are to provide
quality learning experiences that enable the organisation to
maintain a competitive edge. At the same time, we recognise
that our activities have an impact on the environment, social,
and economic well-being of all stakeholders. Also, we believe in
empowering our training team members through a dynamic and
supportive approach to professional development.

FMI provides all our people with ongoing support and training;
new staff benefit from a comprehensive induction programme.
We encourage all our employees to set up personal development
goals as part of their yearly performance management plan, which
is then tracked by their manager and HR.

Our frontline staff who interact with our customers, are provided
with English language training and customer service skills to facilitate
communication with our customers, who speak predominantly
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English or other European languages. Training in Management
Skills, Project Management, Basic Fire Fighting Skills and First Aid
Skills are examples of the training provided to our employees.
20 staffs were awarded scholarship for academic advancement
through Pun Hlaing Hospitals staff competency development
programme.

In FY2023, a total of 120,027 training hours were achieved by the
Group's employees, with each employee attending an average of
24.4 hours of training.

Sustainability Training at Yoma Bank

What Could Yoma's Emissions Inventory Be?

Scope 1

* Stationary combustion In oy

* Purchazed slectricity consumed by the company

Direct €02 emissions from combustion of biomass

Sustainability Training at Yoma Group

HEALTH & SAFETY
GRI 403-2

Providing a healthy and safe work environment for employees,
customers, business partners and visitors is one of FMI's top
priorities. Every employee has a personal responsibility to support
this commitment. Employees are obligated to carry out their work in
a safe manner, without causing harm to themselves or others and to
report any potentially unsafe or unhealthy situations immediately.
They must observe and follow all safety and environmental
regulations laid down in the operations instructions, including
putting on the necessary safety equipment, where applicable.

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD.
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Average training hours (male): 21 hours
Average training hours (female): 27 hours

Any health and safety accidents or incidents as well as occupational
health & safety inspections are registered according to the type of
case, and incident. These are consolidated into a monthly report
and reviewed by Risk Management and Assurance, as part of the
overall risk assessment process.

CUSTOMER SATISFACTION

We serve our customers by being their trusted partner and
by delivering the best products and services that cater to our
customers’ needs. Our objective is to improve consistency in service
delivery, customer satisfaction, and loyalty.

For this purpose, FMI adapted ‘Stakeholder Engagement Policy™.
We improved our mobile apps and ensured that company’s contact
information is provided and updated on websites and social media
to be accessible for our customer. We also take note of customer
feedback on various on-line platforms and through our customer
surveys, to identify areas where we have done well, or where we
could improve.

LOCAL COMMUNITY
GRI 413-1

FMI gives back to the community through its financial contributions
and voluntary work. In FY2023, FMI contributed approximately over
434,147,610 MMK for social causes such as World Health Day “Share
to Care” Campaign, Green Campaign, Youth Internship Programme,
Step In Step Up “SISU” Programme and Flu Vaccination etc.
Corporate social responsibility initiatives were also undertaken by
our various subsidiaries in FY2023, some examples are highlighted
below.

* https.//cdn.yomastrategic.net/public/fmi/contents/uploads/2020/07/07084526/Stakeholder-Engagement. pdf



https://cdn.yomastrategic.net/public/fmi/contents/uploads/2020/07/07084526/Stakeholder-Engagement.pdf
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Step-In Step-Up Programme

FMI is proud to continue its support of STEP-IN STEP-UP (SISU),
a not-for-profit Vocational Training Centre. Operating from the
former Dulwich College Campus in Hlaing Tharyar, SISU helps
the most vulnerable to become valuable by preparing them with
practical vocational skills, enabling them to get entry level jobs.

In FY2023, 600 trainees went through SISU’s on-the job, entry level
office & health care aide programmes. This led to an employment
rate of over 70%.

556 children attended the Saturday programme called GAP KIDS
(age 10-14), which teaches English, art, choral, hospitality and basic
computers, as well as being a platform for teaching awareness of
human trafficking and global issues.

In 2022, SISU launched PADAUK KIDS to support 30 children per
month aged 15-17 years, which bridges the Gap Kids and Vocational
Training programmes.

Through its charity programme for the hungriest, 55,000 hot meals
were sourced, prepared, and distributed by SISU. In addition,
680,000 vulnerable people were impacted through receiving
humanitarian hampers.

SISU now employs 24 staff and works closely with Yoma Group and
Yoma affiliated companies such as The Campus, Pun Hlaing Estate,
StarCity, Yoma Bank, Wave Money, Awei Metta Hotel, Pun Hlaing
Hospitals and Mitsubishi Motors.

FIRST MYANMAR INVESTMENT PUBLIC CO., LTD. ‘
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LOVE OUR EARTH WE CARE

Environmental

Knowledge Sharing Yoma BANK &

World Health Day “Share to Care” Campaign

Yoma Bank provided humanitarian support of family care packages
consisting of hand sanitizers, cloth masks, wet tissue, Vitamin C
and electrolyte beverage for rehydration for our customers,
communities and employees. The initiative can benefit about 86,700
individuals across the nation and bring positive impact on their
livelihood.

Green Campaign

The Green Campaign included the recycling programme, composting
of organic waste and Environmental knowledge Sharing to 6,614
numbers of people including Yoma Bank Employees.

Quality Education

At Pun Hlaing Hospitals, we believe in inclusive and equitable quality
education and lifelong learning opportunities. This is reflected in
our awarded diversity and how our people join us and advance
with us through training and education. We have also initiated
seminars to improve patient safety awareness and training for
both government and private healthcare institutions nationwide.
For more detail can be found on Pun Hlaing Hospitals’ Website.

Youth Internship Programme

This programme is primarily for undergrads and fresh graduates
without prior working experience. Additionally, this programme
offers mentorship opportunities for the employees within the
organisation. This programme offers to 41 local young people
the opportunities to explore real-world experiences, meet with
mentors, and look for opportunities for professional development.
Youth Internship Programme initiated in September 2022 and
successfully conducted in April 2023.
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GRISTANDARD CONTENT INDEX

STAlﬁglARD DISCLOSURE CONTENT SE?I{I%NREIEAFEEIESNCE PAGES
GENERAL DISCLOSURES
GRI 2: GENERAL DISCLOSURES 2021
2-1 Organisational Details 4
2-2 Entities included in the organisation 4
2-3 Reporting period, frequency and contact point 4
2-4 Restatements of information 5
2-5 External assurance none
2-6 Activities, value chain and other business relationships AR 2023 (4-5)
2-7 Employees Our People 48-53
2-8 Workers who are not employees none
2-9 Governance structure and composition AR 2023 (48-57)
2-10 Nomination and selection of the highest governance body AR 2023 (49-55)
2-11 Chair of the highest governance body AR 2023 (49-55)
212 fnhaar:;;z:;nlzif?iens]i)izzsernance body in overseeing the AR 2023 (48-57)
2-13 Delegation of responsibility for managing impacts AR 2023 (12-20)
214 f:;if)t:’r':;e highest governance body in sustainability Sustainability Governance 27
2-15 Conflicts of interest Compliance 27
2-16 Communication of critical concerns Anti-Corruption 27
2-17 Collective knowledge of the highest governance body Risk Manaﬁznmtiglts& Internal AR 2023 (74-75)
218 E\;?jl)l;ation of the performance of the highest governance Board Performance AR 2023 (56)
2-19 Remuneration policies AR 2023 (56-57)
2-20 Process to determine remuneration AR 2023 (56-57)
2-21 Annual total compensation ratio Economic Performance 28
2-22 Statement on sustainable development strategy Sustainable Development Strategy 8-10
2-23 Policy commitments Sustainable Development Goals 15-17
2-24 Embedding policy commitments Sustainable Development Goals 15-17
2-25 Processes to remediate negative impacts Our Planet 32-39
2-26 Mechanisms for seeking advice and raising concerns Anti-Corruption 27
2-27 Compliance with laws and regulations Compliance 27
2-28 Membership associations Our Commitment 51
2-29 Approach to stakeholder engagement Stakeholder Engagement 22-23
2-30 Collective bargaining agreements Humal\;aliiigzsmi:jbour 51
TOPIC MANAGEMENT DISCLOSURES
GRI-3: MATERIAL TOPICS 2021
3-1 Process to determine material topics Material ESG Topics 9-10
3-2 List of material topics Material ESG Topics 9-10
3-3 Management of materials topics Material ESG Topics 9-10
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STASEIARD DISCLOSURE CONTENT SECTIONRE'EAF'E;EEICE AND PAGES
MATERIAL ISSUE: ECONOMIC PERFORMANCE
GRI 205: ANTI-CORRUPTION 2016

205-2 ;Irc:;npr)r:z(r:\;za:irc:; and training about anti-corruption policies Anti-Corruption 27
GRI 302: ENERGY 2016

302-1 Energy consumption within the organisation Energy Consumption 32

302-3 Energy Intensity Energy Consumption 32
GRI 303: WATER AND EFFLUENTS 2018

303-3 Water withdrawal Water and Effluent 37

303-5 Water Consumption Water and Effluent 37
GRI 305: EMISSIONS 2016

305-1 Direct (Scope 1) GHG emissions GHG Emission 36

305-2 Energy indirect (Scope 2) GHG emissions GHG Emission 36

305-4 GHG emissions intensity GHG Emission 36
GRI 306: WASTE 2020

306-2 Waste by type and disposal method Waste 37
GRI 307: ENVIRONMENTAL COMPLIANCE 2016

307-1 l;l:;:;ogr:lzlti;r;cse with environmental laws Compliance 27
MATERIAL ISSUE: SOCIAL
GRI 401: EMPLOYMENT 2016

401-1 New employee hires and employee turnover Our People 48
GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018

403-1 Occupational health and safety management system Health and Safety 52

403-5 Worker training on occupational health and safety Health and Safety 52

403-9 Work-related injuries Health and Safety 52
GRI 404: TRAINING AND EDUCATION 2016

404-1 Average hours of training per employee EmponZivseliiOII;r::'i’]rling and 50
GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

405-1 Diversity of governance bodies and employees Diversity & Equal Opportunity 51
GRI 406: NON-DISCRIMINATION 2016

406-1 Incidents of discrimination and corrective actions taken Diversity & Equal Opportunity 51
GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING 2016

407-1 Operations and suppliers in which the right to freedom of Human Right & Labour 51

association and collective bargaining may be at risk Management

GRI 408: CHILD LABOUR 2016

408-1 OpgraFions and su.ppliers at significant risk Human Right & Labour 51

for incidents of child labour Management

GRI 409: FORCED OR COMPULSORY LABOUR 2016

409-1 Operations and suppliers at significant risk none none

for incidents of forced or compulsory labour
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GRI SECTION REFERENCE AND
STANDARD DISCLOSURE CONTENT REMARKS PAGES

GRI 412: HUMAN RIGHTS ASSESSMENT 2016

4122 Employee training on human rights policies or hone hone
procedures

GRI 413: LOCAL COMMUNITIES 2016

Operations with local community engagement, impact

413-1 Local Community 52
assessments, and development programmes
GRI 419: SOCIOECONOMIC COMPLIANCE 2016
Non-compliance with laws and regulations in the
419-1 P & Compliance 27

social and economic area
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C\@ The Campus

1 Office Park, Rain Tree Drive
Pun Hlaing Estate

Hlaing Thayar Township
Yangon 11401, Myanmar

Tel: +95-1-3687766
@ Fax: +95-1-3687687

@ Email: info-fmi@yoma.com.mm
Web: www.fmi.com.mm
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