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1. EFR_MANAGEMENT DISCUSSION AND ANALYSIS (“MD&A”)

Ever Flow River Group Public Company Limited is delighted to release the Management
Discussion and Analysis (“MD&A”) for the year ended FY 2023-2024 (1 Apr 2023 to 31 Mar

2024). All currency amounts are expressed in Myanmar Kyats unless otherwise specified.

For the discussion and analytical purpose, the comparison of financial information of the
subsidiaries of the whole Group reflected the audited full-year consolidated financial
reports of Financial Year 2022-2023 (1 Apr 2022 to 31 Mar 2023) and the most recent
audited full-year consolidated financial report of Financial Year 2023-2024 (1 Apr 2023 to
31 Mar 2024).
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Full Year Annual Revenue (2022-2023) Full Year Annual Revenue (2023-2024)
MMK 51,038 million, MMK 44,805 million
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1.1 KEY FINANCIAL ANALYSIS

Performance Analysis Units FY 2022-2023 FY 2023-2024 Changes %

Revenue MMK 51,038,413,623 44,805,557,408 -12.2%

Gross Profit MMK 5,782,438,683 5,388,124,820 -6.8%
% of Revenue % 11.3% 12.0%

EBIT MMK 2,160,189,001 1,176,321,136 -45.5%
% of Revenue % 4.2% 2.6%

EBITDA MMK 2,323,676,207 1,504,874,178 -35.2%
% of Revenue % 4.6% 3.4%

Net Profit MMK 1,746,425,966 436,668,249 -75.0%
% of Revenue % 3.4% 1.0%

Net Profit - Parent MMK 1,738,271,116 403,041,676 -76.8%

Net Profit - NCI MMK 8,154,851 33,626,573 312.4%

Performance Analysis (Million MMK)
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The Revenue decreased by 12.2% from MMK 51,038.41 million to MMK 44,805.56 million
in the current year, but % of Gross Profit Margin has improved from 11.3% in the previous
year to 12.0% in the current year. It was able to control direct expenses in this year. But
EBIT Margin were decreased to 2.6% from 4.2% while EBITDA Margin also decreased to
3.4% from 4.6%.
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And the amount of Net Profit has decreased to MMK 436.67 million from MMK 1,746.43
million declining by 75.0%. The reasons for decreasing both of EBIT and EBITDA margins
are increasing in Operating Expenses during the year as such increasing in human
resource expenses by 22.3%, Repair and Maintenance Expenses by 88.2% and the rental
on operating lease expenses by 48.5%. Net Profit decreasing is resulting from accounting

entry changes on the realized foreign currency exchange gain/(loss).
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The operating expenses were significantly increase during the inflationary period, as
mentioned above, the Human Resources Expenses (Staff Expenses) increased by 22.3%,
Administrative Expenses increased by 9.0% and Depreciation and Amortisation Expenses
increased by 101.0% respectively. The reason for increasing in Depreciation and
Amortisation was that the company has invested in the new property, plant and

equipment (especially in motor vehicle in its subsidiaries) during the year.
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Operating Expenditure Units FY 2022-2023 FY 2023-2024 Changes %
Staff Expenses MMK 2,480,967,589 3,034,702,685 22.3%
Administrative Expenses MMK 991,219,549 1,080,706,963 9.0%
Depreciation & Amortisation Expenses MMK 163,487,205 328,553,042 101.0%
Total Operating Expenditure MMK 3,635,674,343 4,443,962,689 22.2%

Contribution % of Total Operating Expenses for the Period

= Staff Expenses = Administrative Expenses = Depreciation & Amortisation Expenses

For overall, the operating expenses, the Human Resources Expenses (Staff Expenses)
represented by 68.0%, while Administrative Expenses was 24.0% and Depreciation and

Amortisation Expenses was 8.0% respectively.
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1.2 BREAKDOWN OF SUBSIDIARY BUSINESS UNITS’ REVENUE
Revenue Units FY 2022-2023 FY 2023-2024 Changes % % of Total Revenue
EFR (Stand Alone) MMK - - 0.0%
MRTW Logistics MMK 6,259,178,325 6,082,888,343 -2.8% 13.6%
MULTIPACK MMK 254,797,573 2,160,228,010 747.8% 4.8%
ucs MMK 4,578,678,024 2,316,849,297 -49.4% 5.2%
EFR GLE MMK 11,844,634,526 6,067,923,658 -48.8% 13.5%
MRTW Manufacturing MMK 1,095,656,354 1,141,541,464 4.2% 2.5%
Gold Shipping MMK 2,382,981,915 391,386,093 -83.6% 0.9%
EFR Trading MMK 3,695,932,376 9,639,155,032 160.8% 21.5%
LDC Mandalay MMK 5,212,754,137 3,508,133,915 -32.7% 7.8%
A Logistics MMK 596,881,226 1,115,823,683 86.9% 2.5%
ERAVATI MMK  15,250,961,785 3,988,864,671  -73.8% 8.9%
MEL MMK - 8,392,763,241 18.7%
Total Revenue MMK 51,172,456,241 44,805,557,408 -12.4% 100.0%
Intercompany Transactions MMK (134,042,618) -
Total Revenue after Inter Transactions MMK 51,038,413,623 44,805,557,408 -12.2%
Contribution % of Total Revenue for the period
0% M EFR (Stand Alone)

B MRTW Logistics
MULTIRPACK
mUCs
W EFR GLE
MRTW Manufacturing
B Gold Shipping
2% W EFR Trading
B DC Mandalay
B A Logistics

HERAVATI

mMEL

Page 7 of 17



EVER FLOW RIVER GROUP PUBLIC CO., LTD. - Management Discussion and Analysis

During the period under review, the four business units of MULTIPACK, MRTW
Manufacturing, EFR Trading and A Logistics, were increased by 747.8% (amounted MMK
1,905.43 million), 4.2% (amounted MMK 45.89 million), 160.8% (amounted MMK 5,943.22
million) and 86.9% (amounted MMK 518.94 million) respectively.

Among of the rest subsidiary business units,

Revenue of Gold Shipping declined significantly by 83.6% (amounted of MMK 1,991.60
million) and those of UCS also declined by 49.4% (amounted MMK 226.83 million). As our
observation, it is correct trend for Gold Shipping to retain this level of revenue as it had
abnormal revenue earning during the low volume of service during this year. During the
period, EFR Trading was restructuring its business operation due to its commodity nature
of products and hit our expected good result estimated during last financial years, among
the peers, EFR Trading is the most performing business unit stands as top by contributing
21.5% of group revenue and MEL follows second by contributing 18.7% of group revenue
and Gold Shipping stands as the least revenue driver of the group by contributing only
0.9%.
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1.3 BREAKDOWN OF GROSS PROFITS

Gross Profit Units FY 2022-2023 FY 2023-2024 Changes % % of Total GP % of Total GP
EFR (Stand Alone) MMK 12,536,255 58,461,780 366.3% 0.2% 1.1%
MRTW Logistics MMK 388,970,912 403,534,677 3.7% 6.7% 7.5%
MULTIPACK MMK 161,489,056 162,030,768 0.3% 2.8% 3.0%
ucs MMK 393,711,922 358,510,635 -8.9% 6.8% 6.7%
EFR GLE MMK 1,198,095,395 663,159,386 -44.6% 20.7% 12.3%
MRTW Manufacturing MMK 385,718,204 322,825,714 -16.3% 6.7% 6.0%
Gold Shipping MMK 1,269,233,616 324,011,583 -74.5% 21.9% 6.0%
EFR Trading MMK 717,054,300 431,063,076 -39.9% 12.4% 8.0%
LDC Mandalay MMK 778,208,955 932,967,869 19.9% 13.5% 17.3%
A Logistics MMK 127,467,874 333,318,460 161.5% 2.2% 6.2%
ERAVATI MMK 349,952,195 31,548,205 -91.0% 6.1% 0.6%
MEL MMK - 1,366,692,667 0.0% 25.4%
Total Gross Profit MMK 5,782,438,683 5,388,124,820 -6.8% 100.0% 100.0%
Intercompany Transactions MMK - -

Total Gross Profit after Inter Transactions  MMK 5,782,438,683 5,388,124,820 -6.8%

Contribution % of Total GP for the period

1%

W EFR (Stand Alone)

3% | B MRTW Logistics
MULTIPACK
W UCS
B EFR GLE
MRTW Manufacturing
1% B Gold Shipping
B EFR Trading
B LDC Mandalay
m A Logistics
B ERAVATI

HMEL

As the group as a whole, as the changes among of all others, the Gross Profit of A Logistics
improved by 161.51% (amounted MMK 205.85 million), for the current year contribution
MEL was the best performing business units with 25.4% (amounted MMK 1,366.70
million), and LCD Mandalay followed as second with 17.3% (amounted MMK 932.97
million, ERAVATI was the lowest contributor with 0.6% (amounted MMK 31.55 million).
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1.4 BREAKDOWN OF OPERATING EXPENDITURE

Operating Expenditure Units FY 2022-2023 FY 2023-2024 Changes % % of Total Opex % of Total Opex
EFR (Stand Alone) MMK 1,156,768,967 1,492,935,835 29.1% 25.2% 27.4%
MRTW Logistics MMK 179,081,285 124,342,999 -30.6% 3.9% 2.3%
MULTIPACK MMK 180,442,858 557,424,963 208.9% 3.9% 10.2%
ucs MMK 277,591,657 202,138,356 -27.2% 6.1% 3.7%
EFR GLE MMK 287,169,381 59,434,045 -79.3% 6.3% 1.1%
MRTW Manufacturing MMK 237,085,553 149,512,559 -36.9% 5.2% 2.7%
Gold Shipping MMK 748,514,007 225,203,748 -69.9% 16.3% 4.1%
EFR Trading MMK 650,261,276 410,205,229 -36.9% 14.2% 7.5%
LDC Mandalay MMK 490,284,860 663,454,535 35.3% 10.7% 12.2%
A Logistics MMK 136,770,837 197,146,115 44.1% 3.0% 3.6%
ERAVATI MMK 244,312,494 317,245,501 29.9% 5.3% 5.8%
MEL MMK - 1,056,619,063 0.0% 19.4%
Total Operating Expenditure MMK 4,588,283,174 5,455,662,948 18.9% 100.0% 100.0%
Intercompany Transactions MMK (907,515,932) (1,011,700,259)

Total Operating Expenditure after Inter Tra MMK 3,680,767,241 4,443,962,689 20.7%

Contribution % of Total Opex for the period

B EFR (Stand Alone)

B MRTW Logistics

B MULTIPACK

muUcs

M EFR GLE

B MRTW Manufacturing
B Gold Shipping

W EFR Trading

m LDC Mandalay

M A Logistics
3.7% B ERAVATI
4.1% 2.7% ~_1.1% = MEL

Operating Expenses of five subsidiary business units has increased by 208.9%, 44.1%,

35.3%, 29.9% and 29.1% respectively while those of MEL of MMK 1,056.62 million was not
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able to compared with those previous year. While those of the rest business units have
declined from 79.3% of the highest to 27.2% of lowest. The Company’s Management
could notice that Operating Expenses in overall has increased due to reasons mentioned
above in 1.3 above.
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1.5 BREAKDOWN OF NET PROFIT

Contribution % of Total Net Profit for the period

m EFR (Stand Alone)
-2.8%

9.5% ®m MRTW Logistics

B MULTIPACK

muUcs

W EFR GLE

® MRTW Manufacturing
7.3% gGold Shipping

M EFR Trading

m LDC Mandalay

B A Logistics
-14.0%
m ERAVATI

3.0% m MEL

15.2%
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Net Profit i FY 2022-2023 FY 2023-2024 Changes % % of Total Net Profit % of Total Net Profit
EFR (Stand Alone) MMK (1,144,232,712) (627,905,273) -45.1% -136.4% -301.0%
MRTW Logistics MMK 171,199,525 222,856,890 30.2% 20.4% 106.8%
MULTIPACK MMK (18,953,802) (427,025,586) 2153.0% -2.3% -204.7%
UcCs MMK 90,573,813 120,136,422 32.6% 10.8% 57.6%
EFR GLE MMK 710,731,915 465,089,037 -34.6% 84.7% 222.9%
MRTW Manufacturing MMK 275,091,777 102,825,393 -62.6% 32.8% 49.3%
Gold Shipping MMK 406,161,298 77,109,144 -81.0% 48.4% 37.0%
EFR Trading MMK 49,475,428 87,298,440 76.4% 5.9% 41.8%
LDC Mandalay MMK 224,579,520 210,108,749 -6.4% 26.8% 100.7%
A Logistics MMK (7,256,312) 58,204,200 -902.1% -0.9% 27.9%
ERAVATI MMK 82,398,967 (285,697,297) -446.7% 9.8% -137.0%
MEL MMK - 290,678,762 0.0% 139.3%
Share of Profit / (Loss) from Associates MMK (859,383) (85,067,067) 9798.6% -0.1% -40.8%
Total Net Profit MMK 838,910,034 208,611,815 -75.1% 100.0% 100.0%
Intercompany Transactions MMK 907,515,932 228,056,434

Total Net Profit after Inter Transactions MMK 1,746,425,966 436,668,249 -75.0%

The group Net Profit decreased to MMK 436.67 million, by MMK 1,309.78 million (75.0%)
compared to MMK 1,746.43 million in the last year. As we discussed, these numbers were
highly impacted by foreign currency exchange rate during the previous year and this
exchange rate effect was accounted for the new accounting treatment in this year and
also the operating expenses were increased. Therefore, in terms of Annualized Net Profit,

the amount and growth rate has declined as discussed above.
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1.6 SHARE OF PROFIT / (LOSS) FROM ASSOCIATES

Shares of Profit / (Loss) from Associates Units FY 2022-2023 FY 2023-2024 Changes %
KEFR (30%) MMK 38,758,726 (60,717,510)  -256.7%
HITLC (49%) MMK (39,618,109) (24,349,557) -38.5%
Shares of Profit / (Loss) from Associates MMK (859,383) (85,067,067)

All associated units’ profit after tax contribution to our consolidated report for this period

of 1 Apr 2023 to Mar 2024 was negative of MMK (85.07) million. The amount of KEFR was
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MMK 607.17 million, decreased by 256.7% from positive MMK 38.75 million in the last
year. The amount of associated loss of HITLC was MMK (24.35) million, which decreased
by 38.5% compared to MMK (39.62) million in the last year.
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1.7 FINANCIAL CONDITION SUMMARY

Balance Sheet Matrics Units FY 2022-2023 FY 2023-2024 Changes %
Total Non-Current Assets MMK 6,130,357,392 7,523,358,200 22.7%
Total Current Assets MMK 24,730,763,983 33,543,987,993 35.6%
Total Assets MMK 30,861,121,375 41,067,346,193 33.1%
Total Non-Current Liabilities MMK 103,566,193 3,046,612,290 2841.7%
Total Current Liabilities MMK 12,022,970,073 19,620,517,342 63.2%
Total Liabilities MMK 12,126,536,266 22,667,129,632 86.9%
Total Equity MMK 18,734,585,109 18,400,216,562 -1.8%
Total Equity and Liabilities MMK 30,861,121,375 41,067,346,193 33.1%
Assets

A certain new property, plant and equipment was added in a project under review,
reached to total non-current assets as of 31 Mar 2024 increased by 22.7%, reached to
MMK 7,523.36 million from MMK 6,130.36 million. The Current Assets also have increased
by 35.6%, to MMK 33,544.00 million from MMK 24,730.76 million. In terms of overall total
assets was increase by 33.1%, from MMK 30,861.12 million to MMK 41,067.35 million.
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Liabilities

Total Non-Current Liabilities as of 31 Mar 2024 increased by 2,841.7% from MMK 103.57
million to MMK 3,046.61 million due to acquired long term loan of MMK 3,000.00 million
during the year, while the amount of Current Liabilities also increased to MMK 19,620.51
million from MMK 12,022.97 million with 63.2% due to credit line from the suppliers. In
terms of overall total liabilities was increased by 86.9%, from MMK 12,126.53 million to
MMK 22,667.13 million.
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Equity Attributable to Equity Holders

Our group equity has decreased as of 31 Mar 2024 by 1.8%, from MMK 18,734.59 million
to MMK 18,400.22 million during the period because the company paid dividend for prior

years during this financial year.
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1.8 REVIEW AND FUTURE PROSPECT OF EFR

Due to global supply chain disruptions, sea freight route changes, and cross-border
trading limitations, the total logistics business of EFR Group is facing headwinds. Several

efforts have been made to overcome the situation.

Despite a reduction in the total income of the group of companies this financial year, EFR
Group is still maintaining its momentum with a strong financial management system,
good corporate governance, and standard operating procedures to sustain and develop
the business.

In the financial year 2023-2024, EFR Group expanded some of its businesses and allocated
capital expenditure to new ventures in order to diversify and overcome various business
challenges. So, company’s capital expenditure investment on property, plants and

equipment under non-current asset reaches double within the FY 2023-2024.

As a YSX listed company, EFR Company aims to increase shareholder value by enhancing
the company's overall value, including receiving dividends and raising the company's
EPS. Additionally, we are complying with the provisions of SECM, YSX, and other

regulatory bodies relevant to our main business.
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By Order of the Board

Daw Khin Sone

Finance Director

30.6.2024
Ever Flow River Group Public Company Limited
YSX Code 00006
TA, Tth Floor, EFR Building,
No.941, Corner of Shukhintha Myopat Road &
Myoma 11th Street., North 4th Ward,

Thakayta Township, Yangon, Myanmar
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2. ABBREVIATION

EFR

MRTW Logistics
Multipack

ucs

EFR GLE

MRTW Manufacturing
Gold Shipping
EFR Trading
LDC Mandalay
A Logistics
ERAVATI

MEL

HITLC

KEFR

Ever Flow River Group Public Company Limited.
Myanmar Round the World Logistics Co., Ltd.
Multipack Engineering Services Co., Ltd.

Unison Choice Services Co., Ltd.

EFR G-Link Express Services Co., Ltd.

MRTW Manufacturing & Inspection Co., Ltd.
Gold Shipping Agency Services Co., Ltd.

Ever Flow River Trading Co., Ltd.

Ever Flow River Logistics & Distribution Center (Mandalay) Co., Ltd.
A Logistics Co., Ltd.

Eravati Myanmar Co., Ltd

Myanmar Elite Logistics Co., Ltd

Hlaing Inland Terminal and Logistics Co., Ltd.

Kamigumi-EFR Logistics (Myanmar) Co., Ltd.
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