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Introduction 

 First Private Bank was established on October 6, 1992. Over 

the past 34 years, the bank has consistently aimed for annual 

profitability and has been expanding its digital banking services to 

keep pace with the times. 

During the 2024-2025 fiscal year, the Board of Directors and the 

management team of First Private Bank have worked to improve 

banking services, increase deposits and loans, enhance the quality 

of banking services, and elevate the skills of employees. This Report 

of the Directors is submitted to the 34th Annual General Meeting so 

that shareholders and the public can be informed of these efforts. 
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Chairman's Address 

Dear esteemed shareholders of First Private Bank, 

I would like to warmly welcome and congratulate everyone as we present 

this annual report, which highlights the significant achievements of our 

bank's 34-year journey. 

In this fiscal year, our bank's profit before tax increased from 2.47 billion 

Kyats to 14.13 billion Kyats. Deposits grew by 25.79% and loans increased 

by 36.84%. As a result of this growth, I am pleased to announce that the 

value of each share has risen from 2,473 Kyats last year to 2,877 Kyats this 

year. 

Based on the instructions from the Central Bank, we can only distribute 

dividends if the ratio of our Non-Performing Loans (NPL) falls below 5%. 

At the end of the last fiscal year, our NPL ratio was 9.09%. However, thanks 

to the dedicated efforts of our Board of Directors and management team, 

we have significantly reduced it to 4.9% by the end of this August. Since 

we have now met the required threshold, we would like to inform you that 

we will proceed with the distribution of dividends to our shareholders. 

In line with the changing times, we have successfully launched our Digital 

Banking services, including Mobile Banking and Internet Banking. Starting 

from the upcoming 2025-2026 fiscal year, we will set our target on 

"Profitable Growth" as our goal, expanding both the bank's size and 

market share. 

I would like to express my sincere gratitude to everyone who contributed 

to the success of First Private Bank. We will continue to strive for further 

progress and success in our banking operations. 

Respectfully, 

 

                               
    (Kyaw Tin) 

                                      Chairman 
                                      First Private Bank 

 

B. Com., CPA 
Chairman, Kyaw & Kyaw Certified Public Accountants 

Executive Board Member, Myanmar Institute of 
Certified Public Accountants (MICPA) 

Member, the Myanmar Accountancy Council (MAC) 
Council Member, Insolvency Practitioners Regulatory 

Council (MIPRC) 
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Our Vision 

 To be one of the leading banks in Myanmar building strong customer's trust and 
good corporate governance for the interest of stakeholders. 

Our Mission 

 To Keep a strong relationship with our customer providing good customer 
services and innovative products. 

 First Private Bank to be a most trusted and reliable bank in  Myanmar focusing on 
financial security and benefits of stakeholders by providing highest level of 
banking expertise and digital technology. 

 

Board of Directors 

 

At the 33rd Annual General Meeting held on December 22, 2024, three directors retired by rotation 

and were replaced by re-elected directors - U Thein Lwin, U La San and U Thein Myint.  

On January 5, 2025, during the Special Meeting of the Board of Directors (1/2025), the board was 

re-constituted with a total of 11 directors. This included 8 elected directors: U Kyaw Tin, Daw Hla 

Hla Win, U Thein Lwin, U Myo Tun, U Htin Aung Kyaw Oo, U La San, U Thein Myint, and U Tun Win 

Naing. The board also included 2 independent directors: U Thet Swe and Dr. Le Le Win, as well 

as the Chief Executive Officer, U Thu Ra. 
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Chairman of the Board of Directors 

During the Special Meeting of the Board of Directors (1/2025) on January 5, 2025, U Kyaw Tin was 

elected Chairman by a majority vote of the board members, in accordance with Article 93 of the 

Bank's Constitution and Central Bank of Myanmar Directive (9/2019). 

Executive Directors 

At the Special Meeting of the Board of Directors (1/2025) on January 5, 2025, Daw Hla Hla Win 

and U Thein Lwin were appointed as Executive Directors in accordance with Article 87 of the  

Bank's Constitution. 

Board Secretary and Joint Secretary 

During the Special Meeting of the Board of Directors (1/2025) on January 5, 2025, U Thu Ra (Chief 

Executive Officer) was assigned as the Board Secretary, and U Myo Min Cho (Deputy Chief 

Executive Officer) was assigned as the Joint Secretary. 

Board Advisors 

At the Special Meeting of the Board of Directors (1/2025) on January 5, 2025, two Board Advisors 

were appointed: U Nay Lin Oo (Chairman, Gamone Pwint Company Limited, Aryu International 

Hospital) and Dr. Thar Tun Oo (TODAY Group of Companies). 

Share Ownership of Board Members 
Table - 1

Sr. Name Designation No. of Shares No. of BOD Meeting Attendance
1 U Kyaw Tin Chairman 11,200 13
2 Daw Hla Hla Win Executive Director 87,120 13
3 U Thein Lwin Executive Director 11,200 12
4 U Myo Tun Director 167,040 13
5 U Htin Aung Kyaw Oo Director 10,000 10
6 U Thein Myint Director 27,192 12
7 U La San Director 60,000 12
8 U Tun Win Naing Director 618,506 13
9 U Thet Swe Independent Director 1,802 13
10 Dr. Le Le Win Independent Director 1,419 11
11 U Thu Ra Chief Executive Officer - 13

Total No. of Shares 995,479

Number of Shares Owned by the Directors and Number of BOD Meeting Attended
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The Board of Directors, in compliance with the Financial Institutions Law and the Central Bank of 

Myanmar's Directive (9/2019), held a total of 13 meetings from April 2024 to March 2025: one 

special meeting and 12 regular monthly meetings. Table-1 shows the attendance of each director 

at these meetings and their individual shareholdings. 

As of August 31, 2024, the total number of shares owned by the Board of Directors was 995,479, 

representing 3.36% of the total 29,664,613 shares. 

Board Committees 

Following the decision made at the Special Meeting of the Board of Directors (1/2025) on January 

5, 2025, and in accordance with the Financial Institutions Law and Central Bank of Myanmar 

directives, the following board committees have been established to oversee the bank's 

operations: 

Board Executive Committee 
Board Executive Committee consists of: 

1. U Kyaw Tin       Chairman 

2. Daw Hla Hla Win        Executive Director 

3. U Thein Lwin       Executive Director 

4. U Thet Swe        Independent Director 

This committee meets every Tuesday to discuss and make decisions on operational matters and 

policy issues to ensure the bank's daily operations are efficient. A total of 49 meetings were held 

during the 2024-2025 fiscal year. 

Board Credit Committee 
The Board Credit Committee is comprised of all members of the Board of Directors, this 

committee meets weekly to process loan applications without delay. The committee held 40 

meetings during the 2024-2025 fiscal year. 

Board Risk Management Committee 
1. Dr. Le Le Win (Independent Director)     Chairman  

2. U Thein Lwin (Executive Director)      Member 

3. U Thet Swe (Independent Director)     Member 

This committee meets at least once every three months to update the Risk Management 

Framework and Risk Register, and to supervise and implement risk management. Four meetings 

were held in the 2024-2025 fiscal year. 
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Board Assets & Liabilities Management Committee 
1. U Thein Lwin (Executive Director)     Chairman 

2. U Htin Aung Kyaw Oo (Director)      Member 

3. Dr. Le Le Win (Independent Director)     Member 

The main responsibility of this committee is to ensure the balance of liquidity and asset-liabilities 

ratio. The committee oversees the daily Fund Management and Assets and Liabilities Management 

Report provided by the management team. Four meetings were held during the 2024-2025 fiscal 

year. 

Board Remuneration Committee 
1. Daw Hla Hla Win (Executive Director)     Chairman 

2. U Myo Tun (Director)       Member 

3. U La San (Director)       Member 

4. U Tun Win Naing (Director)      Member 

5. U Thet Swe (Independent Director)     Member 

This committee is responsible for reviewing the salaries, bonuses, and benefits of the board 

members and senior executives. 

Audit Committee 
1. U Thet Swe (Independent Director)     Chairman 

• U Thein Myint (Director)      Member 

• Dr. Le Le Win (Independent Director)     Member 

This committee reviews internal audit reports and provides guidance for improving internal 

control systems. The committee held 12 meetings during the 2024-2025 fiscal year. 

Other Committees 

IT Steering Committee 
1. U Thein Lwin (Executive Director)     Chairman 

2. Daw Hla Hla Win (Executive Director)      Member 

3. U Tun Win Naing (Director)      Member 

This committee meets every Friday to closely oversee IT Governance and the implementation of 

Digital Transformation projects. 41 meetings were held during the 2024-2025 fiscal year. 

Loan Collection Committee 
1. Daw Hla Hla Win (Executive Director)     Chairman 

2. U Myo Tun (Director)       Member 

3. U Thein Myint (Director)      Member 
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4. U Htin Aung Kyaw Oo (Director)     Member 

5. U La San (Director)       Member 

6. U Tun Win Naing (Director)      Member 

This committee works to reduce the bank's Non-Performing Loans (NPLs) by meeting with loan 

defaulters in person or online to negotiate repayment of principal and interest. The committee 

also oversees the work of the management-level Loan Collection Task Force Team. 

Management Team 
Management Team has been formed to ensure efficient internal management and smooth daily 

operations. The team includes U Thu Ra (CEO), U Myo Min Cho (Deputy CEO), U Aung Myo Htut 

(Chief Treasury Officer), Daw Soe Soe Win (Chief Credit Officer), Daw Mi Mi Naing (Chief Finance 

Officer), and Dr. Aung Min (Chief Information Officer). Weekly operational meetings are held with 

branch and department heads, as well as other staff, to resolve business challenges, discuss 

suggestions from the Board of Directors and customers, and implement necessary improvements. 

Branch Supervision Committees 
Branch Supervision Committees have been established at regional branches. These committees 

include directors, advisors, local dignitaries, business owners, and shareholders. The committees' 

responsibilities include mobilizing new customers to increase deposits and loans and supporting 

business growth. They closely monitor the financial status of loan applicants and the condition 

of their collateral and recommend appropriate loan amounts. 

Salaries and Benefits 

Bonus, Salary, and Benefits for the Board of Directors 
The total expenditure for the remuneration and benefits of the Chairman, Executive Directors, 

and other board members was 180 million Kyats for the 2024-2025 fiscal year. 

Salaries and Benefits for Senior Management 
The total expenditure for the salaries and benefits of the CEO and five other Chief Officers was 

261.65 million Kyats for the 2024-2025 fiscal year. 

Salaries and Benefits for Staff  
At the end of the 2024-2025 fiscal year, the bank had 570 employees across its Head Office and 

41 branches. This included 158 officers (Deputy Manager and above), 195 clerical staff, and 217 

other employees. The total expenditure for employee salaries and benefits in the 2024-2025 fiscal 

year was 4,118.10 million Kyats, which accounted for 39.44% of the bank's total expenditure. 
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FPB Branches 

 Naypyitaw 
Naypyitaw Branch 

 Kachin State 
Myitkyina Branch 

 Kayah State 
Loikaw Branch 

 Kayin State 
Hpa-an Branch, Myawaddy Branch 

 Chin State 
Teedim Branch 

 Sagaing Region 
Monywa Branch 3, Monywa Branch 
25, Budalin Branch, Kalay Branch, 
Shwebo Branch 

 Taninthayi Region 
Kawthaung Branch, Dawei Branch, 
Myeik Branch  

 Bago Region 
Pyay Branch 

 Magway Region 
Kamma Branch, Gangaw Branch, 
Pakokku Branch, Magway Branch, 
Minhla Branch, Myaing Branch  

 Mandalay Region 
Mandalay Branch 2, Mandalay Branch 
22, Kyaukpadaung Branch 

 Mon State 
Mawlamyine Branch 

 Yangon Region 
Theingyizay Branch, Bayintnaung 
Branch, Panbedan Branch, Thiri 
Yadanar Branch, Latha Branch, Ahlone 
Branch, Sanchaung Branch, Hlaing 
Branch, Shwegondine Branch, Tarmwe 
Branch, North-dagon Branch 

 Shan State 
Taunggyi Branch, Aungpan Branch 

 Ayayarwady Region 
Pathein Branch, Hinthada Branch, 
Maubin Branch 
 

 Total 41 Branches have been opened as of 31 March 2025. 
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Branches 

New Branch Opening  
First Private Bank opened its 41st branch in North Dagon on June 3, 2024. 

Temporary Branch Closures  
Due to regional security situations, and with approval from the Central Bank of Myanmar, the 

following branches were temporarily closed: 

1. Kamma Branch (May 4, 2023) 

2. Myaing Branch (September 15, 2023) 

3. Loikaw Branch and Myawaddy Branch (November 20, 2023) 

4. Budalin Branch (November 28, 2023) 

5. Teedim Branch (May 27, 2024) 

Banking services for these closed branches are being handled by nearby branches through the 

Integrated Core Banking System (iCBS). The bank plans to reopen the temporarily closed 

branches and resume services once the security situation in those areas improves. 

Earthquake-Affected Branches 
Due to the earthquake on March 28, 2025, the buildings of Mandalay Branch (22), Naypyitaw 

Branch, and Aungpan Branch sustained minor damages. After undergoing small repairs, banking 

operations at these branches have resumed. However, Mandalay Branch (2) was severely 

damaged and will need to be rebuilt. Currently, with the permission of the Central Bank of 

Myanmar, Branch (2) has temporarily relocated and is now providing services at No. 52, 85th 

Street, between 31st and 32nd Streets, in Chan Aye Thar San Township. Once the new building 

for Branch (2) is completed, it will return to its original location. 

First Private Bank Shares 

When First Private Bank was first established in 1992, each share was sold at an initial price of 
10,000 Kyats. Due to the bank's consistent annual growth in profits and the distribution of annual 
dividends, shares have since been sold at a premium. The money generated from these premium 
sales is held in a Premium Account, which amounted to 11,845.88 million Kyats at the end of the 
2024-2025 fiscal year. At the close of the 2024-2025 fiscal year, the bank's Paid-up Capital was 
29,664.61 million Kyats. 

According to the external auditor's report, the Book Value per Share was 2,473.26 Kyats at the 
end of the 2023-2024 fiscal year (March 31, 2024), and 2,876.98 Kyats at the end of the 2024-2025 
fiscal year (March 31, 2025). 
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Share Ownership Status 

The number of shares issued and sold by the bank is 29,664,613, with a value of 29,664.61 million 
Kyats. As of March 31, 2025, there were 8,215 shareholders. Of these, 6,069 shareholders (73.88%) 
hold a total of 14,549,136 shares (49.05%) in a special account. Additionally, 2,146 shareholders 
(26.12%) have opened securities accounts for trading on the Yangon Stock Exchange (YSX), 
holding a total of 15,115,477 shares (50.95%). Table-2 provides the breakdown of shareholder 
ownership ratios from the Yangon Stock Exchange as of March 31, 2025. 

Table-2

Sr. Group of Shares Special Account Securities Account Total Account
1  1-1000 5,326 1,527 6,783
2 1001-10000 610 442 1,052
3 10001-100000 175 140 315
4 100001 and Above 28 37 65

Total 6,069 2,146 8,215
73.88% 26.12% 100.00%

Ratio of Share Ownership of Shareholders on 31 March 2025 

 
Table-3 lists the top 10 shareholders of First Private Bank as of March 31, 2025. These top 10 
shareholders collectively own 8,072,211 shares, which accounts for 27.21% of the total shares 
sold. 

Table - 3    
Ten Largest Major Shareholders as of 31 March 2025 

Sr. Name               No. of Shares Percentage 
1 U Aung Moe Kyaw 1,887,900 6.36 % 
2 Daw Mar Mar Tun 1,075,380 3.63 % 
3 Daw Shwe Sin 1,018,848 3.43 % 
4 U Maung Maung Thein 776,052 2.62 % 
5 U Nay Lin Oo 757,920 2.55 % 
6 U Tun Win Naing 618,506 2.08 % 
7 U Aung Kyaw Zaw 523,137 1.76 % 
8 Dr. Aung Min 492,108 1.66 % 
9 U Li Ji Gyun 477,456 1.61 % 
10 U Aung Lwin 444,904 1.50 % 
  Total 8,072,211 27.21 % 

 

Listed as a Company on the Yangon Stock Exchange 
With the approval of shareholders at the 24th Annual General Meeting on November 29, 2015, 
First Private Bank Limited began trading on the Yangon Stock Exchange on January 20, 2017. 
Share prices on the YSX fluctuate daily based on supply and demand. Currently, First Private Bank 
shares are trading at around 2,000 Kyats per share. 
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From the start of trading on January 20, 2017, to August 18, 2025, the total trading volume of 
First Private Bank shares was 7,777,656 shares, with a total value of 15,544.44 million Kyats. 

Shareholders' Equity 
Shareholder equity increased from 73,368.28 million Kyats at the end of the 2023-2024 fiscal year 
(March 31, 2024) to 85,344.61 million Kyats at the end of the 2024-2025 fiscal year (March 31, 
2025), a growth of 11,976.33 million Kyats. A comparative summary of shareholder equity is 
provided in Table 4. 

Table 4   
Shareholders’ Equity 

(Million Kyat) 
Sr.   2023-2024 2024-2025 
1 Paid-up Capital 29,664.61 29,664.61 
2 Share Premium 11,845.88 11,845.88 
3 General Reserves 19,043.35 22,037.39 
4 Contingency Reserves 114.70 114.85 
5 Retained Earnings  9,221.36 18,203.49 
6 Revaluation Reserve of Foreign Currency 3,478.38 3,478.38 
7 Total Shareholders’ Equity 73,368.28 85,344.61 
8 Book Value Per Share 2,473.26 2,876.98 
    

 

Undistributed Retained Earnings 
As of March 31, 2025, the end of the 2024-2025 fiscal year, the First Private Bank had an 

unallocated profit (retained earnings) of 18,203.49 million kyats. However, according to Directive 

No. (5/2017) from the Central Bank of Myanmar dated March 7, 2017, the bank's Non-Performing 

Loan (NPL) ratio must be below 5% to distribute dividends. If the ratio exceeds 5%, dividends 

may not be paid.  As the bank's NPL ratio was 9.09% at the end of the 2024-2025 fiscal year, it 

was unable to distribute dividends. Nevertheless, the Board of Directors is prioritizing efforts to 

reduce the NPL ratio to below 5% during the 2025-2026 fiscal year so that dividends can be paid 

to shareholders. 

Plan to Distribute Dividends 

The First Private Bank's Board of Directors has been actively working toward the goal of 

distributing dividends to shareholders in the 2025-2026 fiscal year. To achieve this, they set a 

target to reduce Non-Performing Loans (NPL) to below 5% by the end of September 2025. Thanks 

to their diligent efforts, the NPL ratio has already dropped to 4.9% by the end of August 2025. 

Chart-1 shows the progress made in reducing the NPL from March to August 2025. 
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Chart-1 

 

Since the bank has now met the requirements set by the Central Bank of Myanmar, the Board of 

Directors will proceed with the necessary steps to distribute dividends to shareholders. 

2024-2025 Fiscal Year - Profit and Loss Statement 
The bank's total revenue for the 2023-2024 fiscal year was 16,946.60 million Kyats, which 
increased to 36,540.67 million Kyats in the 2024-2025 fiscal year. Total expenses were 14,472.77 
million Kyats in the 2023-2024 fiscal year, rising to 22,409.91 million Kyats in the 2024-2025 fiscal 
year. The bank's profit before income tax was 2,473.83 million Kyats in the 2023-2024 fiscal year 
and 14,130.76 million Kyats in the 2024-2025 fiscal year. A comparison of profit and loss is 
presented in Table-5. 
 

Table – 5   
Comparison of Profit and Loss 

(Million Kyat) 

  Particulars 2023-2024 2024-2025 
Income      
  Interest Income 13,728.66 23,053.34 

 Other Income 3,217.94 13,487.33 

  Total Income 16,946.60 36,540.67 
Expenditure    
  Interest Expense 7,517.16 10,809.46 

 Operating Expense 6,955.61 11,590.45 

  Total Expenditure 14,472.77 22,409.91 
Profit before Income Tax 2,473.83 14,130.76 
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2024-2025 Fiscal Year - Allocation of Profits 

As of the end of the 2024-2025 fiscal year (March 31, 2025), the Profit before Income Tax were 
allocated in accordance with the regulations set by the Central Bank of Myanmar. The specific 
breakdown of this profit allocation is detailed in Table-6. 

Table - 6    
 Profit Allocation for FY 2024-2025 

 (Million Kyat) 

1  Profit before Income Tax 14,130.76 
2  Income Tax (17% Provision for Taxation)  
     (Kyat 6,235.57 Million x 17%) 1,256.01 
3  Capital Gain Tax (10% Provision for Taxation)  
     (Kyat 8,985.76 Million x 10%) 898.58 
4  General Reserves (25% Statutory Reserve)  
     (Kyat 11,976.17 Million x 25%) 2,994.04 
5  Retained Earnings  

     (Kyat 14,130.76 Million -kyat 5,418.63 Million) 8,982.13 

 

2024-2025 Fiscal Year - Financial Ratios 
A comparison of the bank's financial ratios at the end of the 2023-2024 fiscal year (March 31, 
2024) and the 2024-2025 fiscal year (March 31, 2025) is shown in Table-7. 

Table-7  
  

 Comparison of Financial Ratios 
    2023-2024  2024-2025 

1 Liquidity Ratio 56.22%  51.55% 
2 Capital Adequacy Ratio (Tier - 1) 43.10%  39.74% 
3 Capital Adequacy Ratio (Tier - 2) 46.01%  40.99% 
4 Current Ratio 1.34:1  1.36:1 
5 Return on Equity     
  Before Tax 3.37%  16.56% 

  After Tax 2.82%  14.03% 
6 Shareholder Equity Ratio 2.47:1  2.88:1 
7 Return on Assets 0.87%  4.28% 
8 Price and Earning Ratio (PE Ratio) 21.50%  4.45% 
9 Earning Per Share (EPS) 70   404 

 10 Book Value Per Share (Face Value K 1000) 2473.26  2,876.98 

 
2024-2025 Fiscal Year - Annual Banking Performance 

 
A summary comparing the banking performance for the 2023-2024 and 2024-2025 fiscal years is 
provided in Chart-2 and Table-8. 



 

Page | 14 
Annual Report 2024-2025 
 

Chart – 2 

Table-8   
Comparison of Bank Performance 

   (Million Kyat) 
Sr.  Particulars 2023-2024 2024-2025 
1 Deposits 149,906.47 188,562.16 
2 Loans and Overdrafts 119,087.71 162,962.14 
3 Profit before Tax 2,473.83 14,130.76 
4 Income Tax 404.32 2,154.59 
5 Retained Earnings 9,221.36 18,203.49 

 

2024-2025 Fiscal Year - Deposit Status 

At the end of the 2023-2024 fiscal year (March 31, 2024), total deposits were 149,906.47 million 
Kyats. This amount grew to 188,562.16 million Kyats by the end of the 2024-2025 fiscal year (March 
31, 2025), a 25.79% increase. The breakdown of deposits by account type is shown in Table-9 and 
Chart-3. 

Table-9     
Deposit by Categories 

(Million Kyat) 

  Particulars 2023-2024 2024-2025 Increase/Decrease 
1 Current Deposit 30,674.29 40,138.33 30.85 % 
2 Saving Deposit 69724.80 69,152.48 -0.82 % 
3 Fixed Deposit 29,744.81 61,554.61 106.94 % 
4 Call Deposit 19,736.67 17,690.90 -10.37 % 
5 Mobile Money 25.9 25.84 -0.23 % 
  Total 149,906.47 188,562.16 25.79 % 
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Chart – 3 

 

2024-2025 Fiscal Year - Loan Operations Status 

At the end of the 2023-2024 fiscal year (March 31, 2024), total loans and overdrafts amounted to 
119,087.71 million Kyats. This figure grew to 162,962.14 million Kyats by the end of the 2024-2025 
fiscal year (March 31, 2025), an increase of 36.84%. Table-10 provides a breakdown of loan 
amounts and the number of customers by collateral type. 
 

Table-10        
 Loans by Types of Collateral 

  
Types of Collateral 

 2023-2024 2024-2025 Increase/ 

   No. Amount (Million K) No. Amount (Million K) Decrease 
1 Land and Building  775 118,146.49 650 152,569.55 29.05 % 
2 Fixed Deposit  8 19.00 9 18.00 -5.26 % 
3 Gold & Jewelries  1 16.40 10 3,331.80 20,215.85 % 
4 Auto Loan/Home Loan   3 162.46 25 2,650.09 1531.23 % 
5 Unsecured Loan  398 743.36 379 4.492.70 504.38 % 

  Total  1,185 119,087.71 1,073 162,962.14 36.84 % 

 
A comparison of loans by economic sector for the 2023-2024 and 2024-2025 fiscal years is shown 
in Table-11 and Chart-4. 

Table -  11       
Loans by Sectors  

(Million Kyat) 

  Sectors 2023-2024 % of Total 2024-2025 % of Total 
1 Agriculture/Husbandry 1,121.00 0.94 % 950.00 0.58 % 
2 Construction 6,633.16 5.57 % 11,699.70 7.18 % 
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3 Manufacturing 21,274.64 18.24 % 28,017.67 17.19 % 
4 Services 24,460.06 20.54 % 41,055.41 25.19 % 
5 Trading 57,163.72 48.00 % 70,959.88 43.54 % 
6 Transportation 7,642.81 6.42 % 7,382.44 4.53 % 
7 Auto Loan/Home Loan 162.46 0.14 % 2,650.09 1.63 % 
8 Hire Purchase 10.71 0.01 % 10.96 0.01 % 
9 Staff Loan 169.15 0.14 % 235.99 0.14 % 
  Total 119,087.71 100 % 162,962.14 100 % 

 

Chart – 4 

 
 

Loans to Related Parties 
As of the end of the 2024-2025 fiscal year (March 31, 2025), a total of 7 individuals related persons 
were granted loans amounting to 4,643.71 million Kyats. This represents 2.85% of the total loan 
portfolio. 

Loan Loss Provisions and Write-Offs 
In accordance with the Central Bank of Myanmar's directives, the bank is required to set aside 
2% of its total loan portfolio as a loan loss provision. As of March 31, 2025, this provision 
amounted to 3,259.24 million Kyats. Additionally, under Central Bank of Myanmar's Notification 
No. (17/2017), an additional 120 million Kyats was provisioned and expensed for high-risk loans 
by the end of the 2024-2025 fiscal year (March 31, 2025).Therefore, the total loan loss provision 
as of March 31, 2025, was 3,379.24 million Kyats. 
The status of Non-Performing Loans (NPLs) as of the end of the 2024-2025 fiscal year (March 31, 
2025) is detailed in Table-12. 
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Table-12     
Non-Performing Loans (NPL) Status as of 31 March 2025 

  NPL Category No. of A/cs Amount (Million K) Percent 
1 Bad Debt 114 13,998.83 8.59 % 
2 Doubtful 16 815.50 0.50 % 
  Total 130 14,814.33 9.09 % 

  
International Banking 

First Private Bank has obtained a Money Changer License from the Central Bank of Myanmar, 
which allows it to buy, sell, and exchange foreign currency. The bank has established foreign 
exchange counters at its Yangon Head Office and 22 branches. The bank also holds an Authorized 
Dealer License from the Central Bank of Myanmar, enabling it to provide international banking 
services. 

The bank is also connected with Western Union Money Transfer Service, a US-based company. 
This partnership allows the bank to offer both Inbound Remittance Services (money transfers 
from abroad to Myanmar) and Outbound Remittance Services (international money transfers 
from Myanmar to other countries). 

At the end of the 2024-2025 fiscal year (March 31, 2025), the bank's international banking revenue 
totaled 2,870.60 million Kyats, comprising 22.86 million Kyats from Western Union and 2,847.74 
million Kyats from foreign exchange operations. 

To expand its Trade Finance services for corporate customers and money transfer services for 
Myanmar workers abroad, First Private Bank is in discussions with banks in neighboring countries 
to establish correspondent banking relationships. 

 

Digital Banking Operation Status 

Mobile Banking and Internet Banking 
First Private Bank has signed a service implementation agreement for its Mobile and Internet 
Banking and with close supervision from the IT Steering Committee, the bank successfully 
launched these services to the public in November 2024, after receiving approval from the Central 
Bank of Myanmar. 

Furthermore, with approval from the Central Bank of Myanmar and in collaboration with the 
Yangon Electricity Supply Corporation (YESC), customers have been able to pay their electricity 
bills through First Private Bank's Mobile Banking since December 2024. 



 

Page | 18 
Annual Report 2024-2025 
 

MyanmarPay 
As a second phase of its digital banking efforts, the bank is working to implement an 'e-Money 
Account' to be participated in the MyanmarPay Project, which is a national Digital Payment 
Switch. The bank has already received approval from the Central Bank of Myanmar and is 
currently working on the necessary tasks for the infrastructure and application components of 
this project. 
 

Risk Management and AML/CFT Related Activities 

In line with the Central Bank of Myanmar's guidelines, First Private Bank is actively managing its 
risk by reviewing and approving its risk management policies and procedures, and by monitoring 
potential risks. 

The bank has developed and had the Board of Directors approve a Risk Management Framework 
to Identify, Measure, Monitor, and Control risks. It has also created Risk Registers to identify and 
manage risk levels for each risk category. 

The management-level Risk Management Committee reviewed the existing Risk Registers during 
the 2024-2025 fiscal year. It identified and measured the risk levels for each category and worked 
to reduce risks. The bank is also working to identify and implement risk management measures 
for each individual branch. 

Regarding AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism) Compliance, 
the bank has a Senior Compliance Officer who effectively monitors transactions above a certain 
threshold and reports them to the Financial Intelligence Unit. The officer also verifies blacklisted 
individuals as notified by the Central Bank of Myanmar. In July 2024, the bank's 'Anti-Money 
Laundering and Counter-Terrorist Financing Policy and Procedures' were revised and approved 
by the Board of Directors. In September 2024, the bank also established a 'Politically Exposed 
Persons (PEP) Policy' and is in the process of creating its own PEP List. 

Additionally, the bank provides AML/CFT training for its Compliance Officers and other employees. 
In June 2024, an official from the Financial Intelligence Unit was invited to conduct an awareness 
session on AML/CFT, which was attended by all board members, the management team, and 
other staff. 

Paying Income Tax to the Government 

First Private Bank has consistently and accurately paid its income tax to the Government each 
year. For the 2024-2025 fiscal year, with a net profit of 14,130.76 million Kyats before tax, the bank 
paid 2,154.59 million Kyats in income tax. The total income tax paid to the state from the 1992-
1993 fiscal year to the 2024-2025 fiscal year is 26,932.34 million Kyats. 
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Investment in Government Treasury Bonds 

As part of its Asset and Liability Management, the bank invests in government treasury bonds to 
offset deposit interest expenses and earn interest income. Over the 12-month period of the 2024-
2025 fiscal year, the bank invested a total of 36,000 million Kyats in government treasury bonds. 
The interest income earned from these investments for the 2024-2025 fiscal year was 2,797.99 
million Kyats. 

Status of Legal Case Regarding Myeik Branch Cash Shortfall 

U Aung Kyaw Myat, the former head of the cash department at First Private Bank, Myeik Branch 
(11), was sentenced to three years in prison on June 20, 2023, for the misappropriation of 
129,559,000 Kyats during the 2022-2023 fiscal year. To recover the lost funds, the bank has filed 
a civil lawsuit against the branch manager and other responsible individuals. 

To prevent similar misappropriations in the future, and under the guidance of the Board of 
Directors, the internal audit team conducts random cash counts at branches. Additionally, the 
Chief Treasury Officer leads random cash counts via real-time video calls with the branches. 

Status of Legal Case with GS Engineering & Construction 

At the request of Myat Noe Thu Construction Co., Ltd., First Private Bank issued Bank Guarantees 
to GS Engineering & Construction Corporation in accordance with standard procedures. When 
Myat Noe Thu Construction Co., Ltd. allegedly defaulted on a bridge construction project, GS 
Engineering & Construction Corporation filed a civil lawsuit against the bank in the Yangon 
Regional High Court, seeking USD 2,336,044.86 plus USD 362,086.95 (15.5% of the total) for 
damages, for a total of USD 2,698,131.81. 

On March 21, 2025, the Yangon Regional High Court ruled in favor of First Private Bank, stating 
that it was not liable to pay the compensation. However, GS Engineering & Construction 
Corporation has appealed to the Supreme Court, and the bank is continuing to deal with the case. 
The bank holds sufficient collaterals from Myat Noe Thu Construction Co., Ltd. for the Bank 
Guarantees, and it consistently re-evaluates the value of this collateral annually to prevent any 
losses. 

Future Plans for the 2025-2026 Fiscal Year 

In line with the objective of achieving 'Profitable Growth' for the 2025-2026 fiscal year, First 
Private Bank will work to implement the following goals as part of its Business Plan 2025-2026: 

1. Increase deposits. 
2. Identify specific customer segments that require prioritized service. 
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3. Develop effective short-term and long-term sales and marketing plans. 
4. Assign some branch staff to sales teams and provide them with specialized training to 

enhance their skills. 
5. Develop new products and services. 
6. Improve the skills of branch managers. 
7. Create and implement training programs for all employees. 
8. Use AML/CFT screening software to enhance compliance monitoring. 
9. Strengthen cybersecurity to prevent fraud. 
10. Continuously work to minimize NPLs and distribute dividends to shareholders. 
11. Expand Digital Banking services and integrate with MyanmarPay as quickly as possible. 
12. Increase the brand awareness of First Private Bank. 
13. Offer exclusive services to High Net Worth customers. 
14. Provide Trade Finance services to corporate customers. 
15. Improve communication channels between management and branches. 
16. Provide AML/CFT training to branch staff. 
17. Conduct AML/CFT knowledge-sharing workshops. 
18. Offer computer and ICBS training to senior staff, including branch managers. 
19. Expand international money transfer services. 

The Board of Directors would like to express its sincere gratitude to all shareholders who have 
trusted and invested in the bank since its inception, the loyal customers who have consistently 
used our services, the members of the Branch Supervision Committees who have supported the 
bank, and the entire senior management team and staff who have worked alongside the bank for 
the past 34 years. 

 

On behalf of the Board of Directors, 
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