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About this Report

This annual report covers TMH's activities for the financial year

FY24/25, which ended on 31 March 2025.

This report aims to provide the information expected by our
shareholders and stakeholders. It is also a means for TMH to comply with
the rules and notifications issued by DICA, the Securities Exchange
Commission of Myanmar, and the Yangon Stock Exchange.

This report combines financial and non-financial data. Our
financial data were audited by ICOP Sein Win & Associates Ltd ac‘cording
to the MFRS standards. Non-financial data were collected and prepared

by TMH.
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TMH's Profile & Business model
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We connect Myanmar to the
World. TMH offers the technological
solutions and expertise to build,
and better

maintain operate

communications infrastructures.

As a result, Myanmar businesses
can continue their operations, while
Myanmar people can enjoy digital

contents and live their lives fully.
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TMH @) qéacfnsu(ﬁ (Our purpose)

Q cgP9d:qad @/

aR3¢§:3105

Vision Mission
C C o C c < C < C
*  FPCONOCIESIVIEID F0MDIQVOCE ° 3961[3339@38:@9@93@303 046302CHY:
QcQ S Q omronS e S [RS8 .8 L S IS
0CEP 0§6IOICHYPIGVGKE eoo[gc,@g 0LOLRQEKE eaaoc@ceooo
@éa&aeogsﬁ e@»éoooqpsa@ogo% aocﬁeéeq: @éogc%:eocﬁ
c oc . . . o o
sc;eoce@eqpegaeooo PEHCH To provide a high-quality service while
oocxféqﬁeo)sﬁ Gg_ﬁ?%aoop_gn establishing successful relationship with

To provide the best our customers.

telecommunication service and
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Myanmar people. To build trust and loyalty with our partners.
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(Our human & social capital)
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2600+ distributors reselling our top-up cards across the country.
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10+ business partners that help us source the best technology.
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1100+ shareholders trust our company’s mission.
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900+ towers located in Kayin, Mon and Tanintharyi.
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4050 kms of optical fiber installed and maintained for our affiliate with

a bandwidth of 72 gbps.
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One factory that can produce millions of top-up cards yearly.
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Multiple projects designed to enhanced Myanmar’s critical infrastructures.
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(Our impact)
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470,000+ people connected to mobile network & 135,000+ People

connected to high speed mobile network.
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36,000 broadband clients connected: 28,000 + households and 7,000+ business.
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Millions of transactions and communications enabled
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In the fiscal year 2024-2025, significant challenges emerged within Myanmar’s economic land-
scape, but the Company endeavoured to minimize potential risk through proactive measures.
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Compared to the MMK 7,251 million generated by TMH in FY23/24, our business generated
MMK 5,888 million in FY24/25, a 19% decrease.

Evolution of our revenue and profit (Million)
7251.442

5888.007

4297.88
2698.003

2021/22 2022/23 2023/24 2024/25
I Revenue B Profit/Loss
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Revenue of over MMK 2,300 million was generated from mobile technology-related services,
more than MMK 300 million from the production and distribution of mobile top-up cards, and

over MMK 3,200 million from the implementation of other new projects.
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Revolution of Our Revenue Mix
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To secure our ability to operate, we are streamlining and optimising our operations,

while always prioritising the safety of our people.

gloocqlmﬂ:néu
We are very closely monitoring our ability to procure the equipment we need on time,

and are managing our exposure to exchange rate risk very carefully.
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As we enhance and reinforce our standard operating procedures in the previous fiscal year,

there is no fraud case occurred in FY 24/25.
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Our policy is clear: we will never risk the safety and security of our people when they

must operate in conflict-affected areas.
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We resumed our efforts to train our staff to ensure that they have the necessary knowl-
edge and expertise to deliver the added value expected by our clients.
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Although a severe natural disaster earthquake occurred on March 28, 2025, none of our
employees were harmed. The company continued to enhance our safety procedures to

strengthen the safety protocols.
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Despite all the challenges, we move forward and act as one team, united by our corporate

values and ambition.
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Chairman and MD’s Statement
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Dear Shareholders,

We are delighted to share this re-
port and our analysis regarding TMH’s
performance in FY 24/25. The purpose
of this report is to present the compa-
ny’s financial information together

with its non-financial performance.
The Role of TMH

TMH holds a vital position for
Myanmar People. Our company main-
tains essential infrastructure for the
clients and currently provides services
470,000+ people in conflict-affected

areas.
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Financial Information

In the fiscal year 2024-2025, the Company
generated a total revenue of MMK 5,888 million.
Of this, MMK 2,339 million was derived from
Mobile technical support services, MMK 310
million from mobile top-up card operations,
and MMK 3,239 million from other project-relat-
ed businesses. Compared to the fiscal year

2023-2024, revenue decreased by 19 percent.
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Impacts of Recent Conflictsand  Natural

Disasters

The recent conflicts have also had a signifi-
cant impact on our Company. For example, our
associate company, Myanmar GT Broadband
Company Limited, was compelled to suspend its
fiber internet services in Lashio, Northern Shan
State. Similarly, the distribution and sale of mo-
bile top-up cards were also suspended in the af-
fected regions. In addition, due to the earthquake
that occurred on 28 March 2025, certain opera-
tional assets stored in our Nay Pyi Taw ware-
house were lost and subsequently written off

from the accounts.
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Employee Safety and Support

In the fiscal year 2024-2025, 5% of our
maintenance operations became inaccessible
due to conflict-affected circumstances. At TMH,
employee safety is our foremost priority. Ac-
cordingly, we continuously monitor potential
risks to staff operating in conflict-affected ar-
eas and take proactive measures to safeguard
their security and well-being. To this end, TMH
maintains ongoing communication with local
communities, relevant authorities, and operators
for ensuring the highest possible level of employ-
ee protection. Furthermore, we are pleased to
report that none of our employees were harmed

during the earthquake of 28 March 2025.

In the fiscal year 2024-2025, the Company
incurred MMK 617 million in remuneration ex-
penses. As part of employee welfare initiatives,
the Company distributed essential food items,
including rice, cooking oil, and eggs. Further-
more, training programs totally 192 hours were

delivered to 10 percent of the workforce.

Social and Environmental Responsibility

Initiatives

TMH Company actively participates in so-
cial and environmental responsibility programs
aimed at contributing to the sustainable devel-
opment and well-being of the community. In
FY 2024-2025, our employees collectively par-
ticipated in a blood donation program at Yan-
gon Children’s Hospital, participated in the
Metta Home Project for the communities in the

Inle Lake region, and financial contributions to
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assist communities impacted by Cyclone Mo-
cha. In FY 2024-2025, TMH allocated MMK 27
million towards social and environmental re-

sponsibility initiatives.
Impacts and Strategies

We are implementing strategies in align-
ment with the Company’s vision and mission. We
understand that our customers and stakeholders
place their trust in a company that operates with

a clear and transparent purpose.

During the fiscal year 2024-2025, the
Company encountered significant challenges,
including the depreciation of the Myanmar
Kyat, instability in foreign exchange rates, and
the impacts from conflict-affected areas across

the country.

To overcome these challenges, the Board
of Directors met six times during the year to
deliberate on the Company’s operations and

implemented the following measures:

e Reviewed and approved company expendi-
tures, deliberated on financial matters, and
set revenue forecasts and projections.

e Supported the management team in exercis-
ing strict control and disciplined manage-
ment of company expenses.

e Recorded and wrote off certain asset losses
resulting from the natural disaster that oc-
curred on 28 March 2025.

e Discussed opportunities for market expan-
sion and the development of new business

ventures.
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e Ensured that the management team held
quarterly meetings with employees to ad-
dress operational matters and strengthen
communication.

e Directed management to set departmental
sales targets and to continuously monitor

performance against established goals.
Role of Independent Board Members

We appreciate to all Board members, in
particular the three Independent Non-Execu-
tive Directors, for their time, guidance, and in-
valuable contributions. Their independent per-
spectives strengthen governance practices and

ensure accountability to our stakeholders.

N Q _ ¢

ooc(g;m?oca (JOJ?'JOJ9) 085 QC000 saoaqcéoaogf:
G@%@eﬂoﬁsgq TMH crgcgar%oap_g @%eocrgcgm%eﬂo:ogé

CON(Q o ¢ o¢ C C
®GO)DS®ODQI§3®D€].C§OC

C C C C
QQC\DCo@CCDDﬁ 3230C 9 08C 9

o o

Q . < Q e g o) o '] <
MYAQ[I:03C I0GIVCOYOOA 30OV0E$E20LC OO

N N c _C N N Q
DDUJCSG(DDCSCDO)GIOS’BG§@9 [op]e} Q?OD@

le]

o) @:éwémc&p&?& (JoJR-JoJg) 390305 g@ooo%o)

o

3986159@0088 G@S@snorgaaq TMH cr?gcu%oop_g @%eo
Q

)

LS e eMmQ Q N(Q,
el gEooglome maé ¢ 03[
o _¢ o¢ c C Q C C C C
060233093]§2 ©0qE:08meadgPiozt 3a0§a005605

Q ?U%ODGc?GTJC%E ﬁ(ﬂ&)éll

19

Transparency

We are pleased to report that TMH Com-
pany was rank 4 in transparency among Myan-
mar companies in the Pwint Thit Sa Report
2023-2024, and ranking second among listed

companies on Yangon Stock Exchange.

In conclusion, TMH remains firmly com-
mitted to its vision and mission. Looking
ahead, the Company will pursue new strate-
gies, drive expansion into emerging projects

and business opportunities, and further enhance
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corporate governance, thereby creating sustain-
able value for all stakeholders. Amidst ongoing
challenges, the Company continues to prioritize
the interests of all stakeholders and sharehold-
ers, with a steadfast commitment to shaping a
stronger and more sustainable future. As TMH’s
Borads, we would like to express our sincere

appreciation for the trust of our

shareholders and stakeholders,
as well as for the dedication
and commitment of our em-
ployees and management

team.
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To build a stronger TMH, we rely on your
trust. Therefore, we welcome your comments or
questions about our report : please get in touch
with our company secretary, who is also in
charge of our compliance and sustainability

efforts, by email at info@tmhtelecom.com.
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TMH Telecom Public Co., Ltd.
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Statement From Our Independent Directors
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As independent board members,
our role is to ensure that TMH’s Board
always considers and priorities the inter-
ests of our shareholders, including those
with a minority interest, and of all our
stakeholders. . we are confident that
TMH’s Board safeguards the Company’s

integrity, assets, personnel, and values.

The board holds regular meetings
to review its risk Management, strategy

and financial performance.
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Despite challenging market condi-
tions, the company continues to imple-
ment its strategies by leveraging its man-
agement capabilities. We are also
convinced that the Company’s vision,
mission and strategy are relevant and

appropriate.

There is no fraud case occurred in
previous (2024 - 2025) fiscal year. There-
fore, we are assured that the Company
has implemented some of our recom-

mendations.

The primary focus of TMH’s board
was to ensure the safety and security of
the Company’s personnel while preserv-
ing the shareholders values. There were
no impact on the Company’s employee
due to local conflicts and the earthquake
disaster that occurred on (28.3.2025).
Therefore, we believe that the company
is acting responsibly, accountable, and

with integrity.

In conclusion, we would like to en-
courage all stakeholders to join TMH
Company. As shareholders, we would
like to encourage all our shareholders to
attend the upcoming Annual General
Meeting to participate in the develop-

ment of the company.
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The Board met 6 times between April 2024 and
March 2025, and the meeting attendance rate
reached 100%. This ensures that the Company’s

mission, vision and values are still relevant.
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The Board mainly discussed TMH’s financial
situation, budget plan and implementing new

project development.
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The Board also supported the Management’s
approach to strictly managing the Company’s
expenses. The Board decided to write off some

assets from Naygxidaw warebgu;’aihiﬁdistroyed
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into new markets and developing new business

ventures.
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TMH’s latest AGM was held online on 15
September 2024. Our shareholders approved
the financial report, the directors’ report, the
re-election of three BOD members, and the
reappointment of ICOP Sein Win and Associates

Company Limited as independent auditor.
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Our rank in the last Pwint Thit Sa report was 4
TMH will continue to work to improve the

quality of its disclosure and policies.
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1100+ shareholders own at least 1 share in our Company
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The Board did not have to review any related party

transactions or manage any conflicts of interest
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Half of our BOD members are women, and 30% of the members

are independent directors
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Our corporate governance structure is clear: our
1,100+ shareholders own TMH and decide its future during
General Meetings. Our Board of Directors (BOD) validates

the strategy and oversees its implementation.

The Board has established three committees, which are all

chaired by Independent Directors :

1. The Audit, Compliance and Corporate Governance
(ACCG) Committee,
2. The Nominating Committee,

3. The Remuneration Committee.

Led by our Managing Director, TMH’s Management
team is then responsible for executing our strategic plan,
delivering results, and reporting its performance to the Board.

The tables below summarise the responsibilities of each body.
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Our ten most significant shareholders control
93% of the voting rights. 89% of our voting rights are
held by shareholders who have a long-term interest in
our Company, namely our BOD members and several
companies that have decided to invest in TMH.
Nevertheless, it is important for TMH to protect the
interests of all its shareholders, especially those
holding a small number of shares. Should they trust
TMH's ability to create long-term value, they may be

able to provide us with more capital later.
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Breakdown of our shareholding
as of 31 March 2025

0.3%

% BOD Director Corporate M Individual

Breakdown of our shareholding by
nationality (as of 31 March 2025)
/\

|

B Myanmar & Foreign

Our 1,100+ shareholders are invited

to our General Meetings to:

e Elect the Directors of the Board. The
BOD Members will then act on their
behalf to protect and develop the

Company's value and assets.

e Approve financial statements, the au-
ditors’ report and the directors’ re-

port.
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Approve the strategic roadmap prepared
by the BOD Members and the allocation of
TMH’s resources, especially the amounts
to be set aside to invest in further develop-

ing TMH’s assets.

TMH held its 7" Annual General Meeting
on 15" September 2024 online. 26 share-
holders participated, representing 89% of
the voting rights. The shareholders approved
all the resolutions submitted. The results

were published on our website.*

1 See: https://www.tmhtelecom.com/general-meetings/
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Board of Directors
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Our corporate governance framework
is summarised in our Board Policy. Ap-
proved by our Board in 2020, it covers a

wide range of topics, such as:

e our Board composition,

o therole and responsibilities of our
Board members,

e Board working procedures, and

e other policies such as related-
party transactions, conflict of

interest, etc.

Our Board Policy is available on our
website. Our corporate secretary is tasked
by the Board with ensuring that we enact

and comply with this Policy.




Governance

Strategy

Risk &

Controls

Reporting

People

Ensure TMH's compliance
with all legal and regulatory
requirements issued by rele-
vant authorities, especially
SECM and YSX.

Validate and oversee the im-
plementation of TMH’s corpo-
rate policies.

Review the relevance of the
Company’s mission and vi-

sion.

Approve and monitor the
implementation of TMH's
strategy.

Decide on crucial business

matters.

Review the risk management
framework.
Establish a sound control

environment.

Ensure the integrity of the fi-
nancial statements and cor-

porate disclosure.

Secure the BOD's succession
by identifying suitable candi-
dates to assume roles and re-

sponsibilities on the Board.
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Audit, Compliance and Corporate Governance Committee

Compliance

Risk &

Controls

Reporting

Ensure TMH's compliance
with laws, regulations and

internal codes and policies.

Review and discuss with ex-
ternal and internal auditors
any suspected fraud or irreg-
ularity.
Consider the appointment
and re-appointment of the
external auditors.

Review and approve relat-
ed-party transactions.

Review any potential conflicts
of interest.

Review the audit plans of the
external and internal audi-
tors.

Oversee the evaluation of in-

ternal controls.

Review the financial state-
ments and the external audi-
tors' report before their sub-
mission to our Board and
shareholders for approval.
Safeguard the procedures by
which our employees and
stakeholders may, in confi-
dence, report their concerns
to the Chairperson of the
Committee.

Ensure that there are ar-
rangements in place for an
independent investigation and

follow-up actions.
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Remuneration Committee

Responsibilities omo§oQepgp:

People

Advise the Board on the remu-
neration of the BOD members.

Review and recommend to the
Board a general framework of
remuneration for the Board and

key management personnel.

Nominating Committee

Responsibilities oo00§oQePIqP:

Governance

People

Review the effectiveness of the
Board.

Review the independence of Di-
rectors annually.

Review the contribution and per-

formance of each BOD Member.

Advise the Board on the nomina-
tion of BOD members before
their approval by the sharehold-
ers.

Check the suitability of the vari-
ous candidates seeking (re-)elec-

tion to the Board.
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BOD Composition

0° C C
2{gepc
U Myint Lwin

Chairman of the Board

ealalatiogd
Daw Khin Hnin Lwin
ACCG Member

9 9 c
feties 6alablel
U Thiha Lwin
Managing Director

BceoPgoogs
U Kyaw Swar Lwin
RC - Member

c
eangocgc
Daw Ohnmar Lwin
RC - Member

3l05000§§:00qp58:
Dr. Nang Lai Yi Soe
NC - Member

e3lne é:cs&;séw%: é:&%%:e@%
18
Daw Thu Zar U Aung Than U Thein Zaw
RC - Chair ACCG - Chair*
NC - Member

N Q
c;aToocc;eg:
Daw Tin May Oo

NC - Chair*
ACCG - Member

Ao30m088:86 o30S eqimqodmeondqpiod ngdSa3sionssBodogs [Hasqsedloonsi

More biographical details are available for each Director on our website.
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Directorships Committees
Executive ACCG Audit, Compliance and Corporate Governance Committee
- Non-Executive NC Nominating Committee
Independent, Non-Executive = RC Remuneration Committee

RI§63eN sl§050m0328 0€gpio0pS 3eea0oé

Breakdown of the directorships' type 00r08620 FI§eS0oouiGS(G: 223 08 esapapiah
20 p3E 88:03 yodSE2001 BweEeadEeUod

6200 38,08qp:a3 9§35000:0l00051

A majority of our Board members are non-execu-
tive directors, with 30% of the seats held by inde-

pendent, non-executive Board members.

 Independent Non - Executive Director
B Non - Executive Director

% Executive Director

§303eN sl§oSom0meg 20pS
Diversity of TMH's Board of Directors 081 . < eg 0&1 <
oqpo-e 8966138@(73 ggjgﬂo QD@II

Our Board is gender-balanced.

M Male H Female
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Meeting attendance
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The attendance of each Director is summarised in the table below:

D f fi D f B
ate.o irst ate of last oard ACCG NC RC
appointment re-election meetings

U Myint Lwin* 10/09/2007 19/03/2022

Daw Khin Hnin Lwin* 10/09/2007 19/03/2022 6/6 4/4

U Kyaw Swar Lwin* 03/09/2011 19/03/2022 6/6 1/1
U Thiha Lwin* 10/09/2007 18/06/2023 6/6

Daw Ohnmar Lwin* 11/08/2016 15/9/2024 6/6 1/1
Dr Nang Lai Yi Soe* 11/08/2016 18/06/2023 6/6 1/1

Daw Thu Zar* 11/08/2016 18/06/2023 6/6

U Aung Than 25/06/2017 15/9/2024 6/6 1/1
U Thein Zaw 25/06/2017 15/9/2024 6/6 4/4 1/1 0

Daw Tin May Oo 1/3/2023 Nil 6/6 4/4 1/1

* 5005 TMH @) 320§0500000601&:eN o o3& ad:iaca30005 88@8 &2005 3105036 o 3°ooc;(93[§33 Il
& Lﬂ. Tt ° 61 T JL§ ?o T & G] 9 (ﬂ &

* Indicates the BOD members who individually own more than 8% of TMH's shares.

38



PERFORMANCE
REVIEW

Remuneration of the Board of Directors and

Executive Officers

2024-2025 2023-2024 2022-2023 2021-2022 2020 2021

Board of Directors

:31%(730)’339@0 67,200,000 57,120,000 53,760,000 26,880,000 61,600,000
Executive Officers MMK MMK MMK MMK MMK
2eee00EBePY4): 49,200,000 52,320,000 44,160,000 22,080,000 50,600,000

BOD Activities in FY 24/25

ooam.?o% (Joys-Jo Jg)ogé é]?ﬂorgooosgg
:D@ :a:;o;&.,caf.;c;o° (G)@é oqjcczzoa\)[§° oomoeq@é
C\Poc§,cop_oo La@ cep cf)oqoqpr) 630000l

390900 G@ﬂcoeaoocg_maoogu

°

o TMH mgadel cvSesondqodqp:ad eapaoo
coog(3pd@sn sl§odomomeg 20p5 86306
66:328,900E[groneand mgaBeEl 3adododep:
o3 80620056055 naeaEadapadgadqp:
coodeagiegigliac  qodiw§e[gagpoonigind
qP203 Gageegid(0320p51

H:4e&Ecfgqpad oB§:qSgc al§odormeg,
oogS s5i:856(3 86033938500 cBgadiepics
end[geaac eagpyiaengadanonpd(geoopdi
28q&30¢(g[gan (ﬁ)g@%&)é w?§033903§:
(JQ.Q.JOJS) q059§098 [§o°)c;oT§e:D:> 200000
emzs’agq’au‘ie@oé @oc)c;oTée:Do Qo58zad:4:

[¢] N < C N <
32 L(')% QDQCQ?O(DLﬂ(DQ:D&II

S:goieqadiep e[gogeodonpS(mgpden slfodom
3,005 0§c0biqPimes(ys ogcoodepdigiSs
q_pz SQG(DDESQOO&QG@’S C\??(TS§'JG@3880%?§
G@Gl%()?gcﬂ%@ﬁ Q%(TS@OG@O’JE&US?S?L)EQ’J 39613?1

ﬁ@@ﬁé@éqﬁé U)’JO%(Y%GOSSQE)Q)’JSOD&CII

In FY 2024-2025, the Board met six times.
The discussions were focused on TMH's financial
and operational sustainability with a focus on the

following topics:

e Monitoring of TMH’s performance. The Board
of Directors reviewed and approved the Com-
pany’s expenditures as presented by the
Management team, discussed financial mat-
ters in detail, and deliberated on budget
forecasts.

Risks and controls. The Board approved
TMH's risk management approach and miti-
gation measures

Reporting. The Board decided to write off
certain assets losses resulting from the natural
disaster that occurred on 28 March 2025.
Business Integrity. The board has assigned
the company’s compliance officer the re-
sponsibility of overseeing employees’ adher-
ence to and implementation of the code of

conduct.
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o 0UYuBE geodesonégodal cqrnzad o Business Strategy. The board discussed

wo%qlogé@&.?é cxgéc%:aoo%qp:o%:qlq@ eags opportunities for market expansion and the
ngé@wén development of new business ventures.
GS’DD(YSGO’S@(.S] @oao:og(f)ogé é]%o%ooo The table below provides a summary of the
sgg}oczﬁ sgo)é:eraeo: mo%eqoo%ga%&p Ga§§qjl(3093 topics discussed during each meeting.

< <
GO’J@@’JS OD@II

Compliance &

] g 8
= 2 £ 25 % =
© ] = 5 = [ 1)
c = o a 9 =] +
£ 2 s 5 3 5 S
® @ i oV o b
4/4/2024 100% v v v v
27/6/2024 100% v v
4/9/2024 100% v
17/12/2024 100% v v v v v v
3/2/2025 100% v
30/3/2025 100% v v v

==

=—cc==———
=
——
———————
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Control environment

ACCG emdecdel 38000m008¢pen TMH

Q < ¢ Oo¢ < o CornSo o
()?%)CUJCD& CD(D&?CGT_) [§§G?8063€ﬂ§ol 0&0({]80@{]30
C Q Q _¢ c O o] Q c ¢ ¢ S~ So o
55308 B0d90[gE: §/of) (F{o30aia¢ codedqp:

eqgpSonp5038¢(gemeed] cwadeqpadeosn) 8
a@:{n:%ée@eﬂ:):(ﬁ 8(39%%61%@0%(5]&)@" TMH o?gcv%c;ﬁ

sl§odommeg 08gpranes(gé 3:(godgiodqp: geodep

C e C C C C QQ¢
03¢ AOELDIHEAD W0ICELIBYIOITBAOMIGS §§SCEO
9§ ACCG em5e0820p5 opgadapls 0aCiodeg 03

Q9 NP < C o C < o
ead§ cpSc§iesooigndiemcigamesmndosiodeso:
< $ eS8 0005958 o ¢ e e
q§ 0920§60:350002:0l00PdN MYAB0RC: BB
20p5 ACCG emd6033g 08Pl 0305§05386Cd

mé@%&wéu TMH (rggox%eﬁ 08§:q|[55=3(§03393: G309

ogé @qézqn&c@%@ooo:oaéu

Q < < < N < Q _Co <

MYAI0RCE DOFCIDOIDE 0D IOGCIVIKE
§]1059p:03 ACCG Se03&é 5 200511
GOR 4RI GONJOD§E QLYK GO

S

Q o QoS N SN Q .
MYEIORC:E DICOVIRY 00 o?msagosao.mc@ Q023

c C c [N ¢ o¢

G202l saora.,:)a@co: TMH &\ QO:602C OSE D0OC
C C C ° QO O _¢ N C
Cevalistleplericelvoplicclablonl eticzeklavion) o)oo):aaoo@m

29P* [gloeSaepS(gdaspd

41

PERFORMANCE
REVIEW

Our Audit, Compliance and Corporate
Governance (ACCG) Committee is ultimately
responsible for overseeing how TMH complies
with all the relevant Myanmar laws and
regulations and managing the key risks that
might impact its operations' sustainability. To
ensure that TMH's BOD always has the necessary
information when making a decision, its ACCG
Committee can task the internal audit team to
investigate across the Company. Internal
auditors will then report back directly to the
ACCG Committee Members. TMH's control

environment is summarised below.

The internal audit team will share its
report and findings with the ACCG Committee
every month. The internal audit team assesses,
reviews, and challenges all the data shared
with the Board, especially those related to

TMH's performance.
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company.

Board of

Directors

Our internal audit also monitors how the
various departments comply with our policies.

Last year, there is no breach occurred in the

Audit
Committee

Executive

3

Directors

General
Manager

Business

units

Board-level
Committees

Chief
Financial
Officer

Finance

Second line of defence = =f = = = = - = -

Member of
Management Team

Compliance
Officer

Compliance

Chief
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D Departments
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Managing our risks

Approach
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e The interpretation and enforcement
of Myanmar laws and regulations
can involve uncertainty.

e The ongoing political and economic
crisis cause more complexity and
might encourage unethical business

conduct.

To mitigate this increasing risk fac-
tor, TMH embraces a precautionary ap-

proach:

e The company has reinforced its due
diligence process to assess the po-
tential consequences of its opera-
tions.

e The Board reviews new and ongoing

projects.

Furthermore, TMH works with
various service providers to monitor
any change in the regulatory framework
that may impact its operations and

activities.

TMH has a compliance officer who
was tasked by the Board with
implementing its Code of Conduct and
ensuring the Company’s compliance

with relevant laws and standards.
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e Violent and more frequent conflicts
are a serious concern, especially in
the areas where our employees
and contractors may have to work

to maintain telecom towers.

The safety and security of our
employees are paramount and

non-negotiable.

Meetings involving various de-
partments and TMH's clients are or-
ganised to assess the situation. When
working conditions are not safe, TMH
can decide to stop its operations to
guarantee the security of our employ-

ees and contractors.

Our teams regularly engage with
our clients to ensure that it is safe for
our people and partners to travel across

the country to perform their duties.

We also provide the necessary
documents to safeguard our employ-

ees when they are on duty.

Our policy is clear: we will never
risk the lives of our staff and contrac-

tors.
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e Access to cash is more complicat-

ed for all organisations operating
in Myanmar.
The extreme volatility of the ex-

change rate is difficult to handle.

The Company has decided to:

Engage with its key suppliers to
negotiate terms and conditions

Control its cash flows strictly to
limit outflows relative to inflows,
and limit its exposure to foreign
currencies to the bare minimum.
Work as much as possible with
Myanmar suppliers and transact

with them in Myanmar kyat.
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e Sourcing the right goods and ser-
vices and ensuring their delivery
on time, as the flow of goods and
people has been disrupted by the

ongoing crisis.

Our procurement and opera-
tions team work closely together to
optimise our inventory and diversify
our portfolio of suppliers to find al-

ternatives wherever possible.

We prioritise our sourcing from
Myanmar suppliers to reduce disrup-
tion risks and avoid any exposure to

exchange rate fluctuation.
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Business ethics

Principles
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Our values
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Respect

Our ethics framework relies on our
values, which are the cornerstone of our
corporate culture. We also embrace the
Universal Declaration of Human Rights
and the eight fundamental ILO Conven-
tions; we have a zero-tolerance approach
to corruption, discrimination, and child

and forced labour.

Approved by the Board in 2020, our
Code of Conduct is aligned with the rec-
ommendations made by Business Integri-
ty Myanmar (BIM). It provides clear guid-
ance on how to deal with sensitive topics
such as gifts, donations, relationships
with public officials, conflicts of interest,
etc. Our Code of Conduct is available on

our website.

TMH has a zero-tolerance approach
to corruption. We encourage all our staff,
contractors, and stakeholders to report
any suspected misconduct. TMH will al-
ways protect reporters from retaliation
when reports are made in good faith. The
Board has also tasked our compliance of-

ficer with monitoring its implementation.

51'6 §oomig
I:l Honesty
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Continuous learning
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Accountability & reliability

PERFORMANCE
REVIEW

There is no fraud occurred last year.
We have reinforced our internal controls
to monitor our inventory and prevent

breaches of our Code of Conduct.
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Transparency
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At the end of March 2025, we had a strong
team of 229 staff, compared to 250 staff
in March 2024.

TMH did not terminate any staff, but 80
employees, mostly our youngest, decided
to leave us the company for their personal

reasons on February,2025.

48% of our staff are engineers, and we
can rely on their expertise to deliver value

for our clients.

At the end of the last financial year,29%
of our staff were women, a slight increase
from the previous year, when we had 27%

women in our headcount.

Our staff’s health, safety and security are
our top priority. When our employees
operate in conflict-affected areas, we
always prioritise their well-being over

profits.

Our employees were not affected by the

earthquake that occurred on 28.5.2025.

0982002328320 23:0084)05 (Overview Our Workforce)

Breakdown of TMH's Workforce
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Worker/Employees IS
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Evolution of TMH's workforce

288 270
72
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2020/21 2021/22 2022/23 2023/24 2024/25

273
250 229
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so, the department revises our Employee
Handbook every year. This document is
shared and distributed to our employees,
giving them clear guidance about their
rights and duties. They are all encouraged
to contact the HR department with any

questions.

TMH aims to act as a responsible
employer where performance is rewarded.
As detailed in our Code of Conduct, we do

not tolerate any form of discrimination.
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Ensuring the security and safety of
our staff is our utmost priority. TMH’s
Board and top management regularly
discuss our approach and efforts on this
topic, as we can operate in areas impacted

by multiple conflicts.

When this is the case, TMH engages
with all necessary stakeholders to collect
information, assess potential risks, discuss
mitigation measures, and plan our opera-
tions accordingly. Before performing any
business activity in a sensitive area, we in-
form all parties concerned and provide
them with all necessary documents and
authorisations. We will also remind our
staff to be careful with their ID documents
and mobile phones or to ensure they carry
documents detailing the nature of their
work to ensure their safety. As a rule, we

will never ask people to perform any work
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Evolution of our safty Performance
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We double increased the amount of our
travel allowance and covered accommodation
costs for all staff who have to travel out of

town to perform their duties.

o Daily allowances were increased for
employees who report to the office on a

regular basis.

e We increase phone bill according to their

position level.

e 2 percent of employees received a 2.5

percent salary increase.

e We allocated MMK 20.7 million to distribute

rice, cooking oil and eggs to our staff.

e We also arranged lunches and dinners to

celebrate special occasions.

TMH spent a total of MMK 617 million on
its HR costs in FY24/25.

At TMH, we reward and promote people
based on their performance. Last year, we
promoted 6 employees, 50% of whom were
women. The top management has decided to
set new income targets, and if they are met,
all staff will be entitled to receive a bonus next
year. Furthermore, the HR team annually
revises salaries, if needed, to ensure that
TMH’s compensation remains competitive.

Salary increments are announced in April.

To avoid the any concerned about to get-
ting late home, we set our operating hours:
employees are free to leave their office at 4:00
p.m. This was very much welcomed by our
employees, who felt acknowledged and sup-

ported by the Company.
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(Welcoming feedback and fostering social dialogue)
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At TMH, employees can freely share their
concerns. The Company has an employee rep-
resentative who can, if and when appropriate,

engage with the HR team and even with the

38008

Board to speak up on behalf of employees.
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(Building the skills and competencies of our team)
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> Our operations are technically complex
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o We trained 10% of our total staff in 2024-

thermore, technology evolves quickly, requir-
ing us to train our staff regularly to ensure

they are fully qualified and competent.
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2025 fiscal year, with 192 hours of training.
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Evolution of our Trainning efforts
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TMH aims to be a responsible corpo-
rate citizen. We acknowledge our responsi-
bility to society: we are doing our best to
minimise the impacts of our activities on
the environment while supporting Myan-

mar's economy.
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Securing our supply chain
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TMH relies on various suppliers and
service providers to deliver projects to our

clients.

Our procurement team is responsible
for selecting relevant suppliers to ensure
we can source all the right components on
time and within budget. To ensure the
quality of these suppliers' work, our pro-
curement team has defined a scorecard
covering various dimensions, such as their
ability to deliver on time, quantity, and
quality. We also assess their quality of ser-
vice. We monitor their overall performance
at least twice per year. If areas of improve-

ment are identified, we brief them.

To perform specific operations, we
may need to engage with foreign suppli-
ers. TMH is impacted on two fronts: first,
we need up to 12 months to get all the
necessary import licenses, and second, our
ability to access foreign currency is mini-
mal. This hinders our ability to deliver our

projects on time, and we expect further
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deteriorations in the coming months.

To minimize these risks, we antici-
pate our procurement as much as possible
and source and procure goods and ser-
vices from Myanmar companies. In FY
24/25, 46% of our expenditure was on for-

eign suppliers, mainly from China.
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The tax paid by TMH reached MMK
315 million in FY24/25, of which 93% was
the result of the commercial tax paid by
our clients, which our Company has to pay
to the tax department. We also pay Per-
sonal Income Tax for our staff to secure
their safety and ensure that they can ac-

cess their social rights.
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As a telecom company, our direct

environmental impacts are limited.

Regarding waste, our activities
generated 40% less waste in FY24/25,
with 71.68 kg of waste compared to 119
kg in FY23/24. We recycle 100% of our
waste with a third party.

Our total energy consumption in-
creased slightly to 39,671 MWh from
30,021 MWh in FY23/24, of which 98% is

used when we refill the power genera-



mMTMH
Annual Report 2025

Helowe) GBUSCBCY)?QPSDO& O&l?OOBGﬁG(S’JOOQO@QPS

< Qc Q¢ Q¢ <
G202 @ng&)Gq%U)Dd]UPCQPE@ (I)§33383613<70)C

° < Q c Q Q C <
3230: @[61@33’3 GZOD(YJQID',GGDC"?CG]_D? 3@(DC\?390Q|0’JG@D§
<

Breakdown of Our Energy Consumption

M Diesel
[ Petrol

Electricty

& Y T .
B

[—
3
—
-

60

tors while maintaining the telecom tow-
ers. 98% of our emissions are the conse-
quences of diesel refills of the generators

owned by our clients for the telecom

towers we maintain.
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Social and Environmental Responsibility Initiatives

TMH ooecﬁooé IL&%GDO@(YSGQO%SQQ’DS (‘}%Gmoé:g% TMH is committed to creating posi-
[y c c < . . . .
G®€1§ q@g_ooq QROOSOQICCE 390’.;_" @ oc 3:(‘51 tive impacts on society and the environ-
cc < c . oLeps
Gaoacaoogorbogu 0R§0 o%oo@ @@@3 QRLO0D o§:<7?_|c ment. We recognize our responsibility to
C < c C c [y . .
32O esm@oo&)og%ceooo 90[9[: ..ooooe.?c Clopplet 1 contribute to sustainable development
c C QC N c ¢ . ..
G200 e@oSchgsgogoo cﬁis@ooo@a;s@:mc(pogc (ﬂOCQ§ and the well-being of communities
mo%ﬁe@o& §o:coéooeoooecﬂo§cﬂoop§u QR&%OOSO%SO’{IE across Myanmar. We spent MMK 27 mil-
98L<°:sp saoﬁls[gleaooéacﬁgqusaorgog GSOQI(S 9 oo%:cﬁi lion on social and environmental bene-
o N < . P
aao?:@lgcﬂoop;)u fit activities.
JoJs-JoJ9 oogpo.@cﬁ qmoo%oﬁ’:oqléa%&p Key Initiatives in FY2024-2025
(ﬂoéemoéacﬁql(rsqp: Healthcare Support
“il@mc‘lmcg? e Employees collectively participated in

a blood donation program at Yangon
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Children’s Hospital, demonstrating
TMH’s commitment to community

health and social responsibility.
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e TMH 0?%,@% 33&3 cqésm%éoo:qeoao 2&se00s e TMH contributed to “Metta Eain Project”
6300 (gpSongpiaecgnd cegmadé 8ogdape to support the well-being of communities
6§336¢gp: 0lo€es02050pS apjal§:3claopdi in the Inle Lake region.

200000 coniERgaPLdmLSsoudeq; Disaster Relief

¢ o e TMH extended financial contributions to
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Q

° o assist communities affected by Cyclone
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Mocha, providing relief to those most

impacted by the disaster.
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TMH Telecom Public Co., Ltd,
o

9&6:29
cogfachont By
(Q.ﬁmtﬁmcﬁam'nﬁl}sqzugij:qp:
co:mbgiea(3:

\

sfcooiligpend
t ’/ﬁ B S5icks ) offd
52 copdlfidlangSn
R ‘%’EVEEW“S '

62



PERFORMANCE
REVIEW

Operations

Mobile Technical Support Service
Highlights
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Our team maintained 900+ telecom
towers in FY24/25. 5% of these towers
are not accessible at the moment

due to the conflict.

Their contribution is essential to
connecting 470,000+ people in Kayin,

Mon and Tanintharyi.

The infrastructure we maintain is
highly available: more than 99% of
the time. This is a remarkable level of
performance; our team had to oper-
ate carefully under extraordinarily

challenging conditions.

The revenue from our mobile
technical support service operations
reached above MMK 2,000 million,
higher to what we generated in

FY23/24.

Teamwork is essential to delivering
our services on time, guaranteeing
quality, and - most importantly - en-
suring that everyone can get back

home safely.

We continue to serve our long-term
client. Our collaboration is synergetic,
as we work very closely to assess
continuously the situation to ensure
the safety and security of our staff

and contractors.
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Ensuring the security of our staff
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TMH serves one client in three
regions very much impacted by the
conflict:

ongoing Kayin, Mon and

Tanintharyi.

We estimate that 10% of the towers
we maintain are located in conflict-af-
fected areas, and that we cannot safely

perform our work at 5% of the sites.

Therefore, to conduct our opera-
tions, we must always engage with vari-
ous stakeholders to secure the safety
and working conditions of our team. We
engage with various stakeholders as fol-

lows:

e Our clients. They gather information
and data from different sources. We
then discuss the risks with them and

agree on mitigation measures.

e Local Communities. We have close
relationships with local communi-
ties: most of our site guards are lo-

cally employed, and they can pro-

40% of our income were generated by 900+ towers

our mobile technical support service maintained.
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In FY24/25, we could not perform

¢ any maintenance activities at 5% of the
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Our teams include 100+ We operate in Kayin,

470,000+ people
staff, based in different Mon and Tanintharyi. peop
cities and regions.
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e We maintain 4,050+ km of optical fibre
in various cities across Myanmar for

our affiliate Myanmar GT Broadband.

e We served broadband internet service
for 36,000+ clients in FY24/25, a 28%
decrease compared to FY23/24. Our
clients are mostly located in Yangon,
followed by Monywa, Lashio, Taunggyi

and Mawlamyine.

Evolution of our clients base (fiber)

42936

2020/21 2021/22 2022/23

M Household

2023/24 2024/25

71 Business

Evolution of our Bandwidth (Gbps)

76

55

2020/21 2021/22 2022/23
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e Our agreement with our upstream ser-
vice provider guarantees us a band-

width capacity of 70+ Gbps.

e We recorded a 32% decrease in house-
holds and 6% decrease in the number
of business that are using our services
in FY24/25 compared to the previous

year.
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Mitigating the consequences of the ongoing confllcts

across the country
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Our fibre network enables people and
businesses to be connected. Access to the inter-
net is crucial nowadays for getting reliable infor-
mation, connecting with family and friends,
sharing information, and doing business. The
quality of the infrastructure is, therefore, essen-

tial to enabling the growth of the digital space.

Unfortunately, multiple conflicts have im-
pacted the IT infrastructure in Myanmar, espe-
cially in northern Shan State. Furthermore, ac-
cess to electricity has been severely disrupted,
further hindering our ability to operate. Our op-
erations in Lashio were significantly impacted,
and we estimate that we lost all of our custom-
ers in this area. Our staff had to stop their work;
for security reasons. Likewise, our ability to pro-
cure critical components from abroad, the de-
preciation of the Myanmar kyat, difficulties in
getting the necessary import licences on time,
and transacting in foreign currencies all affect

our operations.
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Maintaining an enabling infrastructure: our fibre network

cQ 0 ﬁ Q < Q Q S0 ¢ Q
0QJee O?@] Glelepenionl ehiccieplopiicriolepal lopty el eles)
[e) Q

9603%861§ QI 3930(7)396{"[ Eﬂ". saeoTogc @CD’DJD&

< N

< < C ¢ o ¢ C OCo
° [§§egorg§oooo39:>s MGISE JJOITOME§ KCCOPMD 3COMND
cOo ¢ ¢ o ¢ C C
§00IC0PESS :ﬂooeoooooo:@csu
° eaoooqo:o%o%saoésq% c;smo@émoqo:méeaooo%ooo:
[§<°:°u cgééo%wé Myanmar GT Broadband mecn%sgog(f)
6300080 9 a.?c cogoooeaoocg_oo cqoocﬂcﬂoo@u
Q¢ <, @c R QC, 9 Q@ R
o &clonge: §0:Z|moo:>.,eoao (gooooocpco 050602060 &

9,()30 G('Y{I'SO%GQQ&:@[Q GSU)O@&U)O?(?:S@&U)O§(TS 35 >

(2.0 ¢ ¢ o¢ N

ORQP‘,@%QIUDSO(DQ§ QOOO263070 GO QGEIDMVQRs
Q8 QMg
U)OSOCCD’D:ﬂ@CSII

g Q. ¢ Q9.¢ e g g

OQIROOR00 (f(TJCf)DGGU)D@iGOﬁ GIDMO{E

Q. .8 Q Q S 92 .¢. Q

G(SD(DODPBQ{PS@DS 3292530gC: @08’32?@1 GO §POICRFIN?

< <

c[g9csdcas apdgoSoloogn

Mobile

Highlights

e TMH :Dé q%:@g@ém%eﬂoz ocL>or°> &aﬁ ocﬁc‘hor)o%
o c c N co(e CC O o < N
q@c mp_oooocqmﬂ[g 0R|R00R0P0$EI0OCH §O

(o] C C co
%RqPia0z03 eglgpdm34]i¢0? cpodepdeviagady

o

le]

(.;l:)oell J()J?-JOJ(} U)C@D?@Ogé (ng%(?)d%@] O§CDQS§
&

0

L

QI’.')°OO@ OO°9336{P°390800 m§ec§|

9 J()J?-JOJ(} U)C(_E?D?O%Ogé $G’D(Y{|OGS Q()O 30%3

GO{IDGEIQ ol OOG@?O)(YJODOO SG q:)gé L%S GC\ZI?(T{I

'580
0
(2
3
g
9
3
&
=<
9]
3
8
O

68

To connect our clients to the internet,

we rely on multiple elements:

e International gateways to connect
the Myanmar network to the world.

e Data centres to store data. We
operate 25 access rooms across the
country for Myanmar GT Broadband.

e Optical distribution boxes (ODBs) are
used to connect our clients with our
data centres thanks to the 4,050 km
of optical fibre that we installed for
our affiliate across the country.

We aim to resolve 90% of incidents

occurring between ODBs and our clients.

TMH operates 1 site manufacturing
prepaid top-up cards. We produce vari-
ous types of cards for our client. Last
year, our staff produced 2.3 million
cards compared to 7.7 million in

FY23/24.

The volume of cards manufactured de-
creased by 69% compared to last year,
our income from our production lines
reached above MMK 300 million in
FY24/25, a 56% contraction.

We rely on our network of 12 branches

to distribute and supply top-up cards
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Evolution of Number of Top-up card Manufactured (Millions)

14.77
2020/21 2021/22 2022/23
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Managing our distribution network
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We work closely with our client:
we produce, distribute and supply a
network of 2,600+ agents and resellers
in Yangon and Shan State. They are
then responsible for selling top-up
cards to their clients. Despite the on-
going crisis, our team does its best to
support our resellers as much as pos-
sible. The quality of our relationship is

crucial to TMH’s success.

We conduct regular surveys to
ensure that the quality of service
provided by our agents and resellers
meets our client’s expectations and
requirements. Furthermore, our client
trains our team regularly. We share
our performance and multiple data
points with them: our transparent and

proactive approach satisfies our client.

Last year, we had to pause our
work in northern Shan State, as the
safety and security of our sales people

could no longer be guaranteed. Due to
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ooe%@ﬁcoog& & @é§ G@D(ﬁ(?)é:ogé oc:;z the conflict, our ability to engage and communi-
om@"e’yeqqﬁw@c oa| o%eﬁ o§oo§°q|o:c]§§ q°|or3 cate with our staff has been seriously impacted.
iSelos) aomogoo.%cge%ﬁ) ?3 Go)acﬂao@u o%oo&qp" Fortunately, all our employees were safe when
& eoo:ooé:cx"?[é ) 39095%59 eﬂeoooe@oé o.?f)c%: the conflict peaked.
g2 q&@osooo:gso@n ooem:)c:go@g ogoog Ree0:
o¢ C ¢cc O < C ° C N
©$]]$93¢C ogﬁoor@eﬁ 08000:q|23TIO3 GIRMCY

Q)éll

NP Q Q _Q Q,
ROIROGOGOYeoIeaqRFIC:

Optimising our production costs

[N c < c C c_C <
W$SORC eg@@maqp: MOOCV08$ M To manufacture top-up cards, we buy raw

@ézeﬂoz oogo%:}q@&e@ofz cr?%oq_]o:%orgqp: 0%@55 materials, and costs increased last year. Howev-

ooén ofécporgé (@%60%@5 c\?éc%:sa&%o%qp:ga 362 er, as the order from our client declined signifi-

Qo3 ecqycqcoo@é:.?ésgo? c\Péc:%:coéoogeﬁ cf’Peg cantly, our operational costs decreased propor-

coé: ecq_lgoq_lmos}ooéu @@@5@%50%@5 09080359 tionally. Furthermore, our production sites are

e?pooooé cmﬁmo%@:qﬁgg 3900$3933§ oopé[géoo@f located in areas where electricity remains rela-
C < < .

LN eleple oog%’p)@n tively stable.

Other Business

Highlights

e TMH 2095 |0 [09&de 00086) & 5c0n5 0838 e Since 2021, TMH established a dedicat-

22 JOJOR$O? ) e¢92 8
§.§ eaoocrgcxgﬁeq:agléqo C\?(Sc%: aggéaacoésqlo:o% ed team to pursue new business oppor-
pegdCasapSgods) 9:(gp:a28,009903 0086 §opS: tunities related to energy and construc-
< N < . . .
eplev]=leeeletteblou]l tion in Nay Pyi Taw.

° Qﬁa;{gcsﬁ gé:esooégg@cf: TMH oo@C (79%0{]03 o5 e The team has managed to build TMH’s
oocf:oocf:go@é 3&’9(&%3 5c°°qp:or‘§ aasﬁ%?» 36mo¢ reputation as a reliable service provid-
@méeo% eaoof:acf:%&}@: o@@geso:o%‘*qeooo er that can deliver projects on schedule
o%eaooégg C\?f)ce%:ooog 39@8 §oeaemoc sﬁ’m@ and budget: we have won new projects
ooécaoocﬁ%&}ooén 09 39§| cg@oo%oo@ 8@(&?3 and are expanding our footprint.

C\DOC§ 33&)0%6{]33 ﬁé@ (Yalg(SO%Gﬁ G@QPQSSQ{ID%O%

° L

c3208(gEgo §|,05E&ES0p5H

e We partner with Chinese state-owned
companies to identify and pursue busi-

° (@%60800@ 8 83°Gq398L8q3 gcf:sacoéqu: (‘?%qﬁ ness opportunities
co8)$ ooqoo@@ogc ﬁgé 88mecn%qps§€ c05c$: . . .
8 t LQ t "Q ° e TMH strictly assess the risks associated
0260lEse00EQadeap: [Geods205i
'L AR @L PP with any new business opportunity to
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e TMH :Joé C\?(Sc%zsgoag)qu(r%sﬂoogéqoogé d’?c;cooog ensure that its profit margin will be suf-
o) @(rﬁpaa@cﬁqﬁ%ée@o& e:nqpc;oq% @5%8 ficient, and to avoid committing to proj-
GQ_|§GQD'J a@:ﬁg@%xsﬂcﬁ) méz@&ga%oé@: spleiep) ects that could become a financial bur-

Qc < c CQ coc NP <
ChRSelelye) o§ogmo§gz[§®§cemo POC§3q20xC den.

oloce eﬁeoeﬁ wo%@leﬂoéﬂozoaéu
& e Our approach has proved to be success-

e oGy TMH oéegeﬁ 99 ep%éﬁ‘grm% Qﬁs@@@ q§e§ ful: today, 55% of TMH’s income comes
@(C:::)Oé (Qjéécfé cr%éogu%e@ﬂézwé§é:mézeﬁ from this team’s efforts.

GGB’J(%@E? :D('YSGCDOE@OQ):DéII

55% of our income was generated by
[] our New Business team in FY24/25
C C cCc O C C
0 JOJR-JOJG OOq0§0T203( 03J§oorlq,<sﬁ ocegogoge(ﬂc:czﬁ

SO 61’33038%%308 C\)(SC%SOD(%ﬂDGg@ESS@@o? ﬂDGgGOSéODéII

L L

Our team comprises 8 people based in Nay Pyi Taw.

< Q Q C N < < N C Q _¢
o§ooe: ()] 88 L;]OCGODOSQQOQD& Gs?@&GU)OOQC S’BG@?O’J

AN e e

a The team secured 11 new projects in FY24/25.
N
I!II OG- J0 J5) 00a08603€ 38,2005 8603§:005¢ s
L[ 3206 90 9036§e320E[gES0RdI

°

72



3236

Marketing Director

PERFORMANCE
REVIEW

Q C C C c < Cre C Q
“TMH 0p9c500p0 ooooooe:sao:@g (o®) §0 GO’.EI’.)[S@‘DODC\P
< C c Q C < C c c c
ogﬁcoogsfae@@g 0OPMYAORC 0ID0$OOBIGIOIC G§POPICOPO:
(26) §§ecxl|5[§ @5ooén aoo%ogogeq:a@cc‘,qoog%cseooégooé o?gcu%c;ﬁ
0.9, Q¢ (RS Q Q < .
sgcql,o,go,@mog(?,ﬁwoem @qo,@eoisgogm S00DQ0OGEEMC
c < < C <
39@0 era@ooeoao OQY§26266)21 VPIICEHC G(ﬂDG@qum%ﬂ;JQIOoGQOgm
mé: e§°10[§§ C\%sgécwomgro@o%d]ooéu ooszooomquogé C\35c$:
ocC c C o N O Oo¢ N C N c o C
QCEP FYELICVO:QI: 20092 ®§G@T§§§ 32900T2IQICOPOS §)20PY
3903(73 o$8§eaT§§§ 39905335%0:091) G@ﬂé:epogé 9%}(73%%@330
a@:@o%q(ﬁeﬂoz(ﬁ q@o%%éq% 033956]33éu TMH o%;cu%wé o§053$
a@:@o%qtﬁeﬂoz 9§m§goq|§o% eaooégp%%ééﬁeﬂose@oé G(SDO’C)OOé
c < C o o oc¢ o oC Oo¢
qp:s’a@o: GODOCIYHEAID0MVEE0) VOPTF|$T200 CO§AOB:000:
&E30l0a8
RCR0IOR

c Q¢ <

@%eo%éé@ﬁ aocﬁagogcq:mgpoaé @@92$Eéq|o:§g SC300p
oo 03zon0be(goliadegp: 6soolgadad c3aa0g/05qpig 0y§§esdl
20pI og&eoddmes(ys o3onmde(gotiadegp: caonégadepagd
RgB5¢ Pogfo05REopepn 3eeSeqEepisé sqpiipdopdiel
OO e§E5 Q0308305 (308268008 g0dog026p5(gdclaopS”

TMH company has been established for over 18 years, as for
me, | have been serving for this organization for 16 years. Telecommu-
nications sector is not only essential for the company's profitability
but also play as a vital role in other key areas such as healthcare,
education, and entertainment. Although there are business opportu-
nities in current situation, there are also challenges and difficulties.
To overcome those challenges effectively, it is important to make the
right decisions. Due to the ability to make and implement the right
decisions, TMH company has been able to maintain good relation-

ships with its customers.

Compared to other countries, Myanmar's telecommunications

sector still has many areas need to improvement and transformation.

As we move forward with efforts toward development and
transformation, we remain committed to consistently working with
consideration for the best interests of the company, its stakeholders,

shareholders, and the general public.”

Ko Thae Maung,

Marketing Director

73



mMTMH

rrrrrrr

Annual Report 2025

Non-financial Reporting

Enhancing our corporate disclosure
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As a listed company, we must
comply with various regulations re-
lated to corporate disclosure. For
example, we strive to disclose all
material information in a timely
manner, through YSX's website and
our own to comply with Notifica-
tion 1/2016 on Continuous Disclo-

sure issued by SECM.

Since 2019, our website is reg-
ularly updated to facilitate access
to relevant documents and data.
TMH has also decided to keep in-
vesting in enhancing its corporate
disclosure. We have updated our
mapping with the ASEAN Corporate
Governance Scorecard. This docu-

ment is available on our website.?

Our corporate secretary is re-
sponsible for collecting all the nec-
essary non-financial data and is
also coordinating all our efforts on
sustainability. We understand the
main expectations of our stake-
holders, as disclosed on our web-
site. Therefore, the most material

topics for TMH are as follows:

2 https://www.tmhtelecom.com/wp-content/uploads/2020/08/MCGS_TMH_Gap-Analysis_VF.pdf

74



PERFORMANCE
REVIEW

o 0§008igprap0Rad - 0Scodgpiel conint:
d@eqp cvcsiglanc(gamescamnigen
307]e82g0x ca0R|Ea0E(0FP0 8¢ V&0
dee Gm953g§q$

o 63003gPaO30d - Mot Be(YgPdcas

. BHoofBeSogo] wepeh - oBoroged ool

e .8 Q¢ ¢ ¢ O _ Q
QEROO NDSPY$s0C OP00M0Q

Our progress in Pwint Thit Sa

< < Q _Co < Q <
9S2060 38 Cde030: (gSeomgadgpiel 200¢:
323053C0MOYPE RO56696(M3p00603 FBA(YoI00Es0:S
MCRB &¢ Yever 03¢ (3(59% oceo%@%cqjor%ﬁ:néu G§003953:
C TMH ﬁ < < < N 9¢ . S,
QOICO0Q34 G QOO0 JOJJR$PQGC IO PPRC ¢%*
(o3 < o¢_¢..Q Q < <
§3pe wamslop Bo ep§g§:ad o3ron0dc000p5ad
60R.020p51 ARqead(g¢ TMH cpgaBaspS 3308 ¢ qfja5:
ocC Oo¢ < < Q (TS Q QN
©CONPFI0]|$:096)Cs0C OPQYADQPIIIOD FOOVOCHEP §§)9

(S]Cl)éll

Evolution of TMH's score in Pwint Thit Sa

[72018 [ 2019 [ 2020 (72022 WM 2024

0&|%50§@ﬁ mcgpoeqs'?é eooo%agléeooo 398615
éooé@giqpsooé 0@%50%@13 aaoﬁlsgzgosoésgﬁo%o%
390305 GG’BD(‘TS(;'O%QQSQPSGDGOTODOOE:@Q](‘TSG’QC\)OS
Qo2 (}(‘:)sco:ooén %5:09536(\;(099@[610035 cgof)(rlgeo
sﬁ cg%&o%coé Sustainable Development Goals §c§

GRI ®§§:qps<ﬁi @o@:@[moswén

J

75

o For our staff : the safety and security of our
staff, working conditions and compensa-
tion, training, and social dialogue.

o For local communities : access to remedy.

e For Myanmar people : access to the inter-

net.

Conducted regularly by the Myanmar
Centre for Responsible Business and Yever,
Pwint Thit Sa assesses the disclosure of
Myanmar companies. According to the lat-
est edition's results, TMH improved its
score from 58% in 2022 to 68%. With this
score, TMH ranked 4th, and 2nd among list-

ed companies.

—
g
@1

Vil WA ¥
Pwint Thit Sa

e

Q '

PWINT THIT SA
T s e

in Myanmar

Seventh Report | 2022

|
Yever: + 95 9 422 091 979 | contactyever.org | www.yeverorg.

‘and increased transparency by Myanmar busin esses.

Our current non-financial reporting pro-
vides our stakeholders with specific data points
on these topics. To foster comparability, we use
the following reporting standards: the Sustain-
able Development Goals (SDGs) and the GRI

Standards as detailed below.
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A4 DECENT WORK AND
gl -coNOMIC GROWTH

¢cc O < ¢ccCc O < C .

03]$0022000 ogﬁoogeﬁ 0$00e:q[22 We aim to create good careers
: C C < C oc C C ope
o) PR GONICIYHEIIT]OROTMCIYECIA0S: opportunities for our people. We
"&; q[s3223 @%o%:eo:%éq$ qégofw']aoéu TMH also believe TMH can play a critical
: Q < < Q o O o C C . B
© epl-leisioven) @e?ego:gozeqz go[gl:o?:oooogogc role in developing the Myanmar
Q‘ sgeqzdlcooo :399%:0)%1902;5 cﬂoée@aécfg economy.
Ll .

o303 SloopSi

° ogj%éor% o?gcu%orgé o%ooé:ecﬂ& JJe §: gold] e 229 people are employed in our
o;)én o.%ooé:sgo;)og GJ é:a@o:a%@a&}@: 0 g): Company; we hired 62 people and 6
3208 qoog:o%:@éeo:s}wéu colleagues were promoted.

° o$oo§:srachwo %56618@0:035 sggc:}sfaméz e Staff turnover increased from 30% in

3933034{]9: gpegq%ssogcﬁ ﬁd‘iog(ﬁgqozﬁésp FY23/24 to 32% last year as some of
< c < C C C o o
JOJR - JOJG IIOSDORC 0§006:320CTAQM our staff decided to resign to explore
c C o¢c ¢ o N [N C ono
8§$:0D0 Q0 §PICES? RPP CR$PCV§O opportunities abroad.
c o¢c ¢ o O N c .
F20RC: Q J §PIC§EST200 00090V There is no work related

PEACE, JUSTICE AND

@ O/RONG INSTITUTIONS

c
.9 oc¢ o O ¢ C C T a
- agceoﬁsgooocxgmmaﬁmczoceooo e Building a sound and corruption-free
g N < c _Q < < < < OCo . . o '
328, 320PI0VDE|0 0IPOCTOIMIEE):0P0 @@e&@co society is key to fuelling Myanmar's
E ﬁ o (O o C C [o] '] <
o &) go[glzo?:oomggsaogoo 32600M)0l0RdI development.
x
Ll
° 39008(\3(%0:):3{399: c\?somcﬁé@& e@lcﬂn e Azero-tolerance approach to cor-
°  JOJG-JO 9 U)cgroo.?o%ogé cqéoo%sﬁ[:eoocﬁg ruption.
089618 eplbleal e} e%’l:}cﬂu e There s no fraud case in FY 24-25.
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INDUSTRY,INNOVATION
ANDINFRASTRUCTURE
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C Q < "l < Q N cc O < . .
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Q‘ @%2@'3%86393: mgae;cf: aoo%ogcﬁ%éq%oooem Myanmar to the world and digitalis-
m Q NP Q Q _ ¢ < Cc_Q .

DQIGEEOPOCHIQRET)  IQIOWOOFON)  O: ing our economy.
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o R§8032005 a%gonellE: ¢ B§: qeomd: e Wemaintained 900+ telecom towers

codm (G Es050pd: §l0d80053203(g|8E that provide network connectivity to

coq§ 005230566 020103 60lE: goo cogd 470,000+ people.

03 03§23365(g|[gE aqiod§20pdH e We have installed 4,050+ km of
e JOOQ ?.?o%g;oﬁ ogj.%éor%ooé (%(73003&152 optical fibre since 2017 and have

colés G,090 08&180)9@0:1]5(7% oof)aocc:co:é more than 36,000+ clients connected

(B: 32a30log§e0daen: godsoadodigesanedles to our network.

36,000 cogd §oloopdi
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Non-financial data

Business
T
BTS
Number of clients Number 1 1 8 - 1026
Number of BTS maintained by TMH Number 903 949 8 - 1026
Number of people connected to the mobile network ~ Number 476,784 501,072 8 - 1026
2‘:&2‘1 of people connected to high-speed mobile Number 135450 142350 8 1006
Number of performance issues/service disruptions % <1% <1% 8 - 1026
Customer satisfaction rate % >99% >99% 8 - 10244
Number of awards Number 3 3 8
Fibre
Number of clients Number 36,238 50,841 8 102-6
Optical fibre installed km 8 102-6
Data capacity Ghps 72 73 8 - 102-6
Customer satisfaction rate % >93% >93% 8 102-44
Mobile
Cards produced Number 2,364,500 7,682,600 8 - 1026
Governance
KPIs Unit FY 24/25 | FY 23/24 | SDG JUNGC| GRI
Compliance
Total number of ethics-related complaints/breaches  Number 0 1 16 6,10 2053
Transparency
Ranking in Pwint Thit Sa Number 4 11 16 10
Board
Number of Directors certified by the MIOD Number 3 4 16 10
Number of BOD Members trained Number 0 0 4,8 6 4042
People
T e
Headcount
Total number of people Number 229 250 8 6 1027
Number of female employees Number 62 73 58 6 4051
Number of engineers/managers Number 110 120 58 6 1028
- Number of females Number 19 20 58 6 1028
- Number of males Number 91 100 58 6 1028
Number of staff/supervisors Number 47 46 58 6 102-8
- Number of females Number 31 32 58 6 1028
- Number of males Number 16 14 58 6 1028
Number of workers/employees Number 68 80 58 6 1028
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- Number of females Number 21 58 102-8
- Number of males Number 56 59 58 6 1028
Employee Engagement
Absenteeism rate % 1% 1% 8 6
Turnover rate % 32% 30% 58 6 401-1
Average length of service Years 9.6 8.3 8 6 401-1
Health and Safety
Number of accidents Number 0 1 8 6 4039
Frequency rate éfcsvlgfkr:;é ?(i)lllj:)sn 0 242 8 6 4039
Number of fatal accidents Number 0 0 8 6 4039
Fatality rate VFV%tfk'ii;yg/hg‘L'r“So” of 0 0 8 6 4039
Training
Total number of training hours Hours 192 450 4,8 6 4041
;2%:;2;22&?: people who received at least one Number 2 51 48 6 4042
% of people trained % 10.4% 20% 4,8 6 404-3
Average hours of training per trainee Hours 0.8 2 4,8 6 4041
Career Development
Total number of people hired Number 62 73 5,8 6 401-1
- Number of females Number 20 24 58 6 4011
- Number of males Number 42 49 58 6 4011
Total number of people promoted Number 6 15 58 6  404-3

Environment

S e um | evowas [ Frawaa | soo [unce] oRr |

Energy
Total electricity consumption kWh 39,671,849 30,021,197 12,13 7,8 3021
Carbon
Carbon emission tonne CO2 eq. 8,546,624 13 7,8 3052
Water
Water consumed m3 59 742 6 7,8  303-1
Waste
Waste produced kg 584 119 13 7.8 3062

Society

Wi | um | Fvauzs[Fvasrza] soo Junee] on |
Tax

Total amount of tax contributed million MMK 315 399 16 207-4
Career Development
Philanthropic Activities million MMK 27 1 9 203-1
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1.. T M H TMH Telecom Public Co., Ltd.

YSX Code: 00005

STATEMENT OF THE DIRECTORS

We have general responsibilities to prepare the financial statements in accordance with the Myanmar Financial
Reporting Standards. Being Director of the “TMH Telecom Public Co., Ltd” do hereby state that, in the opinion of the
Directors, the accompanying Accounts made up to 31 March 2025 Schedules and Notes to the Accounts are drawn
up so as to give a true and fair view of the state of affairs of the Company, and of the results of the Company for the
period ended on the date of this statement according to the Section 258 of the 264 of the Myanmar Companies Law.

In addition, we complied with the requirements of section 146, 261 and 264 of the Myanmar Companies Law 2017.

Nang Lai Yi Soe

s Thiha Lwin
Executive Director M e A
TMH Telecom Public Co., Ltd. anaging Director
TMH Telecom Public Co., Ltd.

Page 2|18
No.(18/A), Koh Min Koh Chin Road, Bahan Township, Yangon, Myanmar.
(+#951) 9552100, 9552101, 9552112
Website- www.tmhtelecom.com, Email-info@tmhtelecom.com
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IC P I&'/ SEIN WIN & ASSOCIATES

COMPANY LIMITED

Building (6), Room (323), Kyaikkasan Housing, Marlarnwe Street, Tamwe Gyi (B) Ward, Tamwe Township, Yangon, Myanmar.Tel : 01-
8400164, 01-8603760, 09-780981220, 09-770867554 Email : topswconltd@gmail.com

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

TMH Telecom Public Company Limited
Opinion

We have audited the financial statements of TMH Telecom Public Co., Ltd, which comprise the statement of financial
position as at March 31, 2025 and the statement of comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended and notes to the financial statements, including a summary of

significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of TMH Telecom Public Co., Ltd as at March 31, 2025 and of its financial performance and its cash flows for the year

then ended in accordance with Myanmar Financial Reporting Standards.
Basis for opinion

We conducted our audit in accordance with Myanmar Standards on Auditing (MSAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are independent of the Organization in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Myanmar, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our opinion.
Responsibilities of Management of the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Myanmar Financial Reporting Standard (MFRSs) and for such control as management determines necessary to enable

the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization’s ability to continue

as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless management either intends to liquidate the Organization or to cease operations,

or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization’s financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with MSAs, we exercise professional judgement and maintain professional

skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the organizations’ ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
organization to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the organization to express an opinion on the financial statements. We are responsible for the direction,

supervision and performance of the organization audit. We remain solely responsible for our audit opinion.
We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were
of most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in
our report because the adverse consequences of doing so would reasonably be expected to outweigh the public

interest benefits of such communication.

.
Kay Khine Khine Linn

Certified Public Accountant

Date: 19.6 .2025
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TMH Telecom Public Company Limited
Registered in the Republic of the Union of Myanmar
(Registration No. 183629719)

TMH Telecom Public Co., Ltd
Statement of Financial Position As at 31 March,2025

FY (2024-25) FY (2023-24)
April '2024 to March'2025  April '2023 to March'2024
Note MMK MMK
Assets
Non-Current Assets
Property, Plant & Equipment Sche-1 1,017,991,258 589,793,572
Other Investments 3 . 184,315,000 201,640,000
Investment in Associates 1,640,250,726 1,718,646,568
Investment in Project 60,500,000 60,500,000
2,903,056,984 2,570,580,140
Current Assets
Inventory - Prepaid Card L] 1,371,802,280 1,746,005,710
Inventory - Project - 1,007,873,716
Work-in-Process (Project) 5 424,535,099 636,017,387
Prepaid Expense 6 1,003,468,401 413,492,283
Tender & Bank Guarantee Deposit 344,596,206 825,311,130
Prepaid - Income and Commercial Tax 339,130,862 329,378,160
Trade & Receivable 7 4,374,600,828 3,469,033,022
Cash_and_Cash_Equivalents 8 2,987,252,701 4,383,834,684
10,845,386,377 12,810,946,092
Total Assets 13,748,443,361 15,381,526,232
Equity & Liabilities
Paid Up Capital 14,559,798,000 14,559,798,000
Other Reserve 134,928,812 152,253,812
Retained Eamnings (590,277,258) (788,403,254)
Retained Earnings-Adj (87,935,799) 14,594,833
Net Profit for The Year (1,167,066,319) 183,531,164
12,849,447,436 14,121,774,555
Current Liabilities
Trade & Other Payable 9 604,595,550 875,944,879
Provision - Income tax - 21,857,515
Provision - Commercial Tax 294,400,375 361,949,283
898,995,925 1,259,751,677
Total Equity & Liabilities 13,748,443,361 15,381,526,232
The notes on Page - are an integral part of the Financial Statements Authenticated by Directors
Nang Lai Yi Soe Thiha Lwin
Executive Director Managing Director
TMH Telecom Public Co., Ltd. TMH Telecom Public Co., Ltd.
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TMH Telecom Public Company Limited
Registered in the Republic of the Union of Myanmar
(Registration No. 183629719)

TMH Telecom Public Co., Ltd
Statement of Profit or Loss and Other Comprehensive Income
for the financial year ended March 31 2025

FY (2024-25) FY (2023-24)

April 2024 to March'2025  April '2023 to March'2024

Note MMK MMK
Revenue 10 5,888,007,532 7,251,441,913
Cost of Goods Sold 1 (4,802,710,794) (5,137,399,311)
Gross Profit 1,085,296,738 2,114,042,602
Other Income 541,675,812 320,726,770
Expenses #
Selling & Distribution Expense (7,204,329) (68,932,925)
Administration Expense 12 (2,796,374,496) (2,237,262,829)
Share of profit of Associates and JVs 9,539,956 76,815,061
Profit before Tax (1,167,066,319) 205,388,679
Tax Expense - (21,857,515)
Net Profit after Tax (1,167,066,319) 183,531,164
Other Comprehensive Income for the Year y
Fair value adjustment of Investments (17,325,000) 9,240,000
Total Comprehensive Income for the Year (1,184,391,319) 192,771,164
Earning Per Share
Basic EPS (MMK) (91.01) 14
The notes on Page - are an integral part of the Financial Statements Authenticated by Directors
Nang Lai Yi Soe Thiha Lwin
Executive Director Managing Director
TMH Telecom Public Co., Ltd.

TMH Telecom Public Co., Ltd,
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TMH Telecom Public Company Limited
Registered in the Republic of the Union of Myanmar
(Registration No. 183629719)

TMH Telecom Public Co.,Ltd
Statement of Changes in Equity for the financial year ended March 31,2025
Retained
Share Capital Reserves i Total
Earnings
No of
Ordinary MMK MMK MMK MMK
shares
Balance as at April 1, 2024 12,823,224 14,559,798,000 152,253,812 (590,277,257) 14,121,774,555
Prior year adjustment (87,935,799) (87,935,799)
Restated profit 12,823,224 14,559,798,000 152,253,812 (678,213,056) 14,033,838,756
Net Profit / (Loss) for the year (1,167,066,319) (1,167,066,319)
Other Comprehensive Income (17,325,000) (17,325,000)
Balance as at March 31,2025 12,823,224 14,559,798,000 134,928,812 (1,845,279,376) 12,849,447,436
N 1Yi . ;
ang F,al Y‘l Soe Thiha Lwin
Executive Director Managing Dj
TMH Telecom Public Co., Ltd. Fng Divector

+ <ULV

L‘!BP\ H
TMH Talecom Publis Co., Ltd,
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TMH Telecom Public Company Limited

Registered in the Republic of the Union of Myanmar

(Registration No. 183629719)

TMH Telecom Public Co., Ltd
Statement of Cash Flows for the financial year ended 31% March 2025
FY (2024-25) FY (2023-24)
April '2024 to March'2025 April '2023 to March'2024
MMK MMK
Cash Flow from Operating activities
Profit / (Loss) before Tax (1,167,066,319) 205,388,679
Adjustments for non-cash items
Prior year adjustment - 1,490,473
Depreciation for the year 163,347,947 99,516,673
Casualty Loss 472,980,316 -
Disposal Loss 46,125,667 660,600
Interest income (221,326,373) (187,097,411)
Investment Income (9,539,956) (76,815,061)
Operating profit before working capital changes (715,478,719) 43,143,953
Changes in Working Capital
Inventories 374,203,430 1,022,599,026
Receivable From Project & Customer (905,567,806) 536,502,787
Prepaid expenses (378,493,830) 1,512,528,351
Bank Guarantee Deposit 480,714,924 (32,602,610)
Trade & other payable (271,349,329) (1,961,419,030)
Cash Flow from Operating activities (1,415,971,330) 1,120,752,476
Prepaid Income & Commercial Tax (9,752,702) (109,969,868)
Provision - Income & Commercial Tax (89,406,424) 147,055,295
Net cash provided by / (used in) Operating activities (1,515,130,456) 1,157,837,903
Cash Flow from Investing activities
Purchase of Property, plant & equipment (102,877,900) (164,021,500)
Sale proceeds From Property, plant & equipment 100,000 45,000,000
Interest Income 221,326,373 187,097,411
Net cash provided by / (used in) Investing activities 118,548,473 68,075,911
Cash Flow from Financing activities
Net cash provided by / (used in) Financing activities
Net Increase / (decrease) in cash & cash equivalents (1,396,581,983) 1,225,913,814
Cash & Cash equivalents at the beginning of the year 4,383,834,684 3,157,920,870
Cash & Cash equivalents at the end of the year 2,987,252,701 4,383,834,684
b ek e Thiha Lwin
xecutive Director = 4
TMH Telecom Public Co., Ltd. Managing Director
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TMH Telecom Public Company Limited
Registered in the Republic of the Union of Myanmar
(Registration No. 183629719)

TMH Telecom Public Company Limited
Notes to the Financial Statements

Currency - Myanmar Kyat
1. General Information
TMH Telecom Company Limited was incorporated as a private company in the Union of Myanmar under the
Myanmar Companies law on August 21, 2007.
The registered office of the company is No. (18-A), Koh Min Koh Chin Road, Bahan Township, Yangon, Myanmar
11071.

The Financial Statements are expressed in Myanmar Kyat and relate to the year from 1, April 2024 to
31, March 2025.

The name of Company was changed from Tah Moe Hnye Chan Thar Tun Wai Thar Company
Limited to TMH Telecom Company Limited, dated on 12.1.2016.

The TMH Telecom Company Limited has been transformed from private company limited to public company
limited, dated on 25.5.2016.

The principal business activities of the company are
e  Production of Top Up Cards
e Distribution of mobile Sim cards and prepaid Top Up cards
e Auto Telecom Exchange Installation & Maintenance Services
e BTS Tower Construction & Maintenance Services
e Site Acquisition & Technical Installation Services
e  Fiber Cable Construction & Maintenance Services
e  Power System Installation & Maintenance Services
e Telecom Equipment Installation & Maintenance Services
e Wiring & Cabling Services
e ICT Services
2. Preparation of Accounting Policies

A. Basis of Preparation
The financial statements have been prepared in accordance with Myanmar Financial Reporting Standard

(MFRS) under the historical cost convention.
B. Foreign Currency Translation
(1) Functional and presentation currency
Items includes in the financial statements of the Company are measured using the currency of
primary economic environment in which the entity operates (the ‘functional currency’). The financial
statements are presented in Myanmar Kyat, which is the functional and presentation currency of the

Company.
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TMH Telecom Public Company Limited
Registered in the Republic of the Union of Myanmar
(Registration No. 183629719)

(2) Transactions and balance

Foreign currency transactions are translated into the functional currency at the exchange rate
prevailing on the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transaction and from the translation at year- end exchange rates of monetary assets

and liabilities denominated in foreign currencies are recognized in the income statement.

C. Use of estimates and judgments

The preparation of the financial statements in uniformity with MFRS requirements management
to make judgments, estimates and assumption that affect the application of accounting policies and the
reported amounts of assets, liabilities, income and expense. Actual result may differ from these
estimates. Estimate and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the period in which the estimates are revised and in any future

periods affected.

D. Revenue Recognition

e The company was received prepaid card profit at 5% of MPT prepaid cards sold.
e Printing incomes are recognized when the printing income is certain to be received.
e Project incomes are recognized when the company satisfies the performance obligation

e by transferring control of a promised goods or services to the customers.

E. Property, Plant & Equipment

Property, plant & equipment are recognized at cost less accumulated depreciation. Subsequent

expenditure is not capitalized unless it increases the expected future economic benefits of the asset.

Depreciation is calculated using the straight-line method over the estimated useful lives of these

assets. The depreciation rates of these assets are as follows,

Factory building 10%
Machinery & Accessories 10%
Tools & Project Accessories 10%
Motor Vehicles 10%
Office equipment 10%
Fumniture & Fixture 10%
Computer & Printer 20%
Electrical Equipment 20%
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(Registration No. 183629719)

F. FairValue Measurements
The Company defines fair value as the price that would be received from selling an asset or paid to

transfer a liability in an orderly transaction between market participants at the measurement date.
When determining the fair value measurements for assets and liabilities that are required to be
recorded at fair value, the Company considers the principal or most advantageous market in which
the Company would transact and the market-b ased risk measurements or assumptions that
market participants would use to price the asset or liability, such as risks inherent in valuation techniques,
transfer restrictions and credit risk. Fair value is estimated by applying the following hierarchy, which
prioritizes the inputs used to measure fair value into three levels and bases the categorization within
the hierarchy upon the lowest level of input that is available and significant to the fair value measurement

G. Other Investment

These Financial instruments are measured at fair value through other comprehensive income and are
valued at fair value including directly attributable transaction costs. Changes in fair value are recognized

in equity and dividends receivable from equity assets are recognized in the income statement.

H. Cash and cash equivalents
Cash and cash equivalents comprise cash in hand and deposits in various local banks. The Company
believes its existing balances of cash, cash equivalents will be sufficient to satisfy its working capital
needs, capital asset purchases, outstanding commitments and other liquidity requirements associated
with its existing operations over the next 12 months.

I. Inventories
Inventories are stated at the lower of cost, computed using the first-in, first-out method, and net
realizable value. Any adjustments to reduce the cost of inventories to their net realizable value are
recognized in earnings in the current period.

J. Prepaid Expense
Prepaid expenses are initially recorded as assets that have future economic benefits, and are expensed

at the time when the benefits are realized.

K. Ordinary Shares

Only Ordinary Shares are classified as equity. Costs directly attributable to the issuance of new
ordinary shares are recognized in profit or loss in the year of issuance of new ordinary shares.

L. Provisions
Provisions are recognized when the company has a present legal or contractive obligation as result
of past events, the outflow of resources is probable and a reliable estimate can be made of the amount

of the obligation. Provisions are not recognized for the future operating loss.
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TMH Telecom Public Company Limited
Registered in the Republic of the Union of Myanmar
(Registration No. 183629719)

M. Trade and other payables
Trade and other payables represent liabilities for goods and services provided to the company to the end

of financial year which are unpaid. They are classified as current liabilities if payment is due within
one year or less. Otherwise, they are presented as non- current liabilities.

N. Income Tax
All tax expenses are current taxes and recognized in the income statement. Current tax is the

expected tax payable on the taxable income for the year, using the tax rate enacted or substantively
enacted at the reporting date.

O. Earnings Per Share
Basic earnings per share is computed by dividing income available to common shareholders by the

weighted average number of shares of common stock outstanding during the period.
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3.0ther Investments

FMI Share

Mineral Development Bank

4.Inventory - Prepaid Card

Item Name

Prepaid
Hanset
E-Top Up
Sim Card

Production - Raw Materials

5. Work-in-Process (Project)

_IFM Project
_Fiber Project

_Other Project

95

March 31,2025 March 31,2024
MMK MMK
84,315,000 101,640,000
100,000,000 100,000,000
184,315,000 201,640,000
March 31,2025 March 31,2024
MMK MMK
1,237,531,200 1,540,710,720
27,000 27,000
94,161,948 147,219,834
14,631,000 13,125,000
25,451,132 44,923,156
1,371,802,280 1,746,005,710
March 31,2025 March 31,2024
MMK MMK
36,088,574 31,186,794
943,400 544,799,635
387,503,125 60,030,959
424,535,099 636,017,387
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TMH Telecom Public Company Limited

Registered in the Republic of the Union of Myanmar

(Registration No. 183629719)

6. Prepaid Expense

Deposit to MPT- Security Deposit (MPT)
Advance for Office Use

Prepaid Expenses - Office Rental

Prepaid Expenses - Other

7.Trade & Receivable

Receivable From Project
- IFM Project

- Mobile Project

- Other Project
Receivable From MPT
Receivable From Others

Allowance for Doubtful debts

8. Cash_and_Cash_Equivalents

Cash In Hand - Ks
Cash In bank - Ks

Cash In bank - $§

March 31,2025 March 31,2024
MMK MMK
10,000,298 10,000,298
872,949,960 320,264,000
108,222,334 71,202,666
12,295,809 12,025,319
1,003,468,401 413,492,283
March 31,2025 March 31,2024
MMK MMK
693,433,482 490,350,753
428,695,040 473,823,214
1,351,349,800 1,034,042,417
2,396,706,155 1,749,616,922

- 6,650,000
(495,583,649) (285,450,284)
4,374,600,828 3,469,033,022

March 31,2025 (MMK)

March 31,2024 (MMK)

Ex Rate - 1 USD = 2100 Ks

Ex Rate - 1 USD = 2100 Ks

127,835,030 46,739,050
2,857,124,261 4,334,802,224

2,293,410 2,293,410
2,987,252,701 4,383,834,684
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(Registration No. 183629719)

9.Trade & Other payable

March 31,2025 March 31,2024
MMK MMK
Accrued Expenses 11,270,483 12,256,962
Deferred Project Income 3,171,562 554,739,508
Payable to Sub-Contractor 275,379,105 111,559,461
Payable to Others 235,887,385 81,933,453
Payable to MD - 50,000,000
Payable for Staff Salary, Salary Income Tax 78,887,015 65,455,495
604,595,550 875,944,879
10.Revenue

For the year ended For the year ended

March 31,2025 March 31,2024

MMK MMK

- IFM Project 2,338,675,563 1,983,290,233
- Fiber Project - 55,745,974
- Mobile Project 310,238,452 700,598,137
- Other Project 3,239,093,516 4,511,807,569
5,888,007,532 7,251,441,913
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TMH Telecom Public Company Limited

Registered in the Republic of the Union of Myanmar

(Registration No. 183629719)

11.Cost of Goods Sold

Project - Expense

Production Cost

12.Administration Expense

Travelling and related costs

Marketing Expenses

Employee Benefit Expenses

Utilities

Vehicle Rental & Convenience Expense
Professional fees

Donation Charges

Depreciation of property, plant and equipment
Other Expense

Office Rental

Renovation and maintenance expenses

98

For the year ended For the year ended
March 31,2025 March 31,2024
MMK MMK
4,774,657,057 5,065,040,054
28,053,737 72,359,257
4,802,710,794 5,137,399,311
For the year ended For the year ended
March 31,2025 March 31,2024
MMK MMK
45,766,979 58,810,380
91,930,026 109,074,135
617,371,013 601,173,812
496,998,968 404,935,588
243,593,903 228,615,653
39,600,000 88,100,000
16,582,875 3,574,000
138,003,814 99,516,673
843,101,839 412,725,054
156,125,332 145,592,334
107,299,747 85,145,200
2,796,374,496 2,237,262,829
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CONTACT

Department of Securities Affairs

TMH Telecom Public Company Limited

No.18/A, Koh Min Koh Chin Road, Bahan Township, Yangon
Hot Line : +951 9552100,+951 9552101,+951 9552112
Viber : +959457688887

Email : info.tmhsa@gmail.com, info@tmhtelecom.com
Website : www.tmhtelecom.com




