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I hereby present the report of the Board
of Directors, detailing the operations carried out
for the 2024-2025 fiscal year of the Myanma
Agricultural & General Development Public Co.,
Ltd. (MAGDPL),
Meeting of the shareholders held on the 23rd of
December, 2025.

to the 12th Annual General

As a public company, we were granted permission
to enter the Yangon Stock Exchange's pre-listing
market on the 29th of April, 2024, with PLB Code
No. 00009, becoming the first public company to
do so. Subsequently, on the 14th of August, 2024,
we commenced the trading of our shares through
the Yangon Stock Exchange market.

This entry has enabled our company,
MAGDPL, to seek necessary capital funds through

the Yangon Stock Exchange capital market.

Furthermore, it has provided our shareholders
with the opportunity to easily buy and sell their
shares on the YSX, allowing them to daily monitor
the value of their shareholdings, make additional
investments if needed, or liquidate their holdings
at the prevailing market price should the need for
funds arise.

According to the Record Date of 10th
November, 2025 from the YSX, our public
company had a total of (223) shareholders and
(10,060,350) shares issued. As of the 13th of
November, 2025, the share price on the YSX
market was approximately Kyats 2,700 per share.

The company is primarily engaged in the
domestic and international trade of crops and
investment activities, which the Board of Directors
systematically supervises and manages. The
Board of Directors places utmost importance on
managing the shareholders' invested capital with
great care.

While the company is actively engaged in

the domestic and international trade and export
of crops, I would also like to inform our
shareholders about a current key investment
project: the development of a multi-purpose
international port and modern warehouse
facilities on Plot No. (29) in the Thilawa Port Area.
We are also prepared to engage in other
prospective investment ventures that promise
stable and sustainable long-term operations.
In conclusion, the shareholders of MAGDPL have
entrusted our Board of Directors with the
responsibility of steering the company towards
prosperity. In response, our Board is perpetually
committed to prudently managing the
shareholders' capital to maximize returns and
prevent any potential losses.

Tun Lwin (Chairman)
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Company Formation '
Myanma Agricultural & General

Development Public Co., Ltd. (MAGDPL) was

established as a public company in ‘

accordance with the Myanmar Companies =
Law. ’ ‘

It was initially formed on September

11, 2012, with 70 shareholders. The majority On August 14, 2024, MAGDPL became the
of these shareholders are business owners first company to be listed on the Pre-Listing
engaged in the domestic and international Board (PLB), the second market of the
trade of various pulses, corn, sesame, and Yangon Stock Exchange. This allowed its
other agricultural produce. shares to be traded through the Yangon

Stock Exchange market.

Corporate Structure

MAGDPL 39c;<§[§§ Gmogcﬂcpgca%eﬂo:ogé elézgz@lé%eqps @lC\Eéooozcﬂooé -

< ) ¢ COMCe co. c_ c
o REBRUR Qéed(gi0300238: $033I0>
(m)6)
9  Myanmar Thilawa SEZ Holdings Public 9,200,000,000 ooc?@:ooéeoo')cc:oﬁ
C C
Co., Ltd. 0VEUOVNQC
J  Myanmar National Telecom Holdings J,@J(I‘,S(D@,@OJ mﬁzooéeoooéoi
. C C
Public Ltd. OQUOLNEC
R Myanmar Kyauk Phyu SEZ Holdings 90,000,000 @?ﬂu&mﬂé

Consortium (MKSHC)
¢ Myanmar Agro Alliance Terminal Co., Ltd. 29,500,000  MEICO, MAPCO ?%gc
(9] C
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Investment in Myanmar Thilawa SEZ
Holdings Public Company Limited
(MTSH)

Myanmar Thilawa SEZ Holdings Public
Company Limited (MTSH) is a company
listed on the Yangon Stock Exchange. It
holds a majority of the share capital in the
Myanmar-Japan Thilawa Development
Company Limited, which is responsible for
developing, marketing, leasing long-term,
and operating the industrial estate within
the Thilawa Special Economic Zone.
MAGDPL has dispatched and assigned two
directors and two officers to represent the
company on MTSH's board, ensuring
continuous management and governance.
Myanmar Thilawa SEZ Holdings Public
Company Limited (MTSH) is a public
company established on May 3, 2013,
under the Myanmar Companies Act. It
became the second company listed on the
Yangon Stock Exchange on May 20, 2016.
Currently, U Tun Win, the Chairman of
MAGDPL, concurrently holds the positions
of Vice Chairman and Board Secretary at
Myanmar Thilawa SEZ Holding Public Co.,
Ltd. (MTSH).
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Myanma Agricultural & General Deve-
lopment Public Co., Ltd. (MAGDPL)
invested in Myanmar National Telecom
Holdings Public Co., Ltd. (MNTH).

As an investment in the company,
MAGDPL contributed a total of 2,924,588
shares with a value of 2,924,633,249
Kyats between the company's founding
date of 27-10-2015 and 31-3-2025.

Furthermore, MAGDPL has assig-
ned one (1) Director and one (1) Alternate
Director to the board and maintains

continuous management and oversight of

its investment.

Myanmar Kyauk Phyu SEZ Holdings

Public Company Limited - MKSH orgé
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Myanma Agricultural & General
Development Public Co. Ltd. (MAGDPL)
has made its initial capital contribution of
10,000,000 Kyats (exactly one hundred
million Kyats) to Myanmar Kyauk Phyu SEZ
Holdings Public Company Limited (MKSH),
which was established for the development

of the Kyauk Phyu Special Economic Zone.
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Investments in Thilawa Port - Plot 29

MAGDPL has secured a long-term
lease under a Build-Operate-Transfer (BOT)

system from the Myanmar Port Authority,

under the Ministry of Transport and

Communications, for Plot 29 in Thilawa, :

Thanlyin-Kyauktan Township. This lease,

approved by the Myanmar Investment

Commission, is for the construction of a L

modern, multi-purpose international port

Annual Report 2024-2025

capable of handling cereals and general
goods. Construction is currently underway.

On a 13.88-acre plot of land
adjacent to the port jetty, MAGDPL has
commenced construction of a modern
warehouse complex totaling 82,500 square
feet (L 550'x W 150'x H 34'). This facility is
part of a project to build warehouses and
silos for storing various pulses, corn,
sesame, other crops, and imported goods.

A foundation stone laying cere-
mony for this warehouse was held on April

4, 2025. Construction is underway with the

plan for completion by the end of 2025.
Upon completion, these storage
facilities will allow for the systematic
storage of approximately 25,000 tons
of export-ready pulses, maize,
and sesame, preserving thei
quality over the long
term. Due to its

proximity to



international jetties, exporting companies
will be able to conduct their export opera-
tions cost-effectively.
Warehouse Construction Process
MAGDPL has signed a construction
agreement with Bagan Royal Star Engin-
eering Co., Ltd, based on the following
terms, and work is progressing as follows:
(a) Construction of the (167.64 m x
45.72 m) Warehouse Building (Civil
Work & Steel Structure) using a Pile
Foundation.
(b) Backfilling with sand and compac-
tion with rollers inside the structure.
() Installation of a single layer of

reinforcement with Y2-inch steel

bars at 8-inch intervals for the floor
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slab, pouring 8-inch thick 25G

ready-mixed concrete, and laying

6"x9" stones at 9-inch intervals.

(Capable of bearing 4 tons per m?).
(d) Constructing a 9-inch Brick Wall to

a height of 5 meters, with plastering

on both interior and exterior

surfaces.

(e) Applying UPG (Orient) paint to the
brick walls.

) Installation of 3 M x 1 M Panel
Louvers.

(9) Installation using a PEB Steel
Structure, fitting with Air Bubble
Insulation. The structure is designed
to withstand wind speeds of up to
160 km/hr and seismic activity up to
Zone-3, and is built to support the
future installation of solar panels.
To ensure the construction by

Bagan Royal Star Engineering Co., Ltd.

meets quality standards, MAGDPL has

appointed San Kyu & Associates Ltd. (SKA),

a firm with extensive experience in

construction project management, for

Quality Control (QC) duties.

SKA is responsible for monitoring
the construction activities, work planning,
and adherence to the scheduled timeline
by Bagan Royal Star Engineering Co., Ltd.
They have deployed experienced Site
Engineers to the project site to ensure
systematic construction and are checking

that all materials used comply with the

Annual Report 2024-2025

equired quality standards and specifi-
cations.
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Investment in Myanmar Agro Alliance
Terminal Co., Ltd (MAAT)

MAGDPL has also invested in Myanmar
Agro Alliance Terminal Co., Ltd (MAAT), in
collaboration with: Myanmar Edible Oil
Industrial Public Co., Ltd. (MEICO), a public
company led by the Myanmar Edible OIl
Dealers and Manufacturers Association.
Myanmar Agribusiness Public Co., Ltd., a
public company led by the Myanmar Rice
Federation. This alliance was formed to
invest in and implement port-related
businesses on Plots 27 and 28 in Thilawa.
MAGDPL holds an ownership share of
33.33% in MAAT.



O Our Vision

[4§wrc0050mmma’ moponielplieqn eqgpbospdod $€fgeom
Bechonciech [Borbofss Bsooom cnfageSeps 0208l
N caonboapadlep d§$1000gp: coodeodeaiop m:8maopdigan: ood

95{gé cooaoqs:

Our Mission @

Boqudomoopdoooiogcdel eagpbmaipdipagbogdieqiancyo’ copdf§o§Esoopd mmwd
qosijoopd RE:{geS§Breqia} secocdeapfgopl cpbedapiogt af:ffgd4ecctgodabs

eomBogapt §05dpopcdapbaopl conSamogaiopgalijyp: gofepescogangd [gpSocodd
wpdaecd oot cvdeemesqoopd ofeayEadiiodi: offogudgr coudupdesonéy
deolyp: 280 cogpoyeed] comEopypial codapdy ofcdam: cdendbeoby
20050006065

eomn€angp: 805 §po0oSapbo0pd couSumogabondadipqpiaan: [gpSogt:Seopdieamés [gpbo
Jeopbieomé: eeplioudemadomiepopl cownfiog eepioddeode $E¢oommesnd

opdigDiopdicndiy eepli00590698 efgp:adass

w _ AnnualiReport




$

Annual Report 2024-2025

Core Values

T o .
o awdaopd vodobiog€adEep omoiecn senymayfypiod
esonégodlgéa

opdoodgbiom:  ghieanbapdsl  oppfEieetioy [gEootad
so§io0deomn mmefgepiod opsoodulgod ¢pegmcomntacopdesd

eeonégodfgén

opbcsieantqodeupisd mfgSmcpeondadgamiadiogé oyodd

o Bopst gleoliilongd mfifaddpfiqpiod dodsofgtu

3?@?&%](’5‘]10‘@‘5 535$93C\?$G‘-3?3’5@5QG[§|G[$ coudoowigp:
29quSongypisé sfgrroocdedlonypisé §Eweom redié:
ceonlgobeadgéontgén

qC:$:g0898€ concdOGesmaapaopd mlgadimapdmeoyis
ofoentybgfiqpiad eoqpacaf  cpbeficoploodyemingiog
R:ghat Broofgtn

weffomcandbesy splopmst Pecvmoripiogt aEE{E0s
[8E:[9€ :r:e6p8€ cppoey Oio0dg0R op§iamiaui(gla



DRBUTECDI) G0

Urganization Structure

Shareholders

Nomination
Committee

Audit
Committee

Remuneration
Committee

Managing
Director

Investor
Relationship
Department

Admin& HR Finance Secretary Export & Import Business
Department Department Department Department Development




:ﬂg]mcomzagop&uos (Board of Directors Profile)

U Tun Lwin

Chairman

Date of Appointment: 11 September 2012
Last Re-elected: 07 December 2022
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Dr. Maung Maung Aye

Managing Director

Date of Appointment: 11 September 2012

Last Re-elected: 20 December 2023

eé](rgoooee')cczeeoccze:raza)é Moe Htet Gabar Co., Ltd en founder &5 shareholder ooogéz
@&ﬂoo Sl 820005ME1 M AIB8005005 9-6- j00 38 0 oo eooocad]oo I

&? L » L0 8 ? J ? &? @

Gélogmeméeméesazooé Golden Wax Co., Ltd, Lwin Oo Htwe Trading Co., Ltd ‘1§<§ Moe

Power Trading Co., Ltd o%@ﬁ founder §c§ shareholder ooé@z@ogdboéu

~

’] C C C C ¢ OCo NO o c C C ¢ (§ C (9]

c3 (Y)(T)OGG’)CGG’)CGIB?SQ)& @?m&LCC Oeﬂlﬁ?l GE})CS?C"Z ?68(??&)@‘:{]’)833&)088] OLfL) 32000
C C’] C

3966&7)0@0)0 &3@"

I

Gé]OSOZDGQDéGG)éG39° LS]OéG@O’Z)é ('YSG 20 5 OO@CIO EOV) Ol G@’)é”DCD 5 C\)OE)OO'I)
: IRERS e PR "o

o,

o

3

o co c_ ¢ o@c COBC° C coc Corie . c‘@c0 o
()B('D(.moGGloOCl)mO’[)«?bﬂ')o &?OO)C? Cal GSOOO’)C\?OGGI 1939 G@OD(DO(Deo ol (DGOO')C m eo&ﬂ)o
%3

C C C o C
CDG@@@O?(O: OI)()J)Q{PS QOONCOCOONNODD8 OOC C @0@

C\DLC)CC° ° GSOOé OS(;]OD CII
POCPEPe 8l i
C C ¢

"I C QO _C N\ C C C
c3lodomewécurom: oo@ ORER $00C §M$E30:000NIVCVY M.B.,.B.S ogo[?gco: GG?OC@C

e:;d]oapju

@ Annual Report 2024-2025



U Toe Aung Myint

Independent Director

Date of Appointment: 16 December 2019
Last Re-elected: 10 November 2024

C (§ C C C ’]O C C
8 O’) c6320C @coapj MOODC AVOOCVVEIID3 qooooo@@
° LO (¢] o L
U)
[¢]

’] c 9o 0O c(rc (§ ¢
OODEII 880?863900@(03038 @g?eo

o

(Q19)

MmC 3 OSU)’)OCLDOO’)S 68 C(:Dgéé ClDC 8390388@0(\) CS
e%S R §°% P 2

ocC C [¢]
SC coxs Qs reaTais) (MCB) 2 30500
PP oooe [_Zgo)(ﬂoa@u Myanmar Thilawa SEZ Holding Public Co., Ltd. (MTSH) 5 C\g(TSC\)(SGOJO
é]samooooooesco@z @o)d]oa@u
e°08°emé[§éoa 5 opN09§ONE OP|RC ¢z0 [_9 NB6U300ME0mNS  3[W000s
2o TPR OENO0RORY 3C0% 80‘?3 iL ¥
C C\ (e C C (9] C o C ¢ C CN
ooe:eaoacg[g: ORMOISO © ORNGISD 0O mmooesl:o?@zg)?ooc %epqz@@@ono§mezeaooc§
d]ooéu oMY 3 a&aC)e Jooo a§0308 838036 z&{f P §z anc oooesl o§[_9 gx?ooc (QQ)‘?éGO’ﬂ’S oooo%

8o

1
C C C C C C
0063 eemca[g 33[900@ 33200C205 3230C|YC oaoo@&zza[ge 023 oaaorbo&?u Joo@a&o)? JoJo3s o3
@Cm 3¢ C°&°@ demde c(MIC)ooc coHB 533600533@03 005008365073 OlaooSi
'? L q 382 (9109% G] ﬂ Oo ‘? ° ° @

9 O cf>Cc o C C N ¢ co C Oo Qo _C o\ (o]
BSO’JSGS’B’DC@CW) O@SG)@&OU)C G@SGOSS[SS 61 (T)?O@O&CODOU)('DODC\)G ()U)( GOZB)(T)
L o L L1 o OO0 o L @ Jo (@) o 1L ] O O° 1L L
C o\ 9§ ¢ co Q _C C Qo CN C
08’2@ ? C GL ?(S]CD@II 61 (7??0)8(0)’)866180)((%)0?(\)? 603206000 09 ogj&fGC\c?O’{ICo)Gq ODCU):?
C Cc O C C [o BN "I (§ (9] C
&)C CD(Y)CI-)O’)(T? 086)? 9&0 C Glﬂ?() O\)ell (I?

C . .. .
@3@00’)0& Leadershlp for Competitive Enterprise
C C C Q © o\ "I (§ [¢] C € OCo
09C QOPIREMOC:E 32003238§§I0I00PIIN CV3D|YC PODVSCC TDB
(¢] Ile Lo ILL

system in the GMS or% Joog 3s
?GOSG’B(C)GODO Certificate of Export Market Development Programme 093 OREE elyc?ogogécoézemézl
Teamsek Foundation (I-)GOSG’B(C)GOD’) Certificate of Global Supply Chair Policy for Senior Officer Course

[¢] C C C C .. . . C . e .
M O | 3§O0COPIEMOCE! Civil Service College Singapore 9cus3060m Certificate of International

. .. . Q C C C C o C
Governance and Public Administration Programme 09 j009 38003CCOPIEMICS 8403 §9

\ o

NDANGE: og?@ 3PS 89 993 cC: (;90[9[ 26Q) oacoog? Goqpce 603060m Diploma in IERD 0P Joo9

C
?c?@dgc %wowoqﬂgcﬂo&@u

Annual Report 2024-2025 o



| e"G 8 COJ S Q)Q)G(;]é"
8" S"oﬁ &), [L °

C

&?I

c
OD@II
ILo

030l

o
o

&0l
58]
oaén

c

Co
Qo

)

[o]
=
G300C0

CN\

o

G300

°
o
o
o

C

¢
¢

o OO’JO:?(I)G
o UJOO<?®G

C
C

S

]

Date of Appointment: 10 November 2024
Last Re-elected: Not Applicable

Independent Director

c
=
=
O
>
©
dd
L
-

039@

PP

2000 (o@)

o
o

(§ o

¢

92 =9l

o
o

g

o
o

:

209
o

Cc
[¢)

@Sg)c?l G

&l
9 Jo) 2553208 (051 (45

.
%
.

°
°

9
603G 29

c

¢
&C 006

° ar
=g

-

¢
¥
¢
ocC

o

C N
@ﬂCG’B(g

C
Heopleip)

P

o
o

200

OCo
%CC

Myanmar Thilawa SEZ Holding Public Co., Ltd. (MTSH), @%@3

(§

(Y
ODEII
¢

) Rt

)

00026302CV
eo
80

CN\
GSS

C

o

1

S

630003’3
3

¢

08’36618 Oc?

o

N
) 3
B

[oBN
Annual Report 2024-2025

c
CO

CSS’BCSO@)
C\)&?SGOOOCO Gﬁ]?

c

Econ (ooq
C

C

C

G&)’JCG?O\)&?II

o
o

C

¢

(YJ’JO:?(X)@

Myanmar Agro Exchange Public Co., Ltd. (MAEX) 030085 (\806(\)6600’) 3l

C
SC
]l o

C
‘DC\)@

(MCB)

co
0)8839@

Q0 C
QO0OM
C

(0p)



o
=

S
7

c
£
O
=

Director

Date of Appointment: 11 September 2012

Last Re-elected: 10 November 2024
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U Min Ko OO

Director

Date of Appointment: 11 September 2012

Last Re-elected: 07 December 2022
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Director

Date of Appointment: 11 September 2012

Last Re-elected: 20 December 2023
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U Hla Oo

Director

Date of Appointment: 11 September 2012

Last Re-elected: 10 November 2024
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U Zaw Myo Min e
Director \ %

Date of Appointment: 11 September 2012 .J

Last Re-elected: 20 December 2023
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Date of Appointment: 11 September 2012
Last Re-elected: 07 December 2022
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U Maung Maung Tin

Director

Date of Appointment: 11 September 2012
Last Re-elected: 07 December 2022
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U San Nyein

Director

Date of Appointment: 11 September 2012
Last Re-elected: 10 November 2024
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U Wunna Khine

Director

Date of Appointment: 20 December 2019
Last Re-elected: 07 December 2022
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Director

Date of Appointment: 11 September 2012

Last Re-elected: 20 December 2023
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U Aung Naing

Director

Date of Appointment: 11 September 2012
Last Re-elected: 10 November 2024
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U Soe Aung

Director

Date of Appointment: 11 September 2012
Last Re-elected: 20 December 2023
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Director

Date of Appointment: 11 September 2012

Last Re-elected: 20 December 2023
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U Aung Win

Director

Date of Appointment: 11 September 2012
Last Re-elected: 20 December 2023
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U Sai Aung Min Latt

Director

Date of Appointment: 20 December 2023

Last Re-elected: Not Applicable
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Board Committees and Committee

Members

MAGDPL has established three
committees and is carrying out its

operations through them:
1) Nomination Committee
2) Audit Committee

(3) Remuneration Committee

(A) Nomination Committee

The members of the Nomination

Committee are as follows:

(1) U Toe Aung Myint - Chairman
2) U Ohn Saing - Member

(3) U Min Ko Oo - Member

4) U Soe Paing - Member

The duties of the Nomination
Committee are to submit recommend-
ations to the Board of Directors after
reviewing and assessing matters such as
the re-nomination of directors based on
the extent to which a director has
promoted and been able to serve the
long-term interests of the shareholders,
defining the required qualifications of a

director according to the nature of the

o

company's business, and determining the

size of the Board of Directors.

Regarding management, it is to
present recommendations to the Board
after assessment in order to appoint
officers with the necessary qualifications
for the benefit of the company and to
assign the right person to the right

position.

It is also to decide on coordinating
and providing necessary Professional
Education Programs for selected and
appointed directors, assessing whether a
director can effectively implement his/her

duties.

Every member of the Nomination
Committee shall refrain from participating
in the Committee's deliberation regarding
the assessment of their own performance
or nomination as a director, from making
recommendations regarding the same,
and from voting for any decision concer-

ning themselves.
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(3) Audit Committee
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(B) Audit Committee

The members of the Audit Committee

are as follows:

(1) U Htay Chhun — Chairman
(2) U Hla Oo — Member

(3) U Myint Zaw — Member
4) U Naing Moe - Member

The duties of the Audit Committee are
to establish an effective internal control
system within the organization to protect the
company's  assets, maintain  adequate
accounting records, implement good cor-
porate governance related to risk manage-
ment, and prevent loss for shareholders and
investors, thereby helping the company
achieve its objectives. The Audit Committee
serves as a communication channel for audit-
related matters between the Board of

Directors, management, and external auditors.
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(C) Remuneration Committee

The members of the Remuneration

Committee are as follows:

(1) U Toe Aung Myint - Chairman
(2) U Maung Maung Tin — Member
(3) U Thein Win — Member

4) U Zaw Myo Min - Member

The Remuneration Committee s
responsible for recommending a remune-
ration framework to the Board of Directors
for directors and key executives, as well as
determining the specific remuneration
packages for each individual director and
key executive. The committee must con-
sider all aspects of remuneration, including
but not limited to directors' fees, salaries,
benefits, bonuses, stock options, and other

incentive plans.

Every member of the Remuneration
Committee shall refrain from participating
in the committee's deliberation regarding
their own remuneration, from making
recommendations regarding the same, and
from voting for any decision concerning

their own remuneration.
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é]sﬁogonzagopéqpsmﬁ m?ﬂwctmo']oéﬁsae@saef (Board of Directors’ Interest in Shares)

No. Shareholders’ Name No of Shares Percentage %

o | Brogsagt 496,500 4.94%
o o
| | Dewrtewntem 501,500 4.98%
9 O C
Q 880?8637)() C - -
9. Y - -

g |CeSR
9 | p8css 556,500 5.53%
6 | 2:8:0¢ 310,000 3.08%
2| pretiadp 250,000 2.49%
o | Diossadl 100,000 0.99%
B | oxope 100,000 0.99%
o0 | BdCsonpoan 50,000 0.50%
20 §z§é:eméeézm05 250,060 2.49%
o] | prom3c 250,000 2.49%
99 §ze@5e§” o¢ 250,000 2.49%
o6 | psads0l 260,000 2.58%
o5 | DseamCSC 250,000 2.49%
o6 | Bseenteencont 150,000 1.49%
o9 | Pedeant 496,000 4.93%
o0 | Bifgceed 50,000 0.50%
op | Bros(8é: 100,000 0.99%
Jo | pBsions 250,000 2.49%
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J é:ea@oéoé: 496,500 4.94%

0oculé: 5,167,060 51.36%

[of C C c _¢C o o C ocC e 00 C ﬁ o C C C
Bfmmwmogmmféc 336(!)6(!)(9[9[30)80)‘7)6613 :rae"osocmemmemmel CDOG)?% 3306]()30.'7)
° Lilo o [e ] o] L L LO L

eﬂ(c:elps (MAGDPL Major Shareholder List -Top 10) (10-11-2025)

No. Shareholders’ Name No of Shares Percentage %

5 B:3C8s 556,500 5.53%

J SseenCeencems 501,500 4.98%

9 B:q169¢ 500,000 4.97%

G a3l (gg8¢ 500,000 4.97%

3 NATIONAL INFRASTRUCTURE HOLDINGS 500,000 4.97%
CO,, LTD.

8 Bsagsicgc 496,500 4.94%
SseamCocs 496,500 4.94%
SsB:ea¢ 496,000 4.93%

e 8:8:3¢ 310,000 3.08%

00 8:a38:0Cs 260,000 2.58%

006ulés 4,617,000 45.89%
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MAGDPL Enters as the First Registered Company on the Yangon Stock Exchange's Secondary
Market (Pre-Listing Board - PLB)

On August 14, 2024, the shares of Myanma Agricultural & General Development Public Co,,
Ltd. (MAGDPL) became tradable through the Yangon Stock Exchange, marking its entry as the first

registered company on the Pre-Listing Board (PLB), the exchange's secondary market.

~ = ESTation
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aals Do B Urdcleaton off Reglstration on the Poe Lsthog Boand (M0 of
ma .
T !mg::}lf: ﬁ.gr-m_ljtw.al &G DE'\ vz ek L bange

(Wed nesclay)

\gricukural & Caveral Develogement Pl Co Lk
e

=,

o

Himi ,jgf:“ S TR

'Annual[Reports202452025



Myanmar China Harbour Engineering Co., Ltd. (MCHEC) §§ Memorandum of Agreement - MOA
661305:3[55:

B0l3M532605 (1)1 (9)sC (|R) 0P0C 6050E&E COVSVLNAMMSE MEMVSS
(o] ] J? J JeJE o6 TT s o L‘? L6 @
OCo o C C C C C Qo C o Co [0) C Cc O

300505078 (Q)wczooeeaoom@czzaoom Qe elc:?z@lo?eomm 266 m@:ﬂlm (@o)oog?zspo

oae:mooeema %qon (Memorandum of Agreement-MOA) 05[3

(2}

Qp: 539@03 go&) oogeooocoo') @oapj MAPCO, MAGDPL, MEICO o?gcmetpz?cf: Myanmar

S|

¢
¥
QCoN O C Co R R OCo (2] ¢ c ¢ ©
&LCCOQi”_o?I G@)C ?Co) eom?O\)@EiPOCB’BODCoéC @?G)c?CC &)(‘ff?&)@?g SOC\P C
[o]
o)
L

China Harbour Engineering Co., Ltd. (MCHEC) 0?039@33 mmeo%eqzo%s@éztﬁfJOJg e?§03| @%?6]31&)

;
) elogeiogé Novotel Hotel é (rﬂézo@[@&é&wéu
Signing of a Memorandum of Agreement (MOA) with Myanmar China Harbour Engineering
Co., Ltd. (MCHEC)

A signing ceremony for a Memorandum of Agreement (MOA) was held on January 2, 2025, at
the Novotel Hotel, between MAPCO, MAGDPL, and MEICO—publicly formed companies collectively
established by the Myanmar Rice Federation, the Myanmar Pulses, Beans, Maizes and Sesame Seeds

Merchants Association, and the Myanmar Edible Oil Dealers’ Association—and Myanmar China

Harbour Engineering Co., Ltd. (MCHEC).

The MOA pertains to the construction of three jetties for handling crops and agricultural

produce at Thilawa Lots (27), (28), and (29), with an |n|t|al investment of usD 61 millio

Memorandum of Ag
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The Groundbreaking Ceremony for the Multi-Purpose International Jetty and Warehouse

The Groundbreaking ceremony for the Multi-Purpose International Jetty and Warehouse was

successfully held on Friday, April 4, 2025, at 10:00 AM, at Thilawa Lot No. (29).

The ceremony was attended by:

A member of the State Administration Council, Union Minister for Transport and

Communications, and Deputy Prime Minister.
e The Chief Minister and members of the Yangon Region Government.
e The Commander and staff of the Yangon Regional Military Command.
e The Deputy Minister of the Ministry of Transport and Communications.
e The Permanent Secretary of the Ministry of Transport and Communications.
e The Director General and officials from the Myanmar Ports Authority.
e Heads and responsible personnel from various government departments.

e Presidents and executives from the Union of Myanmar Federation of Chambers of Commerce
and Industry (UMFCCI), the Myanmar Rice Federation, the Myanmar Pulses, Corn, and Sesame

Merchants Association, and the Myanmar Edible Oil Merchants and Manufacturers Association.
e Board members from MEICO, MAPCO, and MAGDPL.

o All specially invited guests.
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Dividends Distributed to Shareholders (Dividend History)

As of the 2017-2018 fiscal year, the total number of shares held by shareholders was 531,225,
with a total share value of MMK 5,312,250,000. However, due to business requirements, additional

capital was injected, bringing the total number of shares to 1,006,035 as of January 5, 2019.
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Subsequently, in a Special General Meeting held on November 10, 2024, shareholders

approved a share consolidation. The total of 1,006,035 shares, with a par value of MMK 10,000 per

share, were consolidated into a total of 10,060,350 shares, with a new par value of MMK 1,000 per

share.

The company's annual dividend distributions are as follows:

Fiscal Year

2016-2017

2017-2018

2018-2019

2019 Mini Budget

2019-2020

2020-2021

2021-2022 Mini Budget

2022-2023

2023-2024

Dividend Per Share

MMK 500 per share

No dividend was distributed due to

requirements.

No dividend was distributed due to

requirements.

MMK 500 per share

MMK 500 per share

MMK 500 per share

MMK 500 per share

MMK 500 per share

MMK 500 per share

Total Distributed
Profit (MMK)

265,612,500

business

business

503,017,500
503,017,500
503,017,500
503,017,500
503,017,500

503,017,500
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Financial and Audit Operations (Appointment of External Auditor)

For its financial and audit operations, MAGDPL appointed Thadar Sin Co., Ltd. as its external

auditor, based on a resolution passed at the 11th Annual General Meeting held on 10-11-2024.

MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)
Financial Results Report for the Financial Year Ended 31st March 2025

We respectfully present the financial results of the Company for the financial year ended 31st
March 2025. Although the current financial year was navigated amidst economic challenges, the

Company successfully maintained its financial stability and achieved a growth in profit.

During this financial year, the Company generated revenue of MMK 2,803.38 million. Although
this represents a decrease compared to the previous year, effective cost management led to a gross
profit of MMK 797.51 million. This is a significant improvement over the previous year. The primary

revenue streams included income from the sale of corn crops and interest income from bank deposits.

After accounting for income tax, the net profit stands at MMK 359.92 million, showing a slight
increase compared to the previous year. This result reflects the Company's operational capability and

financial stability.

The Company received a dividend of MMK 95 million from Myanma Thilawa SEZ Holdings
Public Co., Ltd. and recognized a fair value gain of MMK 285 million on investments. Consequently,

the total comprehensive income reached MMK 739.92 million.

As of the end of the current financial year, inventory on hand amounts to MMK 7,853.98
million, indicating that the Company possesses sufficient financial resources for its operational

activities.
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During this financial year, revenue generated from domestic market transactions was higher
than that from export operations. Through effective cost control, the Company was able to increase

its profits.

Despite the difficult economic conditions during the 2024-2025 financial year, the Company
maintained its financial stability and created valuable returns for its shareholders. For the future, plans

are in place to continue driving the Company's growth by exploring new market opportunities.

Due to the circumstances outlined above, the basic earnings per share for the current

comparative period were KMK 358, compared to MMK 347 in the previous financial year.

2024- 2023-
Eecqsonds Cs0d 2025 2024 E30d
MAGDPL oCegqCioes e@oc.m e@oc,mﬁ oc ¢
C C C C (of C [of C GTJ?CjSLfS
3¢ Dp3" 3™ (mqooogs | (mo0gs (m)0)
6015:) G(.;]ES)
0060lCioceg v 2,80338 | 4,465.08 (1,661.70) -37.22%
N$M 00 v 2,005.87 |  4,427.35 (242148) | -54.69%
3(m36:32(g05 A 797.51 37.73 759.78 | 2013.84%
m(gpzoCeg v 107.10 565.62 (458.52) -81.07%
869530080 A 44317 155.73 28744 |  184.58%
3g500qpaon:d 32(god A 461.44 447.62 13.82 3.09%
oCegas A 101.52 98.48 3.04 3.09%
32000202 32(g0d A 359.92 349.14 1078 3.09%
33@05@0@3 - 95.00 95.00 - -
qC:8:(g|0&0006Gze(qpEscd0 285.00 |  (380.00) 665.00 |  -175.00%
0060lCi0¢eg 3008 739.92 64.14 675.78 | 1053.52%
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Company's Enhanced Financial Stability

At the end of the financial year on 31st March 2025, the Company demonstrated a stronger
financial position. The total asset value reached MMK 21,953.038 million, showing an increase

compared to the previous financial year.

In terms of asset structure, current assets amounted to MMK 10,637.445 million, which
included sufficient resources for business operations, such as cash and bank balances of MMK
1,053.952 million and inventory of MMK 7,853.982 million. Non-current assets totaled MMK
11,315.593 million, comprising investments of MMK 8,929.583 million and property, plant, and

equipment of MMK 2,386.009 million, which have enhanced the Company's long-term value.

The capital structure remained stable, with total liabilities at only MMK 1,485.292 million. This,
combined with retained earnings of MMK 10,407.395 million, reflects the Company's long-term

sustainability.

In conclusion, during this financial year, the Company successfully managed its operations with
a robust financial standing. The increase in investment value, sufficient working capital, and continued

profitability serve as a solid foundation for the Company's future growth.
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The detailed statement of financial position is presented in the financial statements report of

the External Audit.
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The Board of Directors of Myanma Agricultural and General Development Public Company
Limited (MAGDPL) hereby reports that it has exerted its utmost capabilities and efforts in
implementing, is currently executing, and has plans to continue executing the successful realization

of the stated objectives of the public company. We respectfully submit this report and eagerly await

any constructive criticisms and recommendations from the shareholders attending this meeting.
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Statement of Management Responsibility for MYANMA AGRICULTURAL & GENERAL DEVELOPMENT
PUBLIC COMPANY LIMITED (MAGDPL)

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and the provisions of the Myanmar

Companies Law.

The responsibility of management includes preparing and presenting the financial statements for each
financial year which give true and fair view of the financial position of MYANMA AGRICULTURAL &
GENERAL DEVELOPMEMNT PUBLIC COMPANMY LIMITED (MAGDPL) as at 31* March 2025 and the
statements of comprehensive income, changes in equity and cash flows for the financial year then

ended, and a summary of significant accounting policies and other explanatory notes.

In preparing these financial statements, the management is required to select suitable accounting
policies and then apply them consistently and make judgments and estimates that are reasonable

and prudent.

This responsibility also includes: designing, implementing and maintaining a system of internal
controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from
unauthorized use and transactions are properly authorized and that they are recorded as necessary
to permit the preparation of true and fair statement of financial position and statement of profit or

loss and other comprehensive income.

The financial statements are deemed to be part of this report prepared in according to the
requirements under Section 264 and 257 (a) of the Myanmar Companies Law.

On Behalf of Management

gy,

DR. MAUNG M® NG AYE

MANAGING C RECTOR TUN LWIN
Myanma Agricultural & CHAIRMAN
General Development Public Ltd. Myanma Agricultural &

General Devatopment Public Ltd.
Date: June ( 27 ), 2025.

Page 1
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Date: June [ ), 2025.

NDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)

Report on the financial statements
Opinion

We have audited the financial statements of MYANMA AGRICULTURAL & GENERAL DEVELOPMENT
PUBLIC COMPANY LIMITED (MAGDPL) (the company) which comprise the statement of financial
position as at 31* March 2025, the statement of Profit or Loss and Other Comprehensive Income,
statement of changes in equity and statement of cash flows of the company for the financial period

ended, and a summary of significant accounting policies and other explanatory notes.

In accordance with the Section 280 ( a ) and | b ) of the Myanmar Companies Law, we report that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

In our opinion, the accompanying the financial statements are properly drawn up in accordance with
the provisions of the Myanmar Companies Law and International Financial Reporting Standards
(IFRSs) so as to give a true and fair view of the state of affairs of the company as at 31* March 2025

and of the results, changes in equity and cash flows of the company for the period ended on that date.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Myanmar, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

No.(5}, Third Floor, Yadanar Road, (12 ) Ward, Snutl'l,?kﬁlapa Township, Yangon, Myanmar.
Ph - 09-5385199, 09-443036966, 09-443009737 g
Email — thadarsin21@gmail.com
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Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards (IFRSs) and the provisions of the
Myanmar Companies Law, and for such internal control as management determines is necessary to
enable the preparation of the financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company

or to cease operations, or has no realistic alternative but to do so.
The management’s responsibilities include overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatements, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken

on the basis of these financial statements.

As part of an audit in accordance with |SAs, we exercise professional judgement and maintain

professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Mo.(5), Third Floor, Yadanar Road, (12 ) Ward, Smutl-bgé&gapa Township, Yangon, Myanmar.
Ph - 09-5385199, 09-443036966, 09-443009737
Email — thadarsin21@gmail.com



procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion

on the effectiveness of the Company’s internal control.

.« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

+ Conclude on the appropriateness of the management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to

cease to continue as a going concern.

»  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in

a manner that achieves fair presentation.

+  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Company to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the Company audit. We remain solely

responsible for our audit opinion.

We communicate with those charged with governance regarding, among others matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and whether applicable,

actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters

that were of most significance in the audit of the financial statements of the current year and are

therefore the key audit matters. We describe these matters in our auditor's report unless law or
No.(5), Third Floor, Yadanar Road, {12 ) Ward, SUutI'bgééqlapa Township, Yangon, Myanmar,

Ph - 09-5385199, 09-443036966, 09-443009737
Email — thadarsin21@gmail.com



MU’ Thadar Sin Company Limited

regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such

communication.

Report on Other Legal and Regulatory Requirements

In accordance with the provisions of Myanmar Companies Law, we also report that

(i) We have obtained all the information and explanations we have required; and
(ii) Financial records have been maintained by the Company as required by Section 258 of the
Law.

Auditor
(W
\V
il
Chan Saint Saint Thwin
B.Act, C.P.A,

D.M.A(UK), D.B.L, D.L.L
Certified Public Accountant

THADAR SIN COMPANY LIMITED
Date: €7 - June - 2025
Yangon, Myanmar.

Mo.(5), Third Floor, Yadanar Road, (12 ) Ward, Snuﬂpgggtgiapa Township, Yangon, Myanmar.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC CO

Statement of Financial Position as at 31%* March, 20

2024-2025
Particulars Folio Amount (Kyat)
Assets
Non Current Assets
Property, Plants & Equipments Note 8 2,386,009,708 2,159,100,079
Investments Mote 9 to 12 8,929,583,562 8,644,583 562
11,315,593,270 10,803,683,641
Current Assets
Inventories Note 13 7,853,982,653 9,792,375,327
Accounts Receivable 1,004,336,000
Bank Guarantee Note 14 658,263,808 658,263,808
Cash & Cash Equivalents Note 15 1,053,952,316 178,152,022
Receivable MNTH(Loan) 34,945,498 34,945,498
Interest Receivable (MNTH) 5,569,750 5,569,750
Interest Receivable (Bank Interest) 26,395,310 10,374,316
Advanced Income Tax - 1,523,292
10,637,445,335 10,681,204,013
Total Assets 21,953,038,605 21,484,887,654
Equi iabilities ; N
Equity r 4
Share Capital - '\ )3 10,060,350,000 10,060,350,000
Retained Earnings ~ 10,407,395,701 10,174,012,345
20,467,745,701 20,234,362,345
Non Current Liabilities
Lease Liabilites 958,039,279 868,537,809
Current Liabilities
Payable to Other (MAAT Investment) 128,500,000 128,500,000
Other Payable - Dividend Note 16 - 61,656,500 136,487,500
Provision for Income Tax Mote 17 101,516,586
Payable Expenses Note 18 235,580,539 117,000,000
1,485,292 904 1,250,525,309
Total Equity & Liabilities 21,953,038,605 21,484,887,654

e — & —————
The accompanying notes form an integral part of the Financial Statements.

Authenticated h:-,rl:' . -
I
\ fi |
I'\UJD\) I
DR. MAUNG MAUNG AYE TUN LWIN

MANAGING DIRECTOR CHAIRMAN

Myanma Agricultural & PhkeE Myanma Agricultural &
General Development Public Ltd. € General Devalopment Public Ltd.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIBHT,

Statement of Profit or Loss and Other Comprehensive Income for the year

2024-2025
Folio Amount (Kyat)

Revenue Mote 19 2,803,378,332 4,465,080,400
Less: Cost of Sales Note 20

Opening Inventory 9,792,375,327 834,383,920

Purchases - 13,306,152,420

Yellow Maize Expenses & Bank charges 67,475,250 64,197,232

Warehouse Fees - 14,994,100

Closing Inventory (7,853,982,653) (9,792,375,327)
Cost of Sales 2,005,867,924 4,427,352,345
Gross Profit 797,510,408 37,728,055
Other Income

Bank Interest and Other Income Hate 21 107,100,643 565,623,803
Expenses

Administration and General expenses Mote 22 (353,670,547) (66,167,986)

Finance Costs (IFRS-16) (89,501,470) (89,562,560)
Net Profit Before Tax cﬁ _h“ 461,439,034 447,621,402

Income Tax _. Q‘ L (101,516,587) (98,476,708)

Net Profit After Tax NP 350,922,447 349,144,693

Other Comprehensive Income
Dividend from MTSH 95,000,000 95,000,000
Increase/(Decrease) In Fair Value Investment 285,000,000 (380,000,000)

Unrealized Exchange Gainf{Loss) -

Total Comprehensive Income 739,922,447 64,144,693

Basic earnings per share 358 347
I

The accompanying notes f_ﬁrm an integral part of the Financial Statements.

Authenticated by: I -
II'I. | | |I ...-":::;bf#
DR. MAUNG MAUUNG AYE - TUN LWIN
MANAGING D RECTOR CHAIRMAN
Myanma Agricultural & Page 7 Myanma Agricultural &

General Development Public Ltd. General Devalopment Public Ltd.
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Particulars
in ing Activitie B

1.1 Net Profit/ (Loss) before Income Tax 461,439,034 .44 621,402

1.2 Adjustment for

1.2.1 Depreciation 28,535,371 28,549,921

1.2.2 Finance Cost 89,501,470 89,562,560

1.2.3 Prior Year adjustment (3,521,593) 70,814,585

1.2.4 Decimal Adjustrment 1 2
Operating Profit/(Loss) Before working Capital Changes 575,954,283 636,548,470
Working Capital Changes

1.2.1( Increase) [ Decrease in Trade & Other Receivables (1,017,185,401) 4,222 909,340

1.3.2 (Increase )/ Decrease in Inventories 1,938,3592,674 (8,957,991,408)

1.2.3 Increase / (Decrease) in Trade & Other Payables 43,749,539 157,167,500
Cash generate from Operation 1,540,911,095 (3,941,366,007)

Tax Paid (1,648,301) (226,749,265)
Net Cash flow from operating activities 1,539,262,794 (4,168,115,362)
Cash Fl from/(Used In) | ing Activiti .

2.1 Purchase of property and equipment / ,._.r'-'-"' (255,445,000) (960,614,500)

2.2 Dividend received | 95,000,000 95,000,000
Met Cash from/ (Used In) Investing Activities b (160,445,000) (865,614,500)

Cash Flows from/ (Used In) Financing Activities

3.1 Share Capital - -

3.2 Dividend Paid (503,017,500) (503,017,500)
Net Cash from/ (Used In) Financing Activities (503,017,500) (503,017,500)
4 Net Increased/ (Decreased) in Cash & Cash Equivalent 875,800,294 (5,536,747,362)
5 Cash & Cash Equivalents at the beginning of the year 178,152,022 5,714,899,384
& Cash & Cash Equivalents at the end of the year 1,053,952,316 178,152,022
Cash & Cash Equivalents 1,053,952,316 178,152,022

————
The accompanying notes form an integral part of the Financial Statements.

Authenticated by:

I |

LTI
v

O TUN LWIN
DCR. MAUNG MAUNG AYE = CHAIRMAN
MANAGING DIRECTOR Myanma Agricultural &
Myanma Agr Jltural & General Devalopment Public Ltd.

General Development Public Ltd.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

Notes to Financi tements (2024-2 inancial Y

These notes form an integral part of and should be read in conjunction with the
accompanying Financial Statements.

1. GENERAL INFORMATION

MYANMA AGRICULTURAL & GEMERAL DEVELOPMENT PUBLIC COMPANY LIMITED (the
“Company”) was incorporated as a public company in the Republic of the Union of Myanmar
under The Myanmar Companies Act on September 11, 2012. The Company's registration certificate
issued by the Ministry of Mational Planning and Economic Development was 2346/2012-2013 dated
11 September 2012. The Act has been replaced by Myanmar Companies Law 2017. As such, the
Company has been re-registered and issued Company Registration No. 168982240 according to

Sl
the new Law. f,—/i = ok
# \
The current and future business activities of MAGDPL are as follows ; . L ,I . _.|
= Sourcing agricultural products locally and exporting them, K” s

e Investing in Myanmar Thilawa SEZ Holdings Public Co., Ltd. (MTSH} and
Myanmar National Telecom Holdings Public Co., Ltd. (MNTH)

» To develop a multi-purpose international port terminal for handling agricultural
and oil seed products at Thilawa Port Area Plot No. 29, to construct and lease
the warehouses, siloes and other related commercial buildings for the storage of
pulses, maize, sesame seeds and other agricultural products as well as imported
agricultural inputs such as fertilizers and pesticides.

= Importing and exporting of the aforementioned items by MAGDPL.

* Transporting, storing, processing and exporting of pulses, beans, maize and
sesame seeds from the growing regions to the international markets.

e To establish an international standard Myanmar Commodity Exchange Center
that can conduct all spot and future transactions as per the international rules
and regulations, without the needs for trust-based practices.

The registered office and the principle place of business of the Company is located at
Shwe Zabu River View Complex: 23G-1, No.3-B, Tower A & C, Ground Floor, Strand Road,
Ahlone Township, Yangon, Myanmar.

The Company was registered as Pre-Listing Board (PLB) in Yangon Stock Exchange on
14™ August 2024,

Page 10



MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

Myanma Agricultural & General Development Public Co., Ltd. (MAGDPL) is actively
engaged in the further development and boosting the export of the crop-based sector,
including various types of beans and pulses, yellow maize, and sesame seeds. To support this,
MAGDPL is investing in the construction and operation of a multipurpose international port
terminal capable of accommodating ocean-going vessels. Furthermore, MAGDPL contributes
to the nation's economic growth through its investment in Myanmar Thilawa SEZ Holdings
Public Co., Ltd., which develops the Thilawa Special Economic Zone and Myanmar National
Telecom Holdings Public Co., Ltd., which is active in the telecommunications sector.
Furthermore, MAGDPL is currently preparing to establish and operate a Commodity Exchange
Center in the near future,

Under the approval of the Myanmar Investment Commission (MIC), MAGDPL has
secured a long-term lease for Plot No. (29) in Thilawa from Myanmar Port Authority (MPA) of
the Ministry of Transport and Communications for the purpose of developing a modern,
multipurpose international port to handle agricultural produce and general cargo. A key
component of this project is a modern warehouse (550 ft in length, 150 ft in width, and 34 ft
in height, covering 82,500 sq. ft), for which a foundation stone-laying ceremony was held on
April 4, 2025. The warehouse is expected to be completed by the end of 2025. 3

o
o
f |
| L ; .-'.JI
Key Benefits of the Warehouse: \ R .

Quality Preserving Storage: Ability to store 25,000 metric tons of export-ready pulses,
corn, and sesame while maintaining quality standards.

Multi-User Facility: Available not only for MAGDPL's crops but also for other export
companies.

Cost Efficiency: Proximity to international port terminals reduces shipping costs for
overseas exports.

Myanmar currently exports approximately 3 million metric tons of pulses, yellow
maize, and sesame seeds annually to around 50 countries. Upon completion, MAGDPL's
warehouse will serve as a strategic asset to enhance the country’s export logistics and support
the agribusiness sector.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Basis of Preparation

The financial statements of the Company have been prepared in accordance with
International Financial Reporting Standards (IFRSs).

The financial statements have been prepared on the historical cost basis except as
disclosed in the accounting policies below.

The financial statements are presented in local currency (“Kyats”). %
2.2 Property, Plant, and Equipment \

Property, Plant, and Equipment are carried at cost, less accumulated depreciation
and impairment losses. Cost includes expenditure that is directly attributable to bringing the
asset to the location and condition necessary for it to be capable of operating in the manner
intended by management.

Subsequent costs are included in the asset's carrying amount or recognised as a
separate asset, as appropriate, only when it is probable that future economic benefit
associated with the item will flow to the Company and the cost of the item can be measured
reliably. The carrying amount of the replaced part is de-recognised. All other repairs and
maintenance are charged to the profit or loss during the year in which they are incurred.

Lease (Right of Use Assets)

Lease is a contract or part of a contract that conveys the right to use an asset, the
underlying asset, for a period of time in exchange for consideration.

Right of use asset is an asset that represents a lessee’s right to use and underlying
assets for the lease term.

Lease Liability is the present value of future lease payments.

Depreciation is calculated using a straight-line method to allocate the depreciable
amounts over the estimated useful lives of fifty years.

The company has signed a lease with the Ministry of Transport and Communications
(Myanma Port Authority) for an initial fifty years and an extended period of 20 years with
the Myanmar Investment Commission's (MIC) permission.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED

23

24

25

(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

Thilawa Port Area Plot No, 29

Thilawa Port Area Plot No. 29 is a cost. It is related with right of use asset. Which Cost
including the payments of renovations and improvements for Plot No. 29.

Depreciation is charged under the straight-line method at the following rates:
Right of Use Assets (50 Years) 2%
Thilawa Port Area Plot No. 29 -

Computer and Accessories (10 Years) 10%

Financial Instruments

Dividend Income is recognized when the right to receive payment is established.
Which is arising from financial instruments -Investment are recognized in other comprehensive
income.

During the period, the shareholder loans is the financial assets. The interest income
which is arising from its Loan are recorded in Profit or Loss.

Foreign Currency Translation

(1) Functional and presentation currency

Items included in the financial statements of the Company are measured using the
currency of primary economic environment in which the entity operates (the “functional
currency”). The financial statements are presented in Myanmar Kyat, which is also the
functional currency of the Company.

(2) Transactions and balances

Foreign currency transactions are translated into the functional currency at the
exchange rate prevailing on the dates of the transactions. Foreign exchange gains and losses
resulting from the settlement of such transactions and from the translation at year-end
exchange rates of monetary assets and liabilities denominated in foreign currencies are
recognized in the income statement.

Investments
1. The Company made investment to Myanmar Thilawa SEZ Holdings Public Co.,Ltd

treaded as market price. The market price of the share as at 31.3.2025 was Kyat 3,050

per share. The Company recognized fair value gain of MMK 285 million for the financial
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

year ended March 31, 2025 which are recorded as part of investment revaluation reserve
under equity.

2. The Company made investment to Myanmar National Telecom Holdings Public Ltd. The
cost of investment treaded as cost.

3. The Company made investment to Myanmar Kyauk Phyu SEZ Holding Consortium Public
Co. Ltd. The cost of investment treaded as cost.

4. The Company made investment to Myanmar Agro Alliance Terminal Co.,Ltd. The cost of

investment treaded as cost. J—

£ P
2.6 Inventories & ,.|
Y s

Inventaories are stated at the lower of cost and net realizable value,

The cost of inventories comprises costs of purchase, costs of conversion and “Other
costs” incurred in bringing the inventories to their present location. Net realizable value is the
estimated selling price in the ordinary course of business, less the estimated costs of
completion and applicable variable selling expenses.

In the current financial year, the cost of inventories recognized as cost.

2.7 Cash and Cash Equivalents

Cash and cash equivalents comprise cash in hand and deposits with various local
banks.

2.8 Trade and Other Receivables

Trade and other receivables are initially measured at fair value, and subsequently measured
at amortised cost using the effective interest method , less provision for impairment. Trade
and other receivables are reduced by appropriate allowance for estimated irrecoverable
amount.

2.9 Trade and Other Payables

Trade and other payables are initially measured at fair value, and subsequently
measured at amortised cost using the effective interest methed.

2.10 Provisions

Provisions are recognized when the Company has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embaodying economic benefits will be required to settle the obligation and the amount of
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED

(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

the obligation can be estimated reliably. Provisions are not recognized for future operating

losses.

2.11 Revenue Recognition

Revenue is recognized to the extent that it is probable that the economic benefits will
flow to the Company and the revenue can be reliably measured. Revenue is measured at

the fair value of the consideration received or receivable.

(1) Sale of goods

Revenue from sales of goods is recognised when the goods are delivered and title has

passed to the customer.

{2) Interest income

Interest income arising from deposit at financial institution is recognised when the

effective interest method.

(2) Dividend income

Dividend income is recognised when the right to receive payment is establ[shed

2.12 Share Capital

Proceeds from the issuance of ordinary shares are recognized as share capital in
equity. Incremental costs directly attributable to the issue of ordinary shares are recognised

as a deduction from equity, net of any tax effects.

2.13 Dividends

Dividends to the company's shareholders are recognized when they become legally

payable.

2.14 Comparatives Figures

Comparative figures are available in “5" Components of Financial Statements (which
comprise the statement of financial position, statement of comprehensive income,
statement of cash flow, statement of changes in equity and other explanatory notes.) is

prepared for the period from 1* April 2023 to 31* March 2024.

2.15 Expense recognition

All expenses are accounted for in the statement of comprehensive income on the

accrual basis.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

2,16 Income Tax

Income tax payable on profit, based on the applicable tax law, is recognized as an
expense in the period in which profit arise.

2.17 Earnings per share
- : I

Basic earnings per share is calculated by dividing the net profit attributable to equity
holders of the company by the weighted average number of ordinary shares outstanding
during the financial year/period.

Myanmar Kyat (MMK) 20 2024
Net Profit attributable to equity holders of the company 359,922 447 349,144,693
Weighted Average number of ordinary shares 1,006,035 1,006,035

Basic earnings per share 358 347 »

7

1 I ,"
' 8
218 Related parties \ \%,

The following transactions took place between the company and related parties at terms
agreed between the parties:

(a) Year/period-end balances (MMK) 2025 2024
Payable for Other (Related Parties*) 130,000,000 110,000,000

SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

The preparation of the Company's financial statements in conformity with IFRSs
requires management to make judgments, estimates, and assumptions that affect the
reported amounts of revenues, expenses, assets, and liabilities, and the disclosure of
contingent liabilities at the end of each reporting period. However, uncertainty about these
assumptions and estimates could result in outcomes that could require a material adjustment
to the carrying amount of the asset or liability affected in future periods.

Page 16

-
e \“.

1 /
i




MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)
(Incorporated in the Republic of the Union of Myanmar)

4. FINANCIAL RISK MANAGEMENT

The Company's financial risk management policy seeks to ensure that adequate
financial resources are available for development of the Company’s business whilst managing
its risks. The main areas of financial risks faces by the Company and policy in respect of these
risks are set out as follows:

(1) Foreign exchange risk
There is no foreign exchange risk during the reporting period. The Company had
minimized the foreign currency balance in bank to avoid from unexpected losses
for the foreign exchange rate fluctuations.

(2) Credit risk
There is carrying amount of bank deposits, other receivables, prepayment and
deposits included in the financial statements of the company. However, the
Company had made necessary arrangement by laying down policy so that r]sly's”’ B

A

at a minimum, | .I/"'.i ' I|
:\__:;:I r}
(3) Market risk i

The Company is operating in Yangon and there is no impact of movement in
market risk,

(4) Liquidity and cash flow risk
The Company monitors and maintains a level of bank balances deemed adequate
by the directors to finance the operation and mitigate the effects of fluctuation in
Cash Flow.

5. CAPITAL MANAGEMENT
The Company'’s capital management major objective is to ensure that it maintains a strong

credit rating and working capital ratios to support its business developments and maximize
shareholder value.

The Company manages its capital structures and ensures that it meets its financial obligation
as they fall due,

6. AMOUNT DUE TO DIRECTORS/SHAREHOLDERS

The amount due to directors/shareholders is unsecured, interest-free and payable on
demand.
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED
(MAGDPL)

(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)

(Incorporated in the Republic of the Union of Myanmar)

NET PROFIT/ (LOSS) BEFORE TAXATION

MET PROFIT/ (LOSS) BEFORE TAXATION

Page 18

Amount (MMK)
2024-2025 -2024

461,439,034 447,621,402



Mote

8

10

1

12

14

MYANMA AGRICULTURAL & GENMERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)

(Incorporated in the Republic of the Union of Myanmar)

Amount (Kyat) Amount (Kyat)
2024-2025 2023-2024
Property, Plants and Equipments Cost AcoUmuBtel ok BookValoe:  Nek Book Viliie
Depreciation
Right of Use assets 1,426,768,549 256,818,342 1,169,950,207 1,198,485,578
Thilawa Port Area Plot No. 29 1,216,059,500 - 1,216,059,500 960,614,500
Computer and Accessories 145,500 145,499 i 1
2,642,973,549 256,963,841 2,386,009,708 2,159,100,079
Other Investment - Myanmar Thilawa SEZ Holdings Public Co.,Ltd
Particular Date Amount (Kyat)  Amount (Kyat)
Myanmar Thilawa SEZ Holdings Public Co.,Ltd 1,900,000,000 1,900,000,000
Increased in Fair Value Investment 31-May-2017 5,850,000,000 5,890,000,000
Decreased in Fair Value Investment 31-May-2018 (2,375,000,000)  (2,375,000,000)
Increased in Fair Value Investment 30-Sep-2019 2,375,000,000 2,375,000,000
Decreased in Fair Value Investment — 30-Sep-2020 (760,000,000) (780,000,000)
Decreased in Fair Value Investment |/// o 30-Sep-2021 (950,000,000) (950,000,000)
Decreased in Fair Value Investment | e f 31-Mar-2022 (855,000,000) (855,000,000)
Increased in Fair Value Investment k/ 31-Mar-2023 665,000,000 665,000,000
Decreased in Fair Value Investment 31-Mar-2024 (380,000,000) (380,000,000)
Increased in Fair Value Investment 31-Mar-2025 285,000,000
5,795,000,000 5,510,000,000
Other Investment - Myanmar National T Holdings P -
Myanmar National Telecom Holdings Public Ltd 2,924, 583,562 2,924,583,562
2,924,583,562 2,924,583,562
Other Investment - Myanmar Kyauk Phyu SEZ Holding Consortium Public Co.,Ltd
Myanmar Kyauk Phyu SEZ Holding Consortium Public Co.,Ltd 10,000,000 10,000,000
10,000,000 10,000,000
Other Investment-Myanmar Agro Alliance Terminal Co.,Ltd ==
Myanmar Agro Alliance Terminal Co,,Ltd 200,000,000 200,000,000
200,000,000 200,000,000
Inventories o —
Yellow Maize 7,853,982,653 9,792,375,327
7,853,982,653 9,792,375,327
Bank Guarantee
Bank Guarantee 658,263,808 658,263,808
658,263,808 658,263,808
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MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)

(Incorporated in the Republic of the Union of Myanmar)

Note
15 Cash and Cash Equivalents
Cash In Hand
Cash In hand (Kyats-CB Special SMZ)
Cash at Bank (Kyats -CB-Saving HO}
Cash at Bank (Kyats -CB-Current For Saving)
Cash at Bank (Kyats -CB-Call)
Cash at Bank (Kyats -CB-Saving SMZ)
Cash at Bank [Kyats -CB-Current For Saving SMZ)
Cash at Bank (Kyats -MCB-Call)
Cash at Bank (Kyats -MCB-Current)
Cash at Bank (Kyats -A-Bank-Call-Pathein)
Cash at Bank {Kyats -A-Bank-5aving-BAK)
Cash at Bank (Kyats -A-Bank-Current)
Cash at Bank (Kyats -MAB-Bank-Saving)
Cash at Bank (CB Bank )
Cash at Bank (MFTE Bank )
Total
Bank Guarantee
Cash and Cash Equivalents

16 Other Payable (Dividend)

Openig Balance
Dividend Paid {7th time)

Payment for the year

17 Provision for Income Tax
Opening Balance
for the year Income Tax
Tax paid for Last year
Prior Year adjustment

Advance Income Tax(Cash)

Page 20

Amount (Kyat)  Amount (Kyat)
2024-2025 2023-2024
296,763,868 2,534,328
571,547,663 125,717,734
704,402,460 659,046,747
500 500
98,370,958 2,301,455
15,422,038 22,597,994
- 1,000
943,245 890,808
9,750 9,750
4,120,942 3,876,175
11,975,473 10,778,011
10,000 10,000
8,418,228 8,420,328
231,000 231,000
1,712,216,124 836,415,830
(658,263,808) (658,263,808)
1,053,952,316 178,152,022
136,487,500 91,320,000
503,017,500 503,017,500
(577,848,500) (457,850,000)
61,656,500 136,487,500
(1,523,292) 126,749,265
101,516,587 98,476,708
(1,648,301) (55,934,680)
3,171,592 (70,814,585)
- {100,000,000)
101,516,586 (1,523,292}



Note

MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)
(Company Reg. No. 168982240/ 2012-2013) (11/09/2012)

(Incorporated in the Republic of the Union of Myanmar)

18 Payable expenses

Auditing Fees

Payable for Donation

Payable for Bank Charges

Payable for YSX Expenses

Payable for Other (Related Parties®)

19 Revenue

Local Sales Green Maung Bean
Local Sales Yellow Maize

Local Sales Black Matpe

20 Cost of Sales

Opening Inventory

Bean GMB Purchases

Bean Yellow Maize Purchases

Bean GME Expensese

Yellow Maize Expenses & Bank charges
Warehouse Fees

Closing Inventory

21 Other Income

Bank Interest Received
MNTH Interest received

Yellow Maize Empty Bag Sale Income

22 Administration and General Expenses

Audit Fees

AGM Meeting Expenses

Advertising Expenses

Bank Charges and Bank Guarantee Charges

Printing & Stationery

Page 21

Amount (Kyat) Amount (Kyat)
2024-2025 2023-2024
4,925,000 7,000,000
100,000,000 .
10,000 -
645,539 -
130,000,000 110,000,000
235,580,539 117,000,000
3,020,569,300
2,803,378,332 254,123,100
- 1,190,388,000
2,803,378,332 4,465,080,400
9,792,375,327 834,383,920
2,281,516,233
- 11,024,636,187
. 27,929,561
67,475,250 36,267,671
- 14,994,100
(7,853,982,653) (9,792,375,327)
2,005,867,924 4,427,352,345
84,951,393 565,623,893
4,468,041 c
17,681,209 2
107,100,643 565,623,893
8,925,000 7,000,000
5,064,989 1,304,716
446,000 510,000
55,650 99,359
422,900 97,490



MYANMA AGRICULTURAL & GENERAL DEVELOPMENT PUBLIC COMPANY LIMITED (MAGDPL)
(Company Reg. No, 168982240/ 2012-2013) (11/05/2012)
{Incorporated in the Republic of the Union of Myanmar)
Amount {Kyat) Amount (Kyat)

Note 2024-2025 2023-2024
General Expenses 2,881,600 6,344,500
Member Fees, Licence Fees 260,000 68,000
Salary & Security Fees 28,970,000 21,844,000
Fhone and Internet Charges 5,916,873 350,000
¥SX Prelisting Board néaqxﬁgéma&mw 61,372,364
4§ qad{g|poeoeaid mabdizagor cpfoyediod
Donation Mote 23 T 209,819,800
Amortization for the year (Finance Lease) - > ‘xlll 28,535,371 28,535,372
Depreciation (. - 14,549

353,670,547 66,167,986
23 Donation
ao(EH4 8094 38eT30p easopisd exseancden}egaironfogabiup: copdBe: 10,000,000
mu}é@n’ﬁm}tﬁgﬂq:& uo&ﬁeﬁ: 0,600 Banmazs: MPBMSMA pondaod opaldfgd: 49,819,800
egoiG secdeond of egoomdd: (n)oydoonsocdmbopalifat: 20,000,000
wgecoicoyéemianBandgadopypiad opyalfeg( MPBMSMA yondiand opyald3E:) 30,000,000
sgecorcoqieonaadoodgolopepead opyslireg (§Eecondadopydli(ae:) 100,000,000 -

209,819,800 -

24 Authorization of financial statements
The financial statements of the Company for the year ended 31" March 2025 were authorised for issue,

in accordance with a resolution of the Board of Directors, on 27" June 202s.
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MY ANMA AGRICULTURALE GENERAL DEVELOPMENT PUBLIC CO. LTD
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e +(951) 230 1787
e info@magdpl.com

@ www.magdpl.com

3/B, Strand Rd., Shwe Zabu River View Complex,
Sin Min Ward, Ahlone Township, Yangon , Myanmar
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