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1. EFR_MANAGEMENT DISCUSSION AND ANALYSIS (“MD&A”)

Ever Flow River Group Public Company Limited is delighted to release the Management Discussion
and Analysis (“MD&A”) for the period ended from 1 Apr 2025 to 31 March 2026. All currency amounts

are expressed in Myanmar Kyats unless otherwise specified.

For discussion and analytical purposes, the comparison of financial information across the Group's
subsidiaries reflects the audited full-year consolidated financial report for Financial Year 2025-2026
(April 1, 2025, to March 31, 2026) against the prior audited full-year consolidated financial report for
Financial Year 2024-2025 (April 1, 2024, to March 31, 2025).
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Full Year Annual Revenue (2024-2025) Full Year Annual Revenue (2025-2026)
MMK 30,389 million MMK 16,391 million
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1.1 KEY FINANCIAL HIGHLIGHTS

Performance Analysis Units  FY 2024-2025 FY 2025-2026  Changes %
Revenue MMK 30,389,407,733 16,390,843,960 -46.1%
Gross Profit MMK 8,222,208,470 9,742,803,125 18.5%
% of Revenue % 27.1% 59.4%
EBIT MMK 1,059,091,854 1,729,804,472 63.3%
% of Revenue % 3.5% 10.6%
EBITDA MMK 1,537,788,357 2,305,447,136 49.9%
% of Revenue % 5.1% 14.1%
Net Profit MMK 2,587,488,419 1,208,263,806 -53.3%
% of Revenue % 8.5% 7.4%
Net Profit - Parent MMK 2,520,908,690 1,175,930,856 -53.4%
Net Profit - NCI MMK 66,579,729 32,332,950 -51.4%
Performance Analysis (Million MMK)
35,000
a 30,389
£ 30,000
2 25,000
20,000 16,391
15,000
9,743
10,000 8,222
2,587 2,521
>,000 I 1,0591,730 1,53@’305 ,208 1,176 67 32
0 == | m - -
Revenue Gross Profit EBIT EBITDA  Net Profit Net Profit - Net Profit -
Parent NCI

mFY 2024-2025 mFY 2025-2026

Although revenue decreased by 46.1% (falling from MMK 30,389.40 million to MMK 16,390.84 million)
in the current fiscal year, the gross profit margin significantly improved from 27.1% in the previous
year to 59.4%. This margin expansion was primarily driven by effective direct cost controls
implemented during the year. Consequently, profitability margins strengthened across the board: the

EBIT margin increased to 10.6% from 3.5%, while the EBITDA margin rose to 14.1% from 5.1%.

Meanwhile, net profit decreased by 53.3%, falling from MMK 2,587.49 million to MMK 1,208.26 million.
The expansion of both the EBIT and EBITDA margins was driven by strategic reductions in operating

expenses during the year, including a 6.8% decrease in human resource expenses, some decline in
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repair and maintenance expenses, and a certain reduction in operating lease rental costs. Conversely,
the decline in net profit was primarily the result of accounting entry adjustments regarding realized

foreign currency exchange gains and losses.
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Operating Expenditure Units  FY 2024-2025 FY 2025-2026  Changes %
Staff Expenses MMK 3,736,993,421 3,518,708,971 -5.8%
Administrative Expenses MMK 1,244,511,738 3,918,647,018 214.9%
Depreciation & Amortisation Expenses MMK 478,696,503 575,642,664 20.3%
Total Operating Expenditure MMK 5,460,201,662 8,012,998,653 46.8%

The operating expenses were significantly increased during the inflationary period, as mentioned
above, the Human Resources Expenses (Staff Expenses) decreased by 5.8%, Administrative Expenses

increased by 214.9% and Depreciation & Amortisation Expenses increased by 20.3% respectively. The
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reason for increase in Depreciation & Amortisation was that the company has invested in the new
property, plant and equipment (especially in motor vehicle across its subsidiaries) during the year.
Overall, operating expenses, the Human Resources Expenses (Staff Expenses) represented by 44.0%,
while Administrative Expenses was 49.0% and Depreciation and Amortisation Expenses was 7.0%

respectively.

Contribution % of Total Operating Expenses for the Year

= Staff Expenses = Administrative Expenses = Depreciation & Amortisation Expenses
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1.2 BREAKDOWN OF SUBSIDIARY BUSINESS UNITS’ REVENUE

Revenue Units FY 2024-2025 FY 2025-2026  Changes % % of Total Revenue
EFR (Stand Alone ) MMK 405,434,339 41,467,800 -89.8% 0.3%
MRTW Logistics MMK 1,462,219,182 1,042,133,345 -28.7% 6.4%
MULTIPACK MMK 661,624,413 88,235,137 -86.7% 0.5%
ucs MMK 1,701,333,829 809,113,703 -52.4% 4.9%
EFR GLE MMK 3,650,953,199 1,778,745,376 -51.3% 10.9%
MRTW Manufacturing MMK 1,658,773,316 1,867,709,952 12.6% 11.4%
Gold Shipping MMK 630,829,600 1,530,817,559 142.7% 9.3%
EFR Trading MMK 15,917,934,675 4,049,762,444 -74.6% 24.7%
LDC Mandalay MMK 1,447,694,788 2,867,906,509 98.1% 17.5%
A Logistics MMK 412,506,233 301,239,101 -27.0% 1.8%
ERAVATI MMK 678,900,024 - -100.0% 0.0%
MEL MMK 1,761,204,135 2,013,713,033 14.3% 12.3%
Total Revenue MMK 30,389,407,732  16,390,843,960 -46.1% 100.0%
Intercompany Transactions MMK - -

Total Revenue after Inter Transactions MMK 30,389,407,732 16,390,843,960 -46.1%

During the period under review, revenue for the four primary business units, Gold Shipping, LDC
Mandalay, MEL, and MRTW Manufacturing, increased by 142.7% (MMK 1,530.81 million), 98.1% (MMK
2,867.90 million), 14.3% (MMK 2,013.71 million), and 12.6% (MMK 1,867.70 million) respectively.
Conversely, among the remaining subsidiaries, MULTIPACK’s revenue declined significantly by 86.7%

(MMK 88.23 million), while UCS also experienced a 52.4% drop (MMK 809.11 million).

Our observations indicate that maintaining this revenue level represents a normal trend for Gold
Shipping, which had previously recorded irregular revenue earnings during a period of low service

volumes earlier this year.

During the review period, EFR Trading underwent an operational restructuring due to the commaodity
nature of its products. This strategic shift successfully yielded the strong results anticipated in
previous financial years. Among its peers, EFR Trading emerged as the top-performing business unit,
contributing 24.7% of total group revenue. MEL followed in second place with a 12.3% contribution,

while MULTIPACK remained the lowest revenue driver, accounting for just 0.5% of the group total.
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Contribution % of Total Revenue for the Year
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1.3 BREAKDOWN OF GROSS PROFITS

Gross Profit Units FY 2024-2025 FY 2025-2026 = Changes % % of Total GP % of Total GP
EFR (Stand Alone ) MMK 405,434,339 41,467,800 -89.8% 4.9% 0.4%
MRTW Logistics MMK 925,943,152 797,626,132 -13.9% 11.3% 8.2%
MULTIPACK MMK 368,783,293 53,988,178 -85.4% 4.5% 0.6%
ucs MMK 632,110,330 476,463,101 -24.6% 7.7% 4.9%
EFR GLE MMK 1,143,501,029 1,208,232,213 5.7% 13.9% 12.4%
MRTW Manufacturing MMK 728,041,769 993,065,569 36.4% 8.9% 10.2%
Gold Shipping MMK 456,980,349 1,130,766,895 147.4% 5.6% 11.6%
EFR Trading MMK 485,808,704 477,241,643 -1.8% 5.9% 4.9%
LDC Mandalay MMK 1,299,716,626 2,349,214,560 80.7% 15.8% 24.1%
A Logistics MMK 332,931,630 265,444,501 -20.3% 4.0% 2.7%
ERAVATI MMK (220,413,738) - -100.0% -2.7% 0.0%
MEL MMK 1,663,370,985 1,949,292,533 17.2% 20.2% 20.0%
Total Gross Profit MMK 8,222,208,470 9,742,803,125 18.5% 100.0% 100.0%
Intercompany Transactions MMK - -

Total Gross Profit after Inter Transactions MMK 8,222,208,470 9,742,803,125 18.5%

For the group as a whole, among all the other changes, the Gross Profit of Gold Shipping improved
by 147.4% (MMK 1,130.76 million). For the current year's contribution, LDC Mandalay was the best-
performing business unit, contributing 24.1% (MMK 2,349.21 million), followed by MEL in second
place with 20.0% (MMK 1,949.29 million). MULTIPACK was the lowest contributor, accounting for only
0.6% (MMK 53.98 million).

Contribution % of Total GP for the Year
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1.4 BREAKDOWN OF OPERATING EXPENDITURE

Operating Expenditure Units FY 2024-2025 FY 2025-2026 Changes % % of Total Opex % of Total Opex
EFR (Stand Alone ) MMK 1,897,001,126 1,825,506,621 -3.8% 27.5% 18.8%
MRTW Logistics MMK 65,580,531 482,817,422 636.2% 1.0% 5.0%
MULTIPACK MMK 550,463,699 188,622,096 -65.7% 8.0% 1.9%
ucs MMK 143,003,424 312,614,005 118.6% 2.1% 3.2%
EFR GLE MMK 728,183,790 811,887,736 11.5% 10.6% 8.4%
MRTW Manufacturing MMK 397,170,415 1,135,485,608 185.9% 5.8% 11.7%
Gold Shipping MMK 212,953,338 600,475,830 182.0% 3.1% 6.2%
EFR Trading MMK 501,797,891 561,554,028 11.9% 7.3% 5.8%
LDC Mandalay MMK 994,695,086 2,240,294,709 125.2% 14.4% 23.1%
A Logistics MMK 180,383,757 217,969,500 20.8% 2.6% 2.3%
ERAVATI MMK 63,738,466 - -100.0% 0.9% 0.0%
MEL MMK 1,155,672,584 1,307,255,582 13.1% 16.8% 13.5%
Total Operating Expenditure MMK 6,890,644,106 9,684,483,136 40.5% 100.0% 100.0%
Intercompany Transactions MMK (1,430,442,444)  (1,671,484,482)

Total Operating Expenditure after Inter Transactions MMK 5,460,201,662 8,012,998,654 46.8%

The operating expenses of four subsidiary business units: MRTW Logistics, MRTW Manufacturing, Gold
Shipping and LDC Mandalay increased by 636.2%, 185.9%, 182.0%, and 125.2% respectively, while
those of MRTW Logistics (amounting to MMK 482.82 million) could not be compared with the
previous year. Conversely, the operating expenses of the remaining business units declined, ranging
from a maximum decrease of 65.7% to a minimum of 3.8%. Company management noted that overall

operating expenses increased due to the factors previously mentioned in Section 1.3 above.

Contribution % of Total Opex for the Year
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1.5 BREAKDOWN OF NET PROFIT

Net Profit Units FY 2024-2025 FY 2025-2026  Changes % % of Total Net Profit % of Total Net Profit
EFR (Stand Alone ) MMK (120,082,675) (468,472,297) 290.1% -4.6% -38.8%
MRTW Logistics MMK 671,087,175 245,564,217 -63.4% 25.9% 20.3%
MULTIPACK MMK (172,497,257) (124,993,669) -27.5% -6.7% -10.3%
ucs MMK 378,680,684 127,937,066 -66.2% 14.6% 10.6%
EFR GLE MMK 323,582,523 302,302,551 -6.6% 12.5% 25.0%
MRTW Manufacturing MMK 260,694,016 (101,935,713) -139.1% 10.1% -8.4%
Gold Shipping MMK 230,300,562 462,681,448 100.9% 8.9% 38.3%
EFR Trading MMK 31,170,498 (209,002,097)  -770.5% 1.2% -17.3%
LDC Mandalay MMK 409,968,671 340,140,478 -17.0% 15.8% 28.2%
A Logistics MMK 115,986,385 38,964,570 -66.4% 4.5% 3.2%
ERAVATI MMK (277,588,216) - -100.0% -10.7% 0.0%
MEL MMK 418,738,909 500,789,299 19.6% 16.2% 41.4%
Share of Profit / (Loss) from Associates MMK 317,447,143 94,287,952 -70.3% 12.3% 7.8%
Total Net Profit MMK 2,587,488,419 1,208,263,806 -53.3% 100.0% 100.0%
Intercompany Transactions MMK - -

Total Net Profit after Inter Transactions MMK 2,587,488,419 1,208,263,806 -53.3%

The group's Net Profit decreased by MMK 1,379.22 million (53.3%) to MMK 1,208.26 million, compared
to MMK 2,587.49 million in the previous year. As discussed, these figures were highly impacted by
foreign currency exchange rates during the prior year. This exchange rate effect was accounted for
under a new accounting treatment this year, alongside an increase in operating expenses.
Consequently, both the total amount and the growth rate of the Annualized Net Profit have declined

as noted above.

Contribution % of Total Net Profit for the Year

M EFR (Stand Alone )

3.1%

-15.5% B MRTW Logistics

H MULTIPACK

mUCcs

g.1% = EFR GLE

= MRTW Manufacturing
H Gold Shipping

-4.1%
B EFR Trading

4.2%
= LDC Mandalay

B A Logistics
-6.9%
B ERAVATI

u MEL

15.3%
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1.6 SHARE OF PROFIT / (LOSS) FROM ASSOCIATES

Shares of Profit / (Loss) from Associates Units FY 2024-2025 FY 2025-2026 Changes %
KEFR (30%) MK 200,220,979 74,920,973 -71.2%
Mankai AGL (45.1%) MK 57,226,164 15,366,979 -66.2%
Shares of Profit / (Loss) from Associates MMK 317,447,143 94,287,952

During the review period from April 1, 2025, to 31 March 2026, the total net profit contribution from

all associated units to our consolidated report amounted to MMK 94.29 million.

e KEFR: Contributed MMK 74.92 million, representing a 71.2% decrease compared to MMK

260.22 million in the previous year.

o Nankai AGL: Recorded an associated profit of MMK 19.37 million, which reflects a 66.2%

reduction in profit compared to the MMK 57.23 million reported in the prior year.
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1.7 FINANCIAL POSITION SUMMARY

Balance Sheet Matrics Units FY 2024-2025 FY 2025-2026  Changes %
Total Non-Current Assets MMK 8,681,884,106 8,779,227,008 1.1%
Total Current Assets MMK 28,679,083,286  28,335,471,918 -1.2%
Total Assets MMK 37,360,967,392  37,114,698,926 -0.7%
Total Non-Current Liabilities MMK 3,000,000,000 3,000,000,000 0.0%
Total Current Liabilities MMK 13,373,262,412 12,860,991,219 -3.8%
Total Liabilities MMK 16,373,262,412 15,860,991,219 -3.1%
Total Equity MMK 20,987,704,981 21,253,707,707 1.3%
Total Equity and Liabilities MMK 37,360,967,392  37,114,698,926 -0.7%
Assets

As of March 31, 2026, property, plant, and equipment (comprising total non-current assets) increased
slightly by 1.1% to MMK 8,779.23 million. Conversely, current assets decreased by 1.2%, from MMK
28,679.08 million to MMK 28,335.47 million. Driven by this growth, overall total assets slightly
decreased by 0.7%, from MMK 37,360.97 million to MMK 37,114.70 million.
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Liabilities

As of March 31, 2026, Total Non-current Liabilities remain unchanged from last year, amounting to
MMK 3 billion. For the Current Liabilities decreased by 3.8% MMK 13,373.26 million to MMK 12,860.99
million. Conversely, Total Liabilities decreased by 3.1%, rising from MMK 16,373.26 million to MMK

15,860.99 million. This is because of restructuring for credit lines with all related vendors.
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Equity Attributable to Equity Holders
As of March 31, 2026, our total group equity increased by 1.3%, from MMK 20,987.70 million to MMK
21,253.71 million, which is driven by an increase in retained earnings and sustained profitability

during the financial year
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1.8 REVIEW AND FUTURE PROSPECT OF (FY 2026-2027)

Despite global economic uncertainties, logistics industry challenges, and regional market fluctuations
during FY 2025-2026, E.F.R Group successfully maintained its growth momentum through strategic
management initiatives and effective collaboration among its business units. As a result, the Group

achieved sustainable revenue growth and profitability.

For FY 2026-2027, the Group will continue to strengthen its position in the logistics, shipping, freight
forwarding, warehousing, distribution, and supply chain management sectors while pursuing

sustainable long-term growth through strategic investments and business expansion.

To drive revenue growth, the Group will focus on expanding its customer base across key industries,
including garments, agricultural products, fast-moving consumer goods (FMCG), pharmaceuticals,
and manufacturing. In addition, the Group will further strengthen strategic partnerships with
international shipping lines, airlines, freight forwarders, and overseas agents to secure stable

business volumes and diversify revenue streams.

The Group will continue to enhance its core competitive advantage by providing comprehensive End-
to-End Total Logistics Solutions. Through the integration of container shipping services on the
Yangon-Kawthaung-Ranong route, customs clearance, trucking, warehousing, and distribution
services, the Group aims to deliver cost-effective and efficient supply chain solutions that create

greater value for customers.

As part of its medium-term strategy, the Group will accelerate the commercial utilization of the

Yangon Center of Logistics Hub (YCLH), including its Container Yard, Container Freight Station (CFS),

Page 14 of 18



EVER FLOW RIVER GROUP PUBLIC CO., LTD. - Management Discussion and Analysis o ow e

and supporting logistics infrastructure. Furthermore, the Group plans to expand its Express and
Courier Services, Bonded Warehouse operations, and digital logistics capabilities while enhancing
operational efficiency and customer experience through the continued implementation of ERP and

CRM systems.

Looking ahead, E.F.R Group aspires to become a leading regional logistics service provider by
expanding its market presence across ASEAN, the Greater Mekong Subregion (GMS), and BIMSTEC
countries. Supported by the development of the YCLH Jetty Project and multimodal logistics
networks, the Group aims to establish itself as a key logistics hub in Myanmar and a strategic gateway

for regional and international trade.

The Group remains committed to maintaining high standards of corporate governance, risk
management, and financial discipline. Through prudent investment, operational excellence, and
sustainable growth strategies, E.F.R Group will continue to enhance shareholder value, improve

earnings performance, and maximize long-term returns for its shareholders.

As a company listed on the Yangon Stock Exchange, E.F.R Group is fully committed to complying with
all applicable regulations and disclosure requirements of the Securities and Exchange Commission
of Myanmar (SECM), the Yangon Stock Exchange (YSX), and other relevant regulatory authorities. The
Board of Directors would like to express its sincere appreciation to shareholders, customers, business

partners, and employees for their continued trust and support.
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Ever Flow River Group Public Company Limited.

Myanmar Round the World Logistics Co., Ltd.

Multipack Engineering Services Co., Ltd.

Unison Choice Services Co., Ltd.

EFR G-Link Express Services Co., Ltd.

MRTW Manufacturing & Inspection Co., Ltd.

Gold Shipping Agency Services Co., Ltd.

Ever Flow River Trading Co., Ltd.

Ever Flow River Logistics & Distribution Center (Mandalay) Co., Ltd.

A Logistics Co., Ltd.

Eravati Myanmar Co., Ltd

Myanmar Elite Logistics Co., Ltd

Kamigumi-EFR Logistics (Myanmar) Co., Ltd.

Nankai AGL Myanmar Co., Ltd
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