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Vision, Mission, Values, Culture

Our Vision
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Milestones SB MCB

Since 1992 Myanmar Citizens Bank

Class A share E payment Launched Upgradation of IT Facilities Digital Expanding MMQR
transferred system for Trade mobile money and Implementation of Transformation Branch Network
to MOC License Fees service 663 T24 Core Banking Software

(F‘ ¥7 YANGON
@) )’( STOCK EXCHANGE

2001 202 |05

th

30(!1
Anniversary
———
|
|

-

= MCB
—
Commenced International Money JICA SME Core Banking 30t Launching
Banking Banking Changer Two Step Loan System Anniversary MCB VISA Credit
Operation Service License Implementation Card

B
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Branch
N ctwor k 0

Our extensive branch network

spans across Myanmar,

connecting communities and

delivering trusted financial

services nationwide.
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Financial Highlights

oc c_ ¢ ¢
?J@)GGIS&PCGP cmmﬁmqjmeys

174
OA

Net Profit

MMK 5028 Billion

87.16% (YoY)

4
= A
Total Loan

Mmic | ,126.27 Billion

47.83% (YoY)

&
i A

Total Deposit

Mmic | ,527-84 Billion

62.15% (YoY)

23 1 Annual Report 2026

S

w [
S~
Non-Performing Loan

Ratio 1.88 %

1.67% pt

Total Assets

MK | ,899-04 Billion

68.28% (YoY)

A A
o PN

Return on Equity

6.74.

2.96% pt

Adajfjoivcs)

FY-22 FY-23 FY-24 FY-25 FY-26

Net Profit After Tax (MMK in million)
322::00¢32[305

5,065

FY-22 FY-23 FY-24 FY-25 FY-26

After bottoming out in FY24, Net Profit After
Tax rebounded strongly in FY-25 and sustained
its growth in FY-26, reaching the highest level
in the past five years.

-12.8%

FY-22 FY-23 FY-24 FY-25

Return on Equity (ROE)
[ [-] o [
eE:ngincdizny|:n[god

14.8%

6.7%

3.8%
2.0% 1.0%

FY-22 FY-23 FY-24 FY-25 FY-26

The ROE trend reflects an initial decline
followed by a gradual recovery, with positive
and stable growth achieved by FY-26

www.mcb.com.mm

Since 1992

FY-22 FY-23 FY-24 FY-25 FY-26

Assets (MMK in million) 1,899,041
Qi pEatep:

1,128,533
981,512

625,651 651,854

FY-22 FY-23 FY-24 FY-25 FY-26

Following consistent growth over the past five
years, Total Assets accelerated significantly in
FY-26, increasing by 68% to reach a record high
of MMK 1,899,041 million.

-0.1%
-1.4%

FY-22 FY-23 FY-24 FY-25 FY-26

Return on Assets (ROA)

q@§$Egsepaacdimantjisalgod

FY-22 FY-23 FY-24 FY-25 FY-26

ROA growth fluctuated over the study period,
reflecting year-to-year changes in the compa-
ny's efficiency in utilizing its assets to generate
profits.
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Financial Highlights
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Deposit Portfolio

. Current

Saving
. Time
) can

The deposit portfolio remained well diversified, with Time Deposits accounting for 56%, followed by Call (28%),
Savings (12%), and Current (4%)

Loan Portfolio

. Term Loan
. Overdraft

SME

. HP & Other Consumer

The loan portfolio was primarily driven by Term Loans (76%), followed by Overdrafts (13%), SME Loans (6%), and
Hire Purchase & Other Consumer Loans (5%)

o)
251 Annual Report 2026 BofimimcE)

FBMCB

Since 1992 Myanmar Citizens Bank

Customer Loan to Deposit Ratio (LDR%)
Gscg$E 3206E3Y|:

80.9% 80.9%
® * o
70.2% '\'73-;7&
1,528
45.5%
942
772
495

FY-22 FY-23 FY-24 FY-25 FY-26

mmm Total Loan (MMK'Bn) === Total Deposit (MMK'Bn) —©—LDR Ratio (%)

- Total deposits recorded strong growth of 62.2% year-on-year, rising from MMK 942.2 billion in FY-25

to MMK1,527.8 billion in FY-26.

« The loan portfolio continued its strong growth momentum, reaching MMK 1,126.3 billion in FY-26, a

47.8% increase compared with FY-25.

- The LDR improved to 73.7% in FY-26, demonstrating prudent asset-liability management and a

balanced deployment of loans against deposit growth.
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Financial Highlights MCB
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Capital Adequacy Ratio (CAR) Reserve Ratio

9méq§:§m’gcma‘593@:ﬁp a%:m%m‘pongsa:ﬁl:

21.9%

13.4%

_____ 7.2% e
8.0% 8.0% 8.0% 8.0% 8.0% 3.0% 3.0% 3.5% 3.75% 3.75%
FY-22 FY-23 FY-24 FY-25 FY-26 FY-22 FY-23 FY-24 FY-25 FY-26

—e— CAR Regulatory --+- Requirement —e— Reserve Ratio - -»- - Requirement

The Bank strategically managed to support strong asset growth and profitability expansion, while
proactive capital enhancement initiatives continue to strengthen the Bank’s capital position and
ensure ongoing compliance with regulatory requirements.

The Bank maintained a strong liquidity position, with the Reserve Ratio improving to 9.3% in FY26,
significantly exceeding the 3.75% statutory requirement and providing a robust liquidity buffer to
support depositor confidence and financial resilience.

Liquidity Ratio

cgfddegodpadjs

Non-Performaning Loan Ratio

67.6%

44.2%

20% 20% 20% 20% 20% l ’

FY-22 FY-23 FY-24 FY-25 FY-26
=== NPL Amount (‘Bn) 9% 51 30 27 21
FY-22 FY-23 FY-24 FY-25 FY-26 —o—NPL (%) 41.8% 13.8% 4.7% 3.5% 1.9%
—e— Liquidity Ratio --=- Requirement ===NPL Amount (Bn) —e—NPL (%)

The Bank'’s liquidity position strengthened significantly, with the liquidity ratio rebounding to 29.3% in

The Bank’s asset quality has strengthened significantly, with the NPL ratio declining for four
FY26, maintaining a strong and resilient liquidity buffer well above the 20.0% regulatory minimum.

consecutive years from 41.8% to 1.9% in FY26, reflecting a substantial transformation in credit risk
management and portfolio quality.

B
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Financial Highlights
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Myanmar Citizens Bank Limited
Statement of Financial Position

As at 31 March 2026

Notes

31-Mar-2026

31-Mar-2025

137,546,990,559

67,919,620,994

73,472,648,742
758,193,643,332
331,000,000
21,541,576,575
3,709,5612,494

65,817,891,673

1,128,532,884,369

32,333,860,000
59,756,705,928
882,474,094,635

77,883,306,770

Assets

Cash on hand and balances with 6
Central Bank

Placements and balances 7
with other banks

Government treasury bills and securities 8
Loans and advances 9
Investments 10
Property and equipment 1
Intangible Assets 12
Other assets 13
Total assets

Liabilities

Borrowings 14
Deposit from other banks 15
Deposits from customers 16
Other liabilities 17
Total liabilities

Equity

Paid-up share capital 18
Reserves 19

Retained earnings

1,052,447,967,333

Total equity

57,124,662,800
15,801,294,540

3,158,959,696

Total liabilities and equity

76,084,917,036
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1,128,532,884,369

ithajimiMCB)

Myanmar Citizens Bank Limited
Statement of Comprehensive Income
For the Year Ended 31 March 2026

Interest income

Less-Interest expenses

Net interest income

Net fee and commission income

Other operating income

Increase of specific provision
Increase of general provision

Income before operating expenses

Administration and general expenses
Depreciation and amortization

Profit before income tax

Income tax expenses

Profit for the year

Other comprehensive income

Total comprehensive income

www.mcb.com.mm

Notes

20

21

22

23

24,25

11,12

26

31-Mar-2026

FBMCB

Since 1992 Myanmar Citizens Bank

31-Mar-2025

87,990,427,252

(66,285,844,183)

21,704,583,070
10,101,528,741

2,658,443,150

34,464,554,961
231,320,167

(2,738,612,773)

31,957,262,355

(25,558,012,674)

(2,464,654,912)

3,934,594,769

(1,114,231,920)

2,820,362,849

2,820,362,849
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MoU Signing Between MCB & Myanmar
Customs Brokers Association

~MOA 5'9"'“9 Between MCB and ArYu Discussion Session with Local Merchants &
International Hospital Industrialists in Magway

5 MMQ! llout & D]
B Ce: emony]

Nationwide MMQR Rollout & Digital
Partnership Sighing Ceremony

= W W ‘
k. S— -y \}
— === —

Women Transformlng Myanmar (WTM),
MCB Bank, and CTZPay

MCB Bank & Bean Expo

q SOlthAﬂl"lAgﬁ

Southern Shan State Women
HP Agriculture Loan Temenos signing Trade Exhibition Myanmar South Asia AG Forum Farmers Forum
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Business Highlights
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Organization Structure “ MCB
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Deputy CEO
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Deposit & Digital Credit Trade Treasury Centralize Credit Branch Integrated Compliance Internal Finance HR & General Technology
Banking Business Operation Operation Operation Risk Audit Service
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MYANMAR CITIZENS BANK PCL (MCB)
INTEGRATED RISK & COMPLIANCE GOVERNANCE FRAMEWORK

Board of Directors (BOD)
Board Integrated Risk and Compliance Committee (BIRCC)

Chief Risk and Compliance Officer (CRCO)

Pr—

MCB INTEGRATED RISK & COMPLIANCE PILLARS

Compliance Risk

l

Manages risks from
Addresses internal Manages risks from Ensures availability Protects against Ensures adherence to e_nwronmental,

processes, systems & market fluctuations of funds to meet technology & laws, regulations & social & govemance
human errors (FX & Interest rates) obligations cyber threats ethical standards factors across

lending & operations

Manages risks from
lending & defaults

ORGANIZATIONAL STRUCTURE (IRCD)

I
Integrated Risk Department Compliance Department

Operational IT & Cyber

Credit Risk = Market Risk  Liquidity Risk 2 Internal Regulatory
Risk Risk ESG AML/CFT k :
Management anag t Management Risk . Compliance Compliance
Unit Management Unit Unit Management IS| Unit Unit Unit

Unit Unit

B
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MYANMAR CITIZENS BANK PCL (MCB)
INTEGRATED RISK & GOVERNANCE STRUCTURE

Board of Directors (BOD)

Board Integrated Risk and Compliance Committee (BIRCC)

Chief Risk and Compliance Officer (CRCO)

Integrated Risk Department (IRD)

Compliance Department (CD)

Credit Risk Unit AML / CFT Unit

1 1
Operational Risk Unit Internal Compliance Unit
I 1
Market Risk Unit Regulatory Compliance Unit

I

Liquidity Risk Unit
I

IT & Cyber Risk Unit

ESG Risk
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